TOWN OF ELIOT BOARD OF SELECTMEN
SPECIAL OPEN EXECUTIVE SESSION
JULY 15, 2010

Roll Call: Mr. Fernald. Ms. O’Donoghue, Mr. Moynahan, Mr. M&P$on and Ms. Place
present.

5:30 PM Meeting called to order by Chairman Fernald. He faat he was recessing the
meeting because there were more than 50 peoplelatte which was over the
capacity for the Town Hall meeting room, and motlezlmeeting to the Grange
Hall. The meeting was reconvened at 5:36 PM.

Mr. Fernald explained that this meeting was caltedhe purpose of hearing Mr.
White’s response to the Board’s concerns abouacthiens on the affect of his
ability to carry out his responsibilities as Codddtcement Officer (CEO), how
his personal actions in regard to his properthaTown of Raymond and the
publicity about those actions. Mr. White has re¢egshat this session be an open
session. The Chair asked Mr. White if he still veghthis to be held in open
session.

Mr. (Paul) White said that he had asked for thieéan open session, getting the
letter from Mr. Blanchette July 6 and only two dégfore the meeting, and his
response to the Board was that he needed timepap. He said that he did not
want to disappoint everyone who had come todayhandid not mind talking
about it in public and believed it should be talledxut in public.

Mr. Fernald discussed the publicity Mr. White’sians in Raymond have
received. He said that some of the publicity hisoas in Raymond have received
is as follows: a news article on Channel 13 thabéieeves was aired several
times on that day; two news articles in the Portstiméierald on June ftand
June 22 an editorial in the July"@issue of the same paper. Mr. Fernald
explained that this session is being held in ogssisn but it is not open for
public participation. He clarified that that medhat no one here, other than the
Board of Selectmen (BOS), Mr. White and any writtdtnesses he might have,
is allowed to speak. The Chair added that therddvo® no reactions from the
public, whatsoever, or they would be asked to lekire Fernald said that Mr.
White had the floor and asked him if he had any@sses he wanted to speak in
his behalf.

Mr. White said that he was not aware that he cbakk witnesses. He said that,
at this point, he did not believe he was prepanduhive anyone speak on his
behalf and didn’t know anyone besides his wifdirgjtbeside him, that knew
more about this than he did. He added that heJeslighat anyone speaking on
his behalf would be speaking from their personkatienship with him or a
relationship with him from his job. He asked theaflif that was what the Chair
meant.
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The Chair said yes.

Mr. White said that the BOS caught him off guarekey and asked if he could
have a minute to think about this.

The Chair said yes. He clarified that this haddondth the actual charges that he
is faced with and if Mr. White feels he is stillajified to be the Eliot CEO
because of the situations that have arisen in Raginnad the publicity that has
caused.

Mr. White clarified that the Chair said that he Wwbtace charges.
The Chair clarified that they were not charges.

Mr. White said that he thought he could mentiort #reyone who would speak on
his behalf would be someone that would probablysatp his character and their

experience with him. He said that he did hire aoraey and that the attorney was
unable to be here tonight.

The Chair said that he thought Mr. White might al wroceed.

Mr. White said that he thinks there are a couplssidies that he may benefit from
having people speak in his behalf on and thosessate mostly related to his
day-to-day working because part of Mr. Blanchettetter that he read directly
addresses his ability to do his job. He asked ifi&& to name people right now
or...

The Chair said yes. He added that Mr. White cowlidook around the room and
say “you, you, you” but he must identify those peop

Mr. White said that, even though Barbara Thain m@atshis secretary, especially,
as she is the Administrative Secretary, she woilts wm on a daily basis and, if
she was willing, could testify on what she thinksis ability to do his job in the
future.

Ms. Thain agreed to testify.

Mr. White commented that he was trying to thinkhére was anyone else present
who was familiar with code enforcement. Mr. Whitewed Mr. Cieleszko, Chair
of the Board of Appeals (BOA), and said that heutiid one of the concerns of
the Town might be his ability working with the BOA.

Mr. Cieleszko agreed to testify.
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Mr. White, after a private conversation with hidayiexplained that his wife was
asking if they should ask for another day to gatlyeand asked for the BOS'’s
thoughts about that.

The Chair said that they have rolled over the dse¢eeral times to give him
additional time.

Mr. Moynahan (BOS) said that, when this first sdrtthey kept rolling over the
time for clarification on the DEP (Department oMEonmental Protection)
violations, alleged violations, and thought theyeveying to get updates on that.
He added that this is starting to morph into mbemntthat, that the BOS has rolled
over these executive sessions waiting for moreficiation of what, if any,
violations occurred outside of the publicity andeicomments that are being
waged. He said that Mr. White was still workinglwihem and was going to let
the BOS know where that stood.

Ms. Place (BOS) said to Mr. White that she beliehedvas supposed to come
back before the BOS on July 8 to update them ontwas doing with the DEP
and the CEO in Raymond.

Mr. White said right and added that he didn’t hay&oblem giving updates on

those but there is more in Mr. Blanchette’s letitwan those issues. He clarified

that, in the letter, they are talking about dis@lissd those kinds of things, that
they were concerned about the publicity, too.

