BOARD OF SELECTMEN’'S MEETING
May 27, 2010 6:30PM

Quorum noted

6:30 PM:

Roll Call:

Meeting called to order by Chairwoman O’Donoghue.

All present.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:32PM

Motion by Mr. Fernald, seconded by Mr. McPhersompprove the minutes of
May 13, 2010, as amended.

VOTE

4-0

Chair concurs

Motion by Mr. Fernald, seconded by Mr. Moynahanapprove the minutes of
May 19, 2010 special meeting, as written.

VOTE

4-0

Chair concurs

Public Comment:

6:33 PM

Mr. Faulkner noted that memorial Day (# 10) waglmagenda but asked if he
could comment on that at this point.

The Chair agreed to let Mr. Faulkner speak.

Mr. Faulkner, speaking as a citizen, veteran astbhcal reenactor, said that
Memorial Day had its origins as a decoration day tarhonor our war dead and
has since grown into a holiday where all veteraavgs are decorated and
deceased veterans are honored and, usually, MdrDaryaobservances are held
in cemeteries because that's where the deceasednstare. He said that, for the
past several years of the historical re-enactorginnag in the Eliot Memorial

Day Parade, this has grown into what has becomerkas the Eliot Elite

Military Timeline Color Guard, where they have maetors (not all from Eliot)
that cover time from the colonial period up to YHetnam era. He explained that,
in talking with these people, they were very upkat the route of the parade was
changed to go to the library. He added that, tdotrst of their knowledge, there
are no war dead buried at the library. Mr. Faullseed that it was their
understanding that the change in the route was dotie request of the
Bicentennial Committee and discussed the WWI Meahdiniere that they
marched to dedicate three years ago. He saidhtegpttere told that would be a
one-time event. Mr. Faulkner said that there wdoddo Eliot Elite Military
Timeline Honor Guard at the Memorial Day Paradeahse of the change. He
discussed the effort it takes to get into periostwmes to march in these parades
and that the re-enactors don'’t just dress up lpuesent the period they study in
order to bring that alive to other people. He adithed, on days like Memorial
Day, they are in high demand and have many everdisdose from, explaining
that the Honor Guard came to Eliot (only 5 of léhirEliot) because they liked
what Eliot did to honor veterans. Mr. Faulkner ghiat they have been told that
they were impressed with the observances that Edidtbecause it added a lot but
the Color Guard would not be in the parade thig peaause it was to go to the
library.

The Chair thanked Mr. Faulkner for his comments asiced if anyone knew why
it was to be at the library this year.

Mr. Vetter said that, to get to the beginning and ef this, the Board should
check with John Lippincott, heading the Bicenteh@ammittee, and that their
idea was to go to the library and end up at theetem.
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Mr. Faulkner said that he had spoken with Mr. Liaitt and was told it was
because of the WWI Monument, which Mr. Faulkned seas dedicated three
years ago, and Mr. Lippincott said that there wdagdbbservances afterward at
both Brooks and Mt. Pleasant Cemeteries, whichRdulkner felt was an
afterthought, as who would go there after the paeatl observances at the
library. He clarified that timeline re-enactors, evhthey kit out, don’t just go
somewhere, and the parade should have gone temhetery to honor the
veterans that are buried there.

Ms. Wanager commented that she has heard thataiotof people today...why
are they going to the library and not the cemetery.

Mr. Faulkner said that it seemed that the decigiasa made (and he is not a
member of the American Legion Post 188...assistdmdtags in the outlying
cemeteries) but he knows that there are membet8®ére very upset that they
had no input on this decision.

The Chair thanked Mr. Faulkner for bringing thigheir attention and said that,
as people know, the Board does not arrange favigraorial Day Observances.

Mr. Faulkner agreed and added that the Legionsgate of their money from the
Town to purchase flags that go in the cemeterigbesdegion is not going to
stand up here and protest...

The Chair said that that was duly noted and thamkedraulkner for bringing
this to the Board'’s attention.

Board members had no additional comments.
Ms. Jacques discussed that she had talked with.ipfincott and that he had
said that the large bulk of the ceremonies wouldtit@e library and that there

would be small ceremonies at each of the cemeteries

There were no other public comments.

Department Head/Committee Reports

6:40 PM

Mr. Blanchette said that he has a couple of isfoes Ms. Rawski to discuss. He
said that he has a request from her to appoirgtér Bennett as Warden for the
upcoming State Primary Election, which would neewi@ by the Board.

Mr. Fernald moved, second by Mr. Moynahan, to apipdi Peter Dennett as
Warden for the upcoming State Primary ElectioneJ8n2010.

VOTE

4-0

Chair concurs

Mr. Blanchette discussed paperwork he received ttmrDepartment of
Economic and Family Development to amend the bipekt, the Senior
Transportation Bus Grant received two years agogaadted one extension, to
extend again because they would not have spettteathoney by the end of June.
He said that the Board would need to vote to exsayain.

Mr. Moynahan moved, second by Ms. Place, to ameaddntract to extend the
new contract end-date to 6/30/2011.

Discussion:

Mr. McPherson asked Mr. Blanchette if they hadegotiny information on how
much that was being used.

Mr. Blanchette said that he had gotten some bmfetmation from Connie, who
is supposed to come back with more detail. He dised that ridership seemed to
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be around 70 over the period, the number of diffepeople using the service in
Eliot and Kittery and pretty much split evenly betem the two Towns.

Mr. McPherson clarified that they would be askiogppropriate $20,000 for this
at Town Meeting.

Mr. Blanchette clarified that that was what theyevigying to figure out...what
they would need to run the bus service from JuBO1L,0 through June 31, 2011.
He added that they have not gotten a definite answee and he was waiting on a
response.

End of discussion and call for vote:

VOTE
3 for-1 opposed
Chair concurs with the majority

Mr. Moynihan asked if the Chair would wish to spéakthe Community Service
Department building report at this time.

Mr. Blanchette said that they could and that thaBanembers should have
received a copy of the Eliot Community Service Bung Air Quality Report. He
commented that the list was rather extensive agtd would be needed to get air
quality back up and that he could get a cost es#iritat that but that they needed
to seriously consider what they wanted to do whtkt building, period.

Mr. Moynahan said that he could speak to the faat he had a structural
engineer look at the building and that it is cutiyerated at 7-9 Ibs per square feet
and that the code is 50-60 Ibs per square foatdormercial use, so it is
drastically under-structured, which should playpl in any decision around
money spent.

The Chair confirmed that the building should nobloeupied at all.
Mr. Moynahan agreed.

Mr. Fernald agreed with Mr. Moynahan and addedithaas not this Board’s
decision to make but the people of Eliot that ndeidemake the final decision
and that they need the figures of the cost to rateoversus new and let them
make an informed decision.

Mr. Moynahan agreed with Mr. Fernald and added, thnatil cost estimates are
given that building should not be occupied.

The Chair said that the Board has a letter fromMiszeroll-Roy-Roy regarding
this situation, too.

Mr. Fernald asked how they would go about gettiogt snformation.

Mr. Moynahan said that they would have to creadeape of work that could be
used to generate estimates by several contradioes. one would either solicit
contractors or put it out to bid. The Board could i out to local contractors or
advertise. He added that there is already a sdrike scope of work based on the
remediation for the air testing and then theré&ésstructural piece. He said that it
would take a bit to come up with language for that.

The Chair asked, if they put this out to bid, wotlld contractors assume they
would be hired to do the work.

Mr. Moynahan clarified that that was part of dolmgsiness.

Ms. Place asked if they needed to get separatddnidisis — one for the air
quality issue and one for the structural issue eonitd they be combined.
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Mr. Moynahan said that it could be combined.

Mr. McPherson suggested having an engineeringdirarchitect come up with a
list of needed repairs.

Mr. Moynahan said that he had pointed out strutissaies to an engineer who
was with him and the Board could certainly contant. He added that the clock
starts now as far as paying. He also added thdbésn't believe they necessarily
need an engineer to do this because it is prettgmd-dry as far as what the
recommendations would be. He discussed that atl#iges people might have
different thoughts on how to remediate or what altyuneeds to be done.

The Chair clarified that they should hire a struatengineer.

Mr. Fernald said that he would hate to put any nmeo@ey into that building
because he knows it isn’'t structurally sound baythave to be able to present to
the people in Town the reasons why this Board isgithis and, unfortunately,
the Board would have to spend a little money tahax.

Mr. Moynahan asked if it would make sense to hawxeethings done at the same
time — actually spec out a separate building ferGommunity Service
Department (ECSD) that would meet their needs ave l cost comparison
before spending, say, $200,000 to renovate andrregraus what it would cost
for a new building.

The Chair asked if having someone attest that dildibg is unsafe for
occupancy would be the simplest direction.

Mr. Moynahan commented that that was the situatarrently, but what the
Board is talking about is getting it to the pointan be occupied, getting
structural and air quality issues fixed. He reitedethat he believes they have
already been put on notice that the building showldbe occupied. He said that
their next step is to find out how to get thattsoain be occupied again or that that
would not be a good use of funds.

