Eliot Business after Hours - Agenda

Where: Regatta, Eliot Commons

When: Wednesday, May 25, 2016, 5:30 — 7:30 PM
Who: Eliot Business Owners

Cash Bar and H’orderves

5:30 — 5:50: Arrival — Rick / Jack as Greeters
e Dana’s Business Card
e Meeting Agenda
e Name Tags / Sharpies

5:50: Melissa does Introductions and Thanks for Coming
e Thank the Sponsors
e BDC Under New Management — Urging Your Involvement

BUSINESS AGENDA
1. Sewers / TIF / Bonding and Rte 236 Questions and Answers - Town Manager Dana Lee

2. Implement Comp Plan Zoning — Russ McMullen
a. Lot Size

Sewer and Water

General Business Zones

Quality and Value of Development

Environmental Considerations
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3. Organize as a Business Group to be Heard - Melissa
a. Form a Group with a Name (Eliot Business Association)?
b. Print / Put Out Signs?
c. Letters to Editor?
d. Ads in Sentinel?
e. Attend SB and PB Meetings / Send Letters to SB / PB?

e Questions and Answers — BDC Panel and Town Manager

e Networking Time until Close (7:30 PM)



