BOARD OF SELECTMEN’S MEETING
December 9, 2010 6:30PM

Quorum noted

6:30 PM:

Roll Call:

Meeting called to order by Chairman Fernald.

Roland Fernald, Mike Moynahan, Orland McPhersmh Elizabeth O’Donoghue.
Roberta Place was absent.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:32 PM

6:37 PM

Motion by Ms. O’'Donoghue, seconded by Mr. Moynahtampprove the minutes
of October 14, 2010, as amended.

VOTE

3-0

Chair concurs

Motion by Mr. Moynahan, seconded by Mr. McPherdomgpprove the minutes
of October 28, 2010, as written.

VOTE

3-0

Chair concurs

Motion by Mr. Moynahan, seconded by Ms. O’Donoghoeapprove the minutes
of November 11, 2010, as amended.

VOTE

3-0

Chair concurs

Motion by Ms. O’'Donoghue, seconded by Mr. Moynahtampprove the minutes
of November 18, 2010, as written.

VOTE

3-0

Chair concurs

Public Comment:

6:38 PM

There was no public comment.

Department Head/Committee Reports

Mr. Muzeroll discussed the number of projects gaingn the community that
require the use of ground ladders or some soreighth equipment that they could
borrow, either through their local utility compaas...whatever...if someone is
tasked to help, they sometimes put someone in lkeboc front-end loader to
hang flags, etc., so, one of the things that heNind/oulton have talked about is
the safety of employees, liability to the Town dmiv they would like to address
that. He said that, through a number of coincidsntteey were able to find a used
cable T.V. truck (small bucket truck), which is fale by D&F Auto (Rt. 236),
that they borrowed for a very long week to do s@mogects in Town and see if it
would work between the three departments that wbettefit from it. He
commented that the Highway Department would betteitmost from this, rather
than the Fire or Community Services Departmentssai@ that the vehicle is a
Ford 350 Utility truck and is mechanically fine thas some issues that would
need to be addressed, as it is not an inspectahlele. Mr. Muzeroll discussed
that they had received an unofficial quote of at&§600 from D&F Auto
Classics to purchase the vehicle and both he and/lgulton felt that amount
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was overpriced, so Mr. Moulton was negotiating lwat price. Mr. Muzeroll said
that one of the things they wanted to do, colledtivwas to approach the Board
to let them know this purchase was what they thougtuld be in the best
interests of the Town, recognizing that they warsune where the money would
come from (what might be from the Fire budget drelllighway budget, if any,
and suspecting there was no money in the CommGeityices budget), and was
what they were moving towards. He said that heMndVioulton are in
agreement that they are one inspection away fro@SiIHA violation if they
continue to do business as they have, so $5,086,000 for that vehicle may be
well-spent for the future. He added that it woutdlgably come up again at the
next Selectmen’s meeting. Mr. Muzeroll said thatytbasked a couple of guys
who actually use this type of truck on a daily basone from Verizon and one
from Comcast — to put it through its’ paces to mailkee it could do the job. Mr.
Muzeroll commented that it is a pleasure workinghviir. Moulton.

Mr. Muzeroll said that the Hazard Mitigation Grdwats been submitted to the
State of Maine through York County. He explaineat tihis are for projects that
both he and Mr. Moulton feel are important andhéyt had not put in for a grant,
then they would have been restricted from doinfpsthe next five years. He
said that three projects were selected — rebuilthiegld Shorey Brook Road
Bridge, culvert work on Brixham Road and culvertrkvon Frost Hill Road — and
the total grant request for all three projects alasut $250,000, which York
County has sent along to the State. He addedtthatld be a while before they
would hear and commented that only four towns imkY@ounty submitted for
this grant.

Mr. Muzeroll said the last item he had was thatdhwership of their previous
forestry vehicle is in the process of being tramsfd to the Highway Department
for the ultimate recycling. He added that what loeidd be able to get out of it,
cash-wise, was less of a value than Mr. Moultoratget out of it as a small
dump truck, utilizing the tanks and compartment8ush his culverts in another
vehicle so, there would be a red dump truck outtlfier a little while.

Mr. Marchese thanked the Board for their unanimaeEsion in choosing him as
CEO - it was really appreciated. He said that tifieeis fully engaged, lots of
things to do, lots of people coming and going and of questions to be
answered. He said that he wanted the Board to khatthe was working closely
with Joe (CEO from South Berwick) to learn whateguired in doing inspections
and that the people at the State are also verpmnesge. He added that one of the
things he would like from the Board is some cldagation. He explained that,
before he was appointed the CEO, he was the Sesspedtor and wanted to
know if he would stay in that roll. He said thatkreew the TIF Administrator
position was shared with the prior CEO and Mr. Blette and he has a strong
interest in that and would like to help in thatagras well. Mr. Marchese said that
he has talked with Mr. Moulton about one of thejs he brought up in his
interview which was that, as a Town employee, dunrajor storm events he
would like to be utilized to help and Mr. Moultamaught that was a good idea.
He added that he wanted confirmation from the Bdaatl he could be used in
that manner, as well.

Mr. Moynahan said that he thought it would worktguiell with the code officer
doing the sewer inspection and the same with tReAbiministration, as it would
seem to be the common sense approach.

