BOARD OF SELECTMEN’'S MEETING
May 13, 2010 6:30PM

Quorum noted

6:30 PM: Meeting called to order by Chairwoman O’Donoghue.
Roll Call: All present.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:33 PM Motion by Mr. Fernald, seconded by Mr. McPhersomgpprove the minutes of
April 22, 2010, as amended.
VOTE
4-0
Chair concurs

Public Comment:

Ms. Jacques commented on an article she had resseth concerning bedbug
issues in Eliot and asked if the health officer wasre.

The Chair said that the health officer was awaranof working on the problem.

Department Head/Committee Reports

6:34 PM The Chair invited Mr. Marchese to speak.

Mr. Marchese apologized for the lateness of th&mm and hoped they

Sewer Committee could get some feedback from tte@dBon a few issues. He
said that, based on what has been done to-dateddrassue has been resolved
for now. He added that he has personally intervietwe people who live in the
neighborhood and both have indicated that they hav@aoticed a problem with
odor for a period of time. He said that they wocdahtinue to monitor the H20
level to make sure it does not creep up on thermaga

The Chair commented that the time between readimgsime was about 15
months and asked if there was any way readingsidmitione 12 months apart.

Mr. Marchese said that he wasn’t sure what agreemas made by the owner of
the private sewer system with the Board. He sadttie sewer system has been
completed but the Sewer Committee has not hadtbmeview the mapping for
completeness. He added that it is available abdirsy used in the TIF study. Mr.
Marchese discussed the last issue, which is thaamhfiltration problem with

the sewer system. He said that there have bees itadings to the users
requesting they voluntarily allow the CEO to ingpeir homes. He said that the
program has been somewhat successful in that 2é@$of 535 have been
inspected and, in those homes that had incorrectemtions, those have been
corrected. He added that, according to Don Sylvegtat has made a difference.
He said that the Sewer Committee made two recomatemd in the Memo to
get the other 300 homes inspected. He said thenas to utilize the recent
mapping effort to go visually look at the sewertegs during major storm events
to try to pinpoint neighborhoods or areas whereetieexcessive inflow. He said
that then they would review completed home inspestiand mail the remaining
people that their billing will go up if they do nallow home inspections. Mr.
Marchese said that the other option is to simpilserghe existing sewer rates to
offset the cost of the inflow to the 300 users tiate not allowed inspections.

Ms. Place asked what the reason was for the peoplallowing inspections.
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The CEO said that they just have not respondeldetdhree mailings and, of all
those mailings, only 240 users responded.

Ms. Place asked what problems were found.

The CEO said that some people had their sump puoked up to the sewer
system, sometimes there was a floor drain thatstithérooked into the sewer
system. He added that the majority of those havdeen corrected but there
were only 12 or so that had that problem.

Mr. Fernald recommended sending another lettecatutig that, if they do not
respond within a particular time-frame, then thiates would possibly be raised.

The CEO clarified that all three mailings did shgttthere was a possibility of a
rate increase if they did not comply.

Mr. Moynahan commented that they did have thisudision two years ago and it
seems to have taken a long time to get responsesaid that the homeowners
were notified properly and they have had plenttirae to respond. He added that
the Board has the authority to raise rates, thi®sing the Town money and
people are not complying. Mr. Moynahan said thabéleves the letter should be
specific that the Board will raise the rates.

The CEO said that he believed they would get afipeople responding to that.

The Chair agreed and added that the mailings aditi@uhl time spent by the
CEO on this is also costing the Town money.

Ms. Place asked if it would be effective if, whée mailings went out, a specific
date/time appointment was included for inspection.

The CEO said that that would be pretty hard to elcabse people work. He added
that it works pretty well if people call him andtlveen them they work out a
time.

Mr. Fernald discussed a particular instance wherknows of one person who
works two jobs and can only be available on thekerds.

The CEO said that he would certainly work sometluagand might get someone
like Don Sylvester to do the inspection. He added he has worked things out
where people have had that situation and met thepetween their jobs.

The Chair clarified that she was hearing from tloar that the letter should say
that rates would be raised if people did not comply

Mr. Moynahan said that he believed they shouldtsaysewer rates will be
raised if compliance doesn’t occur within a spediimeframe.

The CEO voiced his concern with a timeframe becaugk 300 homes,
inspecting them would take some time.

The Chair suggested the words could be “responimat certain time”.
Mr. Marchese asked if the Board wanted to know wvkivad of fees would have to
be charged to offset the cost of infiltration as thte increase would have to be

justified.