Mr. White said that he would like to proceed bfithe BOS agrees, he would like
to proceed with the understanding that, if the Baaould agree to let him, to
continue the hearing to have his attorney for thase of thingsthat __ ? _ to
him that he wasn’'t aware he could do. He saidhkatonestly thought he would
only be able to speak for himself...but he was wgllin continue. He added that
he just wanted to make sure that the Board is nloat.the Board has all the
information and makes the right decision.

The Chair asked Mr. White if he received a lettenf Mr. Blanchette.

Mr. White said that he did. He added that nowheriaé letter does it say
anything about not having the public speak. Hefatarthat, when he asked for
an open session, he thought what he was gettinguwapen session.

The Chair clarified that that is the law that regsifrom the BOS to a personnel
matter...it can be an executive session, obviousijy mo public but, even
though it is public, the public has no authorityspeak.

Mr. White said that he was not aware of that.
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A member of the public said that he has the annemmeat in his car this week, in
the Portsmouth Herald, and in that it was publitieat the public would be able
to speak at this meeting, which was why he wasapites

The Chair said that that was incorrect and addatahe could not believe
everything they read in the paper as being corkéetsaid that Mr. White could
proceed and reiterated that there could be no @phliticipation. He asked Mr.
White if he would like to have his withesses stapdo speak.

Mr. White said no, not yet, thank you.

The Chair asked Mr. White if he would like the Ghairead the document again.
Mr. White said no.

The Chair said that Mr. White had the floor.

Mr. White said that the first thing he wanted tg 8as that he has made some
mistakes on his property in Raymond. He said thaptoject is a big project. He
said that he has, with his wife’s agreement, dettdgear down the home, which
he has done, which is a big undertaking, in thedhests of thousands of dollars.
He added that the workload he has, his willingnesslunteer and other
activities, he believes led him to make those rketaMr. White said that, in
reading Mr. Blanchette’s letter, Mr. Blanchette s#tyat the Board is concerned
with his ability to carry out his responsibilitiasd, also, the publicity, but he
would like to address the responsibility issuestfiif he might. He said that at no
point has he attempted to cover up any of thiss&ld that all the Board members
know that as soon as he knew he came to the Bspedking to the Board in
executive session, and asked the Board to allowtétime to sort things out,
which things have still not been sorted out. Mr.i¥/lsaid that the issues they
were talking about today were on his property 8@snirom Eliot, that he has
taken full responsibility for those issues and @king with the DEP to correct
them. In addressing his responsibilities as CE@liot, he discussed that he
actually works for the BOS in the ordinance (he baplies that he passed out to
the Board members), which specifically says that added that he also works for
the BOA under the ordinance. He explained thaiketlaee decisions made by him
that are both heard by the BOS and the BOA. Hdfigldithat at no time in his
job does he work independently...he is not the lastiwHe said that several of
the issues that have been brought forward by hwve had final outcomes and
those outcomes have not been decided by him. MiteV8hid that he issues
permits and answers complaints, he answers qusstdhe office, he takes
actions that, hopefully, will lead to resolutionshat's what he does here (in
Eliot). He discussed Article 1ll, under Administi@t, Division Il — Enforcement,
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saying that Section 45.101 deals with the inveibgaof possible violations and
the action it takes to abate them so, what itlimgehim is that, as appointed by
municipal officers, it is his job to out and findose things and report back to the
municipal officers. He said that 45.102 deals waimedial proceedings and
prosecution s, which says that: “It should be they @f the Board of Selectmen
upon complaint of the Code Enforcement Officemistitute abatement,
injunction or other appropriate proceedings at ¢awn equity to restrain, prevent,
enjoin, abate, collect or remove such violationsyed, however, that the
remedies provided herein shall be cumulative aricerdusive, and shall be in
addition to any other remedies provided by law.” Mihite said that he has
always taken that for what it says that, people hreye a perception that he has
some kind of power in the Town but he really dogsarid he was here to work
with the people in the Town and he believes he dtuespretty good as far as
identifying the issues and going forward with thésnder Section 45.103 Powers
of code enforcement officer says that he can eéh&eproperty upon reasonable
hours, he has to make arrangements to go insideotine; if he is authorized by
the municipal officers, which he is not in this Tmvihe can represent the Town in
court. He added that he can issue building permss,permits. Mr. White said
that he just wanted to address his actions thahbdealready spoken about. He
said that his actions on his property, which arside the corporate limits of
Eliot, will not affect his ability here, in ElioHe added that he does not want
anyone in Town to think that he is getting off @ family is getting off.

At this time, the Chair gaveled the meeting quiet.

Mr. White said that he believes, and would assuegy®ne, that there will be a
price to pay for what he’s done, even if the Badedides they can employ him in
this Town. He said that, since the first day hkadlto the Board about this, he
has been working with the DEP to try to resolvanitl, during that time, he has
continued to do his duties in this Town — he camgsto show respect for each
person in Town and work with them and he has fdartds daily work, whether
doing inspections or with people in the office,megative effects at all. Mr.

