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 Present – Rebecca Davis, Donna Murphy, Robert Fisher, Rosanne Adams, Phil Lytle, Edward Strong, Bill Jacques  

Also present – Dana Lee (until 7:55), and 1 member of the public  

  

Meeting opened at  6:40pm 

BUSINESS 

1. MOTION by Fisher, 2nd Jacques to accept the MINUTES of APRIL 15, 2014 as written.  VOTE: 5-0 [Lytle abstained 

– not present] 

2. MOTION by Jacques, 2nd Strong to accept the MINUTES of APRIL 22, 2014 as amended. VOTE: 5-0 [Lytle 

abstained- not present] 

3. The Chair handed out a comparison of department budgets showing the amounts for last year and this year and 

the difference (either plus or minus). The summary showed the overall budget is up $431,095 over last year.  

She suggested going through the list and seeing what other questions we had. She still has questions for the CSD 

and the DPW and where the increases are in the salaries. There was a general discussion on salaries and the 

information on them being collected and how it will be used.  Dana Lee handed out an up to date wage list for 

town employees. Ed said he would be willing to calculate what the 3% increases that have been built into the 

budgets come out to be for each department.  In the discussion of STORMWATER costs it was noted that the 

Selectmen have already reduced the original request by $30,000. It was felt that $60,000 would be enough for 

this year.  The paving budget was discussed. Dana said the DPW Road Study should be done by the end of next 

week and handed out a listing of road work that has been proposed with the amounts for each. It also shows 

which projects have been taken out because of the reductions that have already been made. The reductions 

impact rebuilding, reclamation, and overlay projects.    

4. Department budget discussion: Administration budget – Rosanne  said that she was asked to do this several 

meetings ago and has done this.  DPW budget – Ed felt that double striping projects can be taken out. Center 

lines and parking lots can wait. Bob also said he thought more could be cut out of that budget. Dana spoke to 

the road work and that catching problems early on will save money. When we road base is affected we have 

waited too long and it might cost 4-16 times more if we let them deteriorate too far.  Overall budgets – Bob F. 

suggested putting in a 1% increase in salaries rather than the 3% presently included. Ed suggested that that 

perhaps we could use 1.5%  and taking last year’s figures add this to those. Budget reductions – Dana stated 

that he has shown the department heads recommended cuts. They had asked him whether they should attend 

budget meetings and speak to the committee directly. He advised them to feed questions through him rather 

than attend. When asked if he needed line item reduction specifics he said it was not necessary and that he was 

trying to bring information to the Budget Committee so it can make informed recommendations. Dana made 

copies of the signed Warrant for the committee members. Other suggestions included looking at Outside 

Agencies and those that are not town committees and funding at a fixed level; not funding positions now vacant 

in the town; looking again at legal in the Admin. budget and reducing because of the amounts in the 

Contingency and Legal reserves; reducing Worker’s Comp. amounts across the board (prorate each 

department); wait for the Road Report to come in before making recommendations about the paving budget 

amount.  The Chair asked that we come in next week with recommendations of cuts along with the reasoning 

behind them. 




