Eliot Budget Committee
Agenda
August 21, 2012, 6:00 PM, Town Hall, Conference Room

Call meeting to order.

Roll call.

1. John Reed will discussa proposed calendar for budget year 2013-2014 and report on
coordination efforts with Selectman Dutch Dunkelberger — who is preparing a budget year

calendar for the Board of Selectmen.

2. Finalize a package of budget suggestions from the Budget Committee to the Board of
Selectmen for their usein deliberations.

3. Discussthe preparation of Budget Committee minutes.

Roland Fernald will present Profit and Loss Statements for the Eliot Community Service
Department at the next meeting of the Budget Committee on August 28". Mr. Fernald and his
wife have recently suffered alossin the family, and the Budget Committee would like to offer its
sncere condolences.

Other business brought by committee members.

Public comments.

Adjourn.