The Chair agreed that would be good informatiahef Board found they needed
it.

The Board agreed by consensus to the wording aviddhthe Sewer Committee
research offset costs.
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Mr. Blanchette discussed a letter from Heather Malzéhat was informing the
Board that Gary Parmley was resigning effective weeks from Monday May
10. He said that the letter discussed that thasastical time of the year and
would like to have someone in that position by Mealday weekend. He
explained that she would like to be authorizedite Brian Holt, who is currently
an Eliot firefighter and plows for the Highway Depaent. He commented that
Mr. Holt is already on the Town payroll and that.M&uzeroll would like him to
be ready to work in two weeks and be paid a staraite of $13/hour.

The Chair asked how that hourly rate matched up matrmal scales.

Mr. Blanchette said that he wasn’t sure how thiscimas up with the regular scale
and he doesn’t know what Mr. Holt is currently gegtfor pay.

Mr. Fernald clarified that this is a part-time gosi.
Mr. Blanchette said that he believed it was.

Mr. Moynahan said that, as long as it doesn’t aoste than it currently does, he
does not have any problem.

Mr. Fernald moved, second by Mr. McPherson, to augk Heather Muzeroll to
hire Brian Holt at $13/hour.

VOTE

4-0

Chair concurs

Mr. Blanchette said that he had the warrant forsitteool budget vote for the
Board to vote on and sign for authorization/noti€election for the Town
Meeting.

Mr. Moynahan moved, second by Mr. Fernald, to sigmWarrant calling for
Budget Validation Referendum Vote for SAD 35.

VOTE

4-0

Chair concurs
At this time, The Board signed the warrant.

Old Business (Action List):

6:52 PM

A. Business Registration Ordinance — Paul White

The Chair commented that the CEO had gotten someé ggsearch on what other
towns are doing and how they are doing it. She @duazt the State uses a form
that she thought might be appropriate for Eliotise.

Mr. McPherson said that, on reading the proposdohance, he does not see any
exceptions or exemptions. He also said that hetrgabled with the words “This
shall extend to grandfathered or current businésasse believes this would
wipe out some of small contractors in Eliot, sustGaiover Construction and
Shapleigh Construction, who would have to go befoeePlanning Board (PB) to
renew their licenses, as stated in the proposdadande. Mr. McPherson said that
he doesn’t believe this is any time to be puttiméeies and licenses.

Mr. McPherson moved, second by Mr. Fernald, tofinitely postpone
consideration of the proposed Business Registr&imiinance.

The Chair pointed out that the State form is cutydreing used by the Eliot
Clerk’s Office.

Ms. Place confirmed that this was so.
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The CEO confirmed and is done on a more-or-lesgntaty basis and, in most
cases, it is because the State requires it, suefttaglaycares, but the Town
doesn’t get them all.

Mr. McPherson commented that that seemed to beimgend asked why a need
for an ordinance.

The Chair clarified that they were not getting gveusiness.

Mr. McPherson said that this would end up withrigrsomeone just to do this
and would cost the Town money. He added that hedalideel, in the economic
times everyone is going through, that the TowntateSor anybody should be
adding fees.

Ms. Place said that, after seeing the current tragiisn form, she did not see any
reason for not leaving it the way it is. She adtted even the Chief said last time
he was more worried about what people have in ti@mes rather than
businesses.

VOTE

3 for-1 opposed

Chair stated that this is tabled

indefinitely
B. Job Review Form - ongoing

C. Sewer Contract with Kittery - ongoing
D. Combining Town positions/outsourcing with sumding towns - ongoing
E. Firearms Ordinance — Mr. Fernald - lead

Mr. Fernald said that he has talked with severapfgewho are interested in this
and he would like to put out a request on the wiebier interested people who
would like to become committee members, as weltleaat the polls to talk to
people about this.

Through the Chair, the Board agreed.
F. Harbor Master — Mr. Moynahan lead

Mr. Moynahan commented that he believed that, atakt meeting, the Board
agreed with Mr. Hirst's recommendation to follow wgh MMA.

