SPECIAL BOARD OF SELECTMEN’S MEETING
December 29, 2009 6:30PM

Quorum noted

6:35 PM:

Roll Call:

Meeting called to order by Chairwoman O’Donoghue.

All present.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

No minutes were approved at tonight’s meeting.

New Business:

6:40 PM
#1

Senior Citizen Concerns — Doris Grover
The Chair recognized Doris Grover.

Doris Grover said that they were present tonigleahee they wanted a better
understanding of why Julie Taylor is apparentlyngaio be removed from the
Rec. Department due to lack of funds. She addddtigaunderstands the
department needs $10,000 more and they have wfittegrants, but she has not
heard anything more about that. She said thatvlesg here to discuss finding a
way to keep Julie Taylor. Doris Grover said, to &ed the other seniors, Julie is a
good person and she does not believe they couddcafiyone any better to take as
good care of us, accept us as she does and we &ecefwo. She reiterated that
she would like to know if there is any way that ff@vn can find to keep Julie
with them.

Mr. Moynahan said that Heather Roy was on her way.

The Chair said that they are trying their hardedtgep these programs going and,
as she understood it, it was a question of cuttmgs and not the whole program,
but that Heather could clarify this when she axtive

Nancy Shapleigh commented that she thought it wasenscionable to even
consider cutting spending money for senior citizdiese people have earned
what little they get from this community. She stidt the Town spends a huge
percentage of our tax dollars on the school budgdtthe children. She added
that she wasn't looking to take anything away fribve children. However, the
Town just voted to spend over $3,000,000 on aitityua the schools and she
believes the Selectmen should be fighting toothraaitfor the senior citizens to,
at least, keep the programming they now have. 8tlechthat she knows two of
the people here tonight never had children andmaweany kids through our
school system but paid into that system and ottearsawith their tax dollars. She
commented that she believed it was time for the Ttmtake a hard look at
something else but not the senior citizens.

Mr. Moynahan clarified that this is not cutting @dget or taking any money. He
said that the Enterprise Account is a self-fundesdiesn and the money generated
through that fund staffs for the programs thatudiiezed. He added that we are in
a current budget year, we have voted to appropxiar@ount of dollars and we
cannot take money out of one category to pay fother category that is going to
have a shortfall. He said that we are coming ineortew budget season and if
there is going to be an ongoing concern regardingrams and funding, etc.,
then that is something the department would haweotd out and bring up a
request for full funding for staff.
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Nancy Shapleigh asked Dan Blanchette, through tieer(Qf there wasn’t some
way to find the money, whether through an emergédmag or some other way.
She said that she believes the law allows the Tovepend more than the budget
on different things.

Dan Blanchette commented that he wasn’t sure wthesemight find the money.
He clarified that the set-up for the enterprisedfisas a self-generating income
and applying that income to expenses. He saidliea¢ are only two items or
warrant articles that are allowed under state maverspend and that is streets
and roads (such as snow) and general assistan@elded that the enterprise fund
IS not even a warrant article but a whole sepdhatg. He said that, whether or
not there are any funds somewhere that could beedhtwvrejuvenate the
enterprise fund, then that would be something theyld have to look at and the
Board would have to see if it was viable. He adithed the only thing that comes
to mind is the contingency fund.

One audience question was how come the departmenitss case the Eliot
Community Services (ECSD) Department for the sanioaven’t been proactive
or why aren’t we proactive as a body to look atiéssbefore they arise and get to
the current situation. He said that he has livefiawn for six years and he
believes the ECSD operates now as it did six yagos He also asked how we
can continue, as a community, to give free actsiannual Halloween party,
annual Easter egg hunt, etc.) through the enterpasount and get to a point
where a whole group of individuals that pay intattaccount are going to be lost.

The Board agreed that would be a good questioddeceas to Heather Roy when
she arrived.

Another member of the audience said that she anslister have taken part in the
senior program for the past five years and thiaast been a joy to them. She
added that they have gone places and done thiegsmbuld never have been
able to do without Julie’s help. She said thatdbes believe they pay their way
as they contribute money towards the trips. She thait Julie knows how to treat
senior citizens and have had a wonderful time Wwih

Mr. Moynahan said that he does not believe theseblean any talk about senior
programs disappearing.

