BOARD OF SELECTMEN’'S MEETING
July 8, 2010 6:30PM

Roll Call: Mr. Fernald. Ms. O’Donoghue, Mr. Moynahan and MicRherson present. Ms.
Place absent.

5:30 PM Meeting called to order by Chairman Fernald.

Mr. Fernald explained that Mr. White has asked thattwo executive sessions be
delayed. Mr. Fernald said that he has scheduleshies for next Thursday, July
15, at 5:30 PM.

5:32 PM The Chair called a recess until 6:30 PM.

5:45 PM Ms. Place is now present.

Quorum noted

6:30 PM: Meeting called to order by Chairman Fernald.
Roll Call: All present.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:32 PM Motion by Ms. O’'Donoghue, seconded by Mr. McPhergorapprove the
minutes of June 2, 2010, as written.
VOTE
4-0
Chair concurs

Motion by Mr. Moynahan, seconded by Ms. Place porave the minutes of June
24, 2010, as amended.

VOTE

4-0

Chair concurs

Motion by Mr. Moynahan, seconded by Ms. O’Donoghoeapprove the minutes
of June 28, 2010, as written.

VOTE

4-0

Chair concurs

Public Comment:
There was no one who wished to speak.

Department Head/Committee Reports

6:34 PM The Chair invited Jay Muzeroll to speak.

Mr. Muzeroll said that he had received a memo fidmBlanchette regarding the
driver’s license issue that was talked about arfexetings ago. He asked if the
Board would explain to him what the turnaround akhsbout where everyone
didn’t feel as though it was time to have them tah, all of a sudden and with
no further discussion, it was decided to have them.

Mr. Fernald said that the Board discussed thdieatast meeting and decided it
was in the best interest of the Town to go aheadhawe Mr. Blanchette look at
employees driving for the Town.

Mr. Muzeroll asked by what authority. He said thet questions are still there —
who is going to control the Privacy Act Recordsowtill have access to those
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records, who are they going to get them from bez#usy can’t get them from
the police. He asked who legally authorizes Mr.Bleette to do the motor
vehicle checks, if that is who the BOS has tasked,is still his concern.

Mr. Blanchette said that he believes the drivacerises are now public and the
Town gets driving license information through InfaiMe, not the police, and
clarified that they do not get criminal records btuictly the driver records.

Mr. Muzeroll asked what that would do for him, adegpartment head, or the
Board.

Mr. Fernald said that it indicates to the Board, &t the time, if there are any
infractions that they need to look at to make agilec if a particular person
should be driving Town vehicles.

Mr. Muzeroll commented that he knew he was beiguiaentative, but asked
what was the controlling document that would deteemvhether the Chairman

of the Board of Selectmen determines whether abpassgoing to drive a vehicle
or not. He also asked what his guidance would @, department head, when he
finds out this information or for any other depagtthhead. He reiterated that this
was the argument he had before that, this ideanglisand fine and is insurance-
driven, or whatever is driving it, but he has yesee any criteria or who would
control these records. He said that he finds i habelieve that everyone in the
room can get online and get everybody’s drivingdmis

Mr. Fernald clarified with Mr. Blanchette that thaas the case, that anyone could
get online and see that information.

Mr. Blanchette clarified that he didn’t know whehe general public could go to
get that information. He added that one needsiodrtBormation in order to get it
but, once one has that information, he believeswmdd find that the driving
record is public information.

Mr. Fernald clarified with Mr. Hirst that the BO%uh some guidelines from the
insurance people.

Mr. Hirst clarified that MMA publishes a set of gested guidelines but also
points out that the governmental authority caniuaey way that they want. He
added that, if the Town doesn't like the way theagke is set up then the Town
has the right to change that — the body of the toauld do that. He said that, as
far as who would see the information, it was hiderstanding that it would only
be the BOS and Mr. Blanchette.

Mr. Muzeroll clarified that he would not be ablesee the information.
Mr. Hirst said that that was up to the BOS.

Ms. O’Donoghue commented that she recalled thathld discussed a couple of
BOS members getting together to work on criteriadiie didn’t remember if they
named anyone.

Mr. Moynahan said that he thought they were gompdil the department heads,
how it would affect them and what their criteriamebbe, as each department’s
criteria might be different. He added that the ohiece of that was who would
administer it and having one person being the gménson, with Mr. Blanchette
being that person. He added that, at the end addlgethe department heads
would have input as to how that driving record vebaffect their ability to do
their jobs.

Mr. Fernald said that they needed to assign soropl@¢o take a look at that
process.

Mr. Moynahan said that he thought involvement it department heads was
key to anything like this so that it doesn’t conceoss as micro-managing. He
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commented that, by doing this, it puts the Townompliance with MMA and
how the Board handles it from there is up to thein.Moynahan said that he
doesn't think it is as overblown as it first metts eye in that, as long as the
Town is checking once a year, the criteria couldirbéed.

Mr. Fernald asked if that answered Mr. Muzerolligestion.

6:40 PM Mr. Muzeroll said no. He added that he didn’t expet be resolved but he
would like it to be resolved. He also said thath#ére is a law, rule or regulation
that requires them to do this, fine, just give Hhia criteria and, if it is just a
suggested guideline, then why. He asked if thesuriance provider going to say
they would no longer carry them if the Town doegmivide them with the
information. Mr. Muzeroll said that these werethlhgs he brought up a couple
of months ago and that is why he was kind of segafiwhen he received an
email, as he wasn’t sure something drastic hadggwhor attitude had changed or
MMA said they would drop them or some knew legisabody controlling it. He
added that he had heard nothing and thinks ifag @uestion, as he has 50
people over there that may or may not have driierénses. He said that he
assumed they did unless they told him differentigt he usually finds out if they
do not.

