Eliot Board of Selectmen
Monthly Workshop (3™ Thursdays at 6:00 PM)
Small Meeting Room, Thursday, Aug 20, 2015

. Call to Order / Roll Call

. Financial Policies 6:00-7:00
a. Board Only Discussion
b. Public Comment

. Comcast Franchise Fees / PEG Channel 7:00-7:30
a. Board Only Discussion
b. Public Comment

. Compensation Study 7:30 - 8:00
a. Board Only Discussion

b. Public Comment

. Final Comments / Next Steps 8:00
a. Other Workshop Topics: Budget Process / Working Together (Sept.)

. Adjourn



