SPECIAL BOARD OF SELECTMEN'S MEETING
March 16, 2010 6:00 PM

6:00 PM Quorum noted

Meeting called to order by Chairman O’Donoghue
Roll Call: All present
Pledge of Allegiance recited
Moment of Silence Observed
New Business: Budget

1. Transfer Station Budget:

* Bill Shapleigh and Phil Lytle present. Consensudd the first four but
not #5 — reduction in manager's pay of 10%.

* Discussed pay per bag — encourages more recycling

2. Senior Citizens:
 Separate Article with Total Amount

3. Staff Pay:
* Need budget with 3% COLA and Steps, then one withaBd no Steps

4. Consensus to do only Town Hall Sprinkler:
5. Ask Chief Short in for Thursday at 5:30 PM:
» What impact would a hiring freeze have?

6. Ask Heather Roy in for Thursday at 5:30 PM:
» Cutting staff hours and mowing.

7. Discussion of Outside Agencies:
» Consensus to eliminate Outside Agencies excepeé&r8hare, which is
an in Town project.

8. Mailing Town Reports:
» Mr. Blanchette to get expenses on it

9. Discussion sharing positions with another Town
* Ms. O'Donoghue and Mr. Fernald volunteered to beamnmittee.

7:55 PM Meeting adjourned by consensus

DATE Roberta Place, Secretary



