BOARD OF SELECTMEN’'S MEETING
March 10, 2011 6:30PM

Quorum noted

6:30 PM:

Roll Call:

Meeting called to order by Chairman Fernald.
Mr. Fernald, Mr. Moynahan, Mr. McPherson and Mkce.

Ms. O’Donoghue was absent.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:32 PM

Motion by Mr. McPherson, seconded by Ms. Place@pprove the minutes of
February 24, 2011, as amended.

VOTE

3-0

Chair concurs

Motion by Mr. Moynahan, seconded by Mr. McPherdorgpprove the minutes
of March 3, 2011, as written.

VOTE

3-0

Chair concurs

Motion by Mr. Moynahan, seconded by Mr. McPherdorgpprove the minutes
of March 3, 2011, as written.

VOTE

3-0

Chair concurs

Public Comment:

6:35 PM

Ms. Shapleigh commented that it was brought upetast meeting, she thought,
and no reflection on Mr. Lemire, but they just telded the bicentennial of this
Town and now there is a committee that is workind ehecking out items
related to the Comprehensive Plan and somewhera tlanine, she was sure,
the Town would be spending money to see if the Thasthe correct form of
government. She added that she would think tha2®0eyears of history should
probably stand alone. She also said she thinka iitle foolish and certainly
hopes the Town doesn’t spend any money on survesisamging it. She said
that, if people want to change it, then let themdpa petition to the Board.

Mr. Lemire said that something he has been thinkimgut over the course of the
last couple of years is that they have their j@untiget-Selectmen’s Meetings for
the presentation of the budget and the discussi@igshey have and he wondered
if it would be something to think about to havegbaninutes be recorded similar
to regular Board of Selectmen’s Meetings.

Mr. Fernald agreed that they should be and thatdnsments were well-noted.

Department Head/Committee Reports

6:37 PM

Mr. Henningsen, Energy Commission (EC), said tlealhdd two items to discuss
tonight: one was to introduce Brittany Sinclair,anib a UNH graduate student
helping the EC on the Carbon Challenge and workiitlg high schools,
specifically working to get Marshwood High Schamvolved, to let her talk a bit
about what she was doing; the second was to gebegddo issue a purchase
order to have some energy audits done.
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Ms. Sinclair explained that her job was to get@aebon Challenge into high
schools and, so far, she has five teachers andlaofdlO classes that are going to
take the challenge against each other. She sdith#awould have to go home to
their families and look at their energy bills, windg as a family to not only get

the students involved but the residents, as whk. &lded that she was working
with Clean Air and Cool Planet, as well. She shid was a three-month
challenge and the first time it has ever been doniee high schools.

The Board thanked Ms. Sinclair for coming and bemglved.

Mr. Henningsen said that, as the Board knew, th@& grant a few months
back and they have received a good portion of thos#s. He added that they
recently went out for pricing to have energy audise on the Police
Department, Fire Department and Town Hall. He adbatithey went out to six
bidders, two people showed up for the pre-bid meedind one person quoted the
job. At this time, he gave handouts to the Boadad thcluded the quote and RFP.
Mr. Henningsen said that their overall strategipibave the energy audits done
and part of the audit requirements is to come up tiidget pricing for the
improvements that the audit would recommend asiterma budget pricing so that
they could review, as they don’t have to accepttlaé but accept the ones that
make sense. He added that they would then govi@reaant article to have the
Town’s people vote to on the monies to pay foritherovements. Mr.
Henningsen said that the total cost of the auditslevbe just under $5,500.

Mr. Moynahan said that, as Mr. Henningsen saidgtivas some grant money
and asked if their budget supported the balanempigrants.

Mr. Henningsen said that the grant money was $100 @@y have committed to
$2,300 for some work they had done on the Poliggaileent and the EC has
received $8,000 to-date, with $2,000 to come lderadded that they were
within the $8,000 they had received if they issie purchase order.

Mr. Moynahan said that a year or so ago Mr. Whatd had some testing done at
the Town Hall and asked if that would be offsetdoy of this pricing or was that
inclusive to what the bidder was proposing here.

Mr. Henningsen said that, in a manner of speakingould be somewhat of a
duplication. He explained that they did do someknar the building, that the EC
did compile the heating costs for 2009/2010 ang thxere able to compare it with
the heating costs for 2008/2009. He said that thenTHall's oil usage has been
reduced by 20%, per heating degree day. He ada¢dh¢hbelieves there is more
potential for more improvement in the Town Halllding — lighting and
computer issues that might help to reduce elettngage — and that is why he
included it in this audit.

Mr. Moynahan asked if the bidder is aware of sofm@ work that has already
been done.

Mr. Henningsen said that it was mentioned to thermé pre-bid meeting that
this had been done and he would get out the dodsneéthat work to provide
that information to the contractor.

Ms. Place clarified that this was all taken careder the grant.

Mr. Henningsen agreed.

Mr. Moynahan said that the EC has asked for guiel@mcthis.
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Mr. Moynahan moved, second by Ms. Place, to allesvEliot Energy
Commission to move forward with the audits, as ih@ll in-line with funds that
are existing, as presented.

VOTE

3-0

Chair concurs

6:48 PM Mr. Moulton discussed his draft of a RFP for wadisposal, with the intent to
reduce the Transfer Station Budget with cost samegsures, and asked for
approval to move forward on this.

At this time, the Board reviewed the proposal.

Mr. Moynahan said that he especially liked the mmtifor the three timelines and
suggested the Board move forward with this.

Mr. Moynahan moved, second by Mr. McPherson, to efovward with the RFP
for waste disposal.