Ms. O’Donoghue said that she does not believeishadaw that they have to do
this but it does affect their insurance in thathére were an accident with
someone driving a Town vehicle and a person sued olwn, and the Town had
shown good faith in checking into their drivingtoig/, even if only once a year,
then it legally gets the Town off the hook to aajréegree. She asked Mr. Hirst if
that was correct.

Mr. Hirst said that he thought that was pretty elbsit he does not believe
anything completely gets one off the hook. He adtieatt MMA has been asking
the Town to do this for years as they ask all thisénts to do it. He added that
most insurance companies ask their clients to.dddtsaid that it is a normal
underwriting thing.

Ms. O’Donoghue said this was certainly standardr@ass practice.
Mr. Muzeroll disagreed.

Ms. Place commented that she had worked at a pwbliks department in
another town several years ago and that one dirtehings that they did for
employment was to take check the driver’s licersemd.

Mr. Muzeroll commented that that was fine if it waasondition of employment
but that is not a condition of his employment.

Ms. Place agreed but said that she believes reisypstandard practice now,
especially for municipalities because they havenaay different....

Jay Muzeroll clarified it was that they have a drig license or they have a
history. His argument was that a guy has a hisdad/so what — this Town is full
of people full of histories. He said that whatrigalved is that the Town wants a
history for the previous year not whether they hawalid driver’s license.

Ms. Place said that a valid driver’s license woeedtainly be number one but,
ongoing, she would think they would check everyryeanake sure that they do
have a driver’s license.

Mr. Muzeroll asked what if they didn't — what if Inad a firefighter at the Eliot
Fire Department that did not have a driver’s lieertien what, he couldn'’t let
him work there.

Ms. Place said that that person could work thelerag as that person didn’t
drive.



6:44 PM

6:45 PM

6:47 PM

BOARD OF SELECTMEN’S MEETING
July 8, 2010 6:30PM (continued)

Mr. Muzeroll then commented that his argument wdhbkh be that the person
has a valid driver’s license but he has a histbmyioor infractions — is the BOS
going to tell him that this guy can’t work there.

Ms. O’Donoghue said that it wasn’t a question ofkirg there but driving a
vehicle.

Mr. Muzeroll commented that working and driving there the same thing and
no one has told him what the cut-off criteria is.

Ms. O’Donoghue said that they have to work on ggtthat criteria and she
volunteered to work on that and Ms. Place agreeudbtd with her.

The BOS agreed by consensus for Ms. O’'DonoghuévendPlace to develop
criteria for the Motor Vehicle Records Check.

Mr. Muzeroll thanked the BOS.

Ms. Shapleigh (Sewer Committee) said that theyrbad the description for the
Public Works Director and it appears that about’ 143 that person’s time would
be attributed to work with the sewer and they wdikie to know if that is true.
She said that they would also like to know if the®has hired someone. Ms.
Shapleigh said that, for whoever is doing the nagog with Kittery, it seems the
figure is a pretty good-sized figure and, for tiheoant of money that Eliot is
going to pay and what Eliot will have to do in I€ity, the Sewer Committee
thinks it would be worthwhile to negotiate somedkof representation, whether it
be with the council or manager, etc., so that et some input and some say
and knowledge of what the department is doing.

Mr. Fernald said that they have not hired a pubticks director, yet, but the BOS
has made an offer and that person will be in toowignd the BOS will find out
if he will accept that offer.

Ms. Shapleigh reiterated her question as to theuataf time the director would
be involved in the sewer and would that also ineltlte TIF.

Mr. Fernald said that he didn’t know what the patage would be but he did
know that the director would have as much timeaslallowed that he needs for
that.

Ms. O’Donoghue said that there has been an ongmingnittee working on
different aspects of the contract with the Kitt®ater District and future plans.

Mr. Murphy clarified that what Ms. Shapleigh wayisg is that the sewer
committee has become more aware that they soméathatter the fact with
regard to Kittery and the committee feels that Bioould take a more active
stance in wanting to be part of a common approadealing with sewer
problems, whether it is Eliot or Kittery, as th#fieats both towns. He added that
they were wondering if, whatever negotiations tpleee for the future, they
begin to include that as one of the things theytwalked about and considered —
to have an Eliot representative when the seweesysts a whole, and future
plans in Kittery which affect Eliot are discussadiittery rather than the Town
just waiting to hear from them what their decisisand having to live with that.

Mr. Hirst said, just as an example, if Kittery hethoard of directors, it would be
nice if Eliot, having quite an interest in this,dw member of the board on board.
He added that he doesn’t think they have a boadirettors so the committee is
trying to figure a way where they can be more thamterested party so that they
would be notified automatically when Kittery hasetiegs or whenever they do
things.

Mr. Fernald said that that was not unreasonable.
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Mr. Hirst suggested that that could be done, peshiapconjunction with the
finalizing of the Kittery inter-municipal agreement

Mr. Fernald said yes.

Old Business (Action List):

6:48 PM

6:51 PM

D. Wildbrook Lane — Condition, etc., Donnie Sydter expects to be in on this

Mr. Fernald discussed the Memo from Donnie Sylvesiat states Mr. Sylvester
reviewed the road and found some problem areasthéatppavement. He read the
list and invited Mr. Sylvester to comment.

Mr. Sylvester said that, with the problems fixdte Town would be looking at
repaving in four to five years and there is a pdece for doing that. He explained
that Creek Crossing was accepted as a Town ro2000 and the Town repaved

it in 2005, which can come from a number of factstgh as all the houses on the
road have not yet been built, which would causentteedeal with skidders,
excavators, cement trucks moving over the roadsdit that it seems to be that
after that first initial paving then they would lo®king at a 15-year life cycle. He
added that that was usually how they consideraddigision.

