Eliot Budget Committee
Agenda
Tuesday, January 14, 2014, 6:30 PM
Small Conference Room

Call meeting to order.

Roll call.

Approval of minutes.

The priority of the following items will be determined on the night of the meeting and completed as
time allows.

1.
2.

3.
6.

Review and finalize the Budget Review Report for the Administrative Department.
Review and finalize the Budget Review Report for the Fire Department.

Compile a list of available dates to have preliminary budget discussions with the following
department heads: Eliot Community Service Department, Police Department and
Department of Public Works.

Develop a Budget Review Report for the Police Department.
Develop a Budget Review Report for the Department of Public Works.

Compile a written list of outstanding questions for the Administrative and Fire Departments.

Other business brought by committee members.

Public comments.

Adjourn.



