Town of Eliot
Budget Committee Meeting
Tuesday, September 8, 2015 at 6:30
Eliot Town Hall

1. Call to order

2. What is LD1? Overview by Town Manager Dana Lee
a. Questions from the Budget Committee
b. Questions from the public

3. Approval of minutes

4. Public Comment

5. Discussion by the Budget Committee of the following questions.

a. What do you feel is or should be the role of the Budget
Committee?
What worked for the budget process?
What was the most challenging aspect of the budget process?
How would you improve the process?
Are there ways the Budget Committee can modify its approach,
thought process, recommendations etc. that might result in a
more significant impact on the tax burden of Eliot residents?
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*Public comment will be taken after each question after the
Budget Committee has concluded their discussion. Please wait
to be recognized by the Chair before speaking.

6. Agenda items for October meeting.

7. Adjournment