Ms. O’Donoghue said that she knew there was sonmeynion the escrow account
and asked if the amount in there would cover tlet abthe work that needs to be
done.

Mr. Sylvester said that he would think so.
Mr. Fernald asked Mr. Blanchette to speak abouetueow account.

Mr. Blanchette said that the first problem is ttheg money is in escrow and that
means they have to get Mr. MacKenzie to sign aftie money to be used and
they are not sure of his current location.

Ms. O’Donoghue said that she has read that, eves ign’t available, there are
procedures that can be done to access that account.

Mr. McPherson said that he was down to Wildbrookd aith Mr. Sylvester and
noticed that there is one lot on the cul-de-satithior sale and asked if anyone
present tonight knew who owned that lot.

Ms. Davis said that Jeff MacKenzie/JMACK Buildersres that lot.

Mr. Sylvester discussed a similar road they hadgand that their (Town) cost
was $18,000 and said that the homeowners on Witdbrmuld be looking at
$28,000 to $30,000 to do the same work. He addsdhle escrow money would
not cover the cost of resurfacing.

Mr. Moynahan read from the June 24 BOS minutes, ‘Mawell said that if
JMACK or any corporate officer could not be locatdten they could legally
absolve the account and liquidate, if he coulde'sbrved.” He clarified that that
came from the attorney that was here speaking tdbdok Lane, so there is a
way to access that account.

Mr. Fernald commented that that money would nat@ugh to bring the road up
to Town standards.

Mr. Sylvester clarified that he had said thathg homeowners had to resurface
that whole road then they would be looking at $20,But with the fixes done
that were mentioned in the Memo that $1,500 wouddty closely cover those
costs.

Mr. Fernald said that they needed to look intoiggtaccess to the escrow funds.
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6:54 PM Mr. Blanchette suggested he try to contact Mr. Maxxie first and see if he
would be willing to release the monies.

Ms. Shapleigh commented that, if he’s not livedapis word to the Town and
he’s gotten back ten grand he shouldn’t have gdisek, is it possible for the
Town to fix it and lien his property.

Mr. Fernald said that he doesn't believe the Toam fix it because it is a private
road. He asked Mr. Blanchette to look into the @sdssue so they could get this
resolved.

Mr. Blanchette said that he would try to have aswaar for the next regular
meeting.

Mr. Moynahan suggested they have Mr. Sylvesteagetst estimate for the
repairs, as indicated.

Mr. Sylvester said that Cheri Davis was handlirgj.th

Ms. Davis said that she has asked four contratbozeme out to bid on the job
within the past 24 hours. She added that two pdugple been out and begun
taking measurements and, although she has noveecanything, they have
moved forward with getting that information.

Ms. Muzeroll-Roy said that, unless anyone has vecka bid for the police
department’s door, they have not come to her. Sitetkat she was waiting for
four different bids, explaining that one had tolt that he had too many contracts
to do and backed out at the last minute, anothetfegean went on vacation and
forgot to turn his bid in and another gentleman tagng a hard time finding a
door. She added that she believes Mr. Moynahartiveasnly one who might

have that bid at this point. She said that sheliwaally talking about two doors
and asked if they could move forward on those taorsl. She added that she
honestly doesn’t have a bid and has talked to dodive people who had to turn

it down because they had too many other thing®to d

Mr. Moynahan said that he had specked out to replae heavy front door about
a year ago that people have a hard time gettingsimthe has something available
but most likely won’t match what Ms. Muzeroll-Joyasitrying to do. He said that
the cost estimate was $2,500 to do the new entnancen the left hand side and
is an accurate price estimate. He said that hevmsithe door unit was in the
$800 range to purchase and would be a simple intah they would have a
separation wall to the left hand side, etc., sohallwork would be, he believes,
well under $5,000.

7:00 PM Ms. Muzeroll-Roy commented that she didn’t adverbsit went, verbally, to six
different contractors and, luckily for them, the &usy doing other work and
she can’t wait two more weeks, as that would putifte August before a door
could be putin.

Mr. Fernald asked what was the pleasure of thedoar

Ms. O’Donoghue moved, second by Mr. McPherson, ttiafl own, through Ms.
Muzeroll-Roy, hire a contractor to make the neea@aptations to the Police
Department and, if needed, take funds up to $5(@00 the Community Services
Building Fund.

VOTE

4-0

Chair concurs
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New Business (Correspondence List):

7:03 PM
#1

7:04 PM
#2

TO : Board of Selectmen
FROM : Donald Webber, Jr.
REF : Interested to be on Solid Waste/Recyclingh@ittee

The Chair said that Mr. Webber certainly had thgegience and asked for the
Board’s pleasure.

Mr. McPherson moved, second by Ms. O’'Donoghuepfmat Donald Webber,
Jr. as a member to the Solid Waste/Recycling Cotaait

VOTE

4-0

Chair concurs

TO : Board of Selectmen
FROM : Frank Hyer
REF : Eliot Shores

The Chair invited Mr. Hyer to speak.

Mr. Hyer said that he would ask the BOS how mughdny they wanted and that
they had read his submission for tonight’s meetaagling that he could provide
an overview of what has taken place until now ouldaot make sense to tell them
where he is right now.

Mr. Fernald said that he believed it would makesseto tell them where Mr.
Hyer is right now because the majority of the catri®oard has had a history with
this property.

