Harbor Commission
Agenda
Meeting Date: October 20™" at 6:00 PM

Harbor Master Summary Report

Guest Speaker: Bion Pike, HM of Manchester by the Sea, Software Developer of Harbor
Master Software, Harbor Grant Writer

Mooring Application / Information Update

a) Statement of Ordinance Familiarity

b) Mooring Inspections / Inspectors

Harbor Commission Priorities / Timelines

Ordinance: Review of Key Issues

Special Teams for Each Priority

Method of Communicating as a Committee and with Staff / BoS

Drafting a Budget for Harbor Commission / Harbor Master
a. Fees? Grants? Needs? Stipends?

Meet and Greet for Mooring Holders / Boat Owners

10. Other Business / Old Business / Adjourn



