Eliot Budget Committee
Agenda
Tuesday, October 23, 2012, 6:00 PM
L arge Conference Room

Call meeting to order.

Roall call.
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Review and approve minutes for the Budget Committee meeting on October 9, 2012.
Discuss an updated mission statement for the Budget Committee.

Discuss budget year and T1F sewer presentation calendars from the Board of Selectmen.
Discuss Budget Committee preliminary interviews with department heads.

Discuss a Budget Committee report summarizing the Maine Revenue Service' s presentation
on“TIFsin Maine.”

Discussthe Profit and L oss Statements for the Eliot Community Service Department that
were presented last week.

Discuss whether the Budget Committee has any important outstanding questions on the
Route 236 sewer expansion.

Discussthe status of John Reed’ s ongoing historic study of the municipal budget.

Other business brought by committee members.

Public comments.

Adjourn.