Mr. Hyer said that they have two parties, he arsdaife, and Luis Valdez and
Mona Robinson (who own Lot A), who are currentlgogently caught in the
middle of a web, here, and trying to figure a wagét through this. He clarified
that he didn’t know how to go through this with@iting some history so he
would explain some of how they got here. Mr. Hyadghat he and his wife
purchased their lot back in 2006 at the recommennlaf formal letters that had
been written by the then-current CEO and someiamplpprovals by the former
Chair of the PB, reviewed by his attorney, revieyvine developer’s attorney and
believed they had a pretty good reason to belieakthis was a viable land split.
He said that they had a CEO-issued building penitand and property that
Mr.Valdez and his wife purchased was inspectechbyQEO, with a Certificate
of Occupancy issued. He added that they all had firetty good advice that this
was a rock-solid, Town-approved development. Hefidd that he has not
entered into a lawsuit with the Town and has nenbserved with a Notice of
Violation (NOV) but, right now, they are held hog¢a Mr. Hyer said that he and
his wife have their entire life savings tied ughis property with the intention of
building their first home and this has been goindar four years now. He
explained that one of the reasons they decidedttie $sn Eliot was that they liked
the school system and intended to send their gttleo the Eliot schools,
explaining that they have had to rent a house and their daughter to a private
school system at ten grand a year. He added thamtil recently (and there are
guestions about this, as well), they have beempggayliot property taxes for a
waterfront lot. Mr. Hyer said that he doesn’t hétve right to sell it or build on it,
he has his life savings tied up in it and whatshiying to find out right now is
how they can reliably take (apologizing becauséhinks the CEO is a nice guy)
the advice of the current CEO who is in a littleddihot water right now, as it is.
He added that he ended up liking him and seemediligretty decent guy but he
has had a number of professionals — realtors, lsy@EQ’s, Chairman of the PB
— tell him this is a viable project. He discusdeak the has had one CEO, who is a
bit angry about the way the zoning ordinance istamiand has had to unravel
this on a number of occasions, asking forgivenesmfiybe talking a bit out of
turn but he believes the current CEO may be pushilbity harder on this because
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some of the parties who have actually created dngngnt zoning ordinance are
involved.

Mr. Hyer said that they think it is appropriatestgk for some remedy to this,
whether it is in the form of a Consent AgreemerA)@at would, through the
device originally intended to divide these lot$e backlot ordinance, doing
enough homework on this to know that the develoyses actually advised that
this was the way to divide the property by the R&ai@nan and CEO at the time,
dividing it up in five-year increments (one backéwery five years). He added
that they have been very close to resolving it fmitsome reason, there are a
couple of parties that are committed to the ideeooftrolling what happens there
right now and, again, they have two parties wha@gped. Mr. Hyer said that he
doesn’t know if it is in the Town’s favor to enteto a C.A., to quiet their deeds,
give them title to this as a backlot or if the B@8uld permit them to go before
the PB and see if they can’t have this actuallylagdlly approved as a
subdivision. He added that he has met with Ken MarkEasterly Surveyors,

who has talked with him about a very similar proj@e River Road that had some
problems and they were able to ask for a pair aveva, in that instance, and they
were able to get it done. Mr. Hyer said that, rigbitv, there are two families that
are really experiencing significant hardship —Tlogvn is not getting their taxes
anymore, as they have been given at least a pab@ément and they are
thankful for that — but they would like to get ofittwtheir lives. He said that he
would like to get his daughter out of the private®ol and into the Eliot school
system or sell the lot at what would be a signiftdass, but would allow them to
get out from where they are now. He reiterated tait stands, they are frozen in
limbo. His hope is that the BOS would look in fawdiwhere they stand and that
the BOS would provide them at least some remedpetgast this. Mr. Hyer said
that he was open to suggestions and that, ifatnsatter of filing a formal C.A.,

he would do that; if the BOS wanted him to taks thiefore the PB to try for a
subdivision approval, they would do that, but thegd to do something because
it has been four years.

Mr. Fernald said that he understood and that thésiad to be resolved so that
they could get on with their lives and he wouldtaey push to have that done.
He asked for comments from the Board.

Mr. Moynahan asked if this was currently in litiigat.

Mr. Hyer said that the litigation involved Eliot &tes, LLC and, he believes, the
title insurance company for Luis and Ramona. HeeddHat the title insurance
company has a special policy for their title insuwo@and the title company feels
that their investment is at risk right now and siraply trying to protect their
investment.

To be legally clear, Sarah Wilkinson introducedskeéfras a local attorney and
representative of Luis Valdez and Ramona Robinaond,she doesn't represent
the title insurance company, that they obvioushehideir own council. She said
that it is their specific lot versus Eliot Shortst a request has been brought to
the Maine Supreme Court, although not certifiedadeard by the Supreme
Court, and Mr. Hyer is not a litigant in that casehis lot, per say. She added that
the whole subdivision, in some respect, is at ismeause none of the lots are
currently recognized by the Town.