Doris Grover asked who would go with them.

Mr. Moynahan said that we would ask Heather Roy goi@stion. He added that,
currently, the available funds are limiting the gnam and she will have to make
choices and manage her department accordingly.

The Chair welcomed Heather Roy and commented Heatvanted to clarify that
the senior program was not going to be eliminated.

Mr. Moynahan clarified that these folks shared thate is a $10,000 shortfall for
funding that staff member for the balance of tigsdl year.

Heather Roy said that she isn’t sure where thatédor that issue came from.
She clarified that, currently, her enterprise aotasi just below $10,000 and the
account is not supposed to go below $10,000. Stiedstthat she absolutely does
not have any plans to stop any senior programs.

Mr. Moynahan clarified that her enterprise accasmiminishing and would need
to retool her department as she sees fit.

Heather Roy said yes to both.

Mr. Moynahan clarified that there would be sometmkandle senior events just
as there is someone to handle youth events.
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Heather Roy said yes. She clarified that, befoeg thad Julie on board, there
were three people in the office doing the seniogpmm. She said that that is not
to say that she wants to eliminate any positiorighmisenior programming will
not end, the same things will be continuing.

A senior member of the audience asked who wouldrorg the trips. She added
that this is something they never had before daliee aboard and it is very
enjoyable to all the seniors. She said that, i fbee Julie, then they would lose a
lot.

The Chair asked Heather Roy if it was true theasrdid not have the trips
before Julie.

Heather Roy said yes, that Julie implemented treeroght trips, etc. and those
things would probably be altered. She clarified,tha she discussed at their
meeting together, the programs would go on but tihayld not be the same.

The Chair asked if Heather Roy anticipated contiguo run those programs.

Heather Roy said yes, she does. She clarifiedwapositions work in the office
— our youth coordinator position is run througharewe, as well as Julie’s
position. She said that Julie’s position had atsalbof $13,000 last year because
she runs both the special events and the senigrgroning and neither of those
brings in any revenue. She added that half of &lteerg for the youth coordinator
position is supported by York Hospital. She saat the key is to find funding
from such as York Hospital or a bank that wouldohsipport senior programs.

A member of the audience said that it was his wstdeding that the fees the
seniors pay for their activities support that mdirthe program but that there is no
support for the part of the program Julie doedierTown community events. He
asked, if the Town isn’'t supporting the communig® s, what generates those
programs to continue.

Heather Roy explained that, for the past threesyehey have had Kennebunk
Savings Bank paying for all the special eventsciiinelped with the salary. She
said that, in 2009, ECSD did not get any money fkennebunk Savings.

Ms. Place asked if this was something that theylshgo out and solicit funds
from organizations, etc.

Heather Roy said yes and that she has been danhgitite August, writing many
letters and that grant opportunities for the nesdal year are just starting to come
in that she is working on. She added that they laas@uple of little solutions to
get them through a couple of months but nothingesneble.

Doris Grover clarified that, if she heard righteté is no money coming in for the
senior programs but there are for some of the sttseich as the kids paying for
their soccer, as an example, but we don’t pay amyttowards our senior citizen
programs.

The Chair clarified that the seniors do help supfiw@ir programs but it is not
enough, apparently.

Doris Grover clarified that it didn’t sound likeahbut that we didn’t support our
program and we may not except in our taxes butayef@r whatever we do. She
commented that she thinks it's almost nasty to etxgenior citizens to pay for
their senior citizen projects that are run by tlev. In talking to Heather the
$10,000 that we needed which would probably exaubidie from working with
the senior citizens, would lose her her job andfshks strongly, as she thinks the
others do, that she doesn’t want to lose Julieusecaf the $10,000. Doris Grover
said that she feels strongly that the Town shaaoldne way or another, find the
$10,000 to keep the senior citizen programs soamekeep Julie. She added that
she knows it isn’t easy but she believes the Tavaukl really try to find the
$10,000. She commented that she thought it was tjr@aHeather was writing
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for grants but they want somebody that will go st get out of the little jalopy
that we use, go with us wherever we're going arie J&1very accommodating.

A senior member of the audience commented thabyédiulie came, the seniors
ran their monthly meetings, themselves, and ieryward to run the meetings if
you are a senior, yourself. She added that Jultetik@one that fit in great and
has taken care of our needs.