Ms. O’Donoghue said that her only question wouldflee committee work
would take too much time but she otherwise doessetany problem. She added
that she thought it a good idea for Mr. Marcheseatiatinue, as CEO, to work
with Mr. Blanchette in administering the TIF. Shd domment about the amount
of requirements that would be placed on him.
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Mr. Marchese commented that he enjoyed a challangghat he would make the
Board aware if he found he needed to step back smme of the side things. He
added that his focus would be the code enforceoféne.

Mr. McPherson said to let Mr. Marchese do as mwscheacould, work with Mr.
Blanchette and, if he went too far, the Board wdatchim know.

Mr. Blanchette commented that Mr. Marchese’s cagthefforts with the sewer
contract and sewer committee would be greatly ayqoie.

Mr. Fernald asked if Mr. Marchese felt comfortaliitch all that.
Mr. Marchese said yes.

Ms. O’Donoghue clarified that Mr. Marchese showddlfcomfortable coming to
the Board if things should get overwhelming.

Mr. Marchese thanked the Board.

Mr. Blanchette said that he had a couple of thiktgssaid that CLD would like to
have their contract extended and, as the Boardtnagall, their contract was
extended some time ago to either DecemBearNovember 3%, which date has
gone by. He added that they feel that, in ordéulfdl all of their contract, which
covers to the special Town Meeting they would hatveome point, they would
need to extend the contract, but not the dollarréigto February 1% 2011,

which should cover any special Town Meeting thaythave.

Mr. Fernald voiced his concern for how many tintesytmight want to extend —
time is going by.

Mr. Blanchette said that it was his understandirag CLD was working with
CDM in order to get what they wanted out of it dhe Board should be getting a
final report from CLD within a week to a week antaf.

Ms. O’Donoghue shared Mr. Fernald’s concerns fertiiming, as they needed to
move forward.

Mr. Fernald clarified that they would not be havangpecial Town Meeting in
December and that the next possibility would beestime in January depending
on whether the Board got results and they had donteto go to Town Meeting
with.

Mr. Blanchette agreed.

Mr. Moynahan asked for exactly what informationytieere waiting on —
information from Kittery still.

Mr. Blanchette said that they were not waiting wioimation from Kittery but
that they were waiting for CDM, as they were reviegt.

Mr. Moynahan said that they came to this Boardaadyfaith with terms of their
own contract and they provide all this informatend this Board has extended
that once, now they would be extending it for asiderable period of time. He
added that he didn’t think that was a realisticrapph and they were showing the
Board, right now, that they were not capable ofdhiag the Town’s work if they
could not meet deadlines on the first and mostchaasit of this contract — he has
concerns. He said that they have language in &btitem tonight for the next
phase and CLD was given that without any requestprbposals or any other
engineering firms and they are adding months dreditst phase. Mr. Moynahan
said that the Town would not meet their deadlimésis is how this company was
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going to do business. He added that he believeBdhed should stand a little
firm and require them to be done with their worldoe that February date and
work harder to produce what the Town has asked.

Mr. Fernald said that they at least need to know @hD needs that extension.
Mr. Blanchette said that he could get that forribgt meeting.

Mr. Fernald directed Mr. Blanchette to let CLD knivat the Board is concerned
with the amount of time taken to get the informatio this Board, as the Board
has extended the contract with them once already.

Mr. Moynahan said that, for the increased lengthmé, he feels they should be
present to answer these questions for this Boatdhaat they are not is quite
frustrating.

It was the consensus of the Board not to make i@idamn extending the
contract until the Board hears from CLD.

Mr. Blanchette said that he had a couple of thinggm Mr. Vaniotis. He
discussed the law court’s decision on Eliot ShateS, saying that, basically, it
was a non-decision. He said that, at this point,\K&mniotis was advising the
Board that they do have an option to have Mr. Viaside a motion to have the
law court reconsider the case or Attorney Dale tfierother party) may being
filing a motion to reconsider. He said that Mr. Watrs wants to know if the
Board wants him to file a motion to reconsider ahthe Board does not and if
Mr. Dale files a motion to reconsider, does the mavant to agree to the
reconsideration.

Mr. Fernald asked if it was known that Mr. Dale vgaéng to file a motion to
reconsider.

Mr. Blanchette said no.
Mr. Fernald said that this is costing the Town mpone
Mr. Blanchette agreed and, if filed, it would hawebe filed by December 16

Mr. Fernald clarified that, if Mr. Dale files a mwoi, then the Town could ride
along without incurring much costs.

Mr. Blanchette agreed.

Mr. Moynahan said what approach would be in the imésrests of the Town
with this — to let it just go away. He added the tlecision didn’t clear up
anything, so it is still going to be there and ttiet Town is just not incurring
legal costs yet. He also added that his assumpig@that something else would
occur.

Mr. Blanchette reminded the Board that they wowddib mediation with the
parties in January, either th8 6r 14", so, even though the law court did not
decide, they are still pursuing mediation to comedme sort of conclusion.

Mr. Moynahan said that, once again, staying asesns to be the most sensible
approach.

Mr. Fernald agreed and said that, if Mr. Dale dgeso court, then the Town
could still ride along and, hopefully, not incuettarge costs and they still plan to
go to mediation in January.
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It was the consensus of the Board not to take atigra

Mr. Blanchette said that, along with that, Mr. V@i would like an attorney
privilege executive session regarding the upcomiediation by phone at the
next meeting with the Board.

