BOARD OF SELECTMEN’S MEETING
January 14, 2010 6:30PM

Quorum noted

6:30 PM:

Roll Call:

Meeting called to order by Chairwoman O’Donoglftiee welcomed the newest
Board members, Orland McPherson and Roland Feraatttalked
appreciatively of the extensive experience and rmegded help they bring to
this Board.

All present.

Pledge of Allegiance recited

Moment of Silence observed

Executive Session

6:34 PM

7:15 PM

Motion by Mr. Fernald, seconded by Mr. Moynahanenter into Executive
Session as allowed by 1 MRSA Section 405.6.E “Claisons between a body
or agency and its attorney...”

VOTE

2-0

Chair concurs
Out of Executive Session

Motion by Mr. Moynahan, seconded by Mr. Fernaldallow the Town attorney
and Code Enforcement Officer to proceed with thel@Kdscaping Consent
Agreement process and to allow the Town attorngydceed with legal
proceedings with CK Landscaping.

VOTE

2-0

Chair concurs

Approval of Minutes of Previous Meeting(s)

717 PM

Motion by Mr. Moynahan, seconded by Ms. Place pprave the minutes of
December 10, as written.

VOTE

2-2 abstained

Chair concurs with approval

Motion by Mr. Moynahan, seconded by Ms. Place pprave the minutes of
December 15, as written.

VOTE

2-2 abstained

Chair concurs with approval

Motion by Mr. Moynahan, seconded by Ms. Place pprave the minutes of
December 29, as written.

VOTE

2-2 abstained

Chair concurs with approval

Public Comment:

7:19 PM

The Chair recognized Mr. Sinden

Mr. Sinden said that at 7PM next Wednesday at dhieticouse the York County
Budget Committee will be meeting in a somewhat uatisession. He explained
that the committee sent out an invitation to adl thwwns asking all the town
managers, municipal officers, etc. to come andestiair recent experiences with
County services since the cutbacks. He asked if ttven had received
correspondence from Chairman Sylvester.
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Dan Blanchette answered in the affirmative and g@atihe believed that was
Correspondence #12 on tonight’s agenda.

Mr. Sinden said that he thinks it is critically ionpant that someone from Eliot
attend but, beforehand, please speak with ChieftSthe Assessor, the Tax
Collector, all of the people who have to deal wité cuts in services. He
explained that what is at issue is the current budg the table that is lower than
last year’s following the cuts. He said that itlwéstore what they feel is a
reasonable level of service. He further said tioatlo that, it will mean an
approximate 10.3% increase for municipalities. Hmmented that Records and
Deeds would be reduced from 13 employees to hesturnaround time on any
change has gone from approximately two weeks tosvairte and ten weeks. He
discussed their concern for that kind of load ofesoworkers and, as fatigue sets
in, they would be losing the employees that thexeh&le added that the same
thing is true in the District Attorney’s Office, #sere are not enough people to
prosecute cases. Mr. Sinden asked that Eliot lxrimgssage of what they can live
with in terms of services.

The Chair reiterated that this was on the agendighit She said that the Board
does want to discuss this in some detail and hifre&inden would stay.

Mr. Sinden, talking to another subject, said th&t past weekend he had been
going through a lot of the math on the TIF and b&ced that, in the first two
years, there is no tax shift benefit and he hadailized that. He added that he
took that to mean that that money received intoreDistrict really will reflect
payment to the schools and the county. He saidtthatsn’t until the third year
that the Town received the tax shelter benefitasiacd that the Board be aware
of how much TIF money is actually available to shdde added that he wasn’t
so much concerned with the vote just taken buhdidvant to overspend that
account.

The Chair recognized Mike Pearson.

Mike Pearson said that he knew he was on the adartdaanted to make sure
the Board received the packet that he put togdtindtaul White.

The Chair agreed that the Board had received tbleepa

Mr. Pearson said that he saw a misstatement regpactianing on a semi-annual
basis, which came from Ted Berry’s report. He @ledlithat he had not talked
with Ken Wood about it because he had not gottahghperwork until December
15" so had no time to do that. He added that, lookir@l October through
November 11, the readings that are there are hipaarwhen he came to the
Board two years ago. Mr. Pearson said that thardaamation in there that
shows that once they cleaned that line those nisydeareased dramatically, in
fact, almost to the safe range. He added thatt$teghrt of the package that he
gave the Board tells what those ranges are. MrsBeaaid that he did not want
to belabor the point and did not want to stick acand asked why, with an
acting sewer superintendant and a knowledgeable, @Effizen of Eliot is
bringing this to the Board’s attention in Januatyew these numbers have been
around since November.

The Chair asked Ken Wood to speak to that.

Ken Wood said that he saw the same readings tha®P&érson saw. He added
that the Ted Berry report suggested cleaning esigrgnonths and that Ted Berry
also sent us a proposal that suggested cleaningatiynrHe added that he had talk
with Matt Timberlake yesterday and he suggestet] biewause we do have quite
a bit of grease mitigation, it be cleaned annuadky.discussed coordinating the
cleaning with Red Berry, Morgridge and the Kitt&gwer Department and that
cleaning should take place in the next month or. tA@explained that the first
time the line was cleaned, it had not been cleam@d years and had quite a
slime layer built up, which has anaerobic bactdéré leads to the production of
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hydrogen sulfide gas. He added that it was cleabedt a year ago so let's see
what happens when we clean it. He said that heduoeilglad to tell Mr. Pearson
when the line is cleaned, if he wanted to comeMry.Wood said that he has
never smelled the odor and would like to invesggaat himself, so would
appreciate a phone call when the odor is noticatiatche might be able to
pinpoint it. He added that they are not sure thadss just a Commons issue but
Mr. Forsley is still committed to resolving theussif it is found that the
Commons is generating the problem. He said th#taifis not the case, they are
still committed to assisting the Town and espegitilese homeowners that have
the odor issue in trying to pinpoint what it is.

The Chair said that it seemed to her that, onceyetem was cleaned, the odor
did diminish. She asked if it was possible to hiwéeaned more frequently.

Mr. Wood suggested finding out how much of a slieyer reestablished itself
over the past 12 months before answering that ipmeste said that the
Commons is removing just about 100% of the greas®a &ll the kitchen-
generated grease facilities. He added that theatyple left on that line that
could be generating grease is Baran Place andhimatvant to talk to Baran
Place about the possibility of installing a segtitids handling tank, like the
3,000-gallon tank they installed at the Common®inove any grease. He added
that he would be glad to report back to the Boaud] aertainly, Mr. Pearson to
inform them of what the establishment of that slimeer was.

The Chair asked Mr. Pearson if he had called th® @Ben he smelled the odor.

Mr. Pearson said that he had not, as he was ttgigg/e this a chance to work
and the odor is sporadic. He clarified that it isomething that happens every
day or all day but one might smell it as the schmd picks up the kids in the
morning and in the afternoon with the school bus.added that he knows that
Ralph Robertson has called the CEO in conjunctith the odor. He said that,
after what he went through 1% years ago, he wasdete documentation that
there was, in fact, a problem that was being cceatel not something he
imagined. He added that, when he got the readingsaw some of them at 450
levels, which were not even that after the stugfytivent through 1% years ago,
that told him that something is still going wrong.

The Chair said that she would really like him td wdnen this is happening so
that they know.

Mr. Pearson commented that the Town has two emetofeat are already tasked
with dealing with this. He said that he was atrieetings where the Board, when
Mr. Murphy was the Chair, voted to task those twpkyees. He added that it
was his understanding in discussions even after fRapproval from every
member on the Board that you would follow up anehething would be done. He
said that when he talked with the CEO nothing heehldone and these numbers
were in force and that told him that he still neettebe the point guy, which is
not the role he wanted to keep playing.

Mr. Moynahan said that Mr. Pearson made a good pdmadded that it may be
a year too late but know would be the time to @eaprotocol that when these
readings are taken and there are high levels tlesrds to be an action plan put in
play, whether it is communication with the supeeimtant or CEO down to the
Commons and actually have an action plan as opgogedt taking readings and
not doing anything. He said that he thinks thatlsée be directed somewhere.

Mr. Wood said that the best thing, in a perfectldjovould be if Mr. Pearson was
home, smelled the odor and called me and Paul Vdhiethe three of them went
down and smelled it. He added that, as Mr. Peasaah) those readings could
peak at 12AM so it would be best if we could justdpwn there and smell the
odor.