White said that, at this time, he would like to el three questions to the Board
and they don’t need to answer if they don’t wapist kind of tuck it away or
whatever. He asked the BOS if they thought he madtiged fraud or deception

in the performance of his duties. He asked the B@& had used reasonable care
and judgment in his performance of his duties sdffice. He asked the BOS if
he was incompetent or unable to perform, propénky duties of the office. He
said that these questions he just read them cametfre State Planning Office
Manual. He explained that this Legal Issues in Esgment Manual is the

training material that the State Planning Officevptes for code officers. Mr.
White said that, if a CEO was to face the Stateriitay Office (SPO) and have a
hearing, those are the criteria they use to evaliln officers. He explained that,
if they decide to revoke the certification, theyoréquirement is that they take the
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training again and they can get recertified. Heedgke BOS if they would like
him to read those questions again. He said thdtdwgght he would like to. He
read the questions a second time: He asked theiB@<y thought he had
practiced fraud or deception in the performanckigduties. He asked the BOS if
he had used reasonable care and judgment in H@p@nce of his duties in his
office. He asked the BOS if he was incompetentnable to perform, properly,
the duties of the office. He said that, again flosreading of Mr. Blanchette’s
letter, about the publicity issue his experiencthhis issue, from a publicity
point-of-view, has not been a good one and has begrhard to deal with. Mr.
White said that, for any of the folks have gonetigh it, then they know what he
is talking about — it is not an easy thing. He shat he didn’t blame the press at
all, as he knew they had a job to do but they divk that the press gets things
wrong or don't tell the whole story, sometimes.

Mr. White said that, on several occasions, he wasacted by the press and was
actually contacted by Channel 13, contacting himmisbffice at Cheabegue
Island and told him that they were going to be mgm story on that Friday night
and was there anything that he wanted them to dadded that his answer to
them was not run the story. He added that, not didythat woman tell me on the
phone but also told by the person who wrote agigie¢he Portsmouth Herald,
that the only reason the story is a story is bexhess a CEO. He reiterated that,
regardless of the fact that it was true or not,ahlky reason it’s a story...he had
here in this binder, here, Notices of Violationtthappened in this Town (Eliot)
that have been more egregious than what he dichévatr made the paper. He
said that he has dealt personally with other viotet, not violations that he has
actually cited anybody for, but that the DEP hasd:{in towns he has worked
for) where those have been much more egregiousethemthese here and it has
never made it into the paper. Mr. White reiterdtet the publicity issue, for him,
has been a very difficult one. He added that leeltio talk with people on the
phone about letting it take its’ course, tryindital out, just as he has with the
BOS, what exactly he was responsible for and ttlasn’t worked out in his
favor, at all. He said that he understood fullyt tim@n and women, as a BOS, are
responsible for what the public thinks. He added tis relationship with the
public has not changed and that, in the past gkks, he would have to say that
he thinks more of the people in Eliot than he hafbte — that there had been a lot
of people who had shown support to him and not sohnthat they didn’t think

he had done anything wrong because he had notrhitideall. He added that
personal conversations he has had with people $iedid exactly what he has
said to the BOS tonight. He further added that theye not been judgmental and,
in fact, a lot of people have found themselvesis position before and have
been through it and understand. Mr. White said ltleadoesn’t think that people
in Eliot are all that in a hurry to hang him outdy, whatever that means. He said
that, on June %) he went to the legal issues class and, thatthayarticle was
written in the Portsmouth Herald, which is the tieethought the BOS referred
to, and he thought about whether he should goisccthss that was full of CEO'’s.
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He said that he talked to some people in the gffeeple in Town encouraged
him to go and he went. He explained that the lesgales training class talked
specifically about the legal issues surroundingcibee officer. He said that one
of the questions that the presenter/instructoethkbout was whether a code
officer really wanted to work in the town (he wasell in) because code officers
have a tough job — they are challenged on almdsilg basis and it can be rough.
He added that, hopefully, they get through it, #red/ don’t do stuff like what he
has done that complicate it. He added that onke§jtiestions the instructor
asked, which hit him as he was slumping in his belhg anyways, was whether
a code officer really wants to work for the spectbwn anyways. He said that he
has asked himself that question and he thinksribeer is obvious in that he is
here tonight that he does want to work for this Motte added that he travels 50
miles, one way, just to get here and has donddhaimost three years. Mr.
White said that, if the Selectmen of this Boardeagrto have him continue, here,
there would be bumps along the way, absolutelyadttied that every time
someone comes in the office and says they do@tHik answer, then they would
run to the BOS, and he understands that. He adidedhé doesn’t believe it
would affect the way he does his job. He said tieatialks with people more, that
there are people who come in to the office andhérekquestions and he spends
lots and lots of time with them and he always hasd-a lot of people describe
him as having a lot of patience. He said that heespeople’s rights to have their
property and, a lot of times the problem is thdtewa town itself adopts
provisions or ordinances, provisions in those adges prohibit, in some way,
those people’s rights on their property. Mr. Wihiged that, when he came to this
Town, he didn’t really know any of the folks andliees gotten to know quite a
few, but there were lots of issues left over frdra fast code officer. He said that
he did his best to work through those issues, wagttk the Selectmen, at the time,
and the Board that is here now, to resolve thageesand do it in a way that did
not belittle, always making sure that people knegythad rights, whether it was
the BOA or the court system or a Consent Agreerf@m.) they developed with
a Town attorney and the Town — it has never beentdiow he could make it
hard on somebody. Mr. White said that he wanteddse, and then ask those
witnesses — thank you — with a comment about Hisev@ the Town of Eliot. Mr.
White said that it has been nearly three yearsandifficult as the job is at
times, he has tried to do the job as best he camdded that his approach here
each day he believes has been a positive one edsa’tl hide from anybody. He
said that, if someone calls him on his cell phdreeanswers the cell phone and he
deals with the issues. He added that he has grsagct for municipal
government — he really does. He said that his eofdd attest that he has been
involved with municipal government, one way or drast for most of his adult
life. Mr. White said that he has a lot of respextthe positions of municipal
officers and he truly understood that their decisi@s not easy. He added that,
since he has been here, he has volunteered fartaie that are not in his job
description, some of which have been with the HigihhWepartment, some with
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the Sewer Committee and he even did a short $itih¢ with the Town
Administration, where he tried to do the best helddo value the employees
where he thought they needed that value. Mr. Whaeked the BOS very much
for their time. He said that he thought it woulddppropriate, addressed to the
Chair, to ask Ms. Thain to stand and maybe commeitter interaction with him
and how much she has worked with him, which has lreealuable and he really
wanted to thank her, but mostly to the point wigreple have called and what
she thinks his ability to do his job is