The Chair asked if there was anyone else that &as on the staff for a while that
could do the same thing for you.

The senior audience member said, if they wouldwhdever it is would have to
understand that we are seniors. She added thatgiuéis her all to us and
explained that, if we forget our sweaters she ¢pae& to bus for them and she
doesn’t plan anything for us that she knows we oahandle.

A member of the audience asked, if Julie losegdieand her job is split among
the other three that are left, are they going tckvior the same salary they get
now with the additional workload.

Mr. Moynahan asked Heather Roy if they were tallabgut terminating or
letting Julie go.

Heather Roy said no and she was confused abodidgtession around losing
Julie. She clarified that the conversation has hleanwe are looking for funding,
there was a discussion of a layoff with this Boand that has been
communicated to Julie, but there is no timelinetermination discussion and we
are looking for grants as we speak. She addedhisas not something she wants
to do by any means.

Mr. Moynahan clarified that Heather Roy indicatédh&ir last meeting that the
solution that may work after your department getsugh this hurdle is to get
that position back to a part-time position likeveis when she was first hired.

Heather Roy said that the option that was suggestet we spoke before was
that to cut the position from 30 to 15 hours peekyavhich was the original
position.

Mr. Moynahan agreed that the original positioneglwas hired for was 15 hours
and that the program grew and now that fundingde@seased that position may
have to be altered to what her hours were.

Heather Roy agreed.

Ms. Place clarified that, as of now, that positi®B80 hours a week and her hours
have not been cut.

Heather Roy agreed.

Doris Grover, speaking through the Chair, said siha was under the impression
that when she was in talking with Heather thatlshe until January 31and, if
the funding didn’t come in, then that would be the...

Heather Roy explained that most of the grant cyleéggn at the end of January,
so she and Julie gave themselves a deadline efithef January to get some
sustainable grants underway because most of tHefdar months turnaround to
have any sort of answers, so there are no intentbtetting her go at the end of
January.

Nancy Shapleigh said that she still thinks, yetdtesn’t want to shortchange the
children around here, that when you consider tmegm¢age of our budget that
goes to the school system, then maybe we need something in a warrant
article that supports a driver and/or an orgari@aethe senior citizens. She
commented that Heather has said that Julie haatedtother programs and you
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have heard all these other people say how mucbkestas to be caring, has time
for them and are people who are already busy goifigve the time to babysit
them as she does, and she included herself intdloisShe said that she believes
these people deserve enough money that they dawvet to raise through the
enterprise account or whatever it is. She addedhles deserve enough in the
budget from the Town'’s tax, from the general rexerao that they can continue
with this. She said that our senior citizens haammed this and it is time we paid

up.

Mr. Moynahan said that, addressing Heather Royhbeght that was a great idea
and she could certainly support that with a wareatitle for her budget for this
coming year but they were still looking at rightmdHe reiterated that, looking at
the new fiscal cycle, he thought it was a phenornielea and it could be
separated so that people know the reality of #-dHat this money is for senior
programs and nothing else and that is what thateymarould be used for.

Heather Roy said that, presently, there is an atalotted, while not knowing
whose budget it is allotted out of, of $1,500 o280 set aside for senior
something in the Town.

Dan Blanchette said that he thinks it is undergseeral article for, possibly,
outside agencies, maybe, or Town agencies.

A member of the audience asked why our Town wdsaoking at other
opportunities to better fund not only programs \@gehdone in the past but other
departments, such as working with other communitego things bigger and
better. He cited several examples: subcontractirigputh Berwick or Kittery to
use them for whatever a slow police time woulddedver our area instead of
having to use overtime; work with Kittery or Sohrwick to do better activities
for the community that we have done in the pastile Christmas Tree Lighting;
consider doing something with our town dump andkitery town dump since
they are a mile and a half apart. He clarified tietvas asking why, as a board,
as a community, are we not looking to consolidatecosts so we don’t have
these issues.

The Chair clarified that they have been lookinghase very things for about a
year.

A senior member of the audience commented on bstrétion that it did not
seem as though the Town was looking ahead to seeevitieir money was going,
citing irrigation work to be done at Frost Tuft'arlR as an example.