VOTE

3-0

Chair concurs

Mr. Moulton discussed truck driver training andiatng his father to train
personnel regarding the roll-off truck apparatus.

Mr. Moynahan asked how long Mr. Moulton thoughwvduld take to train.

Mr. Moulton said it would take two days.

Mr. Moynahan confirmed that Mr. Moulton’s fatherdhdone this training before.
Mr. Moulton said yes.

Mr. Moynahan clarified that the training would e the whole group versus
individuals.

Mr. Moulton agreed it would be for the whole grotje added that his crew
would be back-up.

Mr. Fernald asked how the Board would do this —alsly the Board does have
a policy...

Mr. Blanchette said that he thought the policy wese for regular employees
than something temporary, like this — that thaheskey difference.

There was discussion around 1099’s, how to compensaming the position,
etc.

Mr. Blanchette said that he would assume, in tésaince, that they would not
treat him as a contractor — that they would tréatds a part-time temporary
employee so that it was insured under the Townaditeed that, unless the person
was doing this for other towns or entities, it wibbk pretty hard to show him as a
contractor.

Mr. Fernald clarified that he was not doing this &y other town.

Mr. Moulton said that he worked part-time for thewin of Berwick, on an on-
call basis.

Mr. Blanchette clarified that that was not for tiag.
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Mr. Moulton said no.

Mr. Moynahan said that he did not have any problas®ng as those particulars
were taken care of and Mr. Blanchette thought@h@mporary part-time status
was the way to go.

Mr. Blanchette agreed with the status of tempopany-time.

Ms. Place asked Mr. Moulton if there was anyonei$ipehe had already decided
to drive the truck.

Mr. Moulton said that he had a specific person indithat works part-time at the
Transfer Station who is interested in the positiddavid Raitt. He added that this
would be a 15-20 hour-a-week position and he wasklhighway personnel as
back-up for vacations, illnesses, etc.

Ms. Place moved, second by Mr. Moynahan, to hireStanley Moulton as a
temporary part-time employee to do training for Tlosvn.

VOTE

3-0

Chair concurs

Mr. Blanchette clarified that they needed to deiéth\a couple of things before
Mr. Moulton left.

Mr. Blanchette said that the Selectmen receivedta fiom Mr. Moulton that
George Russo has resigned from the position agipatemployee (attendee)
with the Town of Eliot at the Transfer Station drelbelieved the Board just
needed to accept that and recognize that.

The Board dealt with the matter of Mr. Russo’sggation.

Mr. Blanchette said that the other thing he thoulgatBoard should recognize is
that Mr. Moulton has successfully completed hisadtictory period.

Ms. Place moved, second by Mr. McPherson, to addepRusso’s resignation.
VOTE
3-0
Chair concurs
Mr. Moynahan moved, second by Ms. Place, to moveMiiulton to a full-time
employee and off his probationary period.
VOTE
3-0
Chair concurs

Mr. Murphy said that he had a couple of items 8xdss. In regard to the TIF, he
said that he had become aware that there is légslgending in Augusta — three
bills, one which is still in committee and he does$ know the details, yet. He
added that the other two were out of committeeamsigned LD numbers. He
explained that one of those is of possible impaaio the Town — namely, it is a
bill to amend the laws of TIF regulation to wipet thie need to have a
termination date. He said that, in other wordst gamagraph in the law that
requires the TIF program to be done in five yeaosildl be stricken. Mr. Murphy
said that he thought that Eliot would be wise iakltarefully of the benefits that
that would give Eliot if the pressure to get eveimyty done by April 1, 2014 were
wiped away. He added that that might restructueectists in the way jobs are
done so that it might avoid'®shifts and % shifts in an attempt to get everything
done at maybe a bad time of the year. He suggdstgdvatch this legislation
carefully and, maybe, they should have a delega&toto Augusta to testify
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before the committee when it comes up for a heaMrgMurphy said that the
other bill has to do with adding recreational fitieis as something that was
permitted because Maine has a lot of recreationt@mism and, so, that is an
economic development. Mr. Murphy, going back tofttst bill he discussed,
added that that bill would change the bond paylhark 20 years to thirty years.

Mr. Murphy said that, as a member of the Energy @dtee, he agreed to look
into the possibility of extending the gas line. $#&d that, as the they all know,
Eliot has a takeoff from the high compression tnaission line that goes through
Town and down to the Navy yard along Route 236ated that there was a
possibility for that to be extended north along @eZone. Mr. Murphy said that
he had been in touch with Ms. Handley and sheneddnim to Richard Terazzas
(vice-president of business development). He $atiMr. Terazzas would let
him know if he thought that was a viable option ahdo, he would be willing to
come out to explain how to get permission to do.tha

Old Business (Action List):

6:58 PM

A. Solid Waste Alternatives — Solid Waste Committee
This is ongoing.

B. Sewer Contract Committee — Mr. Moynahan, Ms. @ibghue, Mr. Murphy
and Mr. Blanchette

Mr. Moynahan said they were waiting on another mgebr the final study from
CLD, which he had some information on.

C. PACE Program — for Town Meeting vote

Mr. Murphy said that he had copies of the ordinzemo@ gave them to Board
members and members of the audience. He addethéyashould probably begin
thinking of including this as a warrant article #or appropriate Town Meeting.

D. Job Reviews
» Schedule — Mr. Fernald to schedule
* Where job reviews are kept
* Comp Time — salaried vs. hourly: merit vs. steps

Mr. Fernald said that this would be done afterlihdget process.
E. Comp Plan Action Items

Mr. Murphy clarified that the list they had wasiarore inclusive than just the
Selectmen and involved association with the PlapBioard, as well.