Mr. Hyer said that, to answer the BOS’s questitims, is the first time he has had
the chance to discuss this with the BOS, thefiins¢ he has been able to be
heard, and they have deliberately tried to stayobthe suit because they have
tried to figure to resolve it without increasingtiability expenses. He added that
he is guessing the Town is in for $20,000 in Idgak and, if they have to go
forward with a suit (and he would have to do sonmgtho get themselves out of
the situation), then the Town would incur anoth20,800 to $25,000 in legal fees
and no one would make out in this, if that’s theeca

Mr. Moynahan clarified that the PB did approve anpbut the original was for
shared land or a condo, correct. He added that, Hmneone altered the deeds
after, or during, the sale of the lots.
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Mr. Hyer disagreed and explained that the plan glabavPlanned Unit
Development (PUD), which does have some commoneziesnand was
explicitly laid out by the Chair of the PB that thveas a temporal component to
the land division and that the back lot provisiomsvihe final remedy for splitting
these lots in 5-year increments. He added thaeakediked with Mr. White about
this and is amenable to the idea of doing thisthdfe are three lots, not the four,
they have talked about the fact that maybe thejdcannex one of the lots to one
of the other two, but they have some predatoryeissight now regarding control
of the Eliot Homeowner’s Association and, so, tiad sort of fallen by the
wayside. Mr. Hyer said that now they are sort a@jotating individually because,
when he realized it wouldn’t work to negotiate ddack, then he felt they better
find where their interests lie and get through thdvidually. He clarified that the
Board was right that this was originally set upt @a®a Condominium, but as a
PUD, with some common limited elements.

Ms. O’Donoghue clarified that, before this was préed as a PUD, it was
presented to the PB as a Condominium project.

Mr. Hyer agreed, as a seven-unit condominium aaddilieves, the original
developer was Piscataqua Landing. He said thatsthstwhy, when he was
talking about the history of this, he said it wasreninvolved.

Ms. O’Donoghue said that, as she recalled, oneeoptoblems was that of non-
conforming lots.

Mr. Hyer said that, actually, they’re not and tias one of the things he felt was
really on their side. He said that the seven-umdominium development had a
conditional use permit and had a one-year expinaitd Walter Woods didn’t
realize that. He added that Mr. Woods had a plahitivolved Patten’s Yacht
Yard and that component fell apart, so he went &odwvith the seven-unit
condominium development, which was on 4.6 acrese}pdained that Mr.
Manero approached Mr. Woods with a way to solvesth&tion that would take
care of Mr. Woods’ interests and his. Mr. Hyer ghiat Mr. Manero is a very
bright guy and he has written most of the zonirdjrance and knows how to get
things done and Mr. Hyer believes he was reallyngryo help Mr. Woods a little
bit. He added that the idea was to carve this partefour 1-acre lots with .6
acres remaining for travelways. Mr. Hyer said thera 1,000-foot maximum
road length from Main Street and he believes tlagl ie plus or minus a very
narrow element but his assumption is that theydteither redefine the way these
lots are laid out — by two panhandle lots or byliaggone of the side lots — to
actually resolve that issue. He added that theaecr®ss-street issue, which is one
of the reasons he believes the original developmastsquashed. Mr. Hyer said
that the assumption would be that they would hawetl with that as a waiver, if
they were to do this as a subdivision. He addedh&alid not believe that was
unreasonable given the hardship that has beenierped and given the level of
culpability that the Town shares in the creatiomhid and he reiterated that he
does not believe it is unreasonable to ask for sughiver in this instance. Mr.
Hyer said that the properties actually do meetrmpordinance and he believes
the issue that the CEO has held onto is the fatt &xtemporaneously, they are
splitting out the lots faster than he would hakedi to see that happen — that’s the
big issue - if they were going to use the backiovsion as the mechanism to do
that. He added that, if it is used as a subdividioen it is a different situation
and, if the Town was worried about setting precéedath this, there are
precedents on River Road that he believed the Boauldl turn to that are very
close. He said that he talked with Ken Markley alibis and he has offered to
provide some steerage through that, if necessary.

Ms. O’Donoghue commented that she was feeling genyfortable with the idea
of a subdivision but asked Mr. Hyer if they had ttohover all the lots.

Mr. Hyer said that he does not. He added that Beoha of the property owners
with him today and would need to talk with him, Imat suspects that they would
probably move forward with that.
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Mr. Valdez agreed, saying absolutely.
Mr. Hyer said that the one person he is not suis bfr. Manero.

Mr. Moynahan said that there is PB approval forlat4UD subdivision and Mr.
Hyer has a building permit in-hand and asked whwasg not able to build.

Mr. Hyer said that he was told by the CEO thatlineutd return his deed and title
to Eliot Shores, LLC and then he should sue hinmfzany). He clarified that this
is an empty shell of an LLC and he would not beablpierce the corporate veil
and the LLC has no assets. He said that theret ia stwong likelihood that he
would get his $305,000, plus $46,000 in financalmg costs, plus $10,000 in
land improvements and $50,000 in architectural.fees

Mr. Moynahan asked what involvement the developkihad — there were three
lot owners plus the house that is already there.

Mr. Valdez clarified that Mr. Manero controls twbtbe lots in there.

Mr. Hyer clarified that it was important to distuigh that Mr. Manero owns one
of the PUD lots — he owns the first lot of recondhich was separated out as a full
standing 1-acre lot.

Mr. Valdez said that that has been fully recogaiag the Town, is absolutely
fine and they took the first piece of the pie outhe subdivision and (Mr.
Manero) has every right to build or do what he wamith his lot. He added that
the one Mr. Manero bought at the last minute, whvels in 2009, he owns one
(in the PUD). Mr. Valdez said that they had metwltr. Manero and Walter
Woods and that Mr. Manero was absolutely adamatth believes he owns
50% of the PUD. Mr. Valdez said that they are stticky are really, really stuck.

Mr. Moynahan asked, in terms of the other involvetagwould they be
amenable to and PB approvals the property ownegbtrgp for to alter this.

Mr. Hyer said that he could not speak for Mr. Maner
Mr. Moynahan clarified that that was his concemth® parties present.

Mr. Hyer commented that he could not tell the Bdasd/ many times he thought
they had this resolved and, in the ninth hour theae another stipulation that
came on or the discussion had morphs into sometiungpletely different and
leaving them confused.

Ms. O’Donoghue asked what was involved in quieardeed.

