
ELIOT BUDGET COMMITTEE MEETING March 25,2AL4

Present: Robert Fisher, Donna Murphy, RosanneAdams, Phil Lytle, BillJacques

Absent: Rebecca Davis {excused), Edward Strong {excused)

Meeting opened at 6:30 PM. ln the absence of the Chair, the Vice Chair Phil Lytle presided over the meeting.

The Secretary handed out a revised agenda, sent out that day, with comments from the Chair. {attached}

BUS}NESS

1. Review the Budget Committee's letter for the town book, written by the Chair with suggestions from the
members sent via email.

Discussed was whether to have any school budget information in the letter, noting that we have no say over
that budget.

MOTION by Rosanne Adams, 2nd Bill Jacques to take paragraphs 7 and 8 out of the body of the letter and place
at the bottom of the page in a box. VOTE: 3-1. Chair concurs.

MOTION by Donna Murphy, 2nd Robert Fisher to use the words "chait''and "vice-chair" rather than "chairman"
and "vice-chairman". VOTE: 4-0. Chair concurs.

Reminder that the Library trustees have requested to meet with us to discuss their budget. MOTION by Robert
Fisher, znd Bill Jacques to set this meeting up for next Tuesday night. VOTE:3-1. Chair concurs.

Discussion re: the department budgets and questiohs that members had about the Energy Projects); Street Light
appropriations for LED's ; Phil Lytle talked with Dutch Dunkleberger and was told that $96,000 was owed for sick
leave and there was 559,000 in the Reserve. Rosanne questioned what was meant by this. Phil produced the sick
leave policy which explained how this account was used and the benefits to the employees.

MOTION by Donna Murphy, 2"d Bill Jacques to go through the Warrant Articles at next weeks meeting. VOTE: 3-
1, Chair concurs in the affirmative.

Meeting closed at 8:45PM

Next Meeting: April 1, 6:30pm.

Respectfully Submitted by
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t"*;Date Approved:Rosanne Adams, Recording Sec.