Ms. Thain said that he was excellent and thatstheen a pleasure to work with
him for these three years. She added that he haysdone his job and she has
never had anyone give her complaints about hirall aintil the past week or so
and, it just seems, floods of them have been cominghe said that she could
make one appointment a day, or fifteen, and hesk#epn and, if he can't, he
calls them to reschedule. She added that she ebuétys reach him — if she
couldn’t reach him in his office, then she couldaie him on his cell phone, as
could anyone in this Town. She emphasized thatlkehis cell phone number on
his business card. Ms. Thain said that he has cwwa on the weekends to help
people out. She said that this Town was so luckaiee this guy. She reiterated
that it was a pleasure working with him. She shat he does his job and he
doesn’t expect anyone else in the Town to do ibfor — and he takes a lot of
grief — and he has a lot of patience with a Igp@bple in this Town. Ms. Thain
said that there have been a lot of times when ahdnad to go in and tell people
to leave his office because they have been in fioer@n hour and other people
are waiting. Ms. Thain said that he has the pai@icdob and it has been a
pleasure working with him.

The Chair thanked Ms. Thain for her input.

Mr. White said that he has also had the pleasuveodking with the Appeals
Board. He added that he had to admit that, whefirdtecame to the Appeals
Board, that his first inclination was to contaa tbhairman of the Board to ask
the Board to schedule a meeting so that he couidttmluced to the members.
He clarified that, in his experience in the pas¢, BOA is a vital part of the Town
and of his job. Mr. White said that Bruce Trottegnl and they all sat down at the
long round table in the back meeting room (TownlH&le said that he came
across a little strong, saying, from looking in teeords left by Don LaGrange,
that it looked as though the BOA was granting ata®@% of their variances. He
said that they came down pretty hard and, for the few meetings, he sat pretty
quiet at those meetings and, until they got to kihaw a little bit and started
trusting him, that’s the way it was. Mr. White s#ict he has had the pleasure of
working with the BOA and he thinks it is probabhetbest one he has ever
worked with in the State. He added that he wouke Mr. Cieleszko to speak and
said that he had not spoken with Mr. Cieleszko abus issue at all but he would
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like Mr. Cieleszko speak to his past experiencé Wwitn and maybe going into
the future.

Mr. Cieleszko, 12 Spinney Creek, said that he cooldspeak for the BOA but he
could speak as a citizen in dealings with Mr. Winitéwo aspects. He said that
the one time he dealt with him as a homeownerntgcaevas with a sewer
inspection and he said he thought, “Well, I'm gobelt’s get this thing over
with.” Mr. Cieleszko said that he was nervous by time it was over and Mr.
White was very professional and told him thingshhd not even thought of and
added that he got no benefit from being on the BB&added that, from
everyone he has talked to about this issue andahnd) with witnesses and
applicants in front of the Board (BOA) Mr. Whiteshalways given them, even
when they didn’t know it was good advice, he gdat good advice. He added
that, in following the code, Mr. White was alwaygpkcit and made sure that his
bottom line of reasoning was within the code o$ thown. He added that he and
Mr. White haven’t agreed all the time and he hopedBOS understood that
there are no two code officers that will see theecthe same. He said that Mr.
White has always had logical, good-for-the-towriptetations of the code. Mr.
Cieleszko said that he was speaking on behalfatf @ people for Mr. White and
he would not be able to do Mr. White justice, betwould try. Mr. Cieleszko
commented that publicity is here, now, and gones fieeting and he hoped the
Town was not making decisions on publicity — a yeam now no one will know
that this occurred and, it might be rough right remwMs. Thain said with
complaints but his (Mr. White) fairness in dealinigh everybody will win
through no matter what...he could guarantee thatWrleszko said that his
interpretation of Mr. White’s work, within the BOAas been exemplary. He
added that Mr. White is so thorough in presentiegse, in trying to come up
with a reasonable solution for the homeowner, lessrowner, etc. and always
uses the code as the bottom line...never bendiktgiadded that Mr. White’s
interpretation is sound. He reiterated that henwasigreed with Mr. White all the
time and that Mr. White graciously accepts defedign that happens, but it is
very far and few between. He further said thatpeten he (Mr. White) was a
gentleman and it worked out well and a very triltotéhe Town. He said,
“Fairness...yes”...everybody makes mistakes and he Qi#leszko) has no idea
what is going on up in Raymond. He explained tWaen he lived up in Casco,
that was the “wild west” up there. He explained t@amoved a house without a
permit and put it on a foundation without a permift978..1980...and they had
a code in Eliot in 1968, but there was no codéhfor...it is a recent phenomenon
and whatever the background for Mr. White's isqemple make mistakes, and
he isn't trying to hide it but is being punished fio Mr. Cieleszko said that it
sounds like more punishment for what he thinks mingippen.