Mr. Hirst said that he had heard from MMA and ttiety said that the Town
insurance would cover both Worker's CompensatiahRblic Liability for the
operation of non-owned boats, so the Town polidyeaver the Town for the
exposure. He clarified that he raised this issuéally, and said that they should
contact MMA to ask them about it and the Board dgken to hold off because it
might open a kettle of worms. He added that, whewy tliscovered the Police
Chief was not happy about having the Harbor Masti¢ifrom under his control,
the Board authorized him (Mr. Hirst) to go to thé/¥, so he did and the MMA
said the Town should not have any problems. He cented that he may have
raised the panic alarm unnecessarily but at Iéass a conservative approach
and he believes this issue is resolved.

The Chair thanked Mr. Hirst and requested Mr. Blastie to take this item off the
Board Action List.

G. Consent Agreement — Subcommittee: Mr. Moynaiem,Place and Mr.
Murphy - ongoing

H. Solid Waste Alternatives — Solid Waste Committee

The Chair said that they have not met but did lgetnhiemo from Mr. Tessier.
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7:02 PM I. Consent Agreement — MB Tractor

The CEO gave two copies to the Board members @r fignature and said that
MB Tractor has given the Town a check that he ledd dnto until the Board
signs the agreement. He added that this woulddmded in the Registry.

Ms. Jacques asked if there was a figure on thatkcimerelation to the C.A.

The CEO said that the check was for $2,325 andfovasttorney fees.

New Business (Correspondence List):

7:04 PM

#1 TO : Board of Selectmen
FROM : Piscataqua Homes
REF : Sawgrass Lane

The Chair discussed that this was a request tqpaegerivate road as a Town
road. She said that the construction of this road abit different from the plan
in that a portion of it was super-elevated instecrowned. She asked Mr.
Blanchette what the first step was in this process.

Mr. Blanchette said that one of the first steps teasend it back to the Planning
Board (PB) for their review and report their fingsback to the Selectmen. He
added that, in the meantime, they would gathegriefrom Mr. Shapleigh, Mr.
Short and Mr. Muzeroll stating that it does or dnesmeet with their particular
approval. Mr. Blanchette said that the Board akseds a written description from
the owner that would be used to transfer the dedldet Town. He said that, at
that point, the Board would review all the paperatar check for any problems.
He added that he has included the letter from tiggneer because some members
of the Board have a problem with the letter andathveer and a representative
from the engineering firm is here tonight and coamndwer questions the Board
might have.

Mr. Muzeroll said that, as the Fire Chief, he waoivn and looked at this road
but he has no criteria to go by in making a deaisibout the adequacy of this
road.

The Chair said that, when she was on the PB, ttexiarwas whether the fire
truck could go in there, turn around, and come lmdlagain.

Mr. Muzeroll commented that he did go down and @étsed the road with a fire
truck but he isn’t sure what that means, as theydcave down his driveway and
turn around even though it doesn’t meet Town rexpeénts. He clarified that if
there are criteria to be met from the departmeats@nd emergency services in
inspecting roads for this purpose then he wouldtlaakthose criteria be provided.

The CEO said that he could give Mr. Muzeroll a copyhe PB decision and the
plan.

Edward Brake, with Attar Engineering, said thatleéeves this road meets the
Town standard for a Minor Road, based on the pgrday.

Mr. Moynahan said that the question he would hayé# the PB approved the
road to be a crowned road and now a portion af stiper-elevated, did that get
PB approval to have that change done. He addedhiet are certain standards
for a certain design and, if a change is madeotuld/require someone to approve
that change and asked if the CEO approved thoss typchanges during
construction.
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The CEO said no and added that he did hear Mr.dBette say that it would go

back to the PB and they would probably address Heatsaid that as long as the
engineering firm could give the PB an as-built drapand the PB thought that

met the requirements of the ordinance, then thatdvoe the place to do that.

Mr. Fernald asked if Mr. Muzeroll had been involweith inspecting private
roads for Town approval before.

Mr. Muzeroll said that he had. He said that hera#sed this issue before. He
clarified that he can drive by and, in this casepteasured the road at what he
perceived to be the narrowest point, which waseB8. fHe said that a fire truck
can pass at 18 feet but they can pass at 8 fedrd is traffic control. Mr.
Muzeroll said that his comments were not a reftectn this particular project.
He said that they took two trucks down there theepotlay and they passed each
other and didn‘t clip each other’s mirrors, nobay hurt and nobody went off
the side of the road, so he assumes it is adequatehen he is tasked to inspect
something he would like to know what he is inspegtor. He said that, if the
Board wants the departments to do things, tell thévat it is the Board wants
them to do, then there will be no question at areitlate as to what criteria it was
inspected to.

Mr. Fernald said that he thought they should s$teetprocess and the process
would take care of itself.