Mr. Fernald asked what he would get by going dowerd and smelling the odor.
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Mr. Wood said that he would like to know where du®r is coming from, that he
is still not convinced that it is from our systemoair outfall. He added that Mr.
Pearson lives quite a distance from where the bigfan the top of Bolt Hill
Road. He said that they had spoken to most ofasieents in the area of the
manhole and the residents with the biggest conamdlr. Pearson, Mr.
Robinson and Brian McClellan and they all quitestathce away from the
manhole. He clarified that he would think thathi& problems are coming out of
the manhole, then the odor would be strongesteaintéinhole and then it would
dissipate as one gets to where these residentaritvée does not believe that is
what is happening. Mr. Wood said that they hadmtt the residents last spring,
as well as representatives of the sewer distmet,even Steve Tapley
(superintendant at the time), could come up wisolation on whether it was the
Commons system. Mr. Tapley had a theory that thvaiea sag in the line as one
goes farther down towards Main Street and that trbght, or it might be a storm
event that creates a lot inflow and infiltratioruseng the peak in the readings. He
added that he would like the answer, for himsealfwall, and would really like to
smell the odor, himself, and smell what Mr. Pearsmells where he lives and
have him walk with us, if he is willing to do sq towards where the manhole is.
He commented that, hopefully, the more informatioey have will lead them to a
solution.

Mr. Fernald commented that, in all the calls theviidnas had from residents, by
the time they got down there the smell was gone.

Mr. Wood agreed. He said that the readings are gty but in a concentrated
manhole and that is where the Gerome Analyzeressujgested that they might
want to put the analyzer at Mr. Pearson’s houseéowhat he is getting for
readings.

Mr. Pearson said that back two years ago, when &ve through all the readings
with the analyzer, they were put at different mdab@lmost down to Ernie
Paul's house. He added that it was determinedttregrthe highest reading came
from the Bolt Hill manhole, not all the way dowrethne.

Mr. Wood agreed.

Mr. Pearson said that the odor isn’t so much ahbisse but where the kids get on
the school bus, which is up by Hickory Lane. Heéeraited his concern that we
still have children at 6:45 AM getting on the schiooas that are being exposed to
these sulfides and this has been going on sinc@. 199

Mr. Wood suggested they might install an analyzénat location for a couple of
weeks or a month and see what happens.

Nancy Shapleigh suggested that, until they findlat®n to the problem, they
should, perhaps, work with the school superintehttaget the bus stop put in
another area for the safety of the children.

Gary Sinden commented that relying on smell is sutindividual scent. He said
that we know have empirical means to measure thegestion and believes they
should rely on empirical data rather than someopefseption. He said that when
one is outside the concentrated source, a candrilyy would pick up enough
disturbance in the air to dissipate. He said ttegfarding the levels, 4 ppm is
really the threshold for changes in the metabobsh anything above 30 in a
concentrated area is lethal, so 400 ppm is ofstade. He clarified that he isn’t
suggesting it is 400 ppm outside of the manholéejgi 30, is it 20, is it below 4.
He said that they don’t know that and it is a daiogs situation.

Ms. Place clarified that these high readings mayneoessarily coincide with the
odor being smelled.

Mr. Wood said that he did not know.
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7:40 PM Mr. Pearson said that he did not know. He addet] wigen he first approached
the Board with this almost two years ago, he had eenewspaper article (2007)
about sewer going in on Rt. 236 and was concelmegdwith the situation we had
at that time and what we had endured in the ar&olbHill Road and State Road
since 1998 — with the complaints that would come thie deaf ears they had
fallen on — he was going to take some action. hktbat one of the steps taken
was to put the Gerome Meter, which reads diffegases within the manhole,
and it turned out that the manhole was producimy kigh levels of the gas H2S
or hydrogen sulfide and is like a rotten egg sntédl.discussed how very
hazardous that gas can be in concentrated areas é&sample, he said that if one
ever goes by an area where someone is workingptio@e line or anything down
in a manhole and one sees that big hose that'sgduslthere, that he had always
assumed it was for air conditioning in the sumnreneat in the winter, but what
is actually happening is that they are pumpingreihere so the guys working
down there are not asphyxiated by the gases. Hedatldt he isn’'t saying it is the
lethal 400 number and, in fact, when he came t@thard two years ago after all
the testing, the number was around 250. He satdhba the line was cleaned
and the numbers dropped to between a low of 2amd3a high of 40. He further
said that now the numbers are back up in the 2Q0rd@ge. He did clarify it
wasn’t always at the higher number but every onhade days it was above 50.
He said that it has hit high numbers and that'sotfilg way he could ascertain that
it is not a nose thing because H2S actually makes sensory capabilities
become inactive over a period of time.

The Chair said that Mr. Moynahan had suggested g with a protocol that
the CEO and sewer department could follow and asked the Board'’s feeling
was on that idea.

The Board agreed. Mr. Moynahan and Mr. Fernaldexbte develop a protocol
plan.

Mary Fournier discussed her concern for this issuwkasked if some of the funds
just approved for engineering studies might be dsethis situation. She said
that she thought the protocol plan was a good lgahat this situation sounded
very urgent and has been going on for a long tintkuaged the Board to look at
this problem as quickly and as efficiently as plolesi

The Chair asked if there were any other public cemis

7:43 PM Mary Fournier said that she knew the Board was@oito executive session
later on tonight and asked if the Board could ghepublic a general idea what
that was about.

The Chair said that those executive sessions ateidh confidence. She added
that when the Board comes out of executive sesgitdrere is a motion or
discussion, then that is done in the open meeting.

Mary Fournier raised her concern for what Centraird Power Company and
Public Service of New Hampshire might be buildingrown this year and how
that might impact the health and safety of Towizeits. She urged the Board to
have public hearings to give citizens informationrtake informed decisions.

The Chair recognized Ms. Fournier’s concerns, abgsée had a good idea and
that the Board would discuss it.

Department Head/Committees Reports

7:47 PM Jay Muzeroll, Fire Department Chief, said that tilelgs two fire trucks that
need to be disposed of. He added that he haddgatimeans of advertising with
no good results. He would like, with the Board’srpission, to advertise
nationally to get a bit more money for the trucks.

The Board had no objections.
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Mr. Muzeroll discussed the timeliness issue ofghwulance. He said that,
considering what the driver was up against andhtteal times, not the
information that was given to the people who haakceon, it took a little over 16
minutes for the ambulance to arrive at the locasiod that time was not
unreasonable. He discussed that a normal driving with no traffic and going

the speed limit would be 12 minutes and the pddrauight in question there was
a snowstorm and they were driving to an unfamdiaa in terms of address data
available. He said that he, the CEO, the PolicefGmd a dispatch center
representative have worked out one of the reasbyssame data was not
updated and that updating will now be done on dicoal basis. He added that he
has also spoken with Russ Sylvester from Cole BrBgstates and will have an
informational meeting with the residents down thteraddress some of the issues
he included on the second page of his letter t@thead. He said that community
education very often takes care of a lot of questio

The Board thanked Fire Chief Muzeroll for his repord his community efforts.

Mr. Blanchette discussed that, a little over a &gy, the Chairman and he were
appointed as a committee to work with Maine Powgtidhs (MPO) to see about
cheaper energy rates. He said that they had sieedtract for some of the
buildings of the Town and that contract is goindpéoup at the end of this year.
He added that Maine Power Options is doing a sdeeahd the second page on
what the Town is currently paying shows .089 andoM#® offering .0678 for an
11-month contract or .0715 for a 23-month contrdetclarified that, in the past,
the Board had given the authority to the Chair lainalto take care of this and the
reason is because we usually only get a one- odaymotice. He said that this
current offer is only good until tomorrow Friday3aB80 PM and he got it early
this morning. He commented that it happens thaBtteard can view it simply
because the Board is meeting. Mr. Blanchette $at hext week, there will be a
bid offer to continue contracts ending in Decenf@t0, of which our contract is
one of them. He added that, if the figures com@aworably next week the Board
would have to make a decision on whether they warldiot, extend that
contract for another year or two. He reiterated tha Board authorized him and
the Chair as a subcommittee to go ahead and melaetiision. He said that he
thinks the Board needs to take a stand on whéetlegrwant that subcommittee to
continue or enlarge it or however the Board wanmida it.

Mr. Fernald moved, seconded by Mr. McPherson, ttiteChair and Dan
Blanchette take care of the situation.

The Chair said that it has been moved and secahdéthe subcommittee remain
the way it is for this issue only and asked if éhesas any further discussion.

There was none.