Ms. Wilkinson said that, essentially, that was Wiy Hyer was here as there is
not a clear answer to that right now. She explathata man named Bill Garland
originally bought the property and built the hotisat her clients bought. She
added that, when all this was really brought toftinefront, the Town of Eliot
would actually not put their home in the 911 systemen though they were
paying taxes. She added that they fought with thenTand finally got that in to
the 911 system and finally got them a mailbox bseahe Town wouldn’t
recognize and wouldn’t allowed mail to be deliver8tle added that she
understands the legalities of why but obviously,the basic living and safety,
ultimately, the Town understood and agreed. MskiWslon said that what these
homeowners, and she thinks that from the meetimgsltave had, even with Mr.
Manero, they do just want these things to be reizegras valid title lots. She
said that there are four lots, with the first lohing out as a 1-acre subdivision
lot, with 3 PUD-related lots left. She added tha¢ of the Board members made
a comment that earlier that the deeds were salt@fed — their deed and Mr.
Hyer’s deed do not state that they are 1-acre ¢oily, the one other one that was
drafted by the other party states that it is arke-#&mut and it is not, by the plan. She
added that she would state that it is not by the phd would add that the only
deed that is on public record is the third PUD \dtjch was the last one to come
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out to go to that other individual. She reiterateat the deeds have not been
altered and they do recognize common land fronPthB. Ms. Wilkinson
explained that, essentially, the CEO said that,nthes whole thing first started,
that there was no such thing as a PUD and they naakKe these 1-acre lots, the
backlot doesn’t work, so their only option is tokea condominium, and the
homeowners felt very uncomfortable with that arititfeat would diminish the
value of their homes and that is not what they ¢ginb@hey were buying.

Mr. Hyer commented that the backlot provision wasan acceptable solution to
the CEO purely because of the number of lots ospreaific period of time. He
said that this was unequivocally crafted with tlekldot provision in mind.

Ms. O’Donoghue clarified that she still doesn’t knerhat quieting a deed means.

Mr. Hyer said that he isn’t sure, either, and ti@just wants this to end in any
way, shape or form they can. He said that he bedighvere is enough culpability
to go around right now for the Town to make sonh@ances for where the
homeowners are, even if they are within plus orusi2% of the zoning
ordinance, and should be able to move beyond tithsay, “Let’s get this done.”
“Let’s give these guys title to their one acre &tdhem go on their way.” He
said that they could enroll their kids in the sdrenxad figure out how to be good
neighbors and the rest of it is up to them.

Ms. O’Donoghue clarified that it would basically dissolving whatever
organization is on paper.

Ms. Wilkinson said that, legally, right now nothiegists because the Town has
said that this doesn’t exist so. She added thatethgon the title company

Mr. Hyer submitted a hand-written note from Mr. Mamn to the Board asking for
a C.A. that is basically the same as what theylaireg right now.

Ms. Wilkinson explained that what quiet title meanhghat these homeowners
have to come to some agreement with the Town fleaT bwn recognizes these as
valid, zoned lots, whether that is a PUD or a subitin or something else.

Ms. O’Donoghue asked if they had considered indiaidots.

Mr. Hyer said that that was what he thinks theyenadl hoping to buy into
tonight. He added that they were under the impoessiot through implication or
implicitly, but explicitly, that this was the ordince that was laid out for this to
be divided and laid out with apparent blessingmfthe former CEO but under
the hand and penmanship of the former Chair oPBewho wrote the backlot
provision as it exists within the Town of Eliot Zag Ordinance and who very
clearly understood how to do this, understood ¢ingth of road required,
understood the setback — in fact, on the plan inNMmero’s handwriting is a
right-of-way (ROW) easement of 33 feet that gaweertbcessary 150-foot
frontage to enable that to be done as a backlot.

Ms. Place clarified that the only thing that isdem this whole thing is that there
is an ordinance saying that backlots exist. Shettbait, as far as the Town is
concerned, this PUD is null and void, the condoommis null and void.

Mr. Hyer agreed and added that there is a backtbhance.

Ms. Place said that she didn’t see any reason dyd¢ouldn’t work with that
backlot and clarified that the only reason Mr. Hgeuld not build was because of
the time issue.

Mr. Hyer said that he believes that the way thenantce is written the properties
would be separated out in 5-year increments. Hethat one of the things he

thinks the CEO is irritated about is this idea &flaD. Mr. Hyer said that backlot
provision is set up to create one or two backlotg 5-year period and then there
are all kinds of little parameters here regardiogifage, length of street, lot size
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and, if one looks at the plat, then one could Batdach of these is, in fact, set up
as a l-acre entity. He pointed to the plat mapeadistussed the lot set-up with
the BOS and pointing out different aspects of tla@ pncluding the dotted lines.

Ms. O’Donoghue suggested the Board go to theirratoto ask if they could
treat this as individual lots.

Mr. Hyer has asked the CEO to let him sit down With Vaniotis and he told me
the Town would not pay for the attorney’s time. &tigled that he would write a
check for his hourly rate ahead of time to be ablgpeak with him.

Mr. Fernald said that he understood and that th& B@nt to get this resolved,
too.

Ms. O’Donoghue moved, second by Mr. McPhersondtiress a question to a
Town attorney, Chris Vaniotis, to determine the that these two lot owners can
be treated as separate lots.

DISCUSSION:

Ms. O’Donoghue clarified that there is no joint anization, anyway, and then
the lot owners would have individual lots like avther person buying a lot in
Eliot and building a house.

Mr. Hyer said that they are on a private stredhsy would have to
communicate, would have to work out some sort sbeisition guidelines, as it is.