Mr. Fernald reiterated that it would not be the Bidadecision to make a
decision on either renovating that building or coghup with a new building to
take the place of the old building; it would be foe Townspeople to vote on. He
said that the Board would have to justify a newdng so they would need to
have an engineer or whatever it takes to comedrsay this is what it would cost
to renovate the Community Services building so thatpeople could compare
the costs of the two options. He added that they aéeded to discuss a
temporary building for the ECSD, as they know tine department is not a
desirable place for them or the fire department.

Mr. McPherson said that he agreed with both Mr. Nahan and Mr. Fernald that
the Board needs to have someone tell them whaiutdicost to repair that
building and what it would cost to replace it. Higlad that the Town had talked
back a few years ago that a facility might be adol®td the back of the Town
Hall or would the people want a stand-alone stmectu

The Chair asked the Board members what was thestep they wanted to take.

Mr. Blanchette asked Mr. Moynahan if it would besgible that the structural
engineer Mr. Moynahan has been working with mighe @n estimate of the
costs and he (Mr. Blanchette) would get an estirfitata the people he is meeting
with next week on the air quality issue. He added it would be a ballpark

figure but at least they would have some idea agdested that would be a good
place to start.

Ms. Place commented that it is a possibility that building would not be able to
be renovated.
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Ms. Shapleigh said that it would be nice if the Bbeould give a brief
description of what was found wrong with the exigtbuilding. She added that,
when McPherson Hall was built at the Congregati@tairch, many
organizations, even the school, used that and thiylet be a possibility the
Town could rent space at a reasonable rate irbthlgting that would probably

fill the needs of the ECSD now and not far fromitisarrent location. She added
that she thought that would be looking into.

The Chair said that she thought they would heaopgsal for moving forward
with a broader approach, maybe. She asked if there any other department
head reports.

Mr. Blanchette clarified that, before leaving tdiscussion, Mr. Moynahan
needed to be given authority to hire the engineget the details.

The Chair commented that she thought they weremsensus to do that.

Mr. Blanchette said that consensus was fine butht@just wanted to make sure
everyone understood that they need to hire an eagio actually come up with
an estimate of what is needed.

Mr. Moynahan suggested that he proceed with théodethe engineer was
planning on for corrections and he would take brupimself to price that out,
which would hopefully not have to incur any costhie Town, if he were willing
to share that information with Mr. Moynahan anchsay end up not costing
anything.

The Chair thanked Mr. Moynahan.

Mr. McPherson asked what they were going to doptearily, to get the ECSD
out of the fire station.

The Chair commented that they had a letter fromMiszeroll-Roy asking about
that. She said that Ms. Muzeroll-Roy speaks ofdiffeculty of being in the
firehouse, of having five workstations around omeldable and what happens if
an alarm goes off and so-forth — it is a very difft situation.

Mr. McPherson commented on a situation that happgasterday at the fire
station with a medical call they responded to @asdhe truck was coming back
and backing in, a lady showed up to interact wi@Sb and had two small kids
with her. He said that little kids and fire trugkst don’t mix. Addressing rental
trailers, the Board would need to know how muchcehe would need and the
cost would be from $300 to $500 a month for rent.

The Chair asked if the trailers had all the fae$itnecessary.

Mr. McPherson said that they have heat and lighhbylumbing. He did think
Ms. Shapleigh’s suggestion was worth looking intib é&dded that from what he
has heard from Ms. Muzeroll-Roy, she would likestay in the area her building
is now located.

The Chair agreed that people are used to havirtdateaion and it is directly
across from the elementary school, which they featjy use, and it makes sense.

Mr. Norton said that the American Legion would eerly be a place where
offices could be set up and the Legion only hag one meeting a month in the
evening. He added that there are offices both urpstad downstairs and the
American Legion could certainly use the income friiat. He added that it has
phone and internet service, air conditioning, gefrator and stove, and has been
used for office space many times. He added thatiandicap accessible.

The Chair commented that that was a pretty goodesigpn they would pass
along to Ms. Muzeroll-Roy.
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Ms. Jacques asked if there was any possibilitysofgithe elementary school.

The Chair said that she did not believe they hadstiare room for offices that
they are not using.

Ms. Jacques said that she believed they were asmgnber of rooms for storage
but she was talking about the second floor.

The Chair commented that, regarding the second, fibib doesn’'t have an
elevator, it could not be used by the public.

A member of the audience said that it did havelavador.

The Chair commented that that was a suggestiorcthad be looked into. She
asked Mr. Blanchette to get together with Ms. Mo#idRoy and report back to
the Board with her needs.

Old Business (Action List):

7:01 PM
A. Job Review Form - ongoing

B. Sewer Contract with Kittery - ongoing

C. Combining town positions/outsourcing with sumding towns — Mr. Fernald
and Ms. O’Donoghue - ongoing

D. Firearms Ordinance — Mr. Fernald lead - ongoing

E. Consent Agreement — Subcommittee, Mr. Moynaktn Place and Mr.
Murphy

Mr. Moynahan said that they had not met.

The Chair said that it might be something they sththunk about doing as more
things are coming up.

Mr. Murphy said that he was waiting to hear of nmegtiates.
F. Solid Waste Alternatives — Solid Waste Committeagoing

G. MVR’s — on drivers authorized to drive Town v&hs (Correspondence #G
under Old Business)

The Chair said that, at the last meeting, theyethlkbout motor vehicle
registrations and there was a lot of discussiomtibowhich was tabled and to be
brought up at a future meeting and asked if the@wanted to bring this issue
up again and discuss it tonight. She added thathshles she and Ms. Place
agreed that this would be a fairly sensible practicdo and she believes it would
be simple to do — adding that Mr. Blanchette beltkie could administer this.

Mr. Blanchette clarified that it is very simpledo to go online and check the
records. He clarified that the un-simple thinghatt first of all, they would need a
copy of everyone’s driver’s license and the sedeade would be what to do
when the record isn’t clean.

The Chair clarified for the public that this haddim with any Town employee
driving a Town vehicle and their driving record.eSdded that this is something
that MMA has suggested the Town do. She addedhbet had been a lot of
discussion previously on this and asked if the Baganted to discuss it tonight
or table it until the next meeting.

Mr. Fernald suggested tabling this until the neretmg.
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Mr. Blanchette said that, as the Board contempldisshis recommendation
would be that, if it is done, then one person sthaldl it. He added that it does not
need to be him, but he would do that, if that imtmhe Board wanted. He also
added that, if there is anything other than a cleanrd, then it should come to
the Board, in his opinion if he would be the onéenddhis check.

The Chair commented that there was some questmut alepartment heads being
involved in anything other than a clean record.

Mr. Blanchette said that it should come to the Baarthat time and, if the Board
wanted department heads or the particular pereabwould be up to the Board
and it would obviously depend on the severity @fittifraction.

Mr. Fernald commented that this was much more cimatigld than what it
appears because a person could be clean today#ankkan tomorrow.

Mr. Blanchette concurred and said that this wo@ddgden once a year, as directed
by the insurance company. He added that he diswwkwhat the Town would
get for that but that is what the insurance compaoyld like.

The Chair said that that shows that, if there mething horrible happening, then
at least the Town has taken some steps to prdieictditizens.

Ms. Lewin said that it would strike her that theras a lot of confidential
information and that, if the Board wanted to do stining and decides to do it,
then it should be done and administered by thef@higolice, only, and he
should report directly to the Board of Selectmdme &iterated that there was a
lot of confidential information in this and, if treewere something catastrophic
happening, then the Chief would be the person tmkn

The Chair said that the police do have their owsiesy but that it is a different
system from the one under discussion.

Mr. Blanchette clarified that this program was thgb InfoMaine and is not the
same system the police use to check records. kéedahat this check would
only be about the driving record, not a criminalae.

Ms. Lewin asked if there was a cost to this program

Mr. Blanchette clarified that the cost to the Towrrun the record check was
zero, other than the time it takes. He added timataal issue is what the Town
does with it once they have it.

Ms. Place asked if MMA made any recommendationsaw to deal with driving
records that are not the best.

Mr. Hirst said that they have given the Town a skentipt of criteria that the
Town could use, if they want to. He clarified thahat MMA is asking Eliot to
do (as they do all their towns and all insuranaaganies ask their clients to do)
is to check it periodically, once a year.

Mr. Hirst agreed with Mr. Blanchette about the pamt, in that he or whomever
the Board directs should do the check and submitgbults to the Board. He
added that he doesn't think it's anyone else’srmss and the Board has to decide
if they want to make exceptions or change the rojewhich they live...it's

entirely up to the Board. He commented that, phitthe credits they hope to get
from MMA, contemplate that they are doing this hess after the Board’s
unanimous vote of several meetings ago, he told MW&& Eliot was doing this.

The Chair looked to the Board members and theyeudatat still table any action
to have time to consider the ramifications. Shd faat this would be brought up
at the next meeting for discussion.
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Mr. McPherson reiterated that he thought the P@ibeef, Fire Chief and Public
Works Director should be the three that were disioigsthis issue, as it is their
people.