The Chair agreed.

Mr. Fernald clarified that this is not somethingttthe owner expects will be at
the coming Town Meeting.

Mr. Blanchette said that they could have that etqigm but it would not happen.

Mr. Blake said that it was his understanding thai/tcould have it on the warrant
for November.

The Chair said that that might be possible. SheradsMr. Blake that they would
start the process.

TO : Board of Selectmen
FROM : Paul White
REF : Norton Garage

The Chair, addressing the CEO, said that the Baan@ived his note stating that
the PB denied Mr. Norton’s application and askedl@iO to speak to this.

The CEO discussed that, with anyone he has workdfer several months and,
in this case, more than a year, he comes bef@adtard because he just can’t
get any resolution. He said that he had asked taedto allow him to call the
Town attorney to start proceedings, which usuadts gpeople to listen to him
more. He added that they tried to get them to antlemglan, maybe get more
parking spaces and, since that meeting, he hasedadi lot more activity in the
opposite direction at the Norton Garage, workingerteours and parking more
cars than they did before. The CEO said that heaskisig the Board to allow the
process to take its path and go to the Town atyoimstart legal proceedings and
see whether that makes a difference because thetdtgoal is to get compliance
with the ordinance and PB approval.

The Chair agreed that she believed they had giverNigrton as much leeway as
they could. She added that it was not fair to let Ho something that they come
down on for someone else doing the same thing.

Mr. Moynahan agreed and said that they gave Mrtdwaime to correct the
issues and he has not so the Board has no chdite ta their job.
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The CEO discussed that another business in Towndmas in recently to ask
what he needed to do to put in another lift but Ma Norton did not do that
before he put in a second lift. He said that, it Morton had come in before he
put the second lift in, he believes the PB, duthegjr review process, probably
would have said no because it would make Mr. Nonave more cars. He added
that, by doing that on his own, it created mora bfardship for him because now
he has another mechanic and more customers. Higedahat that is the sort of
thing he can help people with, preventing them fgetiing to that point of
having that much impact on the neighborhood.

The Chair said that she would entertain a motion.

Mr. Moynahan moved, second by Mr. Fernald, to gavésd with legal action
against Norton’s Garage.

VOTE

4-0

Chair concurs

TO : Board of Selectmen
FROM : Baran Place Subcommittee
REF : Sewer Charges at Baran Place

Mr. Blanchette said that the subcommittee met WithHiggins to look at this
issue and ultimately decided that the 41 units lefflidedrooms using three
bedrooms as an average house. He added that thid tk@nsfer in to 13 2/3 units
and would change the fixed cost from $2,050 to $883He explained that there
are a couple or reasons to look at this situatiiardntly and that is that Baran
Place is a non-profit elderly housing unit thafieiderally subsidized and there is
only one meter for the whole complex. He added ttingit water usage doesn’t
quite come up to 13 units. Mr. Blanchette said ithats the recommendation of
the committee to form a separate classificationtardBoard has the authority to
do that under the ordinance.

Mr. Fernald moved, second by Mr. McPherson, tothddseparate classification
of non-profit elderly housing unit that is fedeyaslubsidized for fixed costs using
the three-bedroom average and applying a thre@éadit usage.

VOTE

4-0

Chair concurs

Mr. Moynahan asked if it was time, considering deerease in rates for Baran
Place, to look at sewer rates for the Town, as@evh

Mr. Marchese said that that was something the S@wmarmittee planned to bring
to the Board in the near future.

Mr. Fernald asked if the Board would mind if heeatted the next Baran Place
Board meeting to explain the fixed cost change.

The Board agreed.
Mr. Fernald asked if this was effective as of thvaite.
Mr. Blanchette said it would be effective as of tlext quarterly billing, which

would go out in July.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Checking MV records

Mr. Blanchette said that the Town now has an accand can do the motor
vehicles record check. He clarified that the Baaedds to decide whether they
want each department to do their own or authomeeperson to do the check. He
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explained that this process would necessitate g abghe driver’s license and
whoever has the authority to do the check wouldlie to go in a get a copy of
the motor vehicle record for that individual. Hedad that the only glitch is if that
individual is not a resident of Maine, then theywliebnot be able to access that
record.

The Chair asked if this would be appropriate fa police department to handle.

Mr. Blanchette clarified that the police departmesgs a different system and
they are not allowed to use that system for tipe tyf record search, which is
why the Town would have to go through the InfoMaBystem. He added that the
other issue was who would review the informatiod aat criteria would be

used to evaluate the information once it has beeeived.