The Board agreed to schedule the next Board mefetir§yPM to include the
requested executive session with Mr. Vaniotis.

Mr. Blanchette said that there would be a mediatwth Mr. Norton, as well, but
they don’t have a time, yet. He added that the @oaay be having a discussion
on this when they have the discussion with Mr. \géisiregarding Eliot Shores.
He added that Mr. Vaniotis is going to want to knbany member of the Board
would like to be a part of the mediation team — Maniotis thinks that he (Mr.
Blanchette) and Mr. Marchese should be there andler@d if the Board wanted
anyone from the Board, itself.

Mr. Fernald said that, if it was okay with the Boane would like to volunteer to
be part of the mediation team.

The Board agreed.

It was discussed that they might need more thamiB0Otes with Mr. Vaniotis and
Mr. Blanchette said that he would talk with himfited out and get back to the
Board.

Mr. Marchese clarified that the Board wanted hinbéoat the executive session.

The Board said yes.

Old Business (Action List):

7:05 PM

Mr. Fernald commented that the list did not loddelthe one the Board discussed
— that it looks like some things were taken off like

Ms. O’Donoghue said that some of the things wettbéir agenda.

A. Solid Waste Alternatives — Solid Waste Committee

No new information tonight.

B. Wild Brook Lane

Mr. Blanchette said that he received some corredgrare from Sherie Davis
saying that she had been hoping to have somettonglier attorney here tonight
and she did not receive what she was waiting foe. t8ld him that when it comes
in she would let him know and they could put itfonthe next meeting.

C. Department Head meetings

Mr. Fernald said that these start to be scheduhledirnst of the year.

Ms. O’Donoghue clarified that these are not reviéwsgetting the department
heads together once a quarter, maybe, to see vguatg on.

D. Sewer Contract Committee — Mr. Moynahan, Ms. @iDghue, Mr. Murphy
and Mr. Blanchette

Ms. O’'Donoghue asked if they had a schedule far tiext meeting.
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Mr. Blanchette said no.

Ms. O’Donoghue clarified that they needed a medtinganuary to go over the
contract one more time.

Mr. Blanchette said yes, as soon as they get fhegtrback from DMC as to what
they find the Town should be looking for to chamgéhe contract or not change.
He added that then they would schedule a meeting.

E. Skate Board Park noise

Mr. Blanchette said this was supposed to be remtroed the list.

F. PACE Program — for Town Meeting vote

Ms. O’Donoghue asked if they ever cleared up thdrect versus the ordinance.
She added that she thought that they all agreedht@ardinance was fine.

Mr. Blanchette said that he did not know what Sdaghwick finally did. He said
that he would contact South Berwick to find out.

G. Review CLD Contract (Design stage) — Mr. Moultord Mr. Moynahan
Mr. Moynahan said that Mr. Moulton had somethingdpi packet but he was not
here. He added that they have several bullet pointsaterial that should be

included and they were looking to get some input.

Mr. Fernald said that it cleared up a lot of mygtefrwhere the Town should be,
when.

Mr. Moynahan clarified that this should be put intmtract language for them.
The Board agreed.
H. Employment Contracts

Ms. O’'Donoghue commented that this was added Bibard to consider if they
wanted to use contracts but they could removetlita§ did not want to do that.

Mr. Fernald suggested leaving it on the list, thafout what that really means
and review it at the next meeting.

Ms. O’Donoghue asked if Mr. Blanchette knew if att@vns in the surrounding
area used employment contracts.

Mr. Blanchette said that it varies — that someitsaly for the town manager,
others use it for department heads — so it varlesfeom town to town.

l. Job Reviews

a. Schedule

b. Where Job Reviews are kept

c. Comp Time-Salaried vs. hourly: merit vs. step
Mr. Fernald said that a schedule would be set wetdhis done.
J. Code Red alert system

The Board agreed this should be removed.

K. Mission Statement
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Mr. Fernald clarified that this was a Town missgiatement.

Ms. O’Donoghue clarified that this was nothing towiith their Selectmen
policies or procedures but would be in lieu of artér statement. She passed out
examples of mission statements other towns usiéoBoard to review and
consider as suggestions. She said that they clowlki about and talk about it at
another meeting. Ms. O’'Donoghue said that, if iswamething they wanted to
do, it would be something they could put on thesbvgite and any outreach
materials they had to just let people know whabtis all about.

L. Review CLD Contract - Mr. Moulton and Mr. Moyreh
The Board agreed to remove this action item.
M. Committee Recognition Party — Ms. O’'Donoghuautay 14

Ms. O’Donoghue said that the only thing that hatibeeen decided were the
hours for it to be held.

Mr. Blanchette said that, in years past, they hald it from 4 PM to 7 PM to give
people enough time that were coming home from warkld have enough time
to stop in on the way.

Ms. O’Donoghue said that she would give the Boaodawn this after the first of
the year.

The Board agreed to hold it from 4 PM to 7 PM.
N. Comp Plan Action ltems

This is ongoing.
O. Update Personnel Policy to include Progressigeipline

Mr. Blanchette suggested that he could bring sarfegmation on that to the next
meeting.

The Board agreed.

