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Present: Robert Fisher, Donna Murphy, Rosanne Adams, Phil Lytle, Bill Jacques, Rebecca Davis (chairperson), Edward 

Strong [via SKYPE from Florida] 

Meeting followed the joint meeting at 5:30pm with the Selectmen. 

BUSINESS 

1. MINUTES: 

January 21, 2014 – Rebecca Davis has not yet finished. Will present at next meeting. 

January 28, 2014 – MOTION by Lytle, 2nd Fisher to accept as written. VOTE 5-0 with 2 abstaining as they were not at the 

meeting. 

February 11, 2014 – MOTION by Fisher, 2nd Lytle to accept as written. VOTE 4-0 with 3 abstaining as they were not at the 

meeting. 

2. The Chair recommended that we reserve the meeting room for our meetings for each Tuesday in March to which 

everyone AGREED.  Our budget recommendations are due the 27th of March. 

3. BUDGET REVIEW – The Chair handed out the Warrant Article figures for 2012/3 and 2013/14 showing the LDI cuts. 

She suggested we review the budgets and send her any further questions on them. She will compile by department and 

then send out so we can look at at our next Tuesday meeting. 

Rebecca asked if there was any need for further meetings with the department heads and it was AGREED that there was 

no further need at this time and any questions we might have could be submitted as we go along.  

There was discussion on how to proceed. Donna suggested that we get the smaller items out of the way. Rosanne 

suggested we get our thoughts to the Selectmen as we go along to try and work things out before the deadline. 

The committee went through the list of OUTSIDE AGENCIES.  Ed said he doesn’t favor any increase for them. Hold them 

to the same level as last year. Rosanne said she thought there were areas where cuts could be made, such as the RED 

CROSS that individuals contribute to on their own. Phil did not favor cutting the RED CROSS and cited the good work 

they do and that he gives to this through his taxes and would wish to continue, so doing as might others. Rosanne said 

she would contact the Lion’s Club and see if the food baskets they prepare are in co-ordination with PROJECT SHARE.  

AGREED that members will submit any further questions to the Chair who will compile and we will discuss at the next 

meeting. 

4. Rebecca presented a breakdown of our requested budget which people AGREED was a good breakdown: 

 Direct Mailing $600 

 Weekly Sentinel  $300 

 Printing $300 

 Overhead Projector  $100 

 Misc. $50 