Heather Roy clarified that the Frost Tuft's Parigation project was going to be
funded by donations, as there is no money in thlesgaudget to do this project.

Mr. Moynahan clarified that Julie is still at thense employment status, no
termination or reduction of staff would be donehwitit having approval from the
Board and any reduction in hours would be commuectto the groups affected.

Heather Roy agreed.

A senior member of the audience discussed that Balil set up for the seniors to
have a free dinner and tour of Kittery Estatesamuary 18 and Julie will not be
able to go as she will not be able to be paid hatlis not January 31

Heather Roy clarified that every program her depant runs has to support a
salary and, in this case, the trip is generatingewenue as we are not charging
the seniors but we still have to pay for the bus gais and 3 hours of salary for
Julie’s time. She added that she did not know vieyavent was cancelled.

A senior member of the audience commented thatdbeld not go to these kinds
of events unless Julie picked them up with the baghey cannot walk too far.
She added that Julie has been very good to them.
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The Chair said Heather Roy and the Board will waatkd to keep as much going
as possible this next year.

Nancy Shapleigh commented that this is a classiogle — these ladies get a
chance to have a free meal and they are all od fixeomes and we can't afford
to pay someone to take them down and help themdroat of building and do
the things they need to — that’s pretty cheap.

The Chair agreed.

Mr. Moynahan asked Heather Roy if there was anypobaf adjusting the
schedule for that week and have a lengthier dathfairposition to do this.

Heather Roy said that our staff schedule goes d@rpurgramming, so that has
never been an issue.

Doris Grover clarified with Heather Roy that, if af the seniors would pay so
much to use the little bus, say $5, then Julie ddalve been able to take them.

Heather Roy agreed.
The seniors agreed they could do that.

The Chair said that it seemed that there was saokedf communication here,
maybe. She asked if the seniors had an actual civ@enair chair or spokesperson.

Doris Grover said that Julie runs their meetings.

The Chair suggested the seniors have direct conuation with Heather Roy to
get clarification, express their viewpoints andHiet know what they wanted in
programming.

Ms. Place asked Heather Roy if there was somethiptace for volunteers to
step in for something like this or is that an irmswe issue to drive that bus.

Heather Roy said yes, that right now she doesw lamyone but staff drive the
bus.

The Chair commented that we could look into theiiasce aspect of this, that
maybe an insured, certified volunteer driver migétfound.

Nancy Shapleigh commented that Julie knows thesplpe- she knows who has
a bad heart, she knows who has what problem thes, lsae can take care of
them. She added that you can’t have someone jlgtnilly doing that. She said
that, as a person with limited sight, she findstaf people think they know what
they can do to make her life a little better andstad them are 100% wrong. She
said that you need one person, or two, that kn@mttvell to help them so that
their trips are enjoyable. She commented thatpasget older, your needs change
and she thinks it's wrong to think that you cahifilwith volunteers. She did say
that volunteers was a great idea but she feltatkhbe in some other program
and raise the money for the senior citizens.

Mr. Moynahan commented that he thinks, moving fadyaspecially coming
into this new budget season, that we will havepmaissge warrant article that
would go to the voters that would be specificatly $enior programming. We
have heard the concerns and know what limitatibasdepartment has as
opposed to seeing a declining or increasing engerpiccount, which we never
put names and faces to. He said that now we knere tlwre more real issues out
there for a large group of the population and Hebes that will garner a lot of
support from the voters in Eliot to fund a progrike that.

Doris Grover said that she personally feels they thave had the chance to talk
about their ideas and voice their concerns andtiiegthave been heard. She
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added that they certainly didn’t mean to offend tHeaRoy as she thinks Heather
does a good job.

Heather Roy said that she wasn’t offended at all.

Doris Grover said that they do like Julie, we damént her to lose her job, not
because we don’t want her to lose her job but lsrawe don’t want to lose her,
as we are all like one big happy family with theecahe takes with us. She added
that they would like to see $10,000 put into thpadttment for Heather so that we
can have Julie go with us, take care of us likedsiess. She said that they don’t
want some young twirp that will drive the bus aridisere while we are out

trying to find our way.

A senior member of the audience said that theremlyea few of us seniors here
tonight, that there is a good group of us and w&eal the same — we don’t want
to lose Julie.

The Board thanked the seniors for their time androents.

TO : Board of Selectmen
FROM : Letter from Stephen Beckert
REF : Comp Plan Committee appointment

The Chair said that the Board has a request fraphen Beckert to join the
Implementation Committee, who we all know and lawel has been on just about
every single board in Town. She said that he lisv&tiy involved in the Town

and would like to be a part of this committee.

Mr. Moynahan moved, seconded by Ms. Place, thathete Beckert be appointed
as a member of the Comprehensive Plan Implement@oonmittee.

VOTE
2-0
Chair concurs

The Chair said that the Board would inform Mr. Bextlof his appointment.

Update on Eliot Community Television Committee

The Chair said that they are not here and will fidpyebe here on the 1%

Standing on Schiller Power Plant, See Corresparel#h

The Chair said that the Board received a respanteetr letter to the Attorney
General in Augusta concerning the problems withSbleiller Power Plant, the
noise issue in particular. She clarified that tlosvii was trying to determine if
they have legal standing as an abutter. She saidhb response was from
Assistant Attorney General Reid saying, basic#léyjs not in any position to
advise the Town as to whether we have standing abatter but she said that he
writes:“Very generally, | would note that the concerns yaise in your letter
implicate questions about common law public nuisaciaims as well as
potential private nuisance claims, jurisdictionasues associated with interstate
litigation, and potential federal preemption, esigdlg under the Clean Air Act.”
She added that he goes on to say how complex tedyuathey have been
addressed around the country. The Chair saidhlegtthen sent this information
to one of the Town attorneys, Chris Vaniotis, wiag kome back with a letter
saying that the bottom line is that it is a compesa, both legally and
technically, and any litigation over the problemulbcertainly be very
expensive. She quoted Mr. Vaniotis by readitpwever, if the Town should
ever choose to pursue a remedy in court, the Fattthe plant is across the river
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and in another state would not prevent the Towmfseeking relief.'She said
that this gives us a bit more legal standing thartwought we had, so that’s a
good thing.

Executive Session

7:14 PM

8:19 PM

8:20 PM

8:25 PM

8:54 PM

Motion by Mr. Moynahan, seconded by Ms. Placesrtter into Executive Session
as allowed by 1 MRSA Section 405.6.A. “Discussiomrmpéoyment,
appointment, assignment, dutiesampensation...”

VOTE

2-0

Chair concurs
Out of Executive Session

Mr. Moynahan moved, seconded by Ms. Place, to®@edace Noble as a
patrolman at Step 4 at a pay rate of $21.42 per. hou

VOTE

2-0

Chair concurs

Mr. Moynahan moved, seconded by Ms. Place, to hBetective Currans’
request for assignment to the Maine Drug Enforcéragency with the timeline
for departure to be at Chief Short’s discretionisTdssignment is 100%
reimbursable for Eliot benefits by Maine Drug Emment Agency Rider A.

VOTE

2-0

Chair concurs

Mr. Moynahan moved, seconded by Ms. Place, to alldwef Short to advertise
for a patrol opening and a secretary’s positiorhisrdepartment.

VOTE

2-0

Chair concurs

Motion by Mr. Moynahan, seconded by Ms. Placeeriter into Executive Session
as allowed by 1 MRSA Section 405.6.A “Discussiocompensation, evaluation,
disciplining...”

VOTE

2-0

Chair concurs
Ellen Lemire asked to speak before the Board deiltbd.
The Chair agreed.
Ellen Lemire asked how long the Board thought tlmeght be in executive
session this time, as she and Dan had talked ypabfhut me leaving now instead
of waiting for the end of this session.

Dan Blanchette added that, if the Board is notcgrdting a motion, then we
could allow her to go home.

Mr. Moynahan said that there would be no motions.

Dan Blanchette said that he would record the tineenteeting is adjourned and so
forth.

The Board agreed that Ellen Lemire could go home.

Out of Executive Session
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Adjourn
Motion by Mr. Moynahan, seconded by Ms. Placegdmurn the meeting at
8:55 PM.
VOTE
2-0
Chair concurs
DATE Roberta Place, Secretary

Note to Mike: Your guess adjourn time was for 82M...