VOTE
4-0
Chair concurs

The Chair invited Jim Atwood to give an update aadl that, not only are we
looking into community access, but also comingarpolur regular franchise
contract.

Mr. Atwood, Community TV Committee Head, agreed aatl that his
committee has had two meetings since the lasthienmet with the Board. He
added that he is now the official chairman and they have had more people
attend, with one expressing an interest in joinkg.said that they need
permission to meet with Attorney Sculley at thexthmeeting, which is February
10, to mail out the bargaining points and draftl#teer the Board needs to sign to
get the negotiation process in place. He addedhlegthave a list of strategies of
what we want and they need to put that togethdr Mit Sculley to make sure
everything is proper. Mr. Atwood said that they @éabout $4,500 left in their
budget. He added that they needed to put togethewabudget and need to meet
with Mr. Sculley before that to calculate what thveguld be negotiating for for



8:02 PM

BOARD OF SELECTMEN’S MEETING
January 14, 2010 6:30PM (continued)

revenues to be collected by the Town for the fresecto cover the expenses of a
public access channel. He said that they hopettthptitogether next month, get
the letter back to this Board so that the Boardta&a action, iron out any
wrinkles, then get the negotiations really goind\pril.

The Chair clarified that the committee would betsig negotiations with
Comcast in April.

Mr. Atwood agreed.
The Chair asked for any comments from the Board.

Mr. Fernald clarified that the committee does hdneemoney in their budget for
the attorney.

Mr. Atwood said that they have $4,500 that has lweeried over from previous
years that was appropriated by the Town.

Mr. Fernald suggested being careful, as that amoaurit be eaten up quite
quickly.

Mr. Atwood agreed and said that they need at le@stmeeting to do this right
and may have to have one more to clean up any leenkle added that a lot
depends on whether Comcast agrees to talk with thentompatible manner or
not. He said that one thing brought up last nighheair meeting was to have the
Board check to see if Comcast has been in com@iauiit their insurance policy
with the present contract, whether they have maiaththeir insurance contract.

Mr. Fernald moved, seconded by Mr. Moynahan, tovathe Community TV
Committee talk with their attorney, staying withireir budget.

VOTE

4-0

Chair concurs

The Board thanked Mr. Atwood for his efforts and@uoplishments.

Bill Shapleigh, Highway Department, asked if theaBbwould consider moving
#5 up on the agenda for discussion.

The Board agreed.

Mr. Shapleigh said that they would like to disctrss overtime policy. He said
that the main concern is that, if they have to waokdays, then they only get
straight time. They feel they should get time ardkh and he tends to think so,
too.

Mr. Moynahan said that he agreed and believesdhegpdepartment does that,
as well. He added that this was an oversight andrreally looked at what
employees would be doing on those days. He saicthployees should be
compensated time and a half when they work on agpéidHe added that the
wording in the policy was strictly to include thelidlays in a regular time to
eliminate misuse, not actual work done on those.ddg said that he believes
they need to change the policy to reflect that.

Mr. Fernald said that he agreed with Mr. Moynahad #hat the Highway
Department is the only one affected, as far asdseaware, as the Police
Department is within a union contract and not péthis policy. He clarified that
he believes a change in this policy requires threetings, the first to make the
change, the second to review the change and ttektthdo one more reading and
take a vote.

David Oeser commented that he would personallytbkeee the policy go back to
the way it was before the changes.
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Mr. Roy agreed.

David Oeser discussed other issues with the pdHeysaid that if one takes a sick
day or vacation day, then one has to make thatujpnigefore starting to get
overtime pay. He added that, as hard as the Higlyegartment employees work
to keep the roads clear in the winter, he doedelxtve that is fair. He said that
one can get very tired or even ill after workingd@B0 hours straight and, if one
takes a day off, then one is being punished agahmbing to make up that time
as straight time. He said that he believes thegialh good job and reiterated that
the policy should stay as it has been.

Mr. McPherson commented that, having been a swgmarfor these fellows, he
knows the work they do. He said that he doesn’iktiee reason why the policy
was changed but the old policy worked great. HeeddHtat they have never been
compensated for being around on a weekend justse they were needed. He
said that, if there is a bad weather report, evesy of them is around and, if road
conditions warrant it, they have the trucks outwmt30 minutes. Mr. McPherson
said that he believes it was a good policy, tharygwne benefitted and he would
like it to go back to the policy it was.

The Chair asked for comments from the Board.

Mr. Moynahan said that the Board had several mgegitm the policy changes but
that the holidays certainly need to be readdressed.

Wendy Rawski, Town Clerk, said that she felt stignigat the overtime policy
changes do have a negative impact, clarifyingtthmthanges did not impact the
clerk’s office nearly as much as the highway departt. Using herself as an
example of the impact, if she is on a busy elecsidmedule and has an emergency
in that same week that she has to take sick tinvacation time to deal with and
is out for 8 or 12 hours in a week, then have dgitiechedule at the end of that
work week, such as a scheduled election that is@fhormal routine, then to
have that overtime be taken away when it is warletnot done during her
normal schedule, that does have an impact. Shaldbdethose benefits, such as
sick time, vacation time, comp time, are benehtt tvere given with
employment and the clerks in the Town office féel same way the Highway
Department does.

The Chair clarified that she believes the changa®wnade because there was
some confusion in the actual wording of the oldtcait and left itself open to
abuse.

Mr. McPherson moved, seconded by Mr. Fernald, te lzefirst hearing at the
next Board of Selectmen meeting on proposed laregahgnges to the Town
Overtime Policy.

VOTE

3-1

Chair concurs with the majority

Mr. Fernald will write a draft change for the Boardeview.

Old Business (Action List):

8:12 PM

Carried over from Octobef"88OS meeting

A. Job Review Forms

Mr. Moynahan said that Mr. White has a number ofghk ready for the Board’s
review and they should schedule a time to meet iithfor that review. He
suggested they get together prior to their nex¢doled meeting.

The Board agreed to meet at 5:30 PM on Januar@).
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B. Road Commissioner Job Description
Mr. Moynahan said that they are still working orsth
B. Business Registration Ordinance

The Chair requested that the Board members reviewitoposed ordinance and,
especially, the Business Development Committeasments and be prepared to
discuss.

Carried over from November £2nd 24' BOS meetings
D. Use of Town Vehicles

The Chair commented that this issue has been compiragnd had asked it be
tabled until there was a full Board. She said thetis something the Board needs
to look at closely again. She added that the Bdat@llow for some of the use to
continue as a direct result of employment hirind aot by this Board.

Mr. Fernald clarified that the Board created agpoindicating that vehicles
would remain in Town.

The Chair clarified that vehicles would not go het than abutting towns.

Mr. Fernald commented that many times, particularlg police situation, when
people are hired there are things talked aboutnvitie hiring session where
those things come up.

The Chair agreed and that is why they continuegthsent use.
Mr. Fernald clarified that it is not retroactive.

The Chair agreed and said that the Board still e@¢d make some final decision
on the policy.

Mr. Moynahan clarified that the policy change wassthe Road Commissioner,
the Police Chief, or their designees to be abtake their vehicles to and from
work as long as they lived in Eliot or an abutttog/n. He said that they did not
make it retroactive so the people currently ushmasé vehicles they did not take
that away, as that opened up more issues withrtteenuHe added that any new
hires will follow the new guidelines.

Mr. Sinden clarified that that was the final detaration of this Board.
She agreed that it was.

Mr. Sinden commented that he did not remember thed@doing that but that
they decided to wait until there was a full Boavdlecide whether they would
allow the status quo to continue. He said thahtnmgw, the policy is that only the
Road Commissioner and the Police Chief can takeh&che home. He added that
he believed they had to address the issue of titbse two people going to
Falmouth and Scarborough with the cars and theBoas to either allow that or
say the policy is the policy because, right nowythre out of policy for doing
that.

Mr. Fernald clarified that the Board voted on aipol

Mr. Moynahan agreed and clarified that, when tharBanet with the Police
Chief, it was asked if the policy was retroactivel de was told that it was not
retroactive, at that point, so he is operating utide same manner that he always
did with those two people having the use of these\tehicles.
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It was clarified that what was not voted on was thhheto make the policy
retroactive and that is what needed to be addressed

Mr. McPherson said that, even though he can’t speratkhe Police Chief, he has
talked with him and he thinks the situation hasnb@solved or mostly resolved
and suggested the Board talk with the Police Gtiretctly. He added that he
agreed the Board needed to relook at the policgmexthere was no saying
where the next road commissioner might live.