Mr. Murphy suggested adding the ECSD Head to thtds well.

New Business (Correspondence List):

7:10 PM
#1

TO : Board of Selectmen
FROM : Martine Painchaud, Assessor
REF : Personal Property

The Chair recognized Martine Painchaud.

Ms. Painchaud said that the list before the Boaad @ne she received from the
Business Development Committee (BDC) that she edffior current accuracy,
adding that there were 223 left that she mailedqal property records to. She
clarified that the ones in red are the ones whe mt responded to her. Ms.
Painchaud explained that she has had 134 respahith@se were closed, moved,
no such business or no business assets, etc. 8&e it the ones in black have
responded and the total amount she has receivéar, 38 $45,000 of value,
which equates to $540 using last year’s tax rate.

The Chair commented that she was somewhat amusadd®she noticed some
of the names in red are members of the BDC.

Ms. Painchaud agreed and said that one persorelas mesponded to her in the
19 years she has been there. She added that sizecsenevery year and that
sometimes he walks in the office and she reminasarid he replies he will get it
to her.

The Chair said that she would contact him.

Ms. Painchaud explained that the other ones shelreesdy done and that is
where she gets all her property values, addingléisatear those values totaled
$6,000,000. She said that this new input gaine&4t000 additional value.

The Chair commented that it was quite an impredgveand the
owners/addresses of these businesses are now kwbweh, is important from a
safety point-of-view.

Ms. Painchaud said that she has done extensivarcbsen these because a lot of
the addresses on that website were incorrect. @nenented that having her new
computer helped a great deal in her research atetlatiat she believes the list is
as up-to-date and correct as possible.

The Chair thanked her for her work and added thaing the addresses was very
important. She clarified that Mr. Blanchette wagngdo look into that at one
point.

Mr. Blanchette agreed and said he passed thatMf.tgVhite because he is one
of the addressing committee members and Mr. White going to look into that
when he had the chance.

Mr. Fernald asked Ms. Painchaud if there were peoplthis list that actually
cost the Town more money than the Town gets back.

Ms. Painchaud said yes.

Mr. Blanchette discussed one of the businessekelist that had a value of
$600, saying that that resulted in the Town reogi5 in taxes.
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Ms. Painchaud agreed and said that most of theésses on the list were under
$5.

Mr. Blanchette said that another business withlaevaf $300 translated into
approximately $4, using last year’s tax rate. Heified that, while there is
$45,000 worth of value, a lot of the values ar®8Q,or less.

The Chair commented that they certainly do not wamliscourage businesses, as
that is not the point, but trying to find out wieodoing business in Town and this
helps the Town do that.

Ms. Painchaud said that she had some people wheweey upset that their name
had been on the website when they had never hadiadss. She explained that
some of the listings had a name and address bah@g@articular business and it
could be someone who, for example, knits mitterce@nyear for a fair. She said
that she told them how this came about and whege to find the website and
they actually tried to remove themselves from it.

The Chair commented that the website just saidttteste were all businesses in
Eliot.

Ms. Painchaud agreed but said they were all ungdrénd she spent some time
trying to verify the listings, which led her to #eepeople and her telling them
how to try to take themselves off the site.

The Chair again thanked Ms. Painchaud for her work.

TO : Board of Selectmen
FROM : Dana Norton will be present, no correspoige
REF

The Chair recognized Dana Norton.

Mr. Norton discussed the timeline of events. He ¢laat he believed the CEO
asked the Selectmen to initiate proceedings tohakeo court in violation of his
Home Business application and the Board wante@dalsto him about that. He
added that he set up a meeting, which the CEO walsle to attend, and the
meeting was cancelled. He again set up a meetithgame before the Board and
the Board suggested he see the Planning Boardt@Ri&X permission to rent
three parking spaces and that he should get batle t8electmen. Mr. Norton
said that, when he saw the PB, they said they tidrderstand why he was
before them, that there was nothing that they cdoldand that Mr. Norton

should come back to see the Selectmen. He expléna¢the set up a meeting
with the Selectmen, he was very ill that day anavhe unable to attend that
meeting, so he called Mr. Blanchette know that beld/ be unable to attend. Mr.
Norton commented that, one time the Board cancéfledneeting on him and the
next time he had to cancel. Mr. Norton said tha,rtext day, he found out “on
the street” that the meeting had taken place,hisatssue was brought up and that
the Board acted on false information to decidertmged to take him to court.

Mr. Norton said that the Board asked him to gekldadchem and, then, they took
this action without him getting back to them anddieenot believe that was
entirely fair. He said that he set up the meetimg)\@as unable to attend, so he
cancelled it and, while he believed the Board aelstdnad the right to discuss
whatever they wanted to discuss, but he did na¢bela vote should be taking
place on something that would put him into bankeysio that he would lose
three houses and go on welfare. He added thabluglh that was a harsh
decision to make, not without consulting him, bat following through on the
plan he thought they had in progress. He addechthatould like to ask that that
meeting be voided. He also added that he couldefrd the Board of Appeals
(BOA). Mr. Norton said that, whenever he has comi@ite any Board, he
understands a decision has been made and the &isainpalways says he has 30
or 45 days to appeal the decision. He added thaisitbeen a couple of weeks
since a decision has been made and he has recmtredg to say he has a certain
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amount of time to appeal this decision. He saidl ltkamade an appointment to
come in to see this Board this evening and hed@ale Blanchette a couple of
days ago to see if he really did have an appointtoesee this Board. Mr. Norton
said that he wasn’t even contacted to say he walseoagenda and he doesn’t
think that is entirely fair. Mr. Norton said tha¢ had several other things or if the
Board would like to respond to what he has said...

7:20 PM The Chair said that Mr. Norton mentioned false infation and asked him to
clarify that.

Mr. Norton said that he could and added that, érthinutes of that May 13
meeting, the Chair said: “The Chair, addressingdke®, said that the Board
received his note stating that the PB denied Mridos application and asked
the CEO to speak to this.” — to speak to his ddmnjahe PB. He added that there
were three paragraphs and that wasn'’t even addrddsesaid that in discussion
about bringing legal charges against him, the CE0udsed that, since the
previous meeting (within the last three weeks toaath), Mr. Norton was
working more hours, he clarified that he has worltexlsame hours he has always
worked, and there were more cars in this last ttordeur weeks and there
haven't been, as business has been very slow. MtoN commented that he
doesn’t know where this came from, but it says Heatlidn’t discuss with the
CEO before he put in a second lift and he clarifteat, when he moved into
there, he had two lifts. He added that he didnttipa third lift. He added that the
minutes said that if he had come before the PBRutarpthe lift they would have
said no because of...in his conditions of approvsaits nothing about his
purchasing of equipment and said that a lift isearhachine, it's an air wrench,
it's a lug wrench, it's not adding to the buildiagd there is a stipulation in his
Conditions of Approval (CoA) that he make no ex&irhanges to the building.
Mr. Norton said that, putting equipment inside $t®p is not making external
changes to the building and he didn’t understang lnehfelt he should have to
come to speak about adding a lift to his businegtia a piece of equipment. He
also said that the minutes say that, by him adthiglift, that “it created more of
a hardship for him because now he has another metlaand said his CoA
allows him two mechanics, which he has had sindedseébeen there and himself.
He said that the Board believes he has anotheranechecause he has another
lift and those are the citings of the false infotimathat he believes the Board’s
decisions were made upon. He reiterated that tlsedBeas certainly allowed to
discuss any issue they wanted to discuss but eodalote on a meeting he
cancelled, he believes is entirely wrong.

Mr. Moynahan said that the first go-around wittstivias that there was non-
compliance with PB approval that was given iniyiall

Mr. Norton said yes.

Mr. Moynahan said that this Board tried to seé&& PB could find a way of
gaining more parking spaces and that sort of thing.

Mr. Norton said exactly.

Mr. Moynahan said that that is the process. Hefiddrthat the PB did not allow
any more parking spaces, is that correct.

Mr. Norton said that was correct.

Mr. Moynahan said that what he thinks everyone aftes was compliance with
PB approval.

7:25 PM Mr. Norton asked what happened to see the PB arlobg& to me...what
happened to the get back to me part. He addedh¢haiade the meeting, it was
his meeting, he asked for the meeting and it waswighout his knowledge. He
reiterated that he had to find out “on the streetd he still hasn’t received a
statement saying that he has a right to appeatif@asion. He said that, before,
he has always gotten one in a timely manner — dys d from any Board he has
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attended. He added that any decision was followdaalwing 30 or 45 days to
appeal this decision. Mr. Norton said that, unEsseone had called him up and
told him what had happened, he wouldn’t have evewk that proceedings were
taken against him to take him to court. He askedtwiould have happened if he
had not heard that and his 45 days were up anughisto appeal this was gone.

Mr. Moynahan said that he could not speak for tBe P

Mr. Norton asked again what about the getting lhaake part. He said that he
did get back to this Board and he is here nowjtbsta little too late. He added
that he understands that he could, in order to timidoor to carry this on, make an
appointment to see the Board of Appeals (BOA), Wihie filed as soon as he
knew that was what the process was. He said tretnwhile, here we are.

Mr. Blanchette clarified that there is no appeaht® BOA from the Board of
Selectmen’s decision.

Mr. Norton said that he was told that he could apte of days ago.

Mr. Moynahan clarified that, at the first meetingdadue to non-compliance, the
CEO asked for legal follow-up and this Board chiegkto go that route to see if
there was another avenue to resolve this, they asked to by-pass legal action
and they agreed. He said that this Board coulknotv what the PB would or
would not allow and could not speak for them at all

Mr. Norton commented that they had discussed Casgnreements (CA). He
said that that was the get back to me part. Hedchtlad he has the minutes and it
was never discussed, a C.A., for his situation.

The Chair agreed that was never discussed. Shel élatethey never got a
request for a C.A.

The CEO said that this was not a C.A. issue asdhayfix what they have here.
He said that, as far as any meeting, he came tasketl the Board to put this on
the agenda. He added that he doesn’t know whahhton did later on but he
asked the Board because some weeks had gone kytlsenPB had done their
approval and he thought it was time to put it backhe agenda to see what the
Board thought about it.

Ms. Wanager asked Mr. Norton what the Town wasraskim to do.

Mr. Norton explained that they want him to be imgbiance with four vehicles
and they have now come up with working excess haudshiring extra
mechanics.

Ms. Wanager did not believe he had done that aamified that they only want
four vehicles out there at a time.

Karen Norton said that there is a huge discrepantyat four-vehicle situation
because there are never more than four custonenesdahany one time. She
clarified that this is a home business and, wherctlstomer leaves that piece of
property behind, it then becomes a material ofstiegp and a product of the shop.
She said that it clearly states in Section 45-4%6tiat any materials associated
with a home business are to be fenced, and thegdethem...and they are
always fenced and is not an issue. She addedhbataesn’t understand what this
mass confusion is that is going on constantly. Ntston said, regarding the lift
situation, that was discussed May 21, 2009 witrBO®&. She said that Phil Lytle
asked, and is in lines 77-82, about the lifts, Nlorton agreed and no action was
taken — no discipline, no problem, you should hdwee this, you should have
done that, no discussion...it was brought up, dismlissnd of discussion. Ms.
Norton discussed that there was an issue, sheamasts say, with Mr. White in
that a lot of times he was out-of-line, he faviérs one person who constantly
complains. She added that they took those peomeud for personal harassment
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and who shows up in their favor but Paul White. &itéed that he was not
supposed to take sides and she felt he was dows phatecting their interests.

The Chair interrupted Ms. Norton to clarify thaias Mr. White’s job to uphold
the ordinances of this Town.

Ms. Norton clarified that this was nothing to ddwihe ordinances and clarified
that this was a personal cease from harassmellite and slander that both the
McKinneys’ put on their website against Mr. Norttimmself, not his business but
his personal reputation and his business is rumspersonal reputation. Ms.
Norton said that there were other issues with Mhité/that concern her because,
if a person is not honest in their integrity and slas papers she just picked up
today here at Town which states that he has judgagainst him for not filing...

The Chair interrupted Ms. Norton, saying that thias inappropriate at this time
and that that will be discussed in Executive Sessio

Mr. Fernald commented that he had known Mr. Noftwrifa thousand years”
and what they were doing right now was going aroamd around the actual
issue.

Mr. Norton commented that that’s the way he feblsu it.

Mr. Fernald said that the issue is that Mr. Noas not been in compliance with
the ordinance. He added that they, the Selectnae tnied to help him find an
avenue to make it right. He said that was why tbharB asked Mr. Norton to go
back to the PB to see if more than four cars cbelgarked over to the Legion
and that would be acceptable. Mr. Fernald commethizti evidently it is not and
that the ordinance says it is four cars no mattegrey they are.

Mr. Norton said he had never heard that.

Mr. Fernald acknowledged Mr. Norton’s disagreenweitth that but, the fact of
the matter is, if one is not in compliance with trdinance then...the Board does
this for everyone in Town. He said that the peojgkt here have voted for that
ordinance and they expect this Board to enforadong with the CEO.

Mr. Norton asked what happened to get back to me.

Ms. Norton said that they were asked to come babbre this Board and were
never given the opportunity.

Mr. Fernald agreed they were scheduled to come &agke did not know,
personally, what the reasons were that they coailénd thought that Mr.
Blanchette maybe told the Board. He added thatattteof the matter is that they
are back here today and they are still not in caanpk with the ordinance.

Mr. Norton said that he is in more compliance ttrenBoard was led to believe
at that time.

Mr. Fernald clarified that it doesn’t work that waye said that one is either in
compliance or not in compliance. He added thatMarton needed to understand
what the Board’s job is...what the Town voted for Baard to do. Mr. Fernald
asked what Mr. Norton was going to do to get il@mpliance with the ordinance.

Mr. Norton said that he had gone to the PB, asBberd suggested, and he was
supposed to come back to this Board to discussdkeision and speak to this
Board about a C.A.

Mr. Fernald said alright, that Mr. Norton had ddhat and come back, that he
was here now and the PB has said that there isngatirey can do for Mr.

Norton, that they can’t bend the ordinance, thishat the ordinance says and
they can’'t do anything. He added that now Mr. Nortoback before this Board
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and reiterated his question of what Mr. Norton waisg to do to be in
compliance with the ordinance.

Mr. Norton said that he wanted to discuss a C.Ah wiis Board and he wanted to
discuss where it says that he cannot have offpsitking. He added that Mr.
White, Mr. LaGrange, etc. all suggested off-sitekpay, which he had gotten and
was alright with them, but it was more than 10Q gegay from his property, so
that was against the ordinance and was alright théin. He added that he has
now found a way to be in compliance with off-sigglgng and now everyone
says that off-site parking is not allowed and hesidt know where it says that.

Mr. Fernald asked the CEO what does the ordinaagalsout off-site parking.

The CEO said that the issue that the PB had wasi¢éheould not have more than
four vehicles no matter what. He added that Mr.tblocould park two vehicles
off-site as long as he is within, he thinks, 10t fef the site, itself, of his shop.

Mr. Fernald clarified that that was a total of famahicles no matter where.
The CEO said that that was right and that was WieaPB told him last time.

Mr. Fernald commented that, when Mr. Norton conefette this Board and says
that there has not been more than four cars dogne #t one time, please. He said
that he has gone by there several times, sevarastiand there have been much
more than four cars.

Mr. Norton commented that he never said he wasinptiance, never said there
were not more than four cars. He said that, sinealecision of the last
Selectmen meeting, he has been in more compliackapwledging Mr.
Fernald’s comment about being either in or out,thist Board was led to believe
he was further out of compliance and their deciswas made on that information
and that was wrong.

Mr. Fernald talked about the line between in orafutompliance and that the fact
of the matter was that one is either in or outasfipliance, that it is not more or
less.

Mr. Norton said that he still doesn’t what happeabdut getting back to this
Board and a C.A.

The Chair acknowledged Ray Faulkner.

Mr. Faulkner said that he has been a customer ofNdrton over the years. He
clarified that the issue seems to be the four Vefiand Home Occupation. He
commented that, if Mr. Norton were a seamstresshanidpeople coming in to
drop off something to be worked on, get measutesh teave, that would be fine;
or a cabinetmaker (four vehicles) and someone comesd drops some things
off, talk about some things, fine. He said that Morton is an auto mechanic and
his product is automobiles. He added that he hagiomed before at Board
meetings that he has had vehicles up there that Inad to be towed in, they had
to order parts, the vehicle unmovable and out lekthie fence, but that counts as
one of the four vehicles but the vehicle can’t bedj can’t be moved so,
therefore, that should detract from four other glds that he needs to keep his
men occupied. Mr. Faulkner commented that, at P¥6this evening, this Board
said, “we certainly don’t want to discourage bussieHe added that the State of
Maine has a reputation for a poor business cliraatkis this how it starts. He
said that there is a garage several hundred yasds the road and he went by
there — two boats, twelve vehicles, a travel-traltte said that, at the last Board
meeting, one of the illustrious Board members #aédl this business was
grandfathered and has been in business continuandlfe said that it has not.
He said that he has lived in South Eliot for 34rgesnd that place has been
shuttered from time to time and not open. He cometethat, if he had know this
would come to pass, he would have taken copiowssrand lots of photographs.
He added that to enforce something like four velsidn Mr. Norton when he is
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in the same line of business as someone downrinet & haphazard, capricious
and, he believes, discriminatory. Mr. Faulkner ghat, in order to make a living,
he should be allowed to have more than the fouicle=h He said that common
sense needs to prevail. He added that, if the hesh@re out behind the fence and
they can’t be seen, what difference does it makeasked the Board, if Mr.
Norton has four cars out behind the fence but teappe stopping out front to go
in to talk and make appointments, does that cosimi@re than four vehicles. Mr.
Faulkner said that it seemed to him a lack of comsense and people hiding
behind a four-vehicle home occupation. He said MratNorton’s business is
different than a lot of home occupations, the défee is the same as the one
down the street that has been allowed to get avihymore. He said that, if the
Board enforces the four vehicles against Mr. Nottan the Board has to enforce
it down the street because that is a busines$ifizahot been in operation
continuously and, therefore, he doesn't think dwdd be considered
grandfathered. He added that Mr. Norton’s placere/he works has been a
business off-and-on for over 20 years on Main $ties a commercial structure
and always has been a commercial structure.