The Chair invited Board members to ask questions.
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Mr. Moynahan asked Mr. White how he was makingwith the DEP.

Mr. White said it was interesting because they dauketing scheduled for this
morning but they (DEP) cancelled. He added thaati@ney is trying to
reschedule within a couple of days. He said thahimks the people at DEP have
a lot going on right now and he has told them thtthis point, he and his wife
are available whenever they are. He clarified they (DEP) have narrowed it
down to the two issues he has discussed with th® B&bore and those issues will
be restored to their original condition. Mr. Whiaid that he is still waiting to get
that in writing because, until one has it in wigtione can’t really say. He
explained that the Town of Raymond has always ttotdthat the DEP is the one
they want to see follow through with this. Mr. Whgaid that he did not expect
anything from the Town of Raymond other than a pietondo future work.

Ms. Place said that it is nice to hear people spgine things about Mr. White,
but there are also people saying not so nice thangsshe voiced this concern to
Mr. White before that one can’t sit in the positminCode Enforcement Officer
and say, “Do as | say and not as | do”, and, aagdhe publicity is concerned,
she saw the pictures on the T.V. and she saw the report and, as far as she
was concerned, that was hearsay and anythingadha out in the paper was
hearsay. She said that she spoke with both Chnsdteand Jeff Kalinich, which
was about 4 PM, and they both said to her that(jbuWhite) have done
nothing to further this along.

Mr. White’s response was, “Really?”

Ms. Place said yes and...

Mr. White clarified that they said he had done imajh
Ms. Place said that they said that nothing had beee.

Mr. White said that that was not true at all anat the had a whole backpack full
of the stuff that he had presented to them...pladstlaat he had hired a surveyor,
who visited the office of Chris Hanson on Tuesddg.said that he doesn’t know
what else he could do to further this along by daractly what they asked him
to do.

Ms. Place reiterated that she was not gettingftbia someone else, she was
getting this from Jeff Kalinich and Chris Hansorhigh she believes is the only
way to do it. She added that it goes back to tatWhite, of all people, should
have asked the questions, he knew, and the cogtembachanged in Raymond
since Mr. White was CEO (of Raymond), accordin€tois Hanson. She
reiterated that Mr. White should have known andpading to both of them, if
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Mr. White had sat down with them, right in the beang, then this wouldn’t

even be happening and that whole thing would have gway, immediately. She
clarified that they said that, if Mr. White had suilted a restoration plan,
immediately...

Mr. White emphasized that he did and that they flo¢hand his wife) went right
there that following Wednesday, they were in tlodfice talking about these
issues. He added that he has done nothing buttiWmatvanted him to do. He
emphasized that he was very shocked that eitheofothem said that because
they never said that to him, honest to God. Heraied that they never once said
that, if he got in there tomorrow, that this issweild be resolved...why wouldn’t
he.

Ms. Place agreed that that was the question...whydmdthe...because they
said that, if that had happened right away, thenathole thing would have gone
away, that we wouldn’t even be having this conviszagoday.

Mr. White said that he was going to have to speakém about that because that
is not the indication they gave him. He clarifibatt what they told him was that
he needed to submit certain plans to them, andchinalt, but they kept adding
more plans and he finally had to hire a surveyaahse they weren’t getting
what they wanted. He added that he has been vepecative, to the point of a
fault. He clarified that he doesn’t understand,thedlly, he would have to take
that up with them because he doesn’t understandimaWhite said that he
would have taken as much time as possible if tlaglydaid that to him one time.

Ms. Place commented that, even with all the violaior whatever they said Mr.
White did wrong or didn’t correct, it still comeswn to the question of, “You
knew better.”

Mr. White said that he had a permit from the DEBddhe project and what he
did was get ahead of himself without talking tonthabout that. He added that
Ms. Place was absolutely right but his scheduteatime was such that it just
got away from him, it really did. He said that pafthe work that was done was
done by his son because he was back from collegjgvanted to help. He

clarified that it was really just a couple hoursaairk...he said that he understood
what she was saying but he wanted her to understandor he wanted to be able
to say to them and maybe they wouldn’t understhatlit really was a matter of

it just getting away from him. Mr. White said tha¢ was volunteering for the
board association and doing way too much, lots rttae he should have.