Mr. Moynahan clarified that the Board had requegtéormation from their
Town attorney on whether the Board was doing somgtin err if the Board
were to force current employees to not use thearasvere told that they would
be in err so they decided to let it stay statusutd new employees got in.

E. Cable TV Committee Report
Discussed earlier in tonight’s meeting.
F. Police Contract — any update

Mr. Moynahan said that they met Decembél’2ad they had a good
conversation. He added that they will meet agatedhere is more information
on the budget.

G. Fire Chief — ambulance response time

Discussed earlier in tonight’s meeting.

H. Job Description for Web Master

David Emery said that they have a draft written anldmitted.

The Chair said that the Board would review it fog hext meeting and thanked
David Emery very much for his efforts.

l. Posting Minutes on Website Emergency Manager@entact Published

The Chair said that posting minutes on the Townsitelvecently came up and
that she has talked with Wendy Rawski about the Iselieves that, if the Board
agrees, having the Board’s minutes posted woulgblod, as people have been
asking for that. She said that posting emergenayagement contact information
and protocol was brought up at the Candidate’s t\ighe added that several
people expressed concern that they don’t know Wigaprotocol is in the event of
any major emergency in Town, such as where to gehorto call. She also
suggested putting a tear-out in the Community $erldiepartment mailing, if that
would be possible, as that goes to every houseBble said that the Emergency
Management Committee has tried very hard to geivtirel out but, somehow, it
is still not getting out.

New Business (Correspondence List):

NOTE: One Board member was out of the room fomiwet three votes.

8:23 PM
#1

TO : Board of Selectmen
FROM : Robert Pierce
REF : Resignation from Board of Appeals

Mr. Moynahan moved, seconded by Ms. Place, to adeepert Pierce’s
resignation, with regret.

Mr. Fernald said that he wished Mr. Pierce wasgmgsas he not only has done a
lot for the community, but for the Town governmehg school system,
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community service — he has touched everything and=krnald is sorry to see
him leave.

VOTE

3-0

Chair concurs

TO : Board of Selectmen
FROM : Jeff Cutting
REF : Request to be moved from Alternate to Reguieamber on BOA

Mr. Moynahan moved, seconded by Mr. Fernald, tmappleff Cutting as a
regular member to the Board of Appeals.

VOTE

3-0

Chair concurs

TO : Board of Selectmen
FROM : John Marshall
REF : Request to be appointed to the BOA

John Marshall was present.

Mr. Fernald moved, seconded by Ms. Place, to apgoinn Marshall as an
alternate member to the Board of Appeals.

VOTE

3-0

Chair concurs

TO : Board of Selectmen
FROM : Shannon Darr
REF : Health Officer on Safety Committee

The Chair commented that the Town now has a Sé&fetgmittee and it was
mentioned that the Health Officer would be a geaftition to this committee.
The Health Officer was asked and she has subnattequest for appointment to
that committee.

Mr. Fernald moved, seconded by Ms. Place, to ap@haron Darr as a member
to the Safety Committee.

VOTE

4-0

Chair concurs

The Chair welcomed Ms. Darr to the committee androented that it was a
mistake not to ask her earlier, as she will makalaable addition.

Ms. Darr asked if the Board would like an updatélaalth Officer, as she wasn’t
sure she should report as a department head.

The Chair said that they would welcome an update.

Ms. Darr said her focus for February is heart-lingattehaviors and one of the
things she will be doing, with Ms. Raw ski's helpposting on the Town website
one tip a day from 28 Ways to Stay Heart Healtline &dded that she has talked
with Candace Noble at length about the extensiggnams Ms. Noble has done
for people who work for the Town and, as Ms. Nokik not be able to continue
this programming and not wanting to reinvent theg&lhMs. Darr would like to
extend that programming for stress and weight memeagt and other heart-
healthy behaviors. She said that she also wartietde a questionnaire to assess
knowledge and patrticipation in healthy behaviorsiclv she would invite
everyone to take part in but that her focus ishenRire Department. Ms. Darr
said that an issue came up recently and she is@treow she would like to
address it but the Town does need to address sgkstduse in the high school.
She added that it has become quite evident thauibstance abuse rate at
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Marshwood High has become quite high, especiallight of the drunk driving
accident that happened last year; she feels thily ireeds to be addressed. Ms.
Darr said that substance abuse in this age grougsity to any community.

Mr. Moynahan said that the high school principls hest started a program and
asked if Ms. Darr knew of that.

Ms. Darr said that she just received an email hatishe wants to get more
details. She added that she wants to piggybackgthiag they are doing and
make sure we aren’t paying lip service to thisesisut really addressing it
because it is a significant issue.

The Chair commented that this was an extremelyogpate issue for Ms. Darr to
be involved in.

Ms. Darr agreed, as it impacts every aspect otimeal
The Chair asked if Ms. Darr would be working wikte tpolice.

Ms. Darr said yes but felt it was important to just involve law enforcement,
that these issues needed to be discussed in as@isre that was outside the fear
of retribution.

The Chair agreed.

Mr. Fernald commented that he believed she wagydoigood job getting the
position going.

The Chair agreed.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Request from Highway Employees to meet wiéhBoard

Discussed earlier in tonight’s meeting.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : York County Advocacy Group

The Chair said that this group is trying to workwall the towns in York County
and our legislators because there is a sensehthgstdon't always get turned
toward southern Maine; that things get accomplighéetier up in the State but
don’t get down here and the need to have a voideigusta. She added that one
of the things this group is suggesting is thataigssional person be employed to
advocate to the State government. She said theéa&diot would be $245 a year.

Mr. Fernald clarified that that was the respon#gibdf our elected
representatives.

The Chair agreed but that some feel the represesgadon’t pass on what the
people want them to pass on to Augusta.

Mr. Fernald suggested that the Board have the septatives in and express the
people’s concerns around that.

The Chair agreed they could do that and addecdti@town could do that but
many towns together make much more sense anddéssidclude all the towns
in York County, not just Eliot.

Mr. Sinden said that he tended to agree with Mm&le. He commented that a
problem with large-group lobbying is that, once litigyist is hired, then at what
point does the group start to disagree with ealsarair what may be good for
Biddeford may not be good for Eliot. He was alsoc@ned with the group
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voting for the majority vote issue even if it weoeharm Eliot. Mr. Sinden said
that happened to York County because the Maine @dimmmissioner’s
Association hired a lobbyist about two years agh @éased on the desires of the
majority of the counties, the lobbyist worked véard on the jail consolidation
bill, which cost York County at least a million thots and shifting our tax dollars
to the State prison system. He added that, notdaidIit not help York County, it
harmed York County directly and, yet, it was don#hwork County lobbying
money. He said that, at that time, it cost $8,080year for all counties equally
and now they want to impose higher annual duesemithier counties, with York
County going to $24,000 per year and some of thalentounties dues
dropping. He said that he thinks it's always bedtart the lobbying with your
own representative and, if the cause is just, tagsage will get out quite
effectively, as it did with their efforts around MYash'’s bill.

The Chair commented that the Eliot RepresentaBa#ly Lewin, has attended
every meeting about this and is in favor of it. 8kked if Mr. Blanchette, who
has attended these meetings, would like to comment.

Mr. Blanchette said that he believes some gooctoare out of it when you are
one group that comes to the table with a singleevdile added that there is a
problem when the group has to vote on things amdippze and what is a priority
may not be a priority for Eliot. He also said ttia items voted on at the last
meeting after we left were not things that wereiarfty to Eliot, as Eliot wanted
the bridges and that has never made the list.

Mr. Fernald asked who, in this situation, wouldresent Eliot.

The Chair said that the Board would choose antt rigw, it has been her and
Mr. Blanchette.

Mr. Fernald commented that it would be better toade a single entity or than
someone on that could be on this Board and hoa,Tasvn, convey to that entity
what the Town wants them to lobby for.

The Chair said that would be through the represepta

Mr. Fernald commented that it then should be tpeasentative that actually
represents the Town.

Mr. Moynahan suggested the Board take no actiotiisrand move forward with
Board business.

It was the consensus of the Board to take no aciiothis.

TO : Board of Selectmen
FROM: Comcast
REF : Price Adjustments

The Chair said this was strictly informational.

TO : Board of Selectmen
FROM : Town Clerk, Wendy Rawski
REF : 2010 Town Meeting & Election Schedule

The Chair said that the Town Clerk has some datethém “setting the
following dates as Town Meeting and Election dée<010:..”, with the
Municipal Election/Referendum for Tuesday, Julle 8

Ms. Rawski added that Jun8 &ould also include the Sad #35 District Budget
Referendum and State Primary/Referendum Electomnedl.