Mr. Moynahan clarified that this Board did not i conditions of the approvals
of the PB on here by any stretch of the imaginatite added that the four
vehicles was what the PB approved during the psockapplying for a business
at that location. He said that this Board had mgho do with that so he doesn’t
think this Board can go and overturn somethingRBedid. He added that he
might be wrong on that but that would be underngranother Board in the
Town. He said that this Board was trying to findiay to, maybe, get some off-
street parking, etc. and that is why this Boarcbemngged him to go back and
have more discussions with the PB. Mr. Moynahad #wit this was getting out-
of-hand here a little bit. He added that they attiigg crucified and this Board
can only do so much — they are asked, if someonetis compliance, to take
action and they need to say yes or no and, if $agyno, then they aren’t doing
their jobs.

The Chair said that she did not want to really la®more, as she thinks they
have heard, unless someone has something diffiersay...

Kimberly Richards believes that what is happengigacause the ordinance is
flawed and asked how the people change the ordenanget that addressed. She
commented that they are all supposed to set uptarayto help protect the
citizens and then it just becomes a monster? Shereiterated that she would
like to know how to get this addressed.

Mr. Fernald said that the citizens are actuallydhes that make the ordinances
and vote on the ordinances and the Board of Seatand CEO only enforce
them.

Ms. Richards asked how they go about changing riti@ances as she was fairly
new to this.

Mr. Blanchette said that he believes there aren&thods to change an
ordinance: one is to make the changes one belaeazquired, write it up as an
amendment and get the required signatures to gettlie next Town Meeting.

He added that one has to be careful of that beazugaing because, once one
has a petition article, the PB has so many daysview it (per the ordinance) and
make a recommendation on it, which he believesisty days, but he isn't sure.
He added that the other way to do it is to go &RB and present them with the
wording one feels needs to be changed and theinitete the change from that
and bring it the Board of Selectmen as a propossehdment for vote at the next
Town Meeting.

The Chair commented that there have been someamcks generated by the
citizenry.

Mr. Faulkner asked if this meant that the gentleahann the road from Mr.
Norton can continue to have an unfair competitideamtage.
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Mr. Fernald asked the CEO to address Joe’s Garageiag in compliance or not
being in compliance.

The CEO said that he is not aware of any PB apptbaaJoe’s Garage has that
specifically restricts him to any amount of vehgcfgarked on his lot. He added
that, as far as whether it is a non-conformingdind or business...

Mr. Fernald asked what was the difference betweerNdrton’s and Joe’s
Garage.

The CEO said that there are a lot of business&swn that have never gone to
the PB or, if they have gone to the PB, they weialr po the adoption of the
current ordinance so Mr. Norton is under the curoedinance, as approved by
the PB. He added that he doesn't really know alaiut that site (Joe’s Garage)
and said that, ever since he has been here itdesdperating as an automobile
repair facility. He said that he has no reasonutestjon why he has cars there or
anything like that.

Mr. Fernald clarified that, when talking about “gddathered”, one is actually
talking about different types of business beinghdfathered and not talking
about overall. He clarified that the area that Niorton is in used to be a business
for many years but it was not an automotive busines

The CEO agreed that there had been an oil busamesa landscaping business
there. He said that, at the time that Mr. NortomtAzefore the PB, he understands
that Mr. Norton was moving from one garage to aeotne and he went to the
BOA and got the variance he needed, then wenet®Brand got approved as a
small business. He added that what came out ofatbied the particular
requirements that he could not park more than fequirements. He said that
there are a host of other requirements, as well airof them he agreed to at the
time.

Ms. Shapleigh commented that it seems as though tha lot of
misunderstanding and the average person doesnrt tiegnderstand the codes,
they seem to contradict, they seem to favor someweethe other. She said that
the average person who has voted these ordinaanuashere are very few
compared to the actual voters, it’s kind of like tiealth care bill that didn’t get
read before it got voted and, it seemed to herabdainly those on the Boards
and the CEO have all had training in how to readlamerstand these
ordinances, which the general public has not. Msp&igh said that it didn’t
make sense to restrict someone to four vehicléggrk is more than one person.
She added that a person could own four vehiclesthay counting those vehicles,
have those vehicles been inside the fence, hasarfgand that out, do their kids
visit with their vehicles — those vehicles coultlsd outside the fence because
they have nothing to do with the home occupatidre &ked who has actually
researched this and explained to Mr. Norton in tehe understands. Ms.
Shapleigh said that she would like to the Boar@mswler this and try to find a
way to work with him. She added that it doesn’'t maknse that one neighbor or
one household can take away a person’s livelihoaldshe did think Mr. Norton
did need to toe the mark but he has to understaatd$he also said that someone
needs to explain that he can have four vehicleshidnee to do with his business
and she isn’t sure that was made clear to hims8ltkthat, if that wasn’t clearly
defined then the Board really can’t fault him. Slgdeled that even the State allows
one to have three unregistered vehicles on onejsepty. Ms. Shapleigh
commented that she thinks there needs to be caabigenore research and some
education and this shouldn’t have gotten to thistp&he said, as a taxpayer, she
doesn’t want people being taken to court every smmething doesn’t work out.

The Chair said that this has gone on a long tintethis Board has tried to work
very hard with Mr. Norton, giving him extra timestea leeway, they’'ve worked
very hard to help him come into compliance andsh&oit in compliance. She
asked what the Board wanted to do.

Mr. Fernald asked Mr. Norton what he was goingddalcome into compliance.
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Mr. Norton said he would like to get a C.A. to rémiee parking spaces at the
American Legion, which would be a reasonable wagadhis and is very simple.
He added that, years ago, Mr. LaGrange said held@mdp as many cars inside
the fence as he wants to, if they can’t be seamtiiey aren’t there. He added that
he was fine with that agreement with him. Mr. Nor&aid that, if he could get
approval, he has four spaces approved for Ethegs ®f Life in his own
dooryard and he is asking for three right in frohthe American Legion. He
added that that would get the American Legion $th@dth and would take care
of this problem. He said that this would give hiouif cars in his dooryard, three
cars at the American Legion and give him room tokwam two or three cars
inside the shop. He reiterated that this would e of that problem and he
could live with that. He explained that when heesgkto four cars in the original
agreement he thought that that could be done imak shen, the economy has
changed, he has incurred different expenses. Haiard that he has $10,000 in
the bank and he is $400,000 in debt. Mr. Nortod #aat, if this legal action goes
through, he has $10,000 to fight it with until Bbankrupt, which is neither here
or there. He said that the CEO had come down aleaifpimes and looked in the
dooryard and there may have been seven cars i.tHeur of them were his and
the CEO told him he couldn’t park his own carsigsmdwn dooryard. He said that
the CEO told him he couldn’t go in and take all tegistrations numbers off all
the cars, of course he could as he could come glnl¥a Norton. He said that, in
the past month, he has probably averaged six @dheidooryard and now that is
not in compliance. He further said...three placat@tAmerican Legion, four
spaces in his dooryard and he could live with thgait is workable, that would
keep two people employed, he could pay his bilts r@iterated that it would be
workable if he could get the C.A. to rent the sgatem the American Legion.

The Chair asked the CEO what was the procedur@ifoNorton to start a C.A.
request and whether three cars would bring himadotapliance.

The CEO clarified that the Chair was asking if lneught Mr. Norton would stick
to only having seven cars.

The Chair agreed.

The CEO said he didn’t know, as Mr. Norton oftes heany more than seven
there.

Mr. Norton asked for the CEO to clarify how manytioém were his.

The CEO said that he didn’t want to get into thahvaim. He added that his
understanding of a C.A. is that there is a violativat one just can’t correct and
he believes this can be corrected but it is upéoBoard. He said that the policy
the Board has in place, now, whether they folloarihot, does allow the Board
to render a C.A. and set the terms for it, etentbive it to the Town attorney for
drafting it.

Mr. Fernald asked the CEO, if the Legion rentekiparspace to people that
aren’t part of the business, yet, and they rentgfathe business until they tell
Mr. Norton to fix his car and the car is broughtts business...

The CEO said that, if one wanted to try to circuntw@e rules, then one could
find many ways to do it. He clarified that he trsrtke idea in this that is being
missed is that in the provisions for the home bessrninclude that the business
needs to have very little impact on the neighbodnaad that is why they size the
parking and the size of the building, no buildingrenthan 1,500 square feet, and
those types of things actually limit the impacttba neighborhood. He added
that, even if the Board allows car parking at tlegibn, it would still have an
impact on the neighborhood, as it is a really sizah.

Mr. Fernald agreed that may be true but they cbeltlegion cars and he clarified
that just because there were three cars parkée &iegion doesn’t change the
number of cars that are parked as far as the neibbbd is concerned.
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Mr. Lytle commented that he somewhat recalled Mottdbh coming before the
BOA and, relating to what they were currently dsging, he said that one of the
things was that the BOA didn’t care how many cars Nbrton had off lot as
long as he had four cars at the garage so, wh&dhsel is saying is almost what
he should be doing.

Mr. Murphy commented that it was his understandamgl he might be wrong,
was the recent PB ruling was based on the facthleatmerican Legion building
is slightly more than the allowable distance — i€¥i. He asked how far away the
American Legion was from Mr. Norton’s business.

The CEO said that he believes it was less tharfd€i(ut added that he does not
believe that was the basis for their decision. Kefeed that what the PB said
was that he could only have a total of four cardfdte wanted to have two over
to the Legion and two at his shop, then that wa@dine. He added that Mr.
Norton could only have a total of four for his mess. He reiterated that it has a
lot to do with keeping the size of the businesslkseathat it has less of an impact
on the neighborhood.

The Chair clarified that that was the latest decisrom the PB.
The CEO said yes.

The Chair clarified that the next step for Mr. Nortwould be for him to go to the
BOA.

The CEO said that Mr. Norton does have a rightatdogthe BOA from the
decision of the PB. He added that, if he wantsléoaith the BOA, then that is
fine but he does not believe that has anythingtavith this situation here at all.
He said that, if Mr. Norton were successful atB@A, then the lawsuit would go
away. He clarified that what the BOA would heathie decision of the PB and
there would be no new information introduced. THeOCsaid that what the BOA
would be looking for is whether the PB made anrarraheir decision saying that
they could only have two here and two here. He ddlat that has already been
debated at two other BOA meetings and this has Adeng-standing issue in
Town.

The Chair reiterated that there is another stefpMinaNorton could take.

The CEO said that if Mr. Norton wanted to appealdicision of the PB to the
BOA, then, yes.

Mr. Norton said that he recently got a tax bill &muipment he uses in his
product. He explained that the cars inside thatdeare his materials and his
product. He added that, once a customer comediie\an though it is the
customer’s car, it is Mr. Norton’s work piece, pi®duct — his birdhouse or his
toaster that he was working on. He discussed tieatimand four customers pulling
up to the Meet Market or Town Hall at one time ahthere were twenty
customer’s cars pulled up in front of his shopnttieere would be a problem. Mr.
Norton said that this rule fits perfectly in eveifuation but his. He explained that
he believes that the cars inside his fenced aeshiamproduct - he recently got a
tax bill for his product but he didn’'t have a pretiand this needs to be
understood. He said that the customer cars parkbis ifence or at the Legion
Hall are a product. He added that, if his custonaenst to rent a parking space
from the American Legion for the day and he werdrdatere and worked on
them and put them back together again, he dideetasything wrong with that.
He further said that he did not understand whyTinn was getting involved in
the American Legion renting parking spots as a faisér. Mr. Norton reiterated
that the cars inside his gate are his product.attethat, if he were to rent parking
spaces from the American Legion he could not slWweaxould be in compliance
because a car may be left overnight, or longeh@®might not be able to get a
part. He added that he has arranged for furthesitdfparking, which is against
the ordinance that has been fine with everybodyhenpays $100/month for that,
which is down the street. Mr. Norton asked the Bofthere was any way that
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they could see that he could rent the three Amediegion parking spaces, with
the four cars in his dooryard — that is seven etlage three in the shop — that’s
ten and all the other garages around regularly keepo fifteen cars, they keep
two people working. He said that he keeps two pewmrking, he pays his bills
and, without something being done, he would losxking he has done and
everything he has. He added that he was reallwihgphimself on the Board’s
mercy. He said that, if there is any way the Baardld see him out of this — if
not, he was belly up, all done. He added thatishisore serious than an eyesore
to somebody — there is only one person complaiamdjhave been known to
spend three or four hours a week up here talkingitatihis and how much time is
this taking from the CEO. He added that they com@aout his own family’s
cars being there.

The Chair commented that they have all probabkeththis to death for the
moment.

Mr. Fernald said that he would recommend that Mirtbh go forward to the
BOA and see what their decision would be.

The Chair asked if the Board was in agreement thih

Mr. Moynahan said that they should do whatever iigip - they are not here to
not do that.

Mr. Norton said that he knew they were not tryiagtit him out of business.

The Chair clarified that going to the BOA would dre the latest decision of the
PB.

Mr. Norton said yes.

Mr. Blanchette said that he believes the Board si¢edlarify is that the Board is
telling the Town attorney and the CEO to not ingikegal action.

The Chair said yes for the moment.
There was consensus by the Board.

Mr. Norton clarified that he would go to the BOAhave them make a decision
on PB to see if they were right or wrong and thercduld come back to this
Board.

The Chair said yes — and informed Mr. Norton he lkdwave 45 days to appeal
the BOA decision. She added that the next stepdvoudbably be legal.

Mr. Moynahan said that this would still keep goargund because the BOA,
based on it'position? Decisionyill not do anything, will not overturn. He
added that it would still come back to this Boand & would be the same
guestions from the CEO on whether to pursue thécBlof Violation or consider
doing something else. He said that he thinks everyeas hoping the PB could
make a provision but that did not occur. He askbdtwhe Board would do next,
as it is just running Mr. Norton in circles, the GHn circles.

Ms. Place commented that they could consider a C.A.

Mr. Fernald commented that he probably knows wiattutcome will be with
the BOA, however, it might give this Board a littteore time to think of
alternatives, as they are trying to do the best dam and Mr. Norton needs to
understand what the Board’s position is.

Mr. Norton said that he did not mean to appear@iteral — that the Board
members are all volunteers — but he is fightinghisrlife here. He reiterated that
he would go to the BOA and have them talk abouPBealecision and then he
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could come back to this Board with their decisiod,gperhaps, discuss a C.A. or
time to see what might be worked out.

The CEO asked to check the date of the PB decimoause the time may have
lapsed for Mr. Norton to go to the BOA.

The Chair agreed that was a good point and agreed.

Mr. McPherson asked Mr. Norton, if they went dovware tonight and counted,
how many cars would they find.

Mr. Norton said that he would have about 4-5 custocars inside the gate. He
added that he thinks the Board would be surprisédwa good a shape he was in
with that and he does try but if he calls someaneome pick up their car and
they don’t, what is he supposed to do with it.

The CEO said that May™was the PB decision and Mr. Norton has until Mihe
He added that Mr. Norton has to have the papenfarrthe appeal in by Tuesday
(June 2).

Mr. Murphy clarified that the four-car limit is @ndition of approval of the PB
and not of the ordinance.

The CEO said that it is an ordinance issue.

The Chair thanked everyone for their input and #aéd the meeting needed to
move on.

Mr. Norton said that he appreciated the Board'si¢/d and time and was not
trying to be critical.

VOTE
4-0
Chair concurs

TO  :Board of Selectmen
FROM : Phil Lytle, Transfer Station Manager wié present, no correspondence
REF

Mr. Lytle commented that there has been a lot ateon about how to make the
Transfer Station better, to cut the costs, to miak®re user-friendly for the
citizens. He said that his suggestion was to titarpart-time employees in all job
areas, which would do a couple of things: get emegytrained to know the same
job to avoid things not being done consistently help the overall operation. He
added that he has had a couple of complaints gdemyle in areas not doing what
they should be doing and he believes that goesitgltihere for a while and
overlooking some things. He said that he has brotingh up with the guys but

still sees people not complying with what they dtddae. Mr. Lytle said that he
was asking the Board to look at what he has writf@and agree that he go with
it or leave it alone. He said that going with thigyht help reduce labor by next
year, by getting everyone trained in all areas.

Mr. Fernald asked if the positions that were oetéhas far as the pay scale, are
they designated positions — when people were hweré they hired for particular
positions.

Mr. Lytle said that he did not know.

Mr. Fernald recommended that, once the new supenadired, that person and
Mr. Lytle should sit down and discuss this befdris Board makes any decisions.
He asked Mr. Blanchette if the people working &t Thansfer Station were hired
for particular positions.
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Mr. Blanchette said he was not aware either way.

Mr. McPherson agreed with Mr. Fernald but he wandehake sure that
everyone understands that this Board asked Mreltgtcome up with these
recommendations because things had to changeeret th

The Chair agreed and said that they were very geocammmendations.

Mr. Lytle discussed the potential for a freebierbdrat the Board had asked
about. He said that he did get a quote, which wbeltéetween $18,000 and
$20,000 and would be a 20’ x 30’ building comin§tbe north side of the
transfer station. He said that he would find a weagnan it. He added that it
would have one 8-foot garage door, cement flooo, lines of racks of shelves
where people could drop things off and pick thingsand what went in it would
be monitored. Mr. Lytle said that a lot of peoplaymot know it but a lot of stuff
that comes in, especially yard sale items at tlieoéthe day, some of that gets
set aside and, usually, before the end of thetdaygone. He said that they did
not have money in the budget this year to add anlefhit open to the Board as
to what direction they wanted to go with this.