Ms. O’'Donoghue commented that that would be doreutih a homeowner’s
association and would not involve the Town.

Mr. Moynahan asked Mr. Blanchette if Mr. Vaniotischbeen involved
throughout this process.

Mr. Blanchette said that he has been involved baottsay that he has been aware
of every single thing — he is not aware of thiscletHe said that he thought the
best thing, as Ms. O’'Donoghue suggested, was t thenletter to Mr. Vaniotis
and ask him to come up with some recommendatiodsraybe even meet with
the BOS.

Mr. Fernald agreed that would be a very good idea.

Mr. Moynahan commented that it certainly seemeel #PB issue and they are
talking about things that the PB has gone over.

Mr. Hyer clarified that the BOS do have the rightteate a C.A.

Mr. Moynahan agreed that they did, taking into actdhe circumstances. He
added that if there were other avenues and Mr. Hgdmentioned earlier and
had suggested it, if that resolved it all for ewery, with simply the PB...

Mr. Hyer commented that that would stipulate theglet Mr. Manero on board
and he wasn’t convinced that would happen.

Ms. O’Donoghue clarified that they would be treasésdndividual lots and would
be taken out of the subdivision entirely.

Ms. Place asked if the subdivision actually existed

Mr. Hyer said that his understanding was that tbe/T has basically said that the
deeds and titles are null and void and he showdll Beevity by suing the
developer. He added that the Town has not fornsaligt anything to him and that
the only Notice of Violation (NOV) is to Mr. Woodskle said that he is in limbo
right now and has not been served but, for foursjdaas been waiting to go
ahead with his property.
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Mr. Fernald said that he had a motion and secoddhaked if there was anymore
discussion from the Board.

Mr. Moynahan said that it would be good to get mgu&lance on this.
Mr. Hyer asked what Mr. Moynahan’s concerns wegareing this.

Mr. Moynahan said that he was concerned about @8 Biaking a decision on
land use and that they need guidance from the RBard use attorney. He
added that it isn’'t because they don’t sympathimktee thinks, all along, they
have been trying to get this resolved for everyséteesaid that he thinks they
need guidance to make sure it all happens properly.

Mr. Fernald recognized Nancy Shapleigh.

Nancy Shapleigh commented that it seems there twermany chiefs and not
enough Indians in this whole fiasco. She addeditisaemed to her that it was
not right for a current CEO to come in and pullrapgprevious CEQ’s approval
and Don LaGrange was involved in this. She saitigha thought that, at this
point, the Town should have some responsibilityalee they hired those men
and they pay those men. Ms. Shapleigh said th#tjsapoint, she thought it
would be perfectly allowable and legal for the Bd$o into a C.A. with those
involved in the so-called subdivision, commentihgtta PUD was certainly a
form of development of land that had been aroum@fiong time even though
some may not have heard of it, and would be thenelst, simplest, least costly
way to the Town and these people who are alreagng#&oo much.

Mr. Fernald recognized Jack Murphy.

7:40 PM Mr. Murphy said that it seemed to him that the ¢oeday in the legality of the
deeds. He said that if, in fact, the deeds of tisedots are legal and there are
two others that still belong to Mr. Manero, thesuddivision has taken place, in
fact, by the construction and sale of this propestyether it was done legally or
not. He clarified that he would say that there s&ibdivision and he would think
the Town, to clarify this whole thing and cleauf, could recognize that and not
let it set a precedent.

Mr. Fernald said that they had a motion and a stteowl called for a vote.

VOTE

4-0

Chair concurs
7:41 PM
#3 TO : Board of Selectmen

FROM : Dana Hoyt
REF : Skate Park

Mr. Fernald said that this situation occurred al@yéar ago and asked the Board
members if they remembered any results to thivenae that they were going to
pursue.

Ms. O’Donoghue said that she was instructed byBiberrd, as Chair, to write a
letter to the Hoyts explaining that they understand sympathized with their
concerns, that the skate park needed some renoatobthey were looking into
that but had no money, that they would try to dmedind of soundproofing if
they found the money to do that.

Mr. Fernald asked if they had any cost estimategdo

Mr. Moynahan said that they did, that it was expenand there was no
guarantee that what was proposed would work. Hesalydthat they tabled it until
budget season, a letter went out. He added thattutd be nice to see if noise
readings were taken and at what level they weamathat would help them
really understand what shading or sheltering waneldequired and where those
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target points are located. He said that, if thetygpience up and the noise echoed
above it, then that would just be throwing moneyagw

Ms. O’Donoghue said that, meanwhile, the centehefpark had been closed.

Ms. Muzeroll-Roy agreed, that it had not been fiaed the bowl had not been
used for two years. She said that the use of the gark, in general, has been cut
down to a minimum. She said that, in the last tveeks, they have had one kiddo
down there as it is just too hot and the interesy ihmave gone.

Mr. McPherson said that, since he’s seen thisrldiezhas been watching down
there every day and has seen very little activityaybe two or three a day, at
most. He suggested that the neighbors around #te plark, including himself,
might get together and talk it over to come up wsitime kind of resolution.

Ms. Muzeroll-Roy said that she just wanted to redremeryone that there is not
one dime of tax-payer money into that skate patckthat the land, materials and
anything needed to fix the ramps has all been @on&he discussed that,
whatever the Board decided to do, she didn’t kndw would be paying for that
and, when this park was decided on it wasn't alleiyn-supported endeavour but
as long as the park and material was donated itd\maifine.