The Chair agreed and said that she noticed Ms. R@aetthe date for the Town
Meeting for Saturday, June".2She said that she was wondering if the Board
was interested in moving that to the evening ok for the open floor
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meeting. She added that there was lengthy disqussid the survey that was split
about half-and-half to keep it on the Saturday owenit to the weeknight because
of the conflict with graduation, etc.

Mr. Moynahan commented that the Board has beemgafibout this for two

years so, either they try something or they do Hetsaid that it makes no
difference to him and does not believe they wié aay increased turnout whether
it's Saturday, Wednesday or a made-up day, thatlpewill show up as they see
fit.

Ms. Place said that she believes Saturday is a igleadand added that she thinks
they could do a better job advertising, though.

Mr. Fernald said that he was not in favor of chagghe date. He added that he
doesn't believe it is the day Saturday that isgiablem and that they need to
look at other ways to get the people to come to T deeting.

Mr. McPherson agreed with Mr. Fernald.

Ms. Rawski commented that a Wednesday eveningttithe of year with all

the activities and school winding before the Boaate a motion to set that
officially she would request from the Board thelitpto request with the school
department to find out if the building would be dale that evening. She added
that it's getting harder and harder for her to sethe the gym for anything and
she actually had quite a time getting everythindauway this past Saturday for
the Special Election with set-up and breakdown. Stmained that she literally
had to have Highway in at 6 AM on Saturday to geand call Highway in at 7
AM on Sunday to break down because the gym isgldyhused. She reiterated to
keep in mind that the business at the end of theadg/ear might make it difficult
to have the gym on a Wednesday night. She alsastisd that she would like the
Board to entertain the thought of having the etertiand Town Meeting at
Marshwood Middle School. She said that, from 2@bB8&y have had the elections
at Marshwood Middle School and the open town mgedirthe Eliot Elementary
School. She commented that she is a creature d@fdrabconsistency and
believes it should be one or the other. She saidNfarshwood Middle School
offers more parking and the gym is an open coneeptth would be more
comfortable in June. She added that she thinksat'dusing for people and
recognized it was hard to make everyone happy ritemahat location is chosen.
She reiterated that she believes consistency isikdyhat they are trying to
streamline the election process and get everybedg to the fact that it is at
Marshwood Middle School now.

Mr. Moynahan moved, seconded by Mr. Fernald, to@appthe dates as indicated
by the Town Clerk for Town Meeting and elections:
Tuesday June"8 Municipal Election/Referendum, S.A.D #35 District
Budget Referendum and State Primary/Referendunti&hec
Marshwood Middle School 8:00 AM to 8:00 PM
Saturday June 12 Town Meeting
Eliot Elementary School (consider relocating to MiEconsistency)
Opening Ceremonies 6:30 PM/Business Meeting 7:00 PM
Tuesday November"? State of Maine Gubernatorial/ Referendum
Election
Marshwood Middle School 8:00 AM to 8:00 PM

The Board agreed to vote on the election datecansider relocating the Town
Meeting to Marshwood Middle School in a second oruti

VOTE

4-0

Chair concurs

Mr. Moynahan moved, seconded by Ms. Place, to tiddlune 12, 2010 Town
Meeting at the Marshwood Middle School.

Discussion:
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Mr. Fernald agreed with Ms. Rawski that having Meeting at the Marshwood
Middle School is a good idea, as there is bettekipg and facility room. He
added that over 600 people came out for the SpEtzation. He commented that,
if that many people came out for the Town Meetthgn he would be happy.

Mr. McPherson agreed it was a good idea.
Ms. Place said that she thought it was an exceltieat.

The Chair asked for a show of hands.
VOTE
4-0
Chair concurs

Ms. Rawski suggested everyone do everything passibhdvertise this and,
since Dave Ramsey is here from the Portsmouth tiettzt we get those dates
and times in those papers as accurately as posSiideclarified that she wasn’t
picking on Mr. Ramsey but that they rely on the semedia heavily for that. Ms.
Rawski acknowledged the budget issues but saidtibakown Hall really needs
a sign showing where they are and that they coular@eting dates on that
people would see passing by every day — food faught.

Ms. Darr commented that June 11 is the graduata and it would behoove us
to remind these graduates that, as they are 1B cHreparticipate. She said that
all one would have to do is tell one of them andithem would know.

Ms. Rawski commented that one of the things shébas very involved in in the
past is voter registration drives prior to a prignalection. She said that 17-year-
olds can vote in a primary as long as they areyli®é time the November
election is held.

TO : Board of Selectmen
FROM : Town Clerk, Wendy Rawski
REF : Fire Dept. Appointments

The Chair said that Ms. Rawski has a request toiappay Muzeroll as Fire
Chief and Gerald Moynahan as Assistant Fire Chief.

Mr. McPherson moved, seconded by Mr. Fernald, pmay Jay Muzeroll as
Eliot Fire Chief and Gerald Moynahan as Eliot Atsis Fire Chief.

VOTE

4-0

Chair concurs

TO - Board of Selectmen
FROM : Town Clerk, Wendy Rawski
REF : Approval of Deputy Forest Fire Wardens

Mr. Fernald moved, seconded by Mr. McPherson, pmay the following
firefighters as Deputy Forest Fire Wardens for 2@érald Moynahan, Donald
Webber, Jr., Denis Whyte, Kevin Spinney, Jasonetull

VOTE
4-0
Chair concurs

TO : Board of Selectmen
FROM : MSAD #35
REF : Surplus Equipment

The Chair said that the Board has a letter fronsti®ol district about surplus
equipment that they are willing to donate to theiio
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Mr. Blanchette said that they wanted to sell theiggent.

The Chair, reading from the letter, “Our availaioieentory includes 76 item
“sets”.” and commented that she did not know wiadf the items were that were

listed.

Mr. Fernald suggested that the Board pass thigalmthe computer committee
to review these items and make suggestions td@thasd.

The Board agreed.

TO : Board of Selectmen
FROM : County of York
REF : County Charter and Budget

The Chair said that the Board has a letter reggriia possibility of a county
charter. She added that she was asked to drafead¢ a prior meeting to tell the
county commission how Eliot felt about this and sfzted until there was a full
Board. She asked for the Board’s input.

Mr. Fernald commented that he had mixed feelingsthat it seems the
commissioners are entertaining something elsentbatd not actually benefit
York County. He also commented that it confuses thiat the county
commissioners, themselves, don’t know what theipoasibilities are. He added
that that is what a county charter does, it padiistheir responsibilities.

The Chair invited Mr. Sinden to respond.

Mr. Sinden clarified that this issue did not comai the county commissioners
but initially started with the Town of Kennebunke daid that Kennebunk sent
their town manager to one of the commissioner’stinge in early November

with the suggestion that, as a county, they loadkatconstruction of a charter. He
added that the initial concern was the fiscal yeay were on, which was a
calendar year, and that led to a lot of the proklevith the budget and the jail
consolidation bill. He said that their budget whsady developed for this past
year or nearing completion when the jail consol@atules were being finalized.
He said that every other entity was able to adjusit was too late for them. Mr.
Sinden said that, from there, a lot of the townd gavould be good to establish a
charter commission for clarity. He said that thenaassioners are fine without a
charter if that is what the towns want and thestfaction was to poll the towns
by way of the letter to see what the feelings weithin the towns. He added that
the commissioners have no agenda and have enoutjeioplate to address
already, particularly working with Augusta to gbistonerous jail consolidation
situation straightened out. He said that the cormsimmers just want the feedback
and, so far, there have been no negative respddeexdded that they want the
true sense of the Board.

The Chair confirmed that they are still on the ndbr year and that everyone else
is on a fiscal year. She asked if they needed dertta change that.

Mr. Sinden said not necessarily. He added thataehwould make things like
this easier to address. He said that it also pesvathswers to questions that come
up and gave an example. He explained that the bedgemittee is 15 members

if it is full, which hasn’t been full in memory, #@sis such a routine thing and very
few people volunteer. He added that it is madegeperally, of three people from
each of the five districts, two elected members @mel citizen-at-large. He
commented that, with all the fiscal problems theary many people came out and
it was filled up immediately. He added that, howegbortly after it was finalized
it was found that one of the elected members diduroearlier that year for
reelection and, therefore, was filling an electezinber’s seat when that member
was no longer an elected member and there wassweeamo what to do with that
situation. He added that they had to consurmelay?time to see if it was
possible to see if they could hold a second caacssme other resolution. Mr.
Sinden said that the attorneys went through casaial found that nothing could
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be done, that they had to move forward with a shoard because that’s what the
law required. He added that, if they had a chattemn that could be written into
the charter to simplify the matter with clear guides, such as holding a caucus,
electing alternates at the first caucus, etc..aile that these are the kinds
flexibility a charter would give them.

Mr. McPherson asked Mr. Sinden if he knew how maiimgr counties have a
charter.

Mr. Sinden said he could not answer that and haddmse it was probably split.
He reiterated that this came to them out of the lalod not any initiative the
commissioners are pushing. He clarified that hendidwant to come here with a
bunch of data saying this or that is the right wago. He said the commissioners
really want the sense of the towns and know whatdivns think the
commissioners ought to do and they would go froemgh

Nancy Shapleigh said that, if they want the sefiskeeoTown, then they should
not ask a five-member Board, but believes it shd@dn article in the warrant at
Town Meeting. She added that, even though thefetisnbest representation at
Town Meeting, it would still be better than thisdd being asked cold to decide
what the rest of the people in Town might like. Sha&l that she is personally
opposed to the charter and maybe the majority wbeloh favor but the Board
would certainly have a better representation oftwina Town thinks by asking at
Town Meeting.

The Chair thanked Ms. Shapleigh for her commentissaid that she didn’t know
if the they needed to be that formal, that she mibésink it's that formal a
request but just give the commissioners an ideehat Eliot thinks. She added
that they are not voting on whether the Board thitiley need a charter but just
suggesting what they think of the idea.

Nancy Shapleigh discussed her concern that thisdAmecome more than
intended.

Mr. Rousseau asked if a cost-analysis on it thrabghattorneys, etc.

Mr. Sinden said no and described the charter cosamsHe said that there were
five districts, that there would be three memb@soénted by the commissioners
and, out of those three members, one would habe tostate legislator, one
would be a member of the county commissioners laadhird person would be
an at-large member. He added that rest would bidetkby, most likely, a caucus
situation, very much like the budget committeeasided, but would be decided
by the districts.

Mr. Rousseau said that he was thinking more altmuketgal aspects and how
much that would cost.

Mr. Sinden said that their urging to the townshisttwhen the towns submit
people that they would like people with governmamd/or legal backgrounds to
get cost-effectiveness that way. In other wordssdid that would give them
added value if someone is an attorney with expeeémtown or county
government. He added that he could not say whatdeemight be as it is all too
soon. Mr. Sinden said that it was the sense oftliaty commission that they
would like an expanded commission to get a bettering of the county, itself,
with more representation. He added that they aiggo look into that to see if
they have that option.

Ms. Place asked if the adoption of a charter hartipgeprocess or enhance the
process.

Mr. Sinden said that the charter, itself, is preaesutral. He added that the
charter provides a means of accomplishing sometmagt is what is written into
it, then and from that point forward, that deteresinthe makeup of the
government. He clarified that you could adopt ar@nahat leaves everything the
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same but answers all these “what if” questions siscWwhat to do if someone
resigns half way through the term and how to reptaat person. He said that the
charter is voted on by a direct vote of the peapkeach town.

The Chair asked the Board how they wanted to pohcee

Mr. McPherson commented that, back when he wasategislature, the
legislative delegation of the county adopted thedat and believed it was during
that time that they came up with having a budgetrodtee. He added that, at one
point, enabling legislation was passed to let thenties go to charters and he
thinks that some of the bigger ones did. He satlittwas his feeling that, if it's
working, then leave it alone. He added that theslatjve delegation of the county
should be overseeing the operation of the countijl@wking out for all of the
county. He commented that, if they see a probléem tnaybe it is in the
legislative body where they should start.

The Chair said that she is struck more and mortadknowledge that nothing
needs to be changed, as in “if it ain’t broke, ddwt’it”, but merely gives an
underpinning to what is working.

Mr. Fernald commented that he was not in favoreéting another commission
to look into another commission. He said that @mss like repetition and he isn’t
in favor of it.

Ms. Place agreed.
The Chair commented that she sensed that wasdhedg®f the Board.

John Marshall commented that he suspects therragedy historical documents
that charge the county with their responsibiliteesl, maybe, if it was done, now,
the way it is, it would have been called a chaitter said that he thought it should
be worded to change the charter of the county raitta® adopt one. He added
that he suspects there are historical documerits\vakat the county is
responsible for and how it is to enact its businkElesalso said that he would
agree with “if it ain’t broke, don't fix it.”

The Chair asked if there wasn’'t some additionahgean personnel or
commissioners, or other changes that Mr. Marshallld/want to see changed.

Mr. Marshall said that he would not want to see litow presently set up change.
He said that they would have differences of opisiwaith different boards but
they still have the same representative procedsating with issues where they
have rules and regulations and a state constitthiatrthey have to live by. He
added that he is always concerned when peoplensésging with that
constitution and changing those guidelines andunds like one of those
instances. Mr. Marshall said that he does rememsitr@e of the towns in the area
having quite a battle in trying to develop a towrarter and believes there were
fistfights in some of them. He added that, in regdhe state constitution, he
believes it is quite a good document and thinkyg #ieuld leave it alone.

The Chair said that she would draft a letter fer ¢tbmmissioners expressing the
sense of the Board. She added that the Board @vesahproposed town/county
tax spreadsheet in front of them. She asked thedBbthey wanted to do
something with that now or take some time to thabkut what it says.

Mr. Blanchette clarified that the budget committeeeting is next week and that
the budget committee wants to hear from the tovsrs avhat towns feel they can
burden whatever increase it is. He said that, asSihiden pointed out, the
commissioner’s increase would be a 10.33% tax as@ewhich is county-wide,
not Eliot, per se. He clarified that the Board ddayo down to find Eliot and go
across that line to find the % increase specifiEltot. He added that it doesn’t
come out to 10% for Eliot but somewhat less. Hd Hzat the chairman of the
budget committee has come up with other scenaritbsvarious percentage
increases less than 10.33. Mr. Blanchette saidliea¥ork County Budget
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Committee would really like to hear by next weele. &tided that they have John
Reed in town, a member on that committee. He edidrthat if the Board wants
to have input, then it is important to do beforatneeek.

The Chair clarified that the Board needed to dis¢hs now.
Mr. Blanchette agreed.

The Chair asked what the ramifications were tocthanty if the towns can’t do
the full 10.33% increase.

Mr. Sinden said that it would mean fewer servités added that this is the
clearest case, since cuts have already occurraithin county has been cut back
to barely limping along. He commented that theyaare step away from

boarding up the windows. He said that the Dis#itorney’s office has already
limited their office hours to the public and barbnging on in prosecuting cases
because of the staff cutbacks and have to prieriig certain cases cannot be
prosecuted because of the requirements for a spealdgnd time limits would be
missed and the impact just goes on and on. Mr.efiisdid that the most impact
to the towns will be Records and Deeds becausigose changes are not made in
a timely fashion, then people won’t be to fill hotnans? And by the time that is
straightened out deadlines on deeds will have pass¢ to mention all the time it
will take to contact all these people who own thesgperties because, when
people have to wait weeks and months before aactins is processed, then the
system breaks down. He said that that’s the sdoatow. He added that he used
this example because it would be the most costiiggdowns in terms of tax
revenues. He commented that, when you go from J8ames to 6, you just
can’'t do the work and the employees who are ddiegatork are running out of
energy. Mr. Sinden said that 10% restores mogtadd services, 7% a little less,
5% even less, so that's the situation and towns badecide the services they
can live with or without.

Mr. Fernald said that he understood Mr. Sindenistdaut, as Mr. Sinden well
knows, those monies trickle down to the town irt tha town has to cut services,
too, so it is important how that money is spent.

Mr. Sinden agreed and said that this was a no-ituatson for anyone. He added
that he understands that Alfred will be hurt evenrse when the news comes
down from Augusta both in terms of revenue lossiarédvenue sharing. He said
that he thinks the worst thing will be the lossleg monies that seniors can get
through the property tax relief program and, ondbtax increases, that will be
the double whammy that will hurt the worst. Mr. &m said that the budget they
submitted is almost one million dollars less thast lyear.

The Chair commented that she read in the papey tbdathe school bond is
apparently not going to get its low percentage. 1i@he asked if Mr. Blanchette
had anything else to add.

Mr. Blanchette said that he believes the numbdayaiffs was 26 and there 10%
would only restore 16 of those positions, so ittisaen full restoration.