Mr. McPherson asked Mr. White what his reaction lddwave been if he had
driven done one of these many side roads in EtidtGme across that.
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Mr. White said that his reaction would be to gdhte owner and talk to him about
it. He added that, what happened in his case, thougsn't that at all. He
explained that they sent a NOV letter to him intiel, which took quite a bit of
time, but on the same day they gave that NOV létterproperty owner and he
put it on an email list of 65 property owners amgdtantly, it got out and, then,
there is no retreat. He added that what he woule dane in Eliot was to talk to
the property owner and would have discovered wlzst wrong, first, which
anyone in this room tonight he has had dealings wauld know that, and then,
once they knew what was going on, they size itngplee doesn’t email or give it
to anybody. Mr. White said that he knows that etreng is public information

but it isn’t public until he puts it in writing. Hgaid that he thinks what happened,
here, is that both these officials put it in wrifjrgave it to these people and was
actually in the newspaper before he could resporiid Mr. White said that it was
a very, very troubling experience. He clarifiedtitta answer the question, he
would go to the people, sit down and talk with thetmout what they did wrong,
and try to resolve it. Addressing Mr. McPhersoredily, he said that, at his
property in Raymond, there are no environmentabictgat all, nothing that
cannot be corrected within a day’s time.

Mr. McPherson clarified that he had seen Mr. WEitg'operty that day (today),
as he was up that way and he drove in. He saidhbdirst thing that popped out
to him was that there was no silt fence.

Mr. White clarified that there doesn’t need to b&lafence.

Mr. McPherson questioned that as it was very dosbe lake.

Mr. White explained that he has erosion controlicliis a berm of mulch, and
asked if Mr. McPherson had noticed that.

Mr. McPherson said that he did not.

Mr. White explained that there are different waygtovide erosion control and it
is not always a silt fence. He added that, inifa¢hat case, a silt fence would not
have worked because he would have had to dig upatueal forest peat to go
around trees and rocks.

Mr. McPherson said that he just could not undetsteow anybody who is in the
enforcement field could start a project like thathwut a permit from the town.

Mr. White emphasized that he did have a permit.

Mr. McPherson clarified that he had a permit fréra town.
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Mr. White said yes, that he had a permit from thert and a permit from the
DEP. He added that the only thing he didn’t do aa&nd the permit to the DEP
to include those items they are talking about, Wiune is the path and one is the
patio - the removal of the rock wall. He reiteratedt he made the decision to go
ahead and do those things, fully expecting to dethl the DEP on that.
Discussing the events that transpired, he saidhleaftact that his neighbor had an
interest in getting him in trouble, as the verytiagek there was an election in
the association, which he had been president &f fong time and his neighbor
wanted him out and this got him out. He added thatyery next week, he held
an association meeting at his house, people were that wanted him out and
they got him out. Mr. White reiterated that therergvall those things that were
out of his control and it was really a matter oflthack on his part where
everything happened so quickly. Mr. White said thatas admitted here, today,
that he made a mistake, a mistake that did notteady environmental impacts.
He said that, quite often when he drives down treestin Eliot, that is the criteria
he uses. He added that, if there is an environrhewl|, first of all, that he has
to say that he doesn’t enforce these issues belieethe DEP and they would
deal with it.

Mr. McPherson said that some of the complaintstileahinks he and some of the
others on the Board have gotten he would think MratWhite has made people
jump through (hoops) to get permits...some of thesh glon’t make sense.

Mr. White said that they should talk about thogadhk and that he has said to
them before that he really needs to be able toatadiut them because he agrees
that there are people in Town, and they were gtarigten to another one of
these cases right after, are they not, a compdgainst himself in writing. Mr.
White said that he needs to know when people madk&etcomplaints against
him. He added that he thinks it's unfair for a perso take their concerns to a
selectman and for the selectman to say...

Mr. McPherson commented that they were just sdrfitesd that there was no
place to go.

Mr. White said that there was always a place to gwe .Appeals Board is a place
to go. He added that the Town adopted a buildirdg@nd, up until 2005 when
the Town adopted the building code, the Town ditiatte a building code. He
clarified that the Town had the 1967 code, whicls ahout that thick (very thin)
and about 10 pages. He added that there are pedpie room that have dealt
with that code. Mr. White said that, when the Taadopted the 2005 code and
the Town asked him when he got the job in Elic¢néorce it, it came with a lot
of those things that people are frustrated aboatclarified that some of those
people don’'t want to put in foundations that areper, they don’t want to submit
the plans that would show what the structural teet@ould be on the project, etc.
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He said that it has been a frustration on his jp#st, and he knows it has been a
frustration on their part. He explained that wherakks them to give him more
information he can tell in their eyes, he canitetheir mood, in their posture,
everything, that they aren’t liking it and he doesike asking. He said that if this
Town wants him to do something different then thegd to change it and
members, as a Board, need to come to him or thiecoeke officer and ask what'’s
going on and are these things more restrictive thap need to be. Mr. White
said that he has said this to the Board and othiersdded that the problem is
that, as of Decembef'lthe State is adopting a statewide building caukthat
effort is to have all the towns on the same pagkhave codes interpreted and
enforced in the same way. He commented that Kilessn’'t have a code, South
Berwick has the same code as Eliot and may gafpirgtd in a different way or

it may not, he doesn’t know what they do in theiwms. Mr. White said that there
are things in the building code and the ordinaramedhat he thinks should be
changed and he hasn’t found much cooperation énTtbwn to change that. He
added that all he can say is that when someonetgdls Board and complains
about him, then he needs to know about it, he neekisow how to deal with it,
he needs to have direction from the Board, he ntelave a discussion about
that because it could lead to making some chamgéeeiordinances. He said that
he knows there have been businesses frustrategaking issues...it is not up to
him to change the ordinances, it is up to him smlrthe book and say this is what
it says. He said that one of the Appeals Board neesitestified here tonight that
he (Mr. White) reads the ordinance and read itwag that’s fair and explained
that he always thinks of it as what will the ApeBbard members think and
does he really need to ask people to do this. ditethat he always thinks there is
that fine line of being able to make sure thatgreperty owner has the benefit of
the doubt when it comes to a gray area. He addsdthis a firm believer that
they should have that but he will not allow somebtwdbuild a huge structure
that he knows the building code is telling them todbuild in that way. He added
that the building code is a minimum guideline aneégh’'t go overboard, he
doesn't believe, it is a minimum guideline for laliflg structures.

