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 Present – Rebecca Davis (Chair), Donna Murphy, Robert Fisher, Rosanne Adams, Phil Lytle, Edward Strong, Bill Jacques   

Also present – 2 members of the public 

Meeting opened at  6:32pm. 

BUSINESS 

1. The Chair said that Rosanne submitted the reductions that have been discussed, along with some of her own 

and that she will be working to incorporate them into a format using the actual wording of the warrant article. 

She will finish and get this to members. 

2. BUDGET DISCUSSION – Ed said he has broken out the 3% increase figures. Basically it adds $60,996 over last 

year’s budget. The total 3% increase amounts to about $50,060, representing direct pay and does not include 

fringe benefits.   He felt there could be some more reductions in the ADMIN budget including taking ½ the salary 

for the CEO out. The Town Manager had a figure of $55,405 for the CEO – going to part time and also reducing 

the legal amount.  Donna asked why the Planning Assistant’s salary went up (the reasoning behind the stated 

increase). The Chair said   perhaps that info will be available at the BOS meeting Thursday as it is on the agenda. 

a. ARTICLE 22: It was AGREED to recommend -0- for the Assessing Reserve, the Office Equitment Reserve 

and the Sick Leave Reserve because of the adequate Reserve Balances. 

b. The Chair asked about the increase in the salary of the recording secretary (ADMIN). There was 

discussion as to what kind of hours is the person spending doing this. It was AGREED to ask the Manager 

what the hours are as they appear to have been upped from the 15 hrs/week stated in the printout we 

have from him.   

c. ADMIN  10-02 – LEGAL:  AGREED to reduce by $15,000 to $47,500 (requested: $62,500) 

d. OUTSIDE AGENCIES: The committee went through and made more recommendations.  

e. LIBRARY: Bob F. expressed his concern at leaving this with such a large reduction. This being a “hot 

issue” with the residents. The Chair suggested we leave as is for the present and will revisit later if we 

have extra monies. 

f. COMMITTEES: Following discussion it was AGREED to leave the Budget Committee line at $650   It was 

AGREED to leave the Memorial Day amount as requested. 

g. ADMIN ENERGY CIP: Regarding the suggestion to have the Police take the $6973 out of their own CIP for 

the energy work it was AGREED that we will check with the Town Manager about this. It was noted that 

we had taken out $3000 previously from the Equipment CIP from the Phone system amount because of 

the range of cost given for this. The committee recommends the lower estimate. 

h. POLICE DEPT.: Ed suggested that we not fill the vacant Lieutenant position by support sharing the 

Lieutenant with Kittery, saving up to 50% on salary and benefits. 

i. POLICE CIP: The Chair suggested funding a new cruiser with the understanding that it would be used as a 

patrol car.  List of vehicles showed a need for a new cruiser. There was discussion and it was noted that 

we can only recommend what to fund not which vehicle the Chief will ultimately purchase.  Ed explained 




