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Present: Donna Murphy (Chair) Robert Fisher, Edward Strong, Rosanne Adams, Phil Lytle, Bill Jacques  

Also present:  4 members of the public 

Meeting opened at  6:30 PM. 

 

BUSINESS 

1. MOTION by Edward Strong, 2
nd

 Bill Jacques to accept the minutes of August 12, 2014 as corrected. VOTE: 6-0. 

2. REVIEW OF BUDGET COMMITTEE PROCEDURES AND GUIDELINES:   The articles were discussed and changes 

agreed upon.  MOTION by Edward Strong, 2
nd

 Robert Fisher to approve as amended. The Chair to make the 

corrections and submit to the Selectmen at their next meeting.  VOTE: 5-0 with Phil Lytle abstaining.   Phil said 

he would like to find out if in fact the Selectmen had actually approved the May 1999 edition of our Procedures 

and Guidelines. 

3. The Chair reported that she did get an email from the Town Manager asking if we were going to put our changes 

to the BC Procedures and Guidelines before the Board of Selectmen. 

4. DISCUSSION OF GOALS FOR THE COMING YEAR: It was AGREED that we will wait until we meeting with the 

Selectmen and reserve comment for later.   We will be meeting with the Selectmen on Monday, November 10, 

at 5:30PM. 

5. The Chair reported that she discussed with the Town Manager the numbers on the Expense Summary Reports 

for July and August 2014 and that the budget numbers for last year were not updated so the % spent to date for 

the departments are wrong. Dana Lee said that they are working on them and should have the corrected reports 

ready for our next meeting. 

6. PUBLIC COMMENT:  Dennis Lentz asked if the Budget Committee has any bylaws that they would like referenced 

in the Charter that is being worked on.  It was AGREED that the Chair would send a copy of our Procedures and 

Guidelines to the Chair and Secretary of the Charter Commission. 

 

Meeting adjourned at  7:35PM upon the MOTION of Edward Strong, 2
nd

 Robert Fisher. VOTE: 6-0. 

 

Next Meeting:   November 11, 2014, 6:30PM, 

  

Respectfully Submitted by      

 

      

Rosanne Adams, Recording Sec.             Date Approved: October 14, 2014 