Mr. Lemire said that the spreadsheet they had dalth the Board about he
believes is nearing completion and that Mr. Murplas going to get together
with her to get the final corrections made befbrgas turned over to their
committee. He added that, once that was done woeyd provide a copy to the
Board.

Mr. Murphy confirmed that he would be meeting whiigr next week to finalize
the first version of the excel spreadsheet.

New Business (Correspondence List):
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TO : Board of Selectmen
FROM : Michelle Hayes
REF : Presentation to the Board

Ms. Hayes, consultant with Drake, Inglisi & Milardeaid that Mr. Hirst
contacted her and gave her extensive experienégimand in Human Resource
(HR) audits. She gave a description of HR audits:

* Comprehensive method to review HR policies, prooesildocumentation
and systems that are in place to identify needsriprovement and
enhancement of the HR function and organizatiom, &hkole.

She compared it to the financial auditing process tompanies or organizations
were required to do every year from an outside@®to make sure there are very
consistent practices and checks and balances syttem. She added that an HR
audit does a similar thing with the people andges$ and practices of the
business:

* Consistent checklist used to be procedural or nigthbat what is being
looked at within the business,

* ldentifying gaps that are seen.

She said that her experience has been that novengets 100 — that every time
they would find something that could probably usg@iovement or be updated.

» Compliance with state and federal laws and reguiaton an ongoing
basis,

* Measure compliance with the practices and policigke organization
that the organization has agreed to.

Mr. Moynahan asked what an example might be thansight find here that
might benefit the Town.

Ms. Hayes said that it would be important to hawemsistent hiring selection
process so that, if they were interviewing five didates, they would be asking
them all the same questions and using the samenekfbackground checks, as
well as consistently documenting that so that soreemuldn’t say why the same
guestions weren't asked of all the candidates.a8lded that it was just really
having a consistent documentation in process. &idetlsat policy is the same
way so that, if an employee came to them, they vbale things in writing and
implementing them in the same way with everyone &fid that it could be how
they handle discipline — if one person comes ia &éatd someone else comes in
late, is there a process in place that says, gocedo this, twice, you do that —
that it could be whatever they decide them to tis,more how they implement
them and how people are being held accountable.

Mr. McPherson asked about the cost for a this kingrogram.

Ms. Hayes explained that there really wasn't a mog- that there would be an
estimate of hours it would take to put togetheracess to do an audit the first
time and, ongoing, she thought it was something toelld do internally. She
added that, if she put together a process and oarske would want to interview
people who actually work in the facility so thaestould get information from
them. She added that she would want to look ag#hiilke performance reviews
and documentation and then she would put togethbeeklist that she would
give to them — she would not come back and doairagnless they wanted her to.
She said that they could have a committee heatlat@t someone in the system
do that but, going forward, they would have a pssadey would be committed to
using within the organization.

Mr. McPherson asked if she had done other towisssike.
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Ms. Hayes said she has not done towns — she hascdampanies. She added that
she has done companies with 20 people and sheohascdmpanies with 27,000
people. She said that the size doesn’t really mh#eause a lot of what is
required is the same no matter whether one hag@@igpor 20,000 people. Ms.
Hayes clarified that, as far as cost, if they dedidfter this that they wanted to
create something new, then that would be separat¢hey just wanted an audit
form or process to make sure they were in compdiatieen that would be part of
this.

Mr. Fernald commented that businesses, themsefies, considerably different
than municipalities — different rules and regulasi@nd things they could do and
things they could not do. He said that a lot ofttiiegs she has spoken about they
have in place, however, it was always good to lsaveeone from the outside

look at an organization to make sure they havelraped the ball in some areas.

Mr. Lemire asked, if she was brought in to do aditawhat that process would
entail in Eliot, what would that involve doing.

Ms. Hayes said that it would involve taking a ladkwhether they had a policy
manual or policies and procedures manual and shiédweant to look at that and
then really interviewing people to see if they wactually doing what they were
saying they were doing and whether there are apy tijgere. As an example, a
guestion would be, if they had a performance mamagée system, is it something
that is done on an annual basis. She added tlsat, ihen there should be
documentation that everyone who works within thr&tesy would have a
performance review every year and everyone wowe fizat document on the
same form.

Mr. Murphy asked if she were more concerned witbpbe and their health,
safety and performance or does she also look ledarms of the administration
and forms of government to see if it could be inweor too old-fashioned, etc.

Ms. Hayes asked him to give her more detail abdw#twe meant by forms of
government.

Mr. Murphy used the example of town council versekectmen.

Ms. Hayes said she did not do that and explainisdaths really more about the
health of the people and the policy and compliaside of the business. She
added that, on the compliance side, are they lega¢ terminations done in a
consistent manner — some things can bring fingeeif are not in compliance. She
also added that there are also practices, whicbetegmined by the organization
and could be whatever they decided, but how theg@ed them with people
needed to be consistent.

Mr. Murphy asked if she looked at regionalism &t al
Ms. Hayes said that that was not part of the scdplee HR audit.

Mr. Lemire asked if the audit would include a ravief the effectiveness or non-
effectiveness of management — how policies areemphted and managed.