Mr. Fernald said that Mr. Moulton was not able éodresent for this tonight. He
discussed the correspondence Mr. Moulton submitted.

The first memo had to do with road salt contamoradnd Mr. Fernald read the
letter, then asked for comments.

Mr. McPherson said that a lot of the 60-65 milesaaid was in what they called
the southern area and is served by Town waterp seefis would be
contaminated for that many road miles. He askadhmroads Eliot maintains in
the winter for the State, if it was Eliot’s respimilgty or the State’s if something
went wrong — does Eliot maintain the roads the thayMaine DOT would
maintain them.

Mr. Moynahan commented that he thought the sigasg@ reduce salt use area)
were a good approach.

Mr. Fernald said that he thought the questionsNWaPherson had are questions
that need to be asked of Mr. Moulton and suggdstdoke at the next meeting so
they could ask him these questions.

Ms. O’'Donoghue commented that this is an issuehtaatbeen brought up in
prior years and she is glad to see it being adedess
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Mr. Fernald said that another memo addressed tkeup truck plow trade/sale.

Mr. Moynahan moved, second by Mr. McPherson, tovathe department head
to move forward with the sale of the snow plowsinaiécated.

VOTE

3-0

Chair concurs

New Business (Correspondence List):

#1

7:26 PM

#2

7:30 PM
#3

TO : Board of Selectmen

FROM : Joel Moulton, Public Works

REF : Shorey Brook Bridge

Mr. Fernald said that this memo addressed a misledion for the estimate to
repair Shorey Brook Bridge. He added that the egtchrepair cost to each town
would be $6,600, not $2,500 and the cost coulblstitovered within the
Highway budget.

Mr. McPherson said that the job was complete ardhig) improvement. He
added that it would last for a long time.

Mr. Fernald clarified that the amount was withis budget so the Board did not
have to take any further action.

Mr. Moynahan reminded the Board of Mr. Moulton’emmo that the Highway
Department has taken possession of the ForestokTru

TO : Board of Selectmen
FROM : Vaughn C. Smith
REF : Interest in several committees

Mr. Fernald asked if Mr. Vaughn had a preferenceafparticular committee.

Mr. Vaughn said that he was interested in the BassirDevelopment Committee
and the Energy Commission. He added that he wadgdd be on two to start
with to get orientated.

Mr. McPherson moved, second by Ms. O’Donoghuepfmat Mr. Vaughn to
the Business Development Committee and the Eneogyndssion.

VOTE

3-0

Chair concurs

Mr. Fernald gave Mr. Vaughn a copy of the ordinagaeerning boards,
commissions and committees.

TO : Board of Selectmen

FROM : Attar Engineering, Inc.

REF : Route 236 Municipal Development & TIF Devmitent Project — Sewer
Route

Mr. Fernald invited Mr. Wood to speak.

Mr. Wood thanked the Board and said that he haddrna Mazer from the
shipyard, was with him. He explained that his comts@nd the exhibit he put up
are in reference to the CLD engineering study daieglist 2010. He said that
basically what the CLD study suggests as far aa¢hneTIF sewer system was
Phase I, which is Beech Road to Bolt Hill and istiwabout 3.6 million dollars,
Phase Il is from Beech Road, northerly, about arathile of gravity and twin
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force mains that is worth about 3.1 million dolleaad then there is a section that
extends to Martin Road — has a force main to M&tad, a forced gravity to
Pump Station #7, then goes to the Kittery TreatrRgunt. He said that Kittery’s
cost-share on that is 2.7 million dollars. Mr. Waadd that he was just asking the
guestion he has been asking all along. He saidHI@tCommons has a force
main that extends, roughly, from Beech Road to BdItRoad, which he is sure
the Board is familiar with, adding that there wed®sr issues, which have been
resolved. He added that, when the TIF was beingsiiyated by the Town, he
believes one of the aspects was to evaluate the Eimmons sewer system to
see if it could be of any benefit to the Town witle new TIF system and he
doesn’t believe that has been done. He said thbeleves that the engineering
study has evaluated the Eliot Commons sewer sysidmrespect to capacity as
it flowed over Bolt Hill Road because, from all tildormation he has gathered,
they say that the system is at or near capacitytfatchas to do with the two
pump stations that are on Main Street that seilvli# sewerage. Mr. Wood said
that he does not believe the force main, itsel, dxaer been analyzed for capacity
independent of being analyzed with the 8-inch dyasystem from the top of Bolt
Hill Road, down. He added that he thinks it isite benefit of the Town to just
ask that question — is the Town really going toipw new 1-mile of sewer at a
cost of 3.6 million dollars right next to an exiggisystem — and that’s the only
answer he wants. He added that he had a bunclfoomation that he would be
glad to supply the Board but recognized that they 4 full agenda and reiterated
that he just thinks the Town needs that answerWArod said that he thought it
was best to incorporate the Eliot Commons forcenregstem in conjunction with
the new system instead of spending the Town’s 3l&mhere, which would
service 24 properties, 17 of those TIF properspsnd the 3.1 million dollars up
here and service the 44 properties, 22 of whichT#feproperties. He reminded
the Board that most of the big users are alreadpected to the Eliot Commons
force main system — Eliot Commons, Dunkin’ Dontitg new 150-unit Villages
at Great Brook project (has an agreement to beemted to it and paid to do that)
and Mr. Donhauser’s proposed medical office bugdias going to be connected
to that system. He commented that they alreadyal®dtem in the ground and
asked if anyone really wanted to spend 3.6 milohars, spend $750,000 in
engineering just to oversee the installation andlfdesign of that — to put it next
to an existing system and he would just like thenser. He added that, more than
him getting an answer, he believed it was to theebeof the Town to get an
answer to the question. He explained that he’schedunch of answers — it's too
old —it's 20 years in the ground and Class 100 Pwviich usually lasts 50 to 100
years and they could pressure-test that syste®l{@00 from Ted Berry & Co.
Inc., the same company the Town has used and the sampany he has used to
resolve those issues to prove it's not too old. Wlood commented that everyone
says it's over capacity — SEA did a capacity fa Tlown on that system and they
determined that it would handle 185,000 gallonsdast. He added that the Town
had Civil Consultants do a capacity in 2003 ang thetermined it would handle
95,000 gallons per day. He said that he believisssbmewhere between 85,000
gallons per day and 150,000 gallons per day adelgends on what peaking
factor one applies. He again reiterated that hekghit is a question that needs to
be answered before the Town starts digging up sioés of Route 236 for a
gravity line on one side and twin force mains omother. Mr. Wood said another
big concern he has is that, if they were reallyngdp put twin 6-inch force mains
on Route 236 and they don't really have a lot gfises in those 22 properties,
they would outfall it here — everyone is familiaittwthe problems that the
Commons 4-inch force main, with 9,500 gallons &y ih it had, as far as odor
issues on the top of Bolt Hill Road. He added tleathinks they have resolved all
those in working with the Town over the past twangebut are they going to send
all the odor issues with twin 6-inch — are theyngpio send them to that outfall
manhole on Martin Road and end up with another aare. Mr. Wood told the
Board he appreciated their time and asked if theylavask CLD to address those
comments and maybe provide the Town a reason thleesrsense as to why the
Town couldn’t use that system or, as an alternaneas was discussed during
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the TIF meetings, let’s look at using it and spegdhe money wisely and
expanding the TIF district northerly.