Mr. McPherson asked if they were going to hear faiher folks tonight.
Ms. O’Donoghue said yes.

Mr. McPherson discussed that there were two lettecomplaint and whether
they’re going to...

Mr. Fernald said no, that there was one.

Mr. McPherson commented that he thought the castpud before the horses on
this part anyway.
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Ms. O’Donoghue said that she was shocked by MgeRla&omments because
she called a Mike Mullen who is head of Maine’s DE#®/ironmental & Field
Services Bureau for his opinion of the severityhef suspected violations, as Mr.
Mullen is in charge of general enforcement issuresther words he is Mr.
Kalinchin’s boss. She said that she called on 8flly the morning. She said that
he told her that he believes that all the situatimre will be satisfactorily
resolved and there a few minor details still tacbmpleted. She added that he
said his primary concern was the lake and thaethes no damage to the lake.
She added that he said that the patio might ertzbing bigger but he was very
satisfied with the progress so far.

Mr. White said that he and his attorney were oorg#arence call with Mr. Mullen
back when they made that appointment for this nmgrriHe added that he was
very excited that he was going to be able to sitrdwith the DEP prior to
coming here today. He added that, when his attocagd him after being called
from Mr. Mullen, and told him that they were notigg to hold that meeting on
that day, he was very disappointed and he tolevliessbecause she was excited,
also. Mr. White said that he has been more thaimgito sit down with any of
these people at any time. He added that he mettiagth at his site, with his wife,
he has written them letters, he’s done everythmgdssible can. He said that Mr.
Mullen told him exactly the same thing and he tuilslattorney exactly the same
thing on that morning where they scheduled what suggposed to be this
morning’s meeting. Mr. White said that Mr. Mulleaid that there were a couple
of minor issues that needed to be resolved and\Wiite said to him that he had
his surveyor out in the field and he guaranteedWhite that he (surveyor)
would have a plan in his hand before that meetmg@lursday. Mr. White said
that one of the persons who wrote the article é@Rbrtsmouth Herald
commented to him about Chris Hanson in Raymondsaidtithat, to her, all the
people in Raymond where up-in-arms about what kledioae and he asked her
how all the people in Raymond could be up in arbmuawhat he has done. He
added that she was going to print that and hehtetdhat was an exaggeration,
that he thought there may be some people in theedtiat are upset about it. He
added that he doesn’t know how to answer your @NEce) conversation with
them today, at all, and he was absolutely goirtgke that up with the both of
them and with Mr. Mullen, who is Mr. Kulinich’s bss

Ms. O’Donoghue said that she has been gettinglatalls, both pro and con, and
she was interested to note two very interestings;asirror images of each other,
both off the same road here in Eliot and both iava length of road issues. She
said that both had been denied building permitMhyhite. She said that one
person said that they didn’t like it but that's trelinance and he is doing his job
and the other person said that he was going to fwetselectmen and he was
going to make a fuss — exactly the same situaltsn.O’Donoghue said that she
thinks that’s what a code enforcement officer lmasanstantly battle on. She
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added that she agrees with Mr. White that, to reey @f thinking, the ordinances
are a little bit vague sometimes and a little loasd maybe they should be tighter
or maybe they should be looser, but they are opantérpretation. She added that
she believes that Mr. White has the interpretatiothe best of his knowledge, to
the best of his ability and, to answer one of hisstions, she believes he has
taken reasonable care and judgment in these issues.

Ms. O’Donoghue said that she would say this, amsltths bearing on the whole
publicity situation, and that is they all like tartk of their little office as a family
but frankly, in her opinion, it is a dysfunctiorfamily. She commented that there
is so much tension in that office, there is so muichappiness in that office, that
one could cut the tension with a knife, sometinaes| she has a feeling that Mr.
White has been the brunt, for some reason thatieéen’'t know why and she
doesn’t know how, but from the day he started herbas had a hard time with
certain members of the staff and it has just gatiereasingly worse and, of
course, the publicity has not helped in the slight8he said that she frankly feels
that, if it was a dysfunctional family, then sheukdcall in a professional
counselor and she thinks they might need a prafeakcounselor for their Town
at the moment. Ms. O’'Donoghue said that that ideaiom Mr. White’s case and
she is sorry to digress but she had to get thdtesfthest. Ms. O’Donoghue said
to Mr. White that it is true that she believes hedaa mistake, yes, and Mr.
White has admitted that he made a mistake fromviirel ‘go’. She added that
she has made mistakes and has made some reallgridndistakes — some real
bloopers — and it's not good and she regrets itsduadis sure that Mr. White
regrets his mistake but he can fix his mistake cvlshe can’t except to apologize
a lot, but that he can fix his mistake she thirskgdary much a plus.