Ms. Hayes said only if someone asked her spedifitaldo that, as she believes
that is a little bit out of scope and not reallyaamit. Using the financial audit as
an example again, she said that a financial auditald come in to an
organization and find there was so much money takend the books say they
only took in this much money, leaving a gap of $08, missing so they need to
figure out why — this HR audit is much the samadhwith policies, practices and
procedures. She said that she would not be thereaioate people’s performance
at all, as he believes that is the job of the Selen. She added that she doesn’t
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know the people or see them in action or see betiavior — this is really more
about the systems and are they good systems, apéedellowing them
consistently, are they not at legal risk, are thaydling hirings and firings and
those types of things consistently. Ms. Hayes gt if it seemed they were
being erratic in the way they were doing theirrgrithen that was something she
would flag and, then, someone would need to lotk tinat and ask why or hold
the person accountable for the inconsistency becstus believes an organization
can get into trouble being inconsistent. She raiégf that, if they said they were
doing something, are they doing this something d@nmht, what's the gap and put
an action plan together to fix that gap.

Mr. Moynahan asked Ms. Hayes if, in some of the ganies she had worked for,
the employees were performance-based for incregsayi or STEP and COLA
increase.

Ms. Hayes said that, at Hannaford'’s, if they hisecheone, part-time, at one of
their stores, that person would be on a STEP psogesiew at 3 & 6 months)
and, if doing well, that person would get a ceriatrease — once that person
reached a year, then that person would forwarcedsnmance-based. She added
that Hannaford’'s was really a performance-basedoemy but there are other
companies that do COLA and some do COLA and merit.

Mr. Moynahan asked if that ever played a role imjeviews or a history of a

Ms. Hayes said that she thought it was really vinafTown espouses as their
philosophy and that they would need to have a dsoa around whether they
were a performance-base employer or a merit-basgtbger.

Mr. Moynahan said that, aside from that, were nggibeing conducted.

Ms. Hayes said that reviews needed to be conductedatter what because they
need something and she explained why. She saidlieahinks the review is
separate from increases for a couple of reasomss&Ht that they could have a
top performer but the budget might not allow an@éase because of the economy.
Ms. Hayes said that she believes the performancewas really their
documentation of where someone’s performance staagisg that, if they did
not have anything documented with examples andfggeand they wanted to
terminate someone, then that could be dangerotgriopinion. She added that
they should have ongoing documentation and noeayear thing, but they
should have a file on each person and writing gteags they were doing and
challenges that they have, and be working on #gdndless.

Mr. Fernald thanked Ms. Hayes for coming and thatBoard would take this
under consideration.

TO : Board of Selectmen
FROM : Great Works Regional Land Trust
REF : Dam removal and stream restoration profeeGWRLT is undertaking

Darrell DeTour introduced himself as the StewandsPwordinator for the Great
Works Regional Land trust (GWRLT) and introduced/idadHuntress, an
engineer from Stantec Consulting Services out gisham. He said that they
were here tonight to introduce them to a projeey twere working on, give an
update and a head’s up that they would be comirnigetdown for permitting on
this project in the near future. Mr. LeTour said firoject was basically a dam
removal and is on their Savage Wildlife Presenapprty off Route 101. He
explained that the dam on Shorey’s Brook, a smablltary to the Salmon Falls
River, was breached several years ago and theydvii@alto take it out and have
been working on it for several months. He addetttiey have hired Stantec to
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do the engineering and take GWRLT through the m®cespecially the
permitting process and Mr. Huntress was here toadittle more about the
project.

Mr. Huntress said that he had put together a lpasiect description of where
they were at and that they have been working oreswatural resource
characterization, topography and would follow upspring wetland delineation
and verification and reporting to appropriate adthes to obtain permitting
applications. He added that they would probablfilbe permit applications
sometime in May. He said that, as part of the ptojbey noticed that the Route
101 culvert was largely failing at this point. H#dad that they have been in
contact with the DOT because their project, fromestoration perspective of
natural areas — primarily the wetland resourceb thié current impoundment is
negatively affecting and then the stream resouraeruns through there, there are
fishery resources associated with that, so thergesest from NOAA, Fish &
Wildlife and several other organizations. He adtted the GWRLT has several
grant applications pending to pay for future worktbis project. Mr. Huntress
said that the DOT has indicated to them that tlesehmapped it, it is on their
radar and is a high-priority project for them astpoint, unfortunately, because
of the size of the culvert, it does not qualify federal funding for them, so they
are putting it in their State budget. He said thay were thinking 2012 at the
earliest and maybe as far away as 2014, but at pomg that would be replaced.

Mr. Moulton said that he was aware of that and du tbeen talking with Mr.
Hodgeman (State) to see if there was anythingréhated to the bridge that the
Town shares with South Berwick over Shorey’s Bramkelp him find funding to
do a bridge replacement in conjunction with thigkveo that everything was
consistent.

Mr. Huntress said that, if anybody had any questitmfeel free to pass them
along, otherwise, they would be back before therP&8couple of months.

Mr. McPherson asked why they didn’t repair the dhat was already there.

Mr. Huntress explained that, from a dam-owner pse8pe, it's a lot like owning
a bad bridge — it’s a liability. He added thatnfra land trust perspective —
particularly one that is interested in natural areélis dam sits on top of the
Rainbow Smelt spawning habitat that would be ab&lan Shorey’s Brook but
also blocks upstream access. He explained thabBaismelt were not a
traditional pass fish and they could not pass themand the dam even with the
best fish-pass facilities. He added that, from geaspective, the removal of the
dam was the preferred alternative.

Mr. Murphy confirmed that, as he understood, tha eaas not entire right now,
that it was already failing and broken up somevdoathat it was not functioning
as a dam, except for the residual base of it.

Mr. Huntress said that he was correct. He saidithiagy looked at the picture on
the front of the package he handed out toniglshaws an approximate 7-foot
breach through the dam, depth-wise, right now; aB6tB80 feet wide, which he
understands was a result of the Mother’s Day fland then more degradation
with the Patriot’s Day flood. He explained thathe existing condition, with the
way the breach is right now, it is an ongoing esngiroblem. He said that the
way that the water comes through the breach idttiggoing into the adjacent
river right bank, hanging a very hard left-handhtand there is a very big stand of
pine trees about 100 feet tall that are all stgtmtopple over into this breach.
Mr. Huntress said that this was something the tamst would really like to take
care of.
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Mr. DeTour said that the property is open to thbligwso, if anyone was
interested in seeing what is actually out therey thre welcome to walk out
behind the house and take a look. He added thattbald see, pretty clearly,
what they were up against and why they don’t tlepairing was an option.

The Board thanked them for bringing this to théteration.

TO : Board of Selectmen
FROM : PowerPay
REF : Credit Card Processing Services

Mr. Fernald said that this was a proposal from Riswski regarding credit card
processing services for the Town Hall.

Mr. Blanchette said that, at this point, this istjunformational. He added that she
was trying to get further information from one bétother companies that is also
doing this. He also added that she told him tha¢eshe had that information,
she would come before the Board to explain each one

Mr. Fernald said that this is something that thayehlooked into over the years
and that it would, when it first came out, cost Tlmevn some money, so they
decided not to do it.

Mr. Blanchette agreed and said that the reasonitwiaguld not now cost the
Town money is that the State changed the law datthauld cost the client — the
customer — the 2% %, rather than the Town.

Mr. Moynahan said that Ms. Rawski was conductingesasurveys...

Mr. Blanchette said yes, that she was conductisigreey as to the use of it, with
some feedback received. He added that he did ot kime tally for that but it
will be part of what she would have available wisbe came before the Board.

Mr. Fernald discussed his concern that people rézed what they were doing
by using a credit card that would add 2%z % to tteedrbill, as an example.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : First reading of proposed Disciplinary AatiBolicy

It was the consensus of the Board to forward thiki¢ second reading. It will be
added to the next BOS agenda.

TO : Board of Selectmen
FROM : Kittery Water District
REF : District's Financial Report
This was informational.

TO : Board of Selectmen
FROM : Comcast

REF : Price adjustments

This was informational.

TO : Board of Selectmen
FROM :
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REF : Discussion on printing and mailing of Towad&s — no correspondence

Mr. Fernald said that he had asked Ms. Place toogether a Selectmen’s report
that would be passed to the Board members foriaddibr corrections to go into
the Town book, if that was alright with the membés far as the printing and
mailings, he asked Mr. Blanchette what were thelliless.

Mr. Blanchette said that they didn’t have a spedieadline, yet, but generally it
was the beginning of April. He added that, at s Joint budget meeting, there
was a discussion about whether or not they shaeilthdiling the Town report
book and he thought that is what this item wasgtier — to come up with some
idea of what the Board wants to do - because tbatdwaffect the number of
books that they purchased.

Mr. Fernald said that, in the meeting with the Betd@ommittee, they indicated
to this Board that there should be a Town boolef@ryone mailed to all
households.

Mr. Moynahan asked Mr. Blanchette how much not mgitaved the Town last
year.

Mr. Blanchette said approximately $1,000 to $1,8@8 saved. He clarified that
the printing, itself, didn’t save the Town a wh&dé because the bulk of the
printing cost is the set-up. He said that he diderhember the number they
ordered last year but they would order substamtiaeis this year if they were not
mailing. He said that there might be another $509700 to squeeze out of it for
savings.

Mr. Moynahan said that he understood their positibih being a small cost for
some of the residents that expected the books.

Mr. Fernald said that they looked at all the alatives last year on how to save
money in all areas and this was one of them. Henoemted that maybe this was
one they should not include.

Ms. Place said that she has heard a lot of tatk fidot of people who want that
Town book mailed, and they look for that mailintgherwise they lose track. She
added that she thought they should mail the book.

Mr. McPherson said that he thought it should bdedaand, if they want to throw
it away, then that is their business — at least ut one.

Mr. Fernald said that last year they looked atlérnatives as far as trying to
save money and they looked at the fact that, eyeay at the Transfer Station,
there were hundreds of books put out at the Traigt&tion before the Town
Meeting, so the Board decided to not send it o@vieryone yet have it available
to all at the Town Hall and the Town Meeting.

Ms. Shapleigh said she thought that, in light ahgparency, they knew that many
people don't come to Town Meeting that are Eliaptyers and they should have
the information. She said that she thought theyshmail them.

A member of the audience asked what the differewia between mailing them
and just printing them and having them available.

Mr. Fernald said that it wasn’t a saving regardmigting costs.

Mr. Moynahan said that it was the $1,000-$1,506hailing costs.
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Mr. Murphy said he was reluctantly in favor of nragl. He explained that one of
the main reasons was that the warrant articleth#®mown Meeting are in there
and it gives people time to look at them carefaliyl consider the budget items
before they get to the meeting. He felt that it mignake the difference for some
people whether they went to the meeting or not liee#hey might see an issue of
tremendous importance and that would encourage therttend.

Mr. Moynahan commented that maybe they shouldd$mue efficiencies outside
the Town book.

Mr. Fernald said that it sounded like it was thassmsus to have the Town book
mailed to all residents.

The Board agreed.

Selectmen’s Report:

Mr. Moynahan said that he had correspondence frab €éhgineers. He said that
the first discussed dates to discuss the feasgilsilitdy and given five dates that
work for them: March 21, March 22, March 29, MaBthand March 31. He
added that they wanted the Board to pick a dategahdut the notice to the
public and prepare the publication for this.

Mr. Fernald asked if they would have additionabmmhation.