The Chair asked for input from the Board. She contegton the difficulty for
the Board to come up with something when they hagah down with their own
Town budget, yet.

Mr. Sinden urged the Board to check with Chief $hod see the problems that
are developing for his department, both from thertstges in the District
Attorney’s office and in the non-jail sheriff’'s d@pment. He clarified that he said
non-jail because the jail is fat and happy and thigybe doing something about
that. He said that non-jail services, such as ¢abices and investigation
assistance, are at a bare minimum right now sdiasdo value the loss of these
services for the people who have to live with iteodaily basis.
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Ms. Place asked Mr. Blanchette how much actual threg had to make a
decision on this.

Mr. Blanchette clarified that they didn’t have t@ke a decision on it, however,
the budget committee is meeting next week on Wetineat 7PM and they
would like to hear by that meeting. He added tifidlfhe Board cannot come to a
consensus, then individually they could contachJeked and let him know. He
added that everyone was invited to that meeting/ednesday evening.

The Chair said it was the consensus of the Boatak® some time to consider the
ramifications before making any conclusions.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Credit Enhancement Agreement for Eliot ComsndlFD

The Chair said that the Board has a subcommittekimgpvery hard on this
agreement. She added that she would like this Bioareiad it carefully and added
that she would have to, as well, as it has beehikewince she’s looked at it. She
encouraged them to look at both whatever theirrtgs recommended and what
the original credit enhancement agreement reads@me up with your own
opinions, as she is sure Ms. Place would appreaatecomment s members had
to make.

Mr. Moynahan said that he had two questions ablosit He said that Paul White
was on this committee and asked why he longer was.

Ms. Place said that, when Mr. Blanchette came hthelt,place went back to Mr.
Blanchette, as he and Ms. Place were the origie@ple meeting with Mr.
Forsley. She added that, while Mr. Blanchette was®aul White joined the
meetings until Mr. Blanchette came back and pidkeg again.

Mr. Moynahan clarified that they worked that owttMr. Blanchette? wasn’t on
the committee anymore and he just took over oritng@mething that just
happened. He discussed that the discussion wagpwuered that everyone work
together to communicate in the office about whgs@and who was doing what
and that Ms. Rawski and Mr. White were going tauass the same roles they
were doing and it doesn’t look like that’s the cas#h this. He added that that is a
separate issue to this but it concerns him bediweseare starting over again. He
said that this was presented to the state a yesadthese things should have
been taken care of before now and they are loakimpyitting a new group of
people in position to look at this again, the depel, himself, is having to deal
with this a year later. Mr. Moynahan said that beps getting copies of these,
changes, people changing with it and it needs teenom. He added that he
believes Mr. White should have stayed on and doéstieve that is the way it
should have been approached. He added that hestihiskshould have been done
a year ago when the voters approved the TIF arain aig shows a lack of follow
up and follow through from this office.

Mr. Wood commented that he had Brendan Dennardmithtonight and that
Mr. Dennard would be getting involved in the finesd@nd business end of both
Sea Dog Realty and Shipyard Brewery and they maebang him. He
apologized to the Board for Mr. Forsley as Mr. Feyslid want to be here
tonight and said that, from their point of vieweyhwere under the impression
that the two items of disagreement — the valudtemchmarks and the
assignability language — had been resolved andwioeyd like the credit
enhancement agreement to go for signature. He atidgdhs Mr. Moynahan
said, it has been a year and they would like tgmss with their development.
He clarified that he has not been involved withodlthis and maybe those two
items are still being discussed but he would jikst o hear from the Board where
they goes from this meeting, please.

Ms. Place said that they did meet with Mr. Forsley his attorney and there
were the two points that she and Mr. Blanchettdaened to him then that those
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points would have to be brought up to the Boardthatishe and Mr. Blanchette
were not in the position to make that decision thelires.

Mr. Wood clarified that the Board would be discagsihose two items.

Ms. Place agreed and said they would discuss thehbgarks and the assignment.
She added that those were the only two thingswkat apparently on the table.

Mr. Wood clarified that those two things are il the table for Board
discussion.

Ms. Place agreed and clarified that the Board rebémléook at those two things
and make a decision.

Mr. Wood clarified that that would be discussethat next meeting.

Ms. Place said that she thinks everyone needstbthes over. She added that
those are the only two issues.

Mr. Wood agreed.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Grants for Home Weatherization

The Chair said this was informational and addetlttiia would be announced on
Friday by the State.

TO : Board of Selectmen
FROM : Betsy O’Donoghue
REF : Consent Agenda

The Chair discussed that there were at least hisiten tonight’s agenda that
could have been on a consent agenda. She explhizietthe items would be
things like the minutes, appointments, electioresl@and like items and they could
all be on a list that Board members would look pvemoving any item a
member wanted to discuss, with the rest of théobstg moved with one motion,
saving time.

Ms. Fournier said that, as a member of the publie,would like to object to that
because she believes the public has a right to laimut those items.

The Chair clarified that the documents/list wouitl be public. She said that this
was something for the Board to think about, asiil@d save time.

TO : Board of Selectmen
FROM : Roland Fernald
REF : Resignation from Budget Committee followlgng elected Selectman

Mr. Moynahan moved, seconded by Mr. McPhersong¢tept the resignation of
Roland Fernald.

VOTE

4-0

Chair concurs

The Chair thanked Mr. Fernald for his service anBludget Committee.

At this time, the Chair informed the Board that blad talked with John Reed and
that they should be prepared to start meeting thgtBudget Committee weekly
the first week of February. She clarified that theyuld be meeting with the
Budget Committee on alternate Thursdays. She atthd¢dhe would keep the
Board informed of any changes.
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TO : Board of Selectmen
FROM : Maine Dept. of Labor
REF : Safety and Health Regulations

The Chair said that she didn’t know who might beriested in attending this
informational discussion and asked if any staff wdsrested. She added that
there would be a meeting in Portland on February 15

Mr. Blanchette clarified that that date was chatagine following week, as the
15" was a holiday.

Mr. Hirst said that he was planning to attend thssussion meeting.

Mr. Hirst reported on the Maine DOL. He said trestlyear the MDOL came
through and came up with a bunch of recommendatidasadded that they did
some and others languished for a period of time e starting July 392009,
MDOL started to assess Eliot $7,000 per day insfiiee failure to do the things
the Town should have done. He added that the donknues to tick and those
fines are being assessed at $5,000 per day froméprately three weeks ago.
He said that because $2,000 of those fines repes@nk that has already been
completed. He explained that $5,000 a day represemetrecommendations for
the Fire Department which they believe have beerdmd there is a package of
material that is headed to MDOL, as a couple okd&yo, that contains the
answers that they hope will stop the clock on gseasment of fines. He added
that, if they were to fine Eliot for all the timedy have not done what they were
supposed to do, then it would be in excess of Bamitlollars. Mr. Hirst said that
his guess was that they will settle with Eliot fmmething much less.

The Chair thanked Mr. Hirst for his update and tiebhas done much good work
with this, helping the Town to sort all this outtasaving the Town money in the
future.

TO : Board of Selectmen
FROM : David Emery, Chairman Information Techngl@égpmmittee
REF : Town of Eliot Computer Vendor Support

The Chair invited David Emery to speak to this.

Mr. Emery said that they are recommending Two-Wayn@wunication for the
Eliot Community Service Department, Police Deparitraad Town Hall based
on feedback from these departments and informatiogived. He added that the
price is approximately the same and has more cobilggtwith the proprietary
software used. He clarified that interviews condddivo years ago had Two-
Way Communication as #2 on the list. He addedttieat have no contract, at this
point, for vendor support.

Mr. Moynahan moved, seconded by Mr. Fernald, te hivo-Way
Communication for computer needs for the Town aftt-based on the IT
Committee’s recommendation.

VOTE

4-0

Chair concurs

TO : Board of Selectmen
FROM : David Emery, Chairman Information Techngl@égpmmittee
REF : Town Hall Data Concerns

Mr. Emery clarified that the committee added thg-ainus software

configuration for licensing and also checked onTiin®-Way Communication,
also directing the Board to how the computers wereected and which ones
were purchased when. He added that, as they diohtsée documentation, a lot
of things came to their attention. He said thatpoking at all the computers, they
discovered that not all the data is on the semdritasshould be on the server and
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backed up. He also said that that was when thaydfout the anti-virus software
licensing was running out, it isn’t configured peoly and they don’t want to
happen what happened two years ago. He explaia¢d#ystar gave an estimate
of 8 hours at a total of $720 to correct thesedsstie added that there were
additional things that should be done and they ddalve additional
recommendations but currently they are lookinglerBoard to approve the

work statement submitted. He said that this situmatvas very serious when, as an
example, the Board considered the idea of losimgyehing on the Town Clerk’s
computer.

