Town of Eliot

Energy Commission

M EETI NG A G ENUDA

Weds. Nov. 10, 2010 @ 6:00-8:00PM
Special Session to Brainstorm Eliot's Climate Action Plan

Call to order: 6:00 pm
Welcome Guests

Business/Reports

A. Approval of October Meeting Minutes
B. Brainstorm Session
Guest Alex Brown, NextCenEnergy
Facilitator Diane Brandon

Overall point of the session is to take what we've started, and
complete an outline of all the components we want in the finished
plan. We will then have what we need as a To Do list to complete the
plan. The To Do list is items from the brainstorming session that
need further development.

Brainstorm Session Topics

1. Why do we need a CAP? 5 min

2. Why Eliot 5 min

3. Where are we now 5 min

4. Components 20 min

5. Goals and Targets 20 min

6. Future work 30 min
Explore the scope of the plan and clarify where to put our
investments in time & research as we work to come up with a set of
recommendations.

7. Closing: How to implement? 30 min

Adjourn: 8:00 pm