8:13 PM The Chair suggested that Mr. Lytle could bring tipsfor next year’s budget
cycle. She added that the Board has had a logoksts for a freebie barn and
thanked Mr. Lytle for his efforts.

Mr. Fernald asked what kind of building Mr. Lytladhpriced.
Mr. Lytle said it was the same as what is out timew.

Ms. Shapleigh commented that the building that eaists was built with
volunteer people and, she presumed, materialsyoich might be a possibility
now. She said that she sees no reason why thegrébbave a locked box for
donations and who knows how much money they mighfrgm people giving
donations to something they might like to have. &e discussed that there is
now no place for rags and that they used to sgf.r8he added that, with all the
recycling of plastics, there must be some needatloer existing fabrics that
something could be done with them and, if fabriesennot good enough to
donate to thrift shops, they might certainly bedjeaough for a market for rags.

Mr. Lytle said that one of the things they do Idokis rags, usually discarded
towels. He added that he hasn’t seen that muchvolusne being thrown away.

Ms. Shapleigh said that if they had a bin for thiaén there might be.
Mr. Lytle agreed and said he would check into that.

Ms. Lewin discussed the subject of the recyclinddng. She said that, years
ago, there was a recycling committee and one dbélsé committees the Town
ever had. She added that Peter Billipp headedughand brought before the
Town a request for $75,000 to build it and staffie said that the Town, in their
infinite wisdom or lack thereof, said no, that tremuld have $25,000. Ms. Lewin
said that the recycling committee was all set shand and she went to their
meeting and told them they shouldn’t but, instdxsdy borrow or whatever they
needed to do and build a building and, built, theyld have to staff it. She
added that that is exactly what they did. She gwtiall but one member of the
Board, at that time, came up to help build thatdug — she remembered
bringing them breakfast, lunch and afternoon coffead it was very much a
volunteer effort. She added that they took thimgsnfpeople who had an extra
door, an extra window and they did it for a littidss than $25,000. Ms. Lewin
said that if someone were to sweet talk a niceligeyPeter Billipp, they might
ask him to head up a group of people to see ifthven could do the very same
thing to get a freebie barn. She commented thabalge at the Highway
Department did a ton of groundwork and someonelkatgeenough to draw up
the professional building plans, engineers, andaheere all volunteer people.
She added that maybe in this very difficult econoatimate they could talk
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someone like Mr. Billipp, since he’s been throulgl &xercise, into doing it
again. She also added that they did get a lotudff §om stores.

Mr. Lytle agreed and said that he was the Selecwnathe committee at that time
and was involved in the building of that buildiide added that he did not know
if they could get the volunteers they had back thvenot but thought this would
be something to take up with the new supervisor.

TO : Board of Selectmen

FROM : Report from Public Works Director Hiring Camttee, no
correspondence

REF

The Chair asked if there was a report from this athee.

Mr. Moynahan said that the hiring committee for Bnéblic Works Director was
Donnie Sylvester, Eliot Highway Department Forentaumg Moynahan, Eliot
resident and former Public Works Director for Rié{; and Mr. White, Eliot
CEO; Grant Hirst, Eliot resident and insurance g&ili Morgridge, Eliot
business owner in related fields; Mike MoynahamytEbelectman; Chief Ted
Short — Mr. Short, due to a letter of interesthia position, was not included in
the process to eliminate any potential proceediugsto potential conflict of
interests. He added that the Board had taskedrthip o qualify candidates for
the Director of Public Works position and 25 apgilions were received. He said
that each received these and was asked to ratguatitly each individual based
on the job description that was created and apprbyehe BOS versus the
experience and background each applicant had. plaiegd that each committee
member was asked to bring seven candidates tolkshap and, after several
hours or rating and discussing each qualified acatdithe committee, by
consensus, chose three individuals to bring inrf@rviews. He said that each
interview lasted 40 minutes and each applicantagied a series of questions
related to the position. Mr. Moynahan said thatdbenmittee feels all three of
these individuals should be interviewed by the B&3hem to choose who best
fits this position for the Town of Eliot. He expted that Chief Short has begun
background checks on each individual to be prepimreany hire that may be
made. He added that he would not share the nantleis &ime based on issues of
confidentiality.

The Board agreed.
The Chair suggested that could be scheduled fotuaef executive session.

Mr. Fernald commented that he thought that shoalddne as soon as possible as
they want to do that before the Town Meeting todfolly change the article
regarding the appropriations for this position.

Mr. Blanchette asked the Board if they wanted tat b the next scheduled
meeting on June 0or before that.

Mr. Fernald said that he thought they should ds ligfore that date.

After some discussion of dates, it was decidedateelthis on Wednesday, June
2" at 5 PM.

It was agreed that Mr. Moynhan would give Mr. Blaette the three candidate
names and discussion around what kinds of questvon$d be allowed and to
write them down ahead of time so that all candslateuld be asked the same
guestions.

Mr. Moynahan discussed a form — Authority to Redeldormation for new hires
— that allows background checks to happen and reapmething the Board
wants to put in to that whole process. He saidtthiatwas given to him by Chief
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Short and that the Board could speak to him foremiwiormation about the form,
that the Board needed to decide if they wantednthish detail or not.

The Chair asked for Mr. Moynahan’s recommendation.

Mr. Moynahan said that he would not sign this foH. clarified that this is a
release of information for new hires and he brotuigi for the Board to
consider.

Mr. Blanchette said that that is typically donehndt final candidate after the
interview. He clarified that the hire is not usydiired immediately but a
selection is made and then a background check hwinbeild be when the Board
would have the candidate sign the form, as wellaasng a physical done for the
final candidate, which is in the hiring policy fttre Town.

TO : Board of Selectmen
FROM: Maine Municipal Association
REF : Volunteer Accident Insurance

The Chair said that volunteer accident insuraneg&n available this year and
there is no change in coverage, that it is $3.7%pkeinteer, annually. She read
that, “ last year 73 members participated in thidMsponsored program,
providing excess medical coverage to 4,397 voluatamund the State.” She
suggested that might be something they could lotik i

Mr. Moynahan asked if they already offered thishie firefighters.

Mr. Blanchette clarified that the firefighters hawelifferent coverage. He said
that it was his understanding that they would reotbvered under this.

The Chair asked how many volunteers the Town has.

Mr. Blanchette said that that included all the Tavammittees, which is the bulk
of them, and ECSD has some volunteers, also. Higieththat they have a
minimum of 60 up to 100 volunteers.

There was discussion around the necessity and whitdvactually be covered.

Mr. Moynahan asked how they would keep track ofipdate the list of
volunteers.

Mr. Blanchette explained that they would sign ug tieximum number they
thought they would have, pointing out on the forowtthat would be done.

After some discussion, the Board decided agaifst th

TO : Board of Selectmen

FROM : Grant Hirst

REF : Office Renovation

The Chair asked about Pat’s workstation.

Mr. Blanchette said that that was looked into.

The Chair said that they also had a letter fromth®aviuzeroll-Roy and asked
the Board what they wanted to do about the ECShlipgi. She said that they

have some floor plans in front of them. She askedmthey were done.

Mr. McPherson said that they were done at the tiien the police moved out of
the Town Hall during the construction of the polgtation.
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Mr. Fernald said that they had a building commitiethat time looking into a
community service building or adding onto the Tawail.

There was some discussion around the creatiorboiidging committee to look

into an addition to the Town Hall that would alsgprove storage at the Town
Hall and save money spent for off-site storagégast to get the information of
what it would cost for the future.

8:37 PM Mr. Fernald commented that they have a lot of irgltgady that was done to
come up with the design on this floor plan. He $hat, in the meantime, they
need to do something temporarily for five yearsybatever is decided while
they look into this project, for the ECSD.

The Chair agreed that a temporary building of s&me is essential.

Mr. Fernald said that he was sure that there wame gglace in Town that they
could situate the ECSD but discussed that the E@&3 their work right here in
Town and across the street at the elementary school

The Chair agreed that they needed to stay at¢heient site, if possible, and
there is land there to put a temporary structune. &ked if the Board wanted to
create a committee to look at a future building.

Mr. Moynahan suggested that they needed to getghrthe immediate problem,
first.

Mr. Murphy suggested that the ECSD would be dedidht a committee had been
formed quickly. He said that it couldn’t do muchHiegt but one of its’ first works
could be reviewing the plan already developed tdlgsr feet wet.

The Chair said her concern was that, so often, ¢eanp becomes permanent and
if they had a committee that was overseeing theevpiature for the future, they
could work on the immediate problem of the ECSD alsd how it would all fit

in the future.

8:41 PM Mr. Fernald commented that he understood but reedinide Chair that they were
all volunteers and there is a point where thegeil“‘committeed” out.

Mr. Hirst asked what square footage they were loglat.
Mr. Moynahan said that the addition in the plaB55x 65'.
Mr. Hirst asked if all that space was required iy ECSD.
The Board said no.