Ms. Hoyt said that she doesn’t think it's a taxuesssShe said that they are situated
up on a slight hill behind the skate park and $livéks the sound travels in a
unique way at their location. She added that skiedg@ed about twenty minutes
of taped audio over about three hours about twksvago and picked up quite a
few startling sounds — just things that are anngyirat they have to deal with
when they are down there. She did agree that éopd#st two weeks it has been
very hot and it has been very quiet and that has l®nderful. She added that,
previous to that, they had quite a few nights wlienes constant, constant,
constant. Ms. Hoyt said that she was a school &xauid her ears are perked for
danger and kids being in trouble. She said thatikbg to come home and relax
and it makes her very anxious hearing people stuadit sometimes, they are not
very nice words and, at other times, she hearslpegmtting hurt and it worries
her. She said that they can’t relax in their owrdyand all they are asking is, if it
can’t be resolved with a sound barrier, then clbsghe added that, as citizens,
she doesn’t feel they are as respected as theglpsobhould be and they know
they are only one family but it would be nice todise to enjoy their own home.

Mr. Fernald asked if there were specific times thate worse than other times.

Ms. Hoyt said that the time she is trying to enj@y outdoors is in the
afternoon/early evening and is when she notic&hie added that her husband
works nights so he notices it during the day wheishout before he leaves. She
said that they don’t have anything against kidsthedn having fun but that it is a
startling noise — it's scrapes and bangs and sigutiot having kids playing
baseball and horseshoes and all of that, whichltheyto listen to and isn’t a big
deal — it’s just those startling noises that mdiat jump. She said that she didn’t
think they should have to be that anxious in tbain yard.

Mr. Fernald asked what was the pleasure of thedeany questions.

Mr. Moynahan asked if she had spoken with any ohlegghbors that have the
same concerns and complaints about the noise.

Ms. Hoyt said that she has had two different neighlsay that it does bother
them but they don’t want to say anything.

Mr. McPherson said that he would offer for a perddime that when the noise is
bothering the Hoyts that they give him a call asvoaild like to see what’s going
on, himself.

Mr. Fernald said that he doesn’t question thaigkee exists. He added that he
thinks they need to look into it further to seéhiére is something can be done to
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rectify the situation. He added that he would tidget some of the other
neighbors involved. He recommended that he andWdRPherson get information
from other people around the skate park, then intakwhat could be done and
how much it would cost and, if it would be effe&j\yput up a barrier around the
fenced area and go from there. He said that it @moption, until they look into
that, to close the park. Mr. Fernald said that thewld work to remedy the
situation and, after that, they might need to nsk@e decisions.

By consensus, the Board agreed to Mr. Fernald@metendation.

Mr. Fernald asked if that was acceptable to thetsioy

Ms. Hoyt said she wasn't sure as they have beewgliwith this for a long time
and she wasn’t sure that that was going to be aktnythem.

Mr. Fernald acknowledged that they have been livitth this for a long time but
that they were trying to rectify the situation ahdy will look into it right away
and would not be hung up for another year.

Ms. Hoyt said she would take the Chair at his wautistressed that it needed to
be quick.

Ms. Muzeroll-Roy asked if she could get a copyhaf tomplaints, clarifying that
today was the first day she had actually heard taitsi

Mr. Fernald said that she could. He told Ms. Hwtttthe Board would keep her
informed of what they were doing and the results.

Ms. Hoyt thanked the Board.

TO : Board of Selectmen
FROM : Randy Hatch
REF : Petition to place Rte 101 on a “Limited AsEestatus

There was discussion over the impact of rediredtnag) traffic and what
jurisdiction the Town had over a State road.

Mr. Blanchette clarified that he thinks Mr. Hatghaisking the Town to pass on
the request to the State, that the request cometfte Town to the State. He
discussed the concern for where that traffic wagddf it was stopped on this
road.

Ms. O’Donoghue said that she travels that road arid she thinks a weight limit
would be smart because that road is falling apadtis narrow and winding and
heavily travelled.

Mr. Moynahan suggested contacting South Berwidkttthem know of this
petition and/or request their input, as they ovpodion of that road, as well, and
it would be a courtesy to a neighboring town.

The Board agreed.

Mr. Blanchette said that he would send a copy efréguest to South Berwick
and ask for their input.

Ms. O’Donoghue said that if they could do somethoggther then that would be
fine.

TO : Board of Selectmen
FROM : Attar Engineering, Inc.
REF : Proposal

Mr. Blanchette clarified that he just put this cnmhake sure it got into the formal
correspondence.
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Mr. Moynahan said that this proposal would mapand inform any contractor as
to what methods and materials would be used tthéstructural issues with the
Community Services building.

Mr. Fernald asked if this was something the Boaatted to discuss.

Mr. McPherson asked if they wanted to put any nrmoo@ey into that building or
would they be better off appointing a 5-memberdiog committee and put
something in there that would serve the purpose.

Ms. O’Donoghue agreed.

Mr. McPherson moved, second by Ms. O’'Donoghuepfmat a five-member
building committee to review the viability of theCED building and make
recommendations to the Board of Selectmen for Rcement structure.

Mr. Moynahan said that, with a building committdeey should also be getting a
facilities maintenance committee or combine the b@cause year-after-year,
problems with more than just this building comehwib plan and no cost
estimates and needed repairs aren’t being kepttihp so get worse year after
year. He added that, at theé"Hour, they end up with all these expensive things
in front of them that could have been maintaingtiéfy had a group looking at
the Town buildings to develop priorities. He sdidtthe would like to alter Mr.
McPherson’s motion to make the building and maiatee committees a joint
committee so that it would be in charge of fa@btmaintenance as well as any
building needs that the Town might have.

Mr. McPherson commented that his only concern wasiie committee getting
bogged down and that something had to be donet ting&CSD out of the police
station, as he doesn