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Present: Donna Murphy (Chair) Robert Fisher, Edward Strong, Rosanne Adams, Phil Lytle, Bill Jacques.  3 members  of 

the public were in attendance. 

Meeting opened at 6:30PM. 

BUSINESS 

1. MOTION by Edward Strong, 2
nd

 Bill Jacques to approve the Minutes of September 9,
 
2014 as corrected.  VOTE: 6-

0. 

2. Review of the Procedures and Guidelines of the Eliot Budget Committee:  The Chair reported that the Town 

Manager has looked the document over. Several members of the Budget Committee are also members of the 

Charter Commission. Proposed Charter wording was referenced as it applied to wording in this document. 

Several corrections were AGREED upon. The corrected document was then read item by item. MOTION made by       

Edward Strong, 2
nd

 Robert Fisher to have the Chair make the corrections to the document that were agreed 

upon at this meeting, distribute copies to members, and present it to the Selectmen at their next meeting.  

VOTE: 5-0. Phil Lytle abstained. 

3. Joint meeting with the Selectmen: Monday, November 10th at 5:30pm where the Town Manager will be 

presenting his goals for the coming year. 

4. The Town Manager briefly appeared and the Chair brought up the issue of the numbers on the financial reports 

being off. The previous year’s numbers were used. He replied that he was aware of that and they will be 

corrected and re-published. 

Meeting adjourned at  7:40 upon the MOTION of Edward Strong, 2
nd

 Phil Lytle. VOTE: 6-0. 

 

Respectfully Submitted by      

 

      

Rosanne Adams, Recording Sec.             Date Approved:  December 9, 2014 