Mr. McPherson asked who would be checked.

Mr. Blanchette said that anyone who has authoarat drive a Town vehicle
would be checked, which would be approximately ®@8ople in the various
departments.

The Chair asked if this would have any influencel@Town insurance rates.

Mr. Hirst said it would only as an overall protoanl safety and just doing what's
right as an employer to avoid any assertion urtuetdgal theory of “negligent
entrustment”.

Mr. Muzeroll said that he was confused as to whatdriving factor is for this
and asked what would be gained. He added thabhgsas one of his employees
is not being convicted of a felony, then that emp#can drive a vehicle, as
stated in the by-laws, and all traffic incidents atready public information,
except those being investigated. He asked whatwieeg going to do with this
information, how would it be housed, would it betp the Privacy Act
information, who would store it and for how longdathe big question would be
what would be the controlling factor around whatngobe gained.

The Chair said that one thing would be that it wicag a condition of
employment.

Mr. Muzeroll asked why having a driver’s licenseulbe a condition of
employment, as that person could be assigned tetbamg else.

The Chair said that could be a condition if thaehvere going to drive a Town
vehicle.

Mr. Muzeroll agreed and said that a condition opayment would then be a
valid driver’s license and, as long as the licassalid, he asked what else
matters as long as it hasn’t been suspended, rdyel®

The Chair said that this check would find out thartt of information.

Mr. McPherson said that that would only be goothattime it was found and
could change tomorrow.

Ms. Place asked, if a Town employee had an acculkih driving a Town
vehicle and it was found that they had a questilendtiving record, would that
have something to do with the Town.

Mr. Hirst agreed it would and that that is whatghgent entrustment” was all
about. He added that all employers have a dutigd@eneral public to ensure the
people they entrust to drive their vehicles aredgdiavers.

Mr. Muzeroll commented that someone getting onedipg ticket does not mean
that person is not a good driver.
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Ms. Place clarified that she meant that, if someseers driving a Town vehicle
and had a bad accident and, then, it was disclbs¢dhat person’s driving record
was really bad, then the Town would be open tdlitgb

Mr. Muzeroll said that, for the sake of argumentiowvas going to determine
who was a bad driver.

The Chair said that there are criteria that candsal, such as driving under the
influence.

Mr. Moynahan said that that goes directly to Mr.2droll's point that the
individual would not have a valid license, espdgialith the new laws today. He
added that, if that individual has a valid licentben that person should be able to
operate a motor vehicle. He said that he has bket§ and he can still drive a car
and now the Town was going to say he couldn’t gowaok because he had two
speeding tickets in the last six months. He saatlttiat would potentially limit

the declining population in that department spealfy and in general.

Mr. Muzeroll suggested the possibility of requiriaig employee to inform them if
they should lose their license. He clarified thetre was nothing he knew of that
requires anyone by law to tell him that they'vet litir license. He added that, if
an employee is asked to drive a vehicle and thaopedoesn’t have a license and
doesn’t inform the employer and gets in an accidieh there is a certain
amount of neglect but whose shoulders does thagctefgll on. He added that he
could not control everyone on a day-to-day basitsamuld not know 365 days a
year of someone has a valid license or not. Mr. &oit said that it would be a
logistical nightmare for someone to track.

Mr. Hirst said that what all insurance companiesl BIMA in particular, want
their clients to do is to do the check annually apgdly a set of reasonable
standards. He added that doing that would held tven with their insurance as
part of an overall package to help provide safeais. He agreed that one
couldn’t check it every week and a person coulé lbir license tomorrow and
the Town wouldn’t know for a year. He said that W attorneys would say is
that the Town knew or should have known of theidgwecord for this driver
and because of that, Maine tort law might not cakierTown.

The Chair said that the Board has some questiangalering this and asked
what the Board wanted to do.

Mr. Moynahan said that he believed it would be dmiaistrative nightmare from
the get-go keeping track of it and the part-timpatement heads have the most
people. He added that, if they were going to ds then it should stay with full-
time staffing, perhaps in the Clerk’s Office. Hemhdded that he did not like
some of the criteria in the list.

The Chair clarified that they could have their ceviteria.

Mr. Moynahan commented that, as long as the inseraoampany would only
require this to be done annually, then maybe itld/oot be as problematic but he
wasn’t convinced.