Mr. Moynahan discussed the second piece of correpwe from CLD letting
the Board know that Ms. Fryer couldn’t attend tdmiigs she had a prior
commitment and that they had received additioredib@ack from SEA regarding
peaking factors that impacts the cost allocatiawben Eliot and Kittery. He said
the letter said that was the only information theseived and, though they would
have liked to have SEA’s report and cost-allocataiyle before finalizing their
report, they felt they could not wait any longefitalize and that it should be
available to the Town within the next week or so.

Mr. Fernald suggested March 31 to ensure they wioaNe the information from
CLD for the meeting. He asked if they wanted toehanore than one meeting.

Mr. Moynahan said that this meeting was to dist¢hiedeasibility report they
were hired to do and that any public awarenessavmglude the new
engineering firm. He added that he thought thistmgevas more about where
they are and where they were going with all th€ir@) cost assessments.

Mr. Marchese agreed that CLD just wanted to preseit study, formally, to the
Town.

There was discussion around where to hold the ngeatid at what time.

It was the consensus of the Board to have it aEtloe Elementary School, if
available, or the Grange and to start the meetisgRM on March 31.

Mr. Blanchette said that he would inform CLD.

Other Business as Needed

7:41 PM

There was no other business tonight.

Executive Session
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Mr. Moynahan moved, second by Ms. Place, to enter@xecutive session as
allowed by 1 MRSA 8 405(6)(A)(c)...cable contract.

VOTE

3-0

Chair concurs
Out of executive session

At this time, Mr. Fernald recognized Underwood Eregirs

Keith Pratt introduced himself and thanked the Bdar having them tonight and
for giving them the opportunity to help the Towrtlwihis project. He said that
they have meet with the Sewer Committee (SC) kicleoff meeting to get more
information as to where things had been left off aat direction they would
take. He added that they also met with staff todatysome things to develop an
approach. Mr. Pratt said that the original approaah to do a value engineering
piece as they were going through the selectiongg®dhen move into design. He
said that they agreed with that approach and waptheir recommendation, as
well. He commented that the Town has already ddoea work and their
approach was going to be to build on that work,clwhwas the feasibility phase
and Underwood would be moving into what they catleg preliminary design
phase. Mr. Pratt said that they understood the steptwas to deal with a Town
Meeting to raise funds for the next steps. He gatiwhat they are proposing to
do is that value engineering, scope optimizatich @reliminary design phase as
part of the next step but what they wanted to disesuth the Board tonight was
to suggest they raise the funds for that step,, @mlg not raise the funds,
immediately, for the final design. He said thatitheasoning was that some of
the things they might develop as part of this pltagseéd change routes or costs,
hopefully to find some things that would save E#dittle bit of money. He added
that, if they could do that, then they (Underwoad)ye comfortable enough
finalizing these routes, coming up with final thbtgyand then bringing those
final thoughts one more time to the voters that @t only include the next
phase (final design) but also the costs of constmicHe said that that was how
they were looking at this project — the first phake VE, was kind of a double
check, do a double check on the cost effect evaluatand they understood that
there was some interest in looking at the routashhve been picked and selected
already but give fresh eyes on an alternative corse route. He said that they
were kind of excited about looking at some of thibsegs. Mr. Pratt said one of
the reasons they wanted to approach the projexthiit is that, if they were to
raise design fees now, one of the challenges thaydf was that Kittery was
responsible for a portion of the design as it ghesugh the Martin Road area. He
clarified that the question came up of what amdlki@y would raise — for the
Kittery portion, too, or just the Route 236 portiand that was why they were
suggesting this step that would precede the fiagigmh.

At this time, they gave the Board a handout andusgised it with them.

Mr. Pratt said that, with him tonight were Phil NDaanald (Project Manager) and
Colleen Moreau (Treasurer), who is also an Elistdent. Mr. Pratt said that the
letter with the handout summarizes where they staymd now and tries to
capture what Underwood understands to be the gdalsaid that they were
proposing to enter into the preliminary design ghasd one of the things they
wanted to look at closely was the possibility ofisging connecting to the
existing sewer in the Bolt Hill area and into tlesver services area the Town
already has. He added that they understood thtatrtia propose some
challenges, in terms of I/l and existing flows,tttteey have added pieces as part
of the preliminary design that would take anotHese look at the I/l
components. Mr. Pratt commented that they have ddatof work on the I/l and
that Mr. Marchese had shared the stacks of docwahentEliot has done. He said
that they were proposing to do a flow isolation #mat they would come out in
the middle of the night (12 AM — 5 AM) to do thigidy. He explained that they
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did this in the middle of the night because, whHeytpicked up flow through the
pipes, they knew it would come from infiltrationdamflow because, presumably,
no one would be up using water. He said that thenewalso going to do some
smoke testing, working with the department andTibn to do that, explaining
that they would be putting smoke into the sewetsclvwould come out at
connections that were illicit and would show a rte@fder or catch basin and
would be picked up immediately. Mr. Pratt said thaise are the last two pieces
of an I/l program that they felt were necessarguidd on what has already been
done. He explained that the reason they wanted that because, if they could
offset some I/l flows through the Village and BHItl areas, they might be able
to look at that route in a more cost-effective way.

Mr. Fernald asked about the effect on homes.

Mr. Pratt said it would do the same thing. He adihad they would need to notify
all the property owners and work with the policel éine departments so that
people know that this was going to happen. He adlutcsmoke infiltration does
happen in a house where there is a floor drairoonection or roof leader. Mr.
Pratt said that it is safe, not a toxic smoke,ibaould be an alarming smoke and
they need to work closely with everyone to make suworks.

Mr. Marchese explained that one of the things Wes important around this was
that, if there was an illicit connection, say, onmeone’s basement, then sewer
gases were going into that person’s house on g badis and that was a major
health concern for anyone living in the home thattmay not be aware of.

Mr. Pratt said that the other thing they understaad that this project needed to
be funded with Eliot’s TIF revenues and they untibergd what those limitations
were. He added that they were working on that hogdefully, what they were
laying out tonight fits that. He said that what vmagst important to them when
they were interviewed and picked for this was thatTown was interested in
taking one more look at kind of the broad pictwrenake sure that, when they do
this, they have made decisions in the most costele way.

Mr. Pratt discussed the flow chart that they offerwhen they got started on a
project to lay out the road map, which was laidiadbur phases and showed two
options — one to do preliminary and final desigithva second Town Meeting to
raise construction funding (Option B); and one thedlt with what he had
discussed tonight (including the Kittery issue) ffoeliminary design and to
establish a final budget, with the second Town hheggetio deal with design and
construction phase costs (Option A). He said they tvere proposing to still go
in two steps but to do the preliminary phase, fgst all the answers then, when
they go to design for the actual construction anal design funding, all the
guestions would be answered. He discussed thdarpreee for Option A
(handout available at Town Hall), explaining tHayt were very comfortable
establishing a final budget once they had ansveetiset unresolved questions
because of their experience and the series ofgisojeey have done that are
much like this project. Mr. Pratt said that thewlcbtell them, pretty darn close,
what the costs would be and, then, they could tiakenumber to Town Meeting,
knowing what the routes were, the costs, where Warg going, what the Kittery
costs/scope of work would be and that would bevtite. He added that, with that
vote passed, they would then move into final dedapiding and construction. He
explained that both options showed the same invagtand that the same goals
were being met — just two different ways to donitl dhey recommended Option
A as the preferred option. He discussed the prdscans listed to the right and
said that he believed the primary advantage toddpai was that they would be
taking it a little bit more in smaller steps and,lbelieved, getting more answers
when bringing the bigger votes to the Town.
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Mr. Fernald, regarding Option A, asked Mr. Blantéédtow they would go out to
bonding with two separate bonds.

Mr. Blanchette said that the bond would be at #med Town Meeting (second
yellow block on flow chart).

Mr. Fernald said that he was talking about the t80k0OK.

Mr. Blanchette said that would be at the SpecialiT &eeting to appropriate TIF
revenues.

Mr. Fernald asked if there was a timeline betwdentivo meetings. He said the
Special Town Meeting would be in April and the setdown Meeting would
be..how long.

Mr. Pratt said that that was a good question antesiting that should be
resolved. He added that they have not laid outxactedate and they didn’'t know
if the Board was trying to wind this up for the uégy Town Meeting or the
Special Town Meeting but there were some schecdbenges to meet this in
2014. He clarified that they had discussed thig bui, if the Town was able to
fund this as was laid out (Option A), then this ToMleeting would be best
served in the Fall. He acknowledged that that didh@et their regular Town
schedule but what that meant that they would tra@ Imoney to continue final
design, which would go through the winter and teglyefor construction in this
next year. He said that, if that didn’t work becao$ what the Board needed to do
with Town Meeting, any further out with that Towrekting would just push
construction out further.

Mr. Fernald said yes, that he understood.

Mr. Pratt said that the value engineering studyrapadrt were laid out next in the
handout and listed the actual tasks and serviceemmod would provide,
showing proposal detail and lays out their godigectives and considerations.
He said that they would be looking at phasing amdething he thought they
would want to spend some time with the Town onthefy could phase this right,
then he believed there were a lot of creative thihgy could do to keep the costs
down. He discussed the possibility of phasingamvll instead of purchasing an
additional 200,000 gallons all at once and thearsishat might be of value or
importance is that, in their opinion, that givee fown more opportunity to go
through Bolt Hill. He added that they have run ¢a&ulation and, if everyone out
there in the TIF District connected, their projens were that Eliot would only
get 10,000 gallons per day on day one, althoughweze buying 200,000
gallons so, he thought the question was whethsemths something Eliot wanted
to do or should they look at that a bit differen@yscussing inflow/infiltration, he
said their goal was to take a look at the higlthlét exists in the collection system
now and try to get rid of it, maybe using that tEs advantage to be able to use
some of their existing allocation in some of thesal phases they were talking
about for the Route 236 area. Mr. Pratt said tiney tvould then do a preliminary
design report and make some final recommendati®ns tnal routing, then
move into the next item for Town Meeting becaus timal report would have
final costs, final routes and, hopefully, finalrtex for the IMA. He added that
they included a task (Task 2) to pick up and caiwith the IMA review and
meetings, as they expected there would be moresism with Kittery as
Underwood and Eliot look at more options. He shat Task 3 was Field
Investigation, the I/l part, and they use a subsottant who specializes in I/l who
has given them a quote to go through and do thet.vir. Pratt said that they
would like to do flow isolation right away. He sdltht there is a little bit of a
challenge with this, as April/very early May wag time to be doing this testing
and they were now into March, acknowledging thdlehge with the Town
Meeting cycle to get funds to move this along. ddetl that they wanted the
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groundwater to be up when they were in there lapkinthe pipes so they could
see any leaks, otherwise, the Town would just b&tingmoney. Mr. Pratt said
that smoke-testing, on the other hand, was jusbpip@site — doing it when it was
dry was much more effective, as water would dantpersmoke’s ability to show
leakage in the system. He added that they wererigait a July timeframe for
that piece. He said that they would do groundwai@nitoring because it was
important to know what the groundwater was dointhay were doing these
tests, putting monitoring wells in the ground rigleixt to the manholes. He
explained that, if the groundwater were not up duey were picking something
up, then they would know it was not groundwater. Rhatt said that the schedule
was laid out on the top of page 5 and the engingdees were laid out on the
bottom of page 5, with the Value Engineering Stadg I/| Report at $30,000, the
IMA negotiations and Meetings at $15,000, and tieéddAnvestigations at
$15,000, for a total of $60,000, and if there watteer things that the Town
would want to carry to continue this, whether isegal or administrative, then
that could be added, as well, but their piece wageasted at $60,000. He said
that page 6 showed work done by the Town to defosys, such as the house-to-
house surveys, which were almost done, and mamigpections done by the
Town.