The Chair asked where there was money to dealthigh

Mr. Blanchette said that he would have to get togietvith Mr. Emery and
clarified that they do have money in computer nmemance, certainly enough for
the $720. He added that they would have to see @batthey could do.

Mr. Fernald clarified that, if they are going to @dh Two-Way Communication,
then it might be best to find out what they woutduge the Town.

Mr. Emery agreed.

Mr. Fernald moved, seconded by Orland McPhersoactept and authorize the
recommendation by the Eliot IT Committee.

VOTE

4-0

Chair concurs

Mr. Emery discussed the development of the Web &fasb description and
suggested it was at a point that the Board coubgtaitl

The Chair asked for comments from Ms. Rawski.

Ms. Rawski said that she was comfortable with tiiedescription. She added that
she and Paul White had met with the IT Committeeiad this and that it was up
to the Board at this point as to whether they waitbeaccept this as the job
description for web administration, what the Boarekpectations would be for
this position and who the Board wants to put ihiat position. She discussed her
willingness to make herself available to do thested they had assumed the list
of duties would be something she would do as Tovwenk®ut the more she
thought about that the more she felt it was veryartant to set those duties
separate because the job could grow, as the weeisgjbing to be a major tool for
the Town of Eliot to communicate with the peopldmwn. She said that there
may come a time when she cannot do it anymoreten8adard will have to find
someone else to fill that position.

The Chair agreed and commented that she thoughivis a good start. She
suggested that two or three Board members to rearelwordsmith, if
necessary.

Mr. Fernald commented that he had reviewed thmr ppoi the meeting and
believes the Board could adopt this, revising iwvddhe road as the job grows, if
necessary.

Mr. Fernald moved, seconded by Mr. Moynahan, tpatiee Web Administrator
job description, as written.

VOTE

4-0

Chair concurs

Mr. White clarified that Ms. Rawski had just dissad adopting a job description
and then actually telling someone to do that job.adked if they had gotten to
that point yet.

The Chair said no.
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Mr. White asked what it would take to get to thainp.

The Chair said that she thought that would be @amagguiate thing for the Board
to do now and asked for the Board’s feeling.

Mr. Fernald moved, seconded by Mr. McPherson, pmag Wendy Rawski as
Eliot Web Administrator.

VOTE

4-0

Chair concurs

Mr. White discussed that, in setting all this Uyt had talked a little about
compensation for her and he was sure she was gwingwanting to look to the
Board for that.

The Chair agreed.

Ms. Rawski commented that she was looking forward job review where they
could discuss a number of things.

The Chair agreed that would be very appropriate.

#20 TO : Board of Selectmen
FROM : Mike Pearson
REF : Notice of Violation to Sea Dog Realty

Discussed earlier in tonight’s meeting.
9:47 PM At this time, the Board heard a request from thergy Commission.

Mr. Murphy discussed that they had been holding th&n meeting in the other
room and had Robert Sinkmeyer, President of Free Energy, as their guest.
He explained that, for several years, they have bmwking at the culvert on
River Road as a possible source of tidal energycdtiemented that, in
conjunction with Ben Brickette’s development of hisd vane, using a new
method to smooth out the vibration by using guspoger, Mr. Brickette said
that that method would work equally well with flavg water, tidal or streams. He
said that this sparked and brought forward theipoig of using this culvert on
River Road. He added that, Mr. Sinkmeyer, who ig@gineer with many years
of experience dealing with solar, tidal and wintbtnes of all kinds, was
delighted to come over, has examined the culvettthimks it is an ideal site for a
test for an experimental program. He said, to felig on that, there are some
intern students from the University of New Hampshone of which came to our
meeting tonight to talk about a grant program fidartek to do some preliminary
work with students in teaching them how to measiieesnergy in water using a
Doppler technique, with the River Road culvert @gal site. Mr. Murphy said
that they want to get as precise measurementssasbpoof the energy flow and
the form it takes as the water flows through thest@int. He explained that this
would take a precision instrument that the stusentld help install and monitor
over a month or two to collect data so that theylddnave a picture of how this
water actually flows through this culvert so thatthe future, when they place
their test turbines, they will know what the eneigpeing involved and how
efficient these machines are. Mr. Murphy said thatapplication for this has to
be submitted by February'1He added that the Energy Committee is seeking the
Board’s approval to make a letter of intent to waikh this project and use this

9:50 PM site with the Town’s permission. He added that theyld be dealing with DEP
in Portland, as the engineer up there is interdastéus, as well. He explained
that all the Energy Commission had to do was gst fhreliminary plans to her
and she would guide them through their applicatiod deal with the protection
of the environment.
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Mr. Fernald moved, seconded by Ms. Place, thaEtltergy Commission go
forward with their project, as discussed tonight.

Discussion:

Ms. Isler clarified that what the Energy Commissi®iooking for is a letter of
support on Eliot Town letterhead to be filed onddébf the student who is going
to get a grant from Nortek Corporation and the loaa Doppler acoustic
machine for three months. She explained that titer levill accompany the
student’s application for this grant and she maywio the grant. She added that
the man who invented the Doppler machine is helghegstudent write the
application, so her chances are very good. Sheragstd that they need a letter of
support to accompany the grant application by Fatyr(. On behalf of the
Energy Commission, Ms. Isler apologized for bustittg the meeting so late but
explained that they found out about this potenhied evening.

Mr. Fernald amended his motion to ask Mr. Blan@h&itwrite a letter of support
to accompany this grant application.

Ms. Shapleigh commented that this abuts her prpjperone side of that culvert
and it took her about a year to get permissiompi@p my waterfront when she
was losing about 10 feet a year. She said thatvalsevondering what kind of
effect this project would have on her propertytipatarly her shorefront and
would there be people all over that riprap she spemey on. She added that this
is the first she has heard of this and she woultkttinat, if the Board was going
to do this then they might check with the abutfmgperty owners.

Mr. Murphy said that, if Ms. Shapleigh doesn’t wémem on her property, they
could stay off it. He added that it was his underding that they would be
working on the Piscataqua River side.

Ms. Shapleigh said that she owns on that side sudissed changes that have
happened since the state put in the culvert, imogudot seating it properly and
water flow changes.

Mr. Murphy said that they would take that into coesation and notify the DEP
of her concerns and see what they have to saetd 8eere is some
recommendation for repair. He clarified that th&tioament they would be using
would be suspended from the road down into the niiate.

Ms. Shapleigh clarified that she owns on both saféke road and down to mean
low. She commented that she thought it would be tfijan the future, they would
look into these things ahead of time and notifygeo

Mr. Murphy clarified that she is learning it as saas they are learning of it.

Mr. Moynahan commented that, perhaps, the Energgrtission could find out
through the CEO any and all abutters and notifyntloé what their plans are and
what, to the best of their knowledge, this propuails.

The Chair reminded the Board that they did haveotian on the floor. She said
that all those in favor of allowing the letter to gut on Town letterhead to the
Nortek Corporation to say the Energy Commissionehkster of support for this
application for the student to get the grant taderthe Doppler acoustic profiler
for three months.

VOTE

3-1

Chair concurs with the majority

Selectmen’s Report:

There was no report tonight.
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Executive Session

9:58 PM

10:12 PM

10:13 PM

10:14 PM

Motion by Mr. Moynahan, seconded by Ms. Place nigeinto Executive Session
as allowed by 1 MRSA Section 405.6.F “Discussiocansideration of
information contained in records made, ...when acbgdbe general public to
those records is prohibited by statute.”

VOTE

2-0

Chair concurs
Out of Executive Session

Mr. Moynahan moved, seconded by Mr. Fernald, tdeathee 2008 real estate
taxes, interest and charges on the property kneWwap 74, Lot 23. Reason is
the inability to pay.

VOTE
4-0
Chair concurs

Mr. Moynahan moved, seconded by Mr. Fernald, tdaeathee 2008 real estate
taxes, interest and charges on the property kneWwiap 82, Lot 4. Reason is the
inability to pay.

VOTE
4-0
Chair concurs

Other Business as Needed

There was no other business.

Adjourn
Motion by Mr. Moynahan, seconded by Ms. Place djio@an the meeting at
10:15 PM.
VOTE
4-0
Chair concurs
DATE Roberta Place, Secretary