Mr. Marchese asked, if an annual review were te takce, would the Town see
a benefit in the reduction of their insurance rate.

Mr. Hirst reiterated that this would be part ofarerall safety program and it is
all judgmental how much of reduction they woulduail

Mr. Fernald asked why this seemed to come up suigldenthey have never had
this issue before.

Mr. Blanchette explained that MMA has recommendtesi before and that,
through InfoMaine, this is the first time the Towas had the ability, not through
the police department, to get this information.ddel that, before this became
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available, Towns had to hire out for that and & baly been in the past year or
two that InfoMaine is allowing a tag-along for mcipialities.

Mr. Fernald commented that he did not understanat wbod this would be for
the Town if it was only done annually.

The Chair said that it would provide a record tihat Town had explored it and
was not being totally negligent. She added thaidsles think that protects the
Town legally from a potentially disastrous situatio

Mr. Muzeroll clarified that what he thought he hebdr. Hirst say was that, if
someone has a license today and losses it tomamaovthat person fails to notify
his/her employer that the legal people would say lile should have known, as an
employer. He added that, that being the case, ol Twould always be in a
libelous state no matter whether they check itair n

Mr. Hirst clarified that as long as the employerkesa reasonable effort to know
what the condition of the drivers are every ydagntthat should help a great deal.

Mr. Moynahan said that he feels the departmentfiehduld have a say in how
this would be administered and what benefit it widuhve to their departments.
He added that the other department heads shoufddsened about this, come up
with criteria, decide how this would be administgrand that the Board should
get input from all the department heads. He addatlie was concerned with the
potential severity certain criteria could causdepartment functionality.

Mr. McPherson suggested having the department hgsidsgether for a
discussion around this.

Mr. Hirst suggested having Mr. Blanchette run lal thecks, review them, and
put them into two piles — one he deems to be redderand one he deems to be
unreasonable, then give them to the Board and dlaedBcould discuss them with
the department heads and apply the criteria thedBarad department heads want.
He said that, then, at least it would have beeredod added that he does not
believe it should be public information but trealdée all personnel records.

Mr. Muzeroll commented that it is all a public redpanyway. He said that,
unless he sees something that is more of a driaicigr than the discussion
tonight, then he would not __?___ with anything.dit#say that he would be
willing to MMA's justification for this and, if thg are the driving factor behind
this, then he wanted to hear their view on thisadéed that he thought the Town
would be foolish to develop a policy around jusindca check on everyone now
without having any criteria.

Mr. Moynahan suggested getting more informatiomfdd MA and tabling this
for now, better educating themselves as to what &éne being tasked to do.

Ms. Place said that she does not think this is wedtend that most businesses
have this requirement. She added that this is idelfira suggestion from MMA.
She also added that they would have to have tingirasiteria.

Mr. Muzeroll discussed that he understood the meead the legality of it but
there had to be some sort of basis for it.

Ms. Place agreed. She added that she thought lloeydsdo this the best and
fairest way and what best meets and protects tianT8he suggested, looking
over the criteria list from MMA, each Board memleuld come up with a list of
their own for discussion.

Mr. Hirst said that this has been standard opegatimcedure with businesses for
years. He added that what he thought was mosylikehappen is that they would
end up with maybe four that were questionable avdrsty that weren't. He
added that, then and working with the departmeatibethey would have to
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figure out what they thought ought to be done. blmmented that he believed
they would find it would not be that bad at all.

The Board agreed, by consensus, to table this ang ib up at a future meeting.

TO : Board of Selectmen
FROM: Shannon Darr
REF : Evaluation of Community Center Structure

The Chair said that the Board has a letter talkingut the mold in the
Community Center and added that it was the Boase$ponsibility to address that
concern.

Mr. Moynahan clarified that testing has alreadyusoed.

Mr. Blanchette agreed and said that they had Hdsgblute Air, who had come in
to test, and they should have the results withéowple of days. He added that for
the immediate future and through the generosithefrire Chief, the Community
Center is using one of the back conference roorasaitl that the staff has
noticed a significant positive difference in thiegalth since moving out of the
Community Center building.

The Chair said that Ms. Muzeroll believes the mislah the walls.

Mr. Moynahan said that he has looked at the bugl@ind there is no visible
evidence of mold. He added that he believes tiseachuge issue in that building
and asked Mr. Hirst if, in fact, the insurance wbtalke care of that. He also
added that the building is structurally unsound #@vad is something that needs to
be addressed by this Board. He added that it shwaud been addressed years
ago when it was first brought up and the mold & another issue. He said that
something should be done and that building shoaotda occupied, as it is
unsafe.