Mr. Fernald asked if Board members had questions.

Mr. Moynahan, regarding the IMA report, said tha¢sding $50 — $100,000 now
to produce more information then they were not piddly wasting a half million
dollars to be told no after that was done. He addatthis was all-inclusive for
final design, discussing his concern to spenddhstifor the best information and
process. He added his concern for the need tdvgettidy done by April/early
May and the timing of the Town meeting.

Mr. Fernald said that the regular Town Meeting wa3une.

Mr. Pratt commented that that was probably thetbimg that needed to be done
in April, a couple of things could be done subsedjyeso if it was possible to
find other funds for that small piece, as longhesdctual flow isolation was done,
they could actually give them that dollar numbes,(®0 - $7,000) and reiterated
that that piece that really needed to be done il Afe clarified that, if there was
a way to just manage that or deal with that, tinenrést could be dealt with at a
schedule that would be a little bit better for Trevn because then they wouldn’t
be missing an opportunity.

Mr. Moynahan asked if that could come from the seaoeount.

Mr. Blanchette commented that he would say thabiild almost need to be from
the sewer account to begin with because, unlegsctindd show that the I/l study
needed to be done for the TIF, then they shouldeatsing TIF funds anyway.
He said that what he thought the Board could dbally, was to authorize the

use of the Capital Reserve Fund, which he believaesiover $100,000, and
would be a key report Mr. Moulton would need tofgawvard with his
repair/maintenance schedule, even if it turnedtoey couldn’t go down Bolt Hill
Road. He added that, if it turned out that theyldase it, he suggested the Board
could vote to reimburse the Reserve Account froenTth funds.

Mr. Murphy suggested that they could refer thighis Sewer Committee and get
further opinion on the validity in the use of thdsads.

Mr. Moynahan commented that they had the two TlfAuistrators here and the
Public Works Director and he would like to hearithieoughts on the approaches,
as defined, and the information that was presemtethey know a lot more than
the rest present, all three.
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Mr. Marchese said that he thought it was importhat the Town meet the
seasonal testing phase and, in the overall schéthesgroject, it wasn't a lot of
money and the right direction the Town should tékscussing Underwood’s
preferred option, he believed theirs was the preteroute to take, saying that
some people might look at it as thought they weigreeering this to death but,
unfortunately, the studies seemed to raise morstigus and they needed to get
those questions answered before they brought shasfiaal design to the Town.
He added that the value engineering aspect wouldfhbly get them some more
answers that they definitely needed.

Mr. Blanchette said that he believed they were @bbpremiss in not doing some
I/l work in the past, recognizing that there hadribeome work done, however, to
have a consolidated report would be beneficiah&osystem and to Mr. Moulton
in order to be able to look at it in a rational whle added that both options had
their pluses and minuses and added that what lhighih®ption A did was land
them at Town Meeting with more information and thierey would be going for,
as one might say, the whole ball of wax at thahpso that they wouldn't be
dividing that, again, into a couple of more stdfps.added that, at that point, they
would have the information needed for the peoplaettide whether or not to put
sewer out on Route 236.

Mr. Moulton said that the I/1, for him, would beba& plus, as he has scheduled a
lot of I/l work for this year based on the infornoat they have now, then they
would move forward with other repairs, as neededeld on the I/l. He added that
the 1ISO would be key, they would know where thevavere coming from and
they knew there was an issue. Regarding Option AMdulton said that it was
his opinion that it laid out well as they had artwdre information to bring to the
voters, the majority of the questions would be ared before moving forward,
adding that the timing for biding would be latelfalnter and that was typically
when they would get the best bids. He reiteratatttie way that Option A laid
out was truly beneficial for the Town, in his omni

Mr. Moynahan moved, second by Ms. Place, to apmtgfunds from the Sewer
Reserve Account to accommodate the I/l work, asrdesd, and to place Option
A in front of the voters at Town Meeting, with tlemguage to be cleaned up and
made appropriate.

Ms. Place clarified, regarding the I/l work undestion A, that the work needed
to be done post-haste.

Mr. Pratt confirmed that the field work needed &done by April.
VOTE
3-0
Chair concurs

Mr. Marchese asked if it would be appropriate teehtne first Public Hearing
after CLD’s presentation on the study on Marcf.31

Mr. Fernald said that he would think so and askddat was the consensus of the
Board.

The Board agreed.
Mr. Marchese asked if Underwood would be availableave a presentation
ready by then because they would have to have gleofi public hearings prior

to the Special Town Meeting vote.

Mr. Pratt said that they would be able to attengl@rthose public hearings and,
wherever they were at, they could present thedirfigs for certain things they
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were doing. Mr. Pratt said that he would breaktbatflow isolation piece for the
Board.

Adjourn

There was a motion and second to adjourn the neati8:40 PM.
VOTE
3-0
Chair concurs

DATE Roberta Place, Secretary