There was discussion around a modular structuaepgsmanent solution and that
the costs associated with this option are very good

Mr. Moynahan said that, while he was getting strcadtinformation, he would
get a square foot requirement from Ms. Muzeroll-Raog get a new build cost
estimate. He added that Mr. Blanchette would bergesome of the information
on a renovation and he would get the balanceafdtthat would give everyone
the information needed, without having to createmmittee, quickly, probably
within a week or so, then make some decisions.

8:45 PM Ms. Lewin suggested that, before creating a coremitthey might ask the
department and the people who have been theregaifoa what they need and
what'’s realistic and think of it in the frameworkapre-fab building.

Mr. Moynahan agreed that that was what he had bagng and that Ms.
Muzeroll-Roy should be a part of that.
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Mr. Hirst said that, if it comes to pass that ECSbBuildings are deemed unsafe,
then they would have to be taken down and suggéstedld be turned over to
the Fire Department for a training burn. He sadat,tif they were to do that, then
they would not want the temporary office too clas¢he building. He also said
that, before they consider moving the ECSD to a loeation, they need to assess
the degree of contamination that the current paismoperty of the department
might be subject to, such as the computers, cardbdmees, etc., that could carry
mold spores to the new location. Mr. Hirst said thay might need to find out
what level of remediation might be necessary ohhaperty before it is moved
somewhere else. He suggested that, if anyone gtethe current building, they
might want to use respirators.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Proposed Ordinance for Moratorium

The Chair asked if the Board wanted to introducerainance to establish a
Moratorium on Medical Marijuana Dispensaries.

Mr. Moynahan and Mr. Fernald said yes.
The Chair asked why 180 days and couldn’t it bel&s.

Ms. Lewin said that the bill that was passed byptbeple with 70% of the vote
she doesn’t think they knew what they were getitiig — they didn’t hear the
whole story. She said that she was very, very ameckeabout it when it came in
front of their committee and they worked very hardighten it up and do the best
they could do to control it. She added that sheats®lutely in favor of an
ordinance and thinks it needs controlling. Ms. Lregaid that the woman who is
the analyst for the Health and Human Service Cotemitvho has been there for
many years and is very well-regarded all over tq@tol, would have the rules
and all that are just being made and put into ptataive to that law and she
could give the Board a tremendous amount of inféionahat would be very
helpful in writing an ordinance. She said that slas sure she could ask that
woman to send that material along to the Boardhabthe Board would have the
rules and the actual final law was with all of treendments. She explained that,
in the State of Maine, they spend well over $890,000/year in substance abuse
treatment, $224,000,000 in criminal activity andbody ever talked about that
when that bill went before the public. She added they heard about sick people
suffering and were very compassionate and said, si@yody thought about it.
She also said that, having fussed about it a glesgton the floor of the house and
being the only one to do it, she told them thatnvkiee came home she had a half
a dozen messages from district attorneys all dweState calling to thank her for
pointing out that stuff and saying the towns shqurlatect themselves now
because later is too late. She reiterated thasshery much in favor of doing
something and she would be more than happy toask Qrbiten to forward the
final passed law with the amendments and to getfdHe rules that have been put
into place to give to the PB in helping them dewseordinance.

Mr. McPherson clarified that Ms. Lewin was suggegtihey impose a
moratorium.

Ms. Lewin said that she would do it in a New Yorknote.
Ms. Place said that she thinks the potential foisakis huge.

Ms. Lewin said that she had a long talk with CI8&brt because she wanted to
make sure that what she was thinking was rightvedkas the York Police Chief
and a number of other people that she has a letgaird for who are in law
enforcement because no one in committee wantedkt@lbout the fact that there
is a lot of criminal activity and it causes gredficulty in some of the
communities. She said that they actually had atlyatyhad the nerve to walk into
our committee room with a big aluminum case fuljodss because he wanted to
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show me what it looked like. She added that nolesly was horrified by that but
she told him to step back and get away from hek deshe would call a Fed to
arrest him since nobody else was interested andwdmthe end of that particular
thing. She added that he followed people out inéoparking lot that sit on that
committee late at night haranguing them abouthhidecause he wants to be
one of the growers. She said that he would beasteguy in the world to do it.
Ms. Lewin said that a moratorium is a very gooaghbut that they should be
well-informed as to exactly what that is and wlet tules and policies are the
State has put into place. She reiterated that slubdvask Jane to send all the
information to the Board.

The Chair said that they do have a copy of the \alwch they have gone over
considerably and there are some safeguards in there

Ms. Lewin reiterated that there are a load of ridethere.

The Chair again questioned if they needed a 180sataatorium when a 90-day
with Ms. Lewin’s information should be ample, sheul think.

Mr. Fernald commented that the reason he was lgdkin180 days is that this is
something that is very complicated coming down thimags are going to develop
as they go along, as the State develops this amtbe Feds may get involved.
He added that this 180 days would get them to atpdiere they would know
what the State’s rules and regulations would be.

Ms. Lewin said that she would venture to say ththin 180 days, the State
would have promulgated all the rules. She addeiktieae is a good part of it that
is done now, so, she will ask Jane to get a pactageher for the Board and then
update it until the final rules are made. She taadl she thinks it is very important
to see that stuff.

Mr. McPherson said that that wouldn’t cost themthimg.
The Chair said that they would be losing a business

Ms. Lewin commented that they let someone else trevenuggings and murders
and everything else that goes with it.

Mr. Moynahan moved, second by Ms. Place, that tar@ of Selectmen add the
ordinance establishing a moratorium on Medical Mana Dispensaries, as
written, on the warrant article for this year.

VOTE

4-0

Chair concurs

At this time, the Board signed the warrant for Tloevn Meeting and the
ordinance, itself.

TO : Board of Selectmen
FROM : Truck Fuel Bid, no correspondence
REF

Mr. Blanchette said that, in reviewing what theyéaght now, it is his opinion
that they would have to buy the present tank amdgpun order to go out to bid.
He added that he has asked them for a price osthtiiat this Board could make
a decision as to whether they want to proceed ivghnot but he has not
received it yet. He added that he would follow aprtake sure they have that for
the next meeting.

Mr. Moynahan, discussing the physical buildingdgaiat the structure is simply
bolted to a foundation and is a small structureshid that they could simply
unbolt it, use a frontend loader to lift it withatre straps with no cost to remove
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it. He also added that the structure is completeparate from any other
structure.

TO : Board of Selectmen

FROM : Dan Blanchette

REF : Warrant Review, June"neeting to choose articles to move at Town
Meeting

The Chair asked if there was anything that needdxs torought up. She said that
it was a somewhat awkward meeting because ithetween Election Day and
before anyone gets sworn in to the Board. She askieely even wanted to hold a
June 18 meeting or do one just for warrant reviews.

Mr. Fernald said that, personally, if they don’edea meeting, then he would be
glad not to go.

The Chair agreed and said that if they spend and@theninutes on the warrants
they should be in good shape.

There was consensus that the Board would not nmeétiioe 10.

TO - Board of Selectmen
FROM: Memorial Day, no correspondence
REF

The Chair said that the parade starts at 9 AMeaattementary school and the
ceremony will be at the library.

Selectmen’s Report:

8:58 PM

9:06 PM

The Chair reminded Board members that they nes@jtothe warrants every
Thursday or by 7 AM Friday morning. She emphasihed this has to be done
otherwise people don’t get paid and bills don’t gt out.

Regarding the warrant process at Town Hall, MrnBleette said that someone
needs to say that they would move the article abttie moderator will know
ahead of time that there is a person that woultdstg and say, “I move the
article.”

Mr. Blanchette took #'s 3, 20, 24 — 28, 32-35, 48&

Mr. Moynahan took #'s 4, 6, 11 (Bill), 12-14 (baglu30, 36 & 42.
Ms. Place took #'s 5 & 8.

Mr. Fernald took #'s 7, 18, 23 & 29 (Steve B.).

Ms. O’Donoghue took #'s 19, 22, 31 & 41.

Mr. Muzeroll took #'s 9 & 10.

Mr. McPherson took #'s 15 & 16.

Ms. Muzeroll-Roy took # 17

The Library will do # 21.

The PB will do #'s 37 -39.

Mr. Blanchette asked if any of the five members lddae interested in meeting
with the Superintendant’s Office on a crash coors&tate funding.

Mr. Moynahan said that he would be interested toawbuld depend on when.
Mr. Blanchette said that he would get that inforioratind get back to the Board.

Ms. Place said she would be interested.

Executive Session
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Mr. Moynahan moved, second by Ms. Place, to enterexecutive session as
allowed by MRSA 405.6.A ...discussion for
consideration...disciplining...resignation of an indival or group...

VOTE

4-0

Chair concurs

Out of Executive Session.

Mr. Moynahan moved, second by Mr. Fernald, to emiier executive session as

Out of Executive Session.

Other Business as Needed

There was none.

Adjourn
There was a motion and second to adjourn the ngeati9:45 PM.
VOTE
4-0
Chair concurs
DATE Roberta Place, Secretary