The Chair agreed and said there is also the questithe need for additional
storage space for the Town Hall. She asked ifutlais the time to discuss some
major construction somewhere along the line for3kevice Department and
additional storage.

Mr. Moynahan wanted to add that he believed it wWdaé foolish for the Town to
invest money into that building. He added thatdtrtally and energy-efficient
wise, it would not be worth investing in that bunig.

Mr. Fernald agreed but believed they need some,gmdid facts about the
condition of the building before moving forward wiletermining what to do
about the building. He added that, if the Boarddsde go to the public and tell
them they can n o longer use that building, thenBbard needs to have good
solid information.

The Chair agreed that they would need data onttbetsral soundness of the
building. She added that, when one walks in thbeefloors shake.

Mr. Fernald said that they would need to know whatcost would be to repair
the building to let the Town know whether it wollld worth the cost and what
other options might be available.

Mr. McPherson said that, in the meantime, he thotlggy should be
investigating what it would cost to have temporaifyce space, i.e. trailers. He
added that being in the Fire Station was not tis¢ fiuation with people in and
out and with small kids in the event of a fire egercy. He added that one can
rent office trailers that would get them safely by.

The Chair said that that was a good point and askedicPherson if he would
look into that possibility.
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Mr. McPherson agreed that he would do that.

Mr. Hirst, responding to Mr. Moynihan’s insuranagegtion, said he didn’'t know
the answer but added that most policies contaiexatlusion for mold but he
would make an inquiry to MMA about that. Mr. Hisstid that, if the Town gets a
structural engineer in and says the building isaieyghen they could lose the
insurance on those two buildings.

The Board agreed to have Mr. Moynahan and the @E@ect the buildings.

Mr. Muzeroll discussed the impact of the Commus&grvice staff in the Fire
Station. He said that, in a conference room thaRidy 16’, they have 5
independent people working in there most of thewldly one telephone. He
added that there would have to be a long-rangdisnland those take time. He
said that the Service Department is in his “howsea welcome guest but the
Town needed to be smart about how long they woelthbre. He explained that
he has had to train that staff how to be in thédmg and how to deal with any
visitors that may be in there when the alarm gdéedde added that there have
already been some issues and he was requestiBgéné try to find a resolution
in a timely manner.

The Chair asked Mr. Blanchette if there was anglhéft in the facilities
Account.

Mr. Blanchette said yes but that the Town alsodh@mmunity Service Building
Account.

There was discussion around the necessary neatisasyhone, bathroom,
internet, handicap access, etc.

TO : Board of Selectmen
FROM : MMA
REF : Nominations to MMA'’s Legislative Policy Comiteie

This was informational.

TO : Board of Selectmen
FROM : Comcast
REF : Digital Technology, Channel Lineup changas price listing updates

This was informational.

Ms. Place apologized for not saying something sobuotlet the Board know that
they met with Jay Summers (negotiating for Comcarst) he informed them that
it would be very expensive to connect the elemgraad high school and that he
would come back with figures explaining that. Sael $hat it was a very short
meeting and added that they would be able to daigaccess T.V.

There was discussion around the fees chargedddrahchise — up to 5% - and
that any fee the Town charged would automaticadlypassed to the rate-payer
(user).

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Bicycle & Pedestrian Study

The Chair discussed that this was a grant that SMR&s awarded for Sanford
and would do one of the Berwicks’ and Eliot at lwgtdo the Town. She added
that they have had many requests from Eliot ressdamd it is in the Town Comp
Plan and this study would give the Town some haiatmation on where and
how much.
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TO : Board of Selectmen
FROM : Dan Blanchette
REF : Highway Simplification Study Conceptual End Swap Proposal

Mr. Blanchette explained that the idea was that MD¥@s going to fix any roads
that they intend to give back to the Town. He shat, presently, the Town does
some of the plowing maintained for summer mainteady the State, such as
Goodwin Road, and that may be part of the confuditenadded that the State is
trying to get rid of the confusion around who mains what by saying if it is the
Town’s road, then they would maintain it and iisiia State road, then the state
will maintain it, year-round. He added that the niag Board has in front of them
shows which roads would be swapped. Mr. Blanclsstig that it was his
understanding that the State would keep Goodwiniié&Rd36 and State Road,
which means that they would be doing the plowingrmse roads. He added that
he believed the Town would get back Beech RidgedRoasummer
maintenance.

