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Present – Rebecca Davis (Chair), Donna Murphy, Robert Fisher, Rosanne Adams, Phil Lytle, Edward Strong, Bill Jacques   

Also present – Dana Lee (Town Manager). Joel Moulton had planned to attend the meeting but was called away to an 

emergency with the Sewer lines just after the meeting had begun. 

Meeting opened at 5:30pm. The regular meeting of the Budget Committee was scheduled for 6:30pm but due to the 

availability of the Town Manager and Road Commission the Chair scheduled a workshop for 5:30.  No decisions were 

made. 

There was discussion about specifics of the DPW budget.  It was noted that the Selectmen have taken out $30,000 from 

the initial request for the Storm water budget, bringing it to $90,000. Dana noted that next year the request will be at 

least $120,000, if not higher. What could be delayed has been but these are State and federally mandated repairs that 

we must do or be subject to fines. 

Dana when asked if there was anything in the budget that we are looking at to reduce that sticks out as a red flag – 

Budget Committee recommendations that concern him he replied – the CEO and Assessing positions.   The Planning 

Assistant who is now doing some of the CEO work could be reduced back to her present hours. Fees would paid by the 

user however the town would still need someone for a minimum # of hours at a modest rate so there is some presence 

at the town hall but he said he would be comfortable with this.  The Assessor is more problematic.  Reducing hours 

could result in an unfair labor practice issuance by the union. We could still do a layoff (Assessor) and pay 

unemployment but Dana said he would not entertain reducing hours because of the union issue.  With a layoff of the 

Assessor and a firm employed it would be doable. 

Committee members took another look at the roads and considered which ones might be done with the amount we 

have recommended. The budget has been reduced to $375,000. It seems that with our budget recommendation that 

the Road Commission will to make those decisions. Members gave Dana their personal thoughts about the roads and 

how the decisions might be handled. 

Dana left the meeting and there was further discussion about the issues surrounding the CEO and Assessor positions.    

Budget Committee Meeting opened at 6:30PM.    All present. Minutes of May 20th and 27th were not available. 

1. The Budget Committee went over the warrant articles and its recommendations and made changes in both the 

recommendations and the explanatory notes to the public.  Changes included but are not limited to the following: 

a) Article 16 – AGREED that Rebecca will rework the figures in the notes and take out the last 2 statements 

b) Article 19 – MOTION by Adams, 2nd Strong that the Budget Committee recommend $1,094,848 as the amount 

for Article 19.  VOTE: 5-0. Chair opposed. Phil Lytle abstained. 

c) Article 20 – AGREED to take out the last sentence of our notes 

d) Article 21 – AGREED to take out the last statement of our notes 

e) Article 22 –AGREED to change “general fund” to “unreserved fund” – bringing wording in line with Selectman 

wording. 

f) Articles 23-29 – no change 




