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Maine School Administrative District No. 35 
Board of Directors – Regular Meeting Agenda 
Marshwood High School – Learning Center 
Wednesday, March 18, 2015 – 7:00 PM 
 
7:00 PM Call to Order 
 
Pledge of Allegiance 
 
Scheduled Audience to the Public  
 
Members of the public who wish to schedule an audience with the Board should contact the 
Superintendent of Schools three days in advance of a meeting. 
 
Public Input for Budget Priorities 
 
Members of the public are invited to present to the Board their budget priorities and concerns at 
the beginning of each Board meeting.  No advance notice to the Superintendent is required to 
provide input to the Board during the budget process.  The meetings where the budget will be 
discussed are:  March 4, 18, April 1 and April 15.  Before each of these meetings the Board will 
convene a Budget Workshop from 5 p.m. to 7 p.m. in the Learning Center at Marshwood High 
School to review each of the district’s cost centers in detail.  A fourth Budget Workshop has been 
scheduled for April 29 if needed.   
 
Report of the Secretary: 
 

1. Consideration and action to approve the minutes of the regular meeting of Wednesday, 
March 4, 2015. 

 
Motion:  _________  Second: ___________Vote:  ___________  
 

Report of the Chair:  
 

1. Town and School Officials Workshop – March 11, 2015, Eliot Town Hall 
2. Board and Administrators Strategic Plan Workshop – March 19, 2015 
3. Other   

 
Report of the Superintendent: 
 

1. The Kittery volunteer Scribes Project 
2. MGWS student letter regarding Academy Street safety  
3. Recommended Budget Workshops 
4. Fundraising Event – Marshwood Music Boosters 
5. Resolution for Bus Garage lease purchasing finance 
6. Retirements: 

Janie Bradstreet – Marshwood Great Works School, Grade 4 
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Dorothy Adams – Marshwood Great Works School, Grade 5 
Sally Gilbride – Central School, Grade 2 

7. Student rep report 
8. Other 

 
Correspondence  
 
Report of the Committees: 
 

1. Report of the Finance and Facilities Committee 
2. Report of the Educational Policy Committee 
3. Report of the Negotiations Committee 

 
New Business: 
 
1. Consideration and action to approve an annual 50/50 raffle fundraiser event at the District 

Music Festival.  The fundraiser supports camp scholarships, instrument repair, etc. for 
Marshwood Middle School and Marshwood High School Band members 
 

Motion:  _________  Second:  ___________  Vote: _________ 
 

2. Consideration and action to approve RESOLUTION for BUS GARAGE : 
 

Motion:  I move that the Resolution entitled, “Resolution to Authorize Construction and 
Lease Purchase of a School Bus Garage in Principal Amount Not to Exceed $600,000, 
Subject to District Budget Meeting Approval,” be adopted in form presented to this meeting, 
and that an attested copy of said Resolution be included with the minutes of this meeting. 
 
RESOLUTION TO AUTHORIZE CONSTRUCTION AND LEASE PURCHASE OF A 

SCHOOL BUS GARAGE IN PRINCIPAL AMOUNT NOT TO EXCEED $600,000, 
SUBJECT TO DISTRICT BUDGET MEETING APPROVAL  

 
The School Board of Maine School Administrative District No. 35 hereby RESOLVES as 
follows:   
 

1. That the following articles be presented to the voters at a district budget meeting to be 
held on or about May 27, 2015 (the “Articles”): 
 

Article _18_.  Shall the School Board be authorized to transfer up to 
$616,000 from undesignated fund balance at the end of the current 
fiscal year to the capital reserve fund; and to expend up to $616,000 
from the capital reserve fund to be used for capital projects, facility 
upgrades, and emergency repairs? 
   
The School Board recommends a “YES” vote. 
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Explanation:  The Capital Reserve Account established in 2006 for the 
purpose of funding capital improvement projects, facility upgrades, 
emergency repairs, and capital equipment purchases has a current 
balance of $115,083.  Voter approval would allow the district to fund 
capital projects, facility upgrades, and emergency repairs, including 
the construction of a school bus maintenance facility.  

 
Article _19_.  Shall the School Board be authorized to construct and 
equip a school bus garage facility on the existing site of Marshwood 
Middle School (the “Project”); to finance the Project through a lease 
purchase agreement in the principal amount not to exceed $600,000 
and for a term not to exceed three years (the “Lease”); to expend up to 
$205,100 from the capital reserve fund for the first Lease annual 
principal and interest payment; to transfer up to $410,200 from the 
capital reserve fund into a restricted reserve deposit account to serve as 
collateral for the Lease; to pledge  that restricted reserve deposit 
account and the funds in that account to secure the obligations under 
the Lease; and to expend that account on subsequent Lease payments? 

 
2. Subject to voter approval of the second of the above Articles, the School Board 

FURTHER RESOLVES as follow:  
 
 That Maine School Administrative District No. 35 (the “District”) is authorized to 

construct and equip a school bus garage facility on the existing site of Marshwood 
Middle School (the “Project”); 

 
That the Superintendent of Schools (the “Superintendent”) is authorized to accept the 
proposal of Androscoggin Bank (the “Lessor”) dated March 10, 2015 to provide 
taxable lease purchase financing of the costs of the Project in a principal amount not 
to exceed $600,000 at an interest rate of 2.55%, payable in three annual payments of 
principal and interest; 

 
That under and pursuant to sections 1001, 1055, 15673(32-B), and 15901(4) of the 
Maine Revised Statutes, as amended, the Superintendent is authorized to execute and 
deliver a Municipal Lease Purchase Agreement with the Lessor, or its nominee, in the 
name and on behalf of the District for the Project in such form and on such terms not 
inconsistent herewith as the Superintendent may approve (the “Lease”);  
 
That the Superintendent is authorized to expend up to $205,100 from the capital 
reserve fund for the first Lease annual principal and interest payment; 
 
That the Superintendent is authorized to establish a restricted reserve deposit account 
(the “Pledge Account”) in accordance with Lessor’s proposal; to transfer up to 
$410,200 from the capital reserve fund to the Pledge Account (the “Transferred 
Funds”); to pledge and grant a security interest in the Pledge Account and the 
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Transferred Funds to the Lessor in the name and on behalf of the District in order to 
secure the Lease; and to expend the Pledge Account on subsequent Lease payments; 
 
That the Superintendent is authorized to execute and deliver such other documents 
and instruments and to do such other acts as may be required by Lessor or necessary 
in the Superintendent’s judgment to effect the construction financing of the Project in 
accordance with this Resolution; and 

 
 That an attested copy of this Resolution be filed with the minutes of this meeting. 
 

 
Motion:  _________  Second:  ___________  Vote: _________ 
 
 

 
Adjournment 
 
Motion:  _________  Second:  ___________  Vote: _________ 
 