Mr. Fernald asked if the Town had any control dvew much sand and salt the
State would use on those roads.

Mr. Blanchette said no nor when they would plowglsas waiting to plow until
after the storm. He discussed his concern overiven¢he State would have the
equipment or manpower to take this on.

The Board was in agreement.
The Chair asked what the Town could do about this.

Mr. Blanchette said that the only thing he thougjely could do was to talk with
the local legislators.

TO - Board of Selectmen
FROM: Dan Blanchette
REF : Proposed filming at Boat Basin — Heathedhag this

The Chair said there is a request to use the BasinBor a feature film, which
will happen next year, either in the spring or.f8lhe added that Ms. Muzeroll
was discussing with the boat-landing owner whetheifilm company would
need permits, etc. and she is the point of contéhtthe film company.

TO : Board of Selectmen
FROM: Northern New England Benefit Trust
REF : Rate change for Health and Welfare Benefits

Mr. Blanchette said this was just for the Boardf®rmation and is notification
that rates for the insurance for the police wowddybing up.

TO : Board of Selectmen
FROM: Wendy Rawski
REF : Reappointment of Election Clerks

Mr. Moynahan moved, second by Mr. Fernald, to apipali members of the
Republican Party nominations, as listed, and athivers of the Democratic Party
nominations, as listed.

VOTE

4-0

Chair concurs

At this time, the Board members signed the Eled@itark nomination papers.
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Mr. Moynahan said that the Business Development@iti@e (BDC) let him
know that they have room for Bicentennial signsrfriie Bicentennial
Committee if they want to advertise the upcomingrgs.

Selectmen’s Report:

Mr. Moynahan said that he wanted to put out a hépk-you to the Ted Short and
Jay Muzeroll and his Fire Department and Heathezevhll as they all
volunteered their time when his grandfather passely and took it upon
themselves to host this and create a processierahd it was one of the nicest
and kindest things he’s ever seen a community @ovihted to make sure they
were all truly thanked.

Other Business as Needed

8:18 PM Mr. Blanchette said this was the time of year td@bid for an auditor, deal with
tax anticipation notes and heating oil and diddelsaid that, for diesel, he would
like someone to volunteer to go with him out to Tleevn Garage to see how that
could be done, as his understanding is that tHeisacovered and he doesn’t
know how easily it could be moved. He added thattémk does not belong to the
Town and, in order to go to bid for the diesel, evahip of the tank would need
to be resolved.

Mr. Moynahan said he would look into the diesektand what would be
involved.

Mr. Blanchette asked if the Board wanted to goitbftr an auditor.
The Chair said she thought Mr. Donhauser suggeiséed
Mr. Blanchette agreed.

Mr. Fernald said that if their auditor is recommigigdt then they should
probably go out for bid.

8:20 PM It was the consensus of the Board to go out tddsidn auditor.
Mr. Blanchette asked the Board for a brief exeausigssion.

Executive Session
8:22 PM Mr. Moynahan moved, second by Ms. Place, to eanterExecutive Session as

allowed by 1 MRSA Section 405.6.A.
“...employment...assignment...appointment...”.

VOTE

4-0

Chair concurs
8:25 PM
Out of Executive Session

Mr. Blanchette discussed having an executive sedsbwveen the Board and Mr.
Vaniotis by phone, possibly Wednesday at 5PM.

8:29 PM Mr. Moynahan discussed the applicants for Highwap&tment and said that
they had three solid candidates and would holditbeinterviews next Tuesday.
He added that the number of applicants was sntaber they had hoped.

There was discussion by the Board around who resstbe/ applications and
interviews the candidates, as some members feittheommittee should present
the Board with applicants and not have the subcdteendoing all the
interviewing and presenting their top pick.
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Mr. Blanchette said that Board members could cante the Town Hall and look
at all the applications. He clarified that the suienittee generally does the first
round of interviews, as sometimes in that firstmaduhe applicants will drop out

and they might find they have to go back to othpgliaants.

The Chair said that she thought preliminary intenws should be done.

Mr. Blanchette said that the committee could comeith three candidates and
make suggestions as to their top pick.

Mr. Moynahan said that he would inform the subcotteriof the Board’s

wishes.
Adjourn
There was a motion and second to adjourn the neati8:35 PM.
VOTE
4-0

Chair concurs

DATE Roberta Place, Secretary