Mr. Fernald said that his hang-up, one might sdh@whole thing is the one
issue that, because Mr. White is a code enforcenféoer he should have known
better and gone to the DEP, if that's what it tomkthe town’s CEO and sat down
with them to make sure that all permits, etc., wereffect, and to him, it is
difficult to determine how someone who doesn't krtbat, as a CEO, how he can
be an effective CEO here in Eliot. He asked if Mithite would respond to that

query.

Mr. White said that he tried to respond to thatisremarks earlier. He clarified
that he doesn’t want the people in Eliot to viemlas being a perfect person; he
never built himself to be that and never will. Hilad that he worked with each
individual on the basis of what they were dealinthwHe said that he thought he
had told them before that he did not view himsglien he left the Town office to
go to his property in Raymond, as a CEO at the boteviewed himself as a
resident and owner of that property in that towa.ddided that his mistake was
getting ahead of himself and he still thinks totiat, if he had been given a
chance and it natirnedin like it was, then he would have been in fronthedf
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CEO and the DEP amending those permits. He reggithat he did have permits
and he does have them, still. He also reiteratedité got ahead of himself and
that he has talked with lots of people in this Tawrnthis issue and he has found
no one who has said that that ever needs to... (otdidar)...he is sure that
there are people, for whatever reason, that wokedid see him leave, but the
ones that he has talked to, and that has beendolat ook at this as being a
problem. Mr. White said that he thinks he doegdhseffectively only because, if
he was the final decision here in Town he wouléglise with that, but there is
nothing he can do that doesn’t have to be apprbyesbmeone else...absolutely
nothing. He added that, being effective in hisiph result of knowing what the
ordinances are in this Town and knowing what thi&ling code is...

The recording became inaudible at this time.
Mr. Fernald asked if anyone else had any comméatshey would like to make.

Mr. Moynahan said that it started with alleged &tmns and, as that is turning
out, this was not as big of a deal in that towfiras thought — from ten items to
two is what the gist of it is. He added that evesygets put up into arms because
of what is read in the paper...shame on us. He baitdMr. White had been
nothing but forthright and up front with them siothiey are going to believe what
the press has to say, then they are going to hiamgutd they would hang him for
the next five articles. Mr. Moynahan said that Miite works hard and he is
consistent. He added that he thinks Mr. White’'sgeformance review is his, as
his supervisor could speak to that, would telltdde. He commented that one of
Mr. White’s questions was whether he did his job.eslbe work hard...and
asked what the outcome of his last job performaaciew.

Mr. White said that Mr. Blanchette gave him thehasgt rating he could give him.

Mr. Moynahan commented that he just doesn’t undedshow he can sit there
and base his thinking on alleged violations, whierhas yet to see anything from
DEP and two members of this Board have contacten tirectly. He said that
there should be a formal letter from DEP if thisasBbwas going to base this on
facts of DEP rule infractions. He said that othemmbers are sitting up here
basing their decisions on press and other peoptetsments out in the public, but
no direct involvement with them or how he? handlezin. He said that he for one
will not sit up here and vilify Mr. White at thiomt and time. He said that the
basis, here, was for DEP violations and those aresn to be less than what they
have been made out to be so, he still goes by haw\Wite works and how he
performs his job and, from his personal and pradesd dealings with Mr. White,
they have been nothing but stellar.

Mr. Fernald asked if there were any more comments.
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There were none.

Mr. Fernald, addressing Mr. White, said that Mr.iWlnad received violations in
the mail and asked if he understood that correctly.

Mr. White questioned that he had said that andfiddrthat he received a letter
for alleged violations from the DEP and he immealiatvent to them and made
an appointment to meet with them in their officeWwWeadnesday ...Tuesday they
told him they got the letters in the mail but heswatified by email on
Friday...audio garbled but because he was notified by email, (they/I?hdid
call...audio garbled.addressing the alleged violations.

Mr. Fernald asked for the pleasure of the Boardashked if there were any
motions to be cast.

Mr. McPherson moved, second by Ms. Place, that?dul White be terminated
from employment as Eliot Code Enforcement Offidgrcal Plumbing Inspector
and Building Inspector. As will be further set ou?,.the Board has concluded
that the citation of Mr. White for illegal actions his property in Raymond and
the attendant publicity and public comment surrangdhe citation and his
actions have impaired Mr. White’s credibility anffeetiveness in Eliot and has
substantially affected his abilities to carry dug duties of his position as Code
Enforcement Officer.

Mr. Fernald said that he had a motion and a seoarttie floor and asked for any
more comments.

There were none.
Mr. Fernald called for a vote on the motion.
VOTE
2 in the affirmative-2 opposed
Chair votesin the affirmative
Mr. Fernald said, “I'm sorry, Paul.”
Someone from the audience asked if she could makéla&c comment now.

Mr. Fernald said no. He asked if Ms. Thistle wasspnt.

Ms. Thistle said that she was present.
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Mr. Fernald asked if she would retract her request.
Ms. Thistle said that, yes, she would.

Mr. Fernald asked if there was a motion to adjourn.

Ms. Place moved, second by Mr. Moynahan, to adjtomight's meeting.

VOTE
4-0
Chair concurs

DATE

Roberta Place, Secretary
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