Mr. Fernald said that Mr. Wood had made some gaat$.
Ms. O’Donoghue commented that it made much sense.

Mr. Moynahan said that that could be incorporated the contract for the design
phase to explore that piece so that they haveathah option. He added that he
doesn’t believe this was done in a feasibility gtodthey would have seen some
answers these questions.

Mr. Wood said that, if one looks at the engineeshgly, it says the system is at
capacity, but they don’'t mean that the force manesat capacity, what they mean
is that the route over Bolt Hill Road is at capgeihd they estimated that, instead
of spending 7 million dollars on Phase |, it wohlve cost the Town greater than
10 million dollars to upgrade mostly the gravitys®m and the two up stations on
Main Street because those are at capacity. He d@tldetle doesn't think they
looked at using this portion of the system in caijion with the route through
Kittery. He also added that he agreed that wasrhetest route because the
Town gets more bang for the buck here becauserKittest-shares that portion of
the system with Eliot because Eliot is servicing péKittery.

Mr. Fernald said that the Board would ask the qaest
Ms. O’Donoghue suggested that the Sewer Commitaeuwmlved.
Mr. McPherson agreed.

Ms. O’Donoghue commented that she thought it wasra exciting idea, if it
works.

Mr. Wood thanked her and said that he thought thelevTIF system was a good
idea — what pieces do they want to do now, whatgs€lo they want to do later
and do they really want to spend 3.6 million dallr put a system right next to
an existing system that mé of use to the Town.

Ms. O’Donoghue commented that this would make délxpayers a lot happier,
too, if they could extend the TIF sewer further up.

Mr. Wood said that the other thing they would benddoy extending northerly is
someday they need to get to Marshwood Estates amshvood Middle School.
He explained that Marshwood Middle School has arlovard discharge system
and DHS and DEP are not going to keep grantingeidas for the relicensing of
that forever — it is a sand filter system that bésges to Storage Creek and
someday they are going to have to tie those guydaradded that he thinks that,
even if they tied them in, tied that whole distiittthere’s enough capacity in the
Eliot Commons system to handle that.

Mr. Fernald asked the Board if they thought thiedezl to be presented to the
Sewer Committee, also.

Mr. Moynahan said that he thought they should baravand that the Board
should ask CLD and get an ironclad answer. He atla®dhis first letter was
quite a while ago.

Mr. Wood agreed and said he wrote a letter lasteXther &, he went to the
status meeting in June and he asked the questsom agd he thinks the Town
needs the answer.
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Mr. Fernald said that the Board agreed.

Mr. Hirst said that he wondered if it would be wuawhile to have Mr. Wood pose
the question in writing to the Board so that theBocould use that as the basis
for their inquiry to CLD.

The Board said that they have it already.

TO : Board of Selectmen
FROM : Eliot Sewer Committee
REF : Engagement of Consultants for Sewer Con@actmittee

This was approved at the last meeting.

TO : Board of Selectmen
FROM : Eliot Fire Department
REF : RiskMAP

Mr. Fernald asked Mr. Muzeroll to speak.

Mr. Muzeroll clarified that he was not looking take over the whole new risk
assessment for floodplain operations and insurtorabde Town of Eliot. He said
that what he wanted to do was to make the Boardeathat there is a move —
nationally, county-wide, state-wide — to reasstxsdf plain boundaries and,
ultimately, what they are going to do could chaimgeirance rates, planning
codes, all kinds of things. He said that, as fahasEmergency Management
Department goes, floodplain issues always becopreldem for planning as well
as mitigation for the future. He explained that Tlwsvn either needs to appoint
people or get on board to make sure the Town f@lthwough with all this risk
management assessment through the regional plaofiiog, through the State of
Maine, get with the right people. He added thatdw@d help coordinate it but he
wouldn’t appoint people and he didn’t have anyanmind, either. Mr. Muzeroll
said that he could get some more information ashat was really involved and
this would move forward whether Eliot was involvaudnot.

Ms. O’Donoghue agreed that this would happen, igss, and she believed it
would be helpful if somebody from Eliot had a finge the pie.

Mr. Muzeroll said he would put the word out abdust

Mr. Muzeroll said that, before the Board moved lmmhad a couple of EMA
things that needed to be discussed.

Mr. Marchese, referencing the FEMA Maps, askedrf Muzeroll had had a
chance to review the preliminary maps that the Thas He said that he has
found them folded up and in several different ptaaed he has been able to
consolidate them in one location. He added thdtasethrown out the draft maps
and included all the updated preliminary maps ie lmeation so that everyone
can see what FEMA wants to do.

Mr. Muzeroll said that most everything that hadtié data that Eliot has supplied
in the past, whether through the code office, fis®@or the Highway

Department, was submitted to Southern Maine RegPlaaning (SMRPC) for

the redevelopment and get rid of all the draftfsinfl summarizing all the
information that all the area communities gave themadded that he thought the
last update was as of August of this year when theyheir Tier Il Mitigation
planning. He said he wasn’t quite sure what Mrré¥lase had but was more than
willing to look it over.

Mr. Marchese said that he was looking at the prep¢<=MA floodplain map.
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Mr. Muzeroll said that this would go in phases @nary well could be the
proposed one and he just didn’t know.

Mr. Marchese said that the information was avaddblthe Town and he would
be glad to go over it with anyone. He clarifiedtttreey basically changed the
base mapping to add aerial photography so it Itik&st is a much more
intensive plan but it really isn’t. He said thatsitpretty much an overlay of the
floodplain map in itself — it depends on who hasithost data, as some
communities have a lot more data, ground cont®pat elevations so that they
can see that some of the areas that FEMA thinkesahe flood zone are, in fact,
not. He explained that Eliot is not at the poimt, with their GIS to say yes or no
but that is kind of the next step in their GIS &malt information might help
people that are in a supposed floodplain when thay not actually be in one.

Mr. Muzeroll said that he thought that, at the lasieting he was at, he gave the
Board a copy a proposed Selectmen’s policy for Nidd8ipliancy. He explained
that the National Incident Management System (NIMS$) system that has been
established by big FEMA, filters down to all loegjencies, and it is a standard-
language operational plan for all emergencies. dié that he was under the
assumption, and he has not been able to find aydhey were starting from
scratch, that this was already a Selectmen’s pateyadded that he couldn’t find
a copy of it and York County could not and thisisew one that he put together
with the right names and verbage in it that mdstscurrent template, as
suggested by York County and the State of Maineclbiéfied that he needed the
Board to review it and told them that if they decttiey don’t want this as part of
their policy it would pull the Town out of any graapplications because it is a
precursor for all grants, whether it is his, theaRbs, the Highway Department or
the PD, they all had to be NIMS compliant. Mr. Mtaesaid that they were not
out of compliance but that they needed this pdietyin place and a copy
registered with York County. He added that, if Baard had no objections and
have had time to review this, by a vote of the Boédrthe Board could sign it,
then he could get it off to York County and thatulebbe great.

Mr. Fernald asked for the pleasure of the Board.
Mr. Moynahan asked if this required readings li@edther things.

Mr. Muzeroll said no, that this is handed down tlylo Homeland Security,
which they require, and it has a trickle-down effftbat includes all federal, state
and local agencies if they want to participate gedfunding that creates a
common language and common action. He added thia #re a lot of whereas
and whatfor’s that basically means that the Towanpses to play by their rules.

Ms. O’Donoghue moved, second by Mr. Moynahan, wpidas the Selectmen’s
policy, the National Incidence Management Systeth Wie Town'’s standard of
management.

VOTE

3-0

Chair concurs

At this time, the Board signed the policy.

Mr. Muzeroll said that the second part of this wes EMA ordinance. He said
that what the Town had was not appropriate andesigd the Town would be
smart and follow this through and get a Town obEEMA ordinance in place.
He explained that this would go hand-in-hand with Town’s emergency plan
and are the three components that work togethiee NtMS process, the
ordinance and the emergency plan. He added thaintieegency plan is
something they will all agree on and the countyeagron that the Town could
live with but this legally establishes the depamm&Iir. Muzeroll said that it
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clarifies the delineation of duties within that degpnent and who would be
responsible for what in case there is an emergemiaigh will clarify the law as
to what they could do and, therefore, that ties the implementation of the
Town plan, which should be just about done.

Mr. Moynahan said that it was a logical approacth twe Board should get it
started.

Ms. O’Donoghue said that she had read it carefully it looks very good, as it
covers all the bases and works for the Town. Sdedthat she would
recommend that they move forward on getting thénartte ready for a Town
vote at the next possible meeting.

It was the consensus of the Board to move thishardie forward to ready it for
the next available Town Meeting.

Mr. Muzeroll clarified that, if this does not get the January Town Meeting, that
would not prevent them from applying for grantsexeiving grant money but is
part of the process. He said that he has alreaskespwith York County to let
them know he was proposing it, so they know thatTtbwn is working on this.

Mr. Fernald commented that he thought it was a gded to get this done as
soon as possible. He told Mr. Muzeroll that theylgddike him to attend the
public hearing for this.

TO : Board of Selectmen
FROM : FEMA
REF : Risk MAP Program

This was discussed previously in tonight's meeting.

TO : Board of Selectmen
FROM : Grant Hirst
REF : Intrusion alarm quote at the PD & Salt Padiu

Mr. Fernald invited Mr. Hirst to speak.

Mr. Hirst said that, as the Board knows, the Toweelihg appropriated $16,000
to do alarm work and they got the bids for $14,Ba8 because he was careless
and did not plan properly last year, he did notageécurity system quote for the
police station. He added that he did get it ansl $2,509 and that puts the amount
appropriated over by $832. He added that, in amldibecause the Transfer
Station needs a second phone line — it's a reqeineéim the fire alarm system to
have redundancy in the calling out and becausehheg proposed a couple of
minor changes to Town Hall and the fire statiohe-alarm project, if everything
they proposed was done, then it would cost abotitehD, which means they are
about $1,600 over the appropriated amount. Hefigdrihat his purpose in
bringing this to the Board’s attention was to dsdm if they could find roughly
$1,600 so that this project could be completed.

Mr. Fernald asked Mr. Blanchette what the Town imagacilities.
Mr. Blanchette said that the Town had about $20|6fi0n the Facilities Reserve
Account and they also have the Contingency Reskereeunt, which is what it is

there for.

Mr. McPherson asked who the other two bidders @réhis.
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Mr. Hirst said that one was Protection One, whigtrently monitors the sewer
system “bumps”?? and the other one came to hi,l&awanted to quote, then
he declined, so Mr. Hirst did not get a third quote

Mr. McPherson said that he wondered if the otherweuld have included this in
their bid, as there were not written bids, thakhew.

Mr. Hirst said that they did receive written bids.

Mr. McPherson asked if they had gotten those here.
Mr. Hirst said that he provided them to the TowrlHa
Mr. McPherson asked who would be monitoring these.
Mr. Hirst said that it would be Seacoast Security.

Mr. McPherson commented that American Security aiie library and Town
Garage.

Mr. Hirst agreed that was correct.

Mr. McPherson said that it seemed to him that, wite company monitoring
everything, then the Town would have better corafot all.

Mr. Hirst said that he thought Mr. McPherson watiand that is why he has
already secured quotes by Seacoast Security taondhné pumping stations that
are now covered by Protection One. He added thatdoehas a quote from
Seacoast Security to monitor the Town Garage anggoade the very old fire
alarm system that is there. He added that it has Hetermined that that is Mr.
Moulton’s call as to what is to be done with thdt. Hirst said that the library is
up to Steve but Mr. Hirst has mentioned to him thatTown has Seacoast
Security.

Mr. McPherson said that, from what he has expeeériom American Security,
that company has never been problem.

Mr. Fernald asked if American was one of the quotes
Mr. Hirst said that, to be very honest with the Bhdne did not ask them to quote
because he had three people all lined up and Aarevi@s not on their radar at

the time.

Mr. McPherson said that, as far as monitoring goesypetition would save
money.

Mr. Hirst said that the indication is that, at $#honth per location, that is as
good as they were going to be. He added that Ammeigalso charging $22 a
month for the Town Garage and they may go up wheméew contract comes in.

Mr. Fernald said that he believed the money coaldefrom one of two places.
He added that he believed there was more mondyeindntingency fund.

Mr. Blanchette said that was correct, that they dlamlt $70,000.
Mr. Fernald asked for the pleasure of the Board.

Ms. O’'Donoghue moved, second by , to ajepttee intrusion system
for the police department at a cost of $2,509. &heas no second.
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Mr. Hirst said that, if the Board was going to datt then they might also want to
expend the money to upgrade the system for the THalirand Fire Station and
put in the additional direct dial cell phone foe thransfer Station, which would
put them to roughly $17,600 or roughly $1,600 ovbat was appropriated.

Mr. Blanchette clarified that the $2,509 helps frihe total over but it is the
$1,600 that the Board would have to appropriatetiadelly.

Mr. Muzeroll asked for clarification on who pay®tmonitoring fee.
Mr. Blanchette said that it should come out of edepartment’s budget.

Mr. Hirst said that American Security is paid fat@f the Town budget, as is
Protection One — Ms. Spinney takes care of thdtevahen they come in each
year.

Mr. Blanchette said that they are budgeted under dapartment — no overall
alarm system budget.

Mr. Muzeroll said that he has an alarm system tdib@sn’t go anywhere other
than it sets off the fire alarm right now and taésn’t cost him anything. He
added that he wasn’t saying that it couldn’t useipgrade somewhere along the
line but he wasn’'t budgeting XYZ a month for angickiof an alarm monitoring.
He said that he would have to make it a line iterhis budget, as every
department would.

Mr. Moynahan clarified that Mr. Muzeroll was comtfaible with the security he
currently has in his building.

Mr. Muzeroll said yes but he added that the paoelccuse some work.
Mr. Blanchette clarified that the present appromaluded an upgrade at the Fire
Station.

Mr. Hirst agreed and added along with low buildiagperature. He said that
there is nothing there now that would trip that@lagas far as he knows.

There was some discussion to clarify the overagestate concerns about being
more careful with these types of things.

Mr. Moynahan moved, second by Ms. O’'Donoghue, frayriate $1,600 from
the Contingency Fund to fund the balance of therstgovork, as described.
VOTE
3-0
Chair concurs

Mr. Muzeroll said that department heads need teebended that they need to
put into their budgets maintenance agreement$ieas are other costs involved
with the upgrades.

Mr. Hirst agreed and said that anytime there iseadlarm system it is supposed
to be inspected annually and that costs roughlp$2@ear per installation.

Mr. Moynahan suggested having Mr. Blanchette seridrmemos to department
heads not present to let them know that, as pdhenf budget, they may want to
increase line items so that they are preparedfsrand not caught unaware.

The Board agreed.

Mr. Hirst, discussing road salt, said that he recmnded last year that the Board
consider getting the insurance and it was decidéubkd off. He added that he is
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just doing it again this year and it was up toBoard as to what they wanted to
do. He explained that, based on 60-65 miles of plde/roads, which is the rating
based used, it would be between $900 and $970gaerfgr the coverage. He said
that, according to MMA, the remedies to settle stiaims, including replacing
the water supply, repairing damage to the wateplsupaying a designated sum
of money for purchasing the entire realty servedhgywater supply, can be
pretty sizable claims. He said that the insuraneesga limit per claim of $25,000
with a limit per year for all of $100,000 and prbhahas a $1,000 deductible.

Mr. Hirst said that he asked Mr. Moulton what lxperience was with road salt
contamination and whether he had seen that béfleradded that he didn’t know
if the Board wanted to purchase the insurancethuas his job to bring it to the
Board'’s attention.

Mr. Fernald said that Mr. Moulton is quite consaerabout what they would be
using, as far as road salt, so there will be sdma@ges made.

Mr. McPherson, addressing the 60-65 miles, saititbi®y were not in danger of
damaging the water supply for all those miles.

Mr. Hirst clarified that the rating basis is simphyles plowed but that doesn’t
mean one should expect contamination where thereawells.

Ms. O’Donoghue said that the Town does have quiteraber of wells in the
rural areas, that a count done found“43f the water supply comes from wells.
She added that she knew there were a couple of Wt were very close to the
road, however, she does think that Mr. Moultoralgrig steps to correct any
issues. She added that she is not much of a gamblenally, but added that she
was inclined to wait one more year and see whagbérag since they don’t have
any claims at the moment.

Mr. Moynahan said that he thought the proposattfat could be prepared and
presented during the budget season and, at that foe Board could choose to
purchase it or not.

It was the consensus of the Board to have thisqgealgresented, in writing, at
budget time.

TO : Board of Selectmen
FROM : Betsy O’Donoghue
REF :Job Application Form

Ms. O’Donoghue said that she sent this to Mr. Bietiie because it came to her
attention and she knew he was working on gettiegdtivers licenses checked.
She added that this wording is included right oretaand is much more
comprehensive, although she did believe it needatiad tweaking, as she
doesn’t think they need to ask for citizenship liE

Mr. Blanchette said that they do, by law.
Ms. O’Donoghue said that it goes in to certain gsifike computer knowledge,
military history, certain skills, etc. and believes something the Board should

consider and possibly adopt.

Mr. Fernald asked the Board if they wanted to nenvaed discuss this at the next
meeting or did they want to address it now.

Mr. Moynahan said that those two things are thihgy have been looking to
address and that would take that right off theudisons they had back and forth
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around the drivers licenses. He added that he wmaiidclined to work this as a
model.

The Board agreed that they would not make any aatgthe MMA wording
and did not need to wait on it.

Ms. O’Donoghue moved, second by Mr. Moynahan, wpathe MMA wording
for the job application form.

VOTE

3-0

Chair concurs

Selectmen’s Report:

Ms. O’Donoghue informed the Board that she woultdb®attending the next
meeting, as she would be in Mississippi with hargiders.

8:20 PM
Executive Session

Mr. Moynahan moved, second by Ms. O’Donoghue, tereinto executive
session as allowed by 1 M.R.S.A. section 405 (1L).@scussion of

employment...
8:45 PM Out of executive session.
8:46 PM Moved by Moynahan, seconded by O’Donoghue, tleas&t a weekly stipend of
$528, effective Jan 1 2011, to Jay Muzeroll forvaesk as Fire Chief.
VOTE
3-0

Chair concurs
Other Business as Needed

Selectmen Moynahan disclosed that he had recesigived a letter of violation
from DEP. He further explained the letter.

Adjourn

There was a motion and second to adjourn the neati8:48 PM.
VOTE
3-0
Chair concurs

DATE Roberta Place, Secretary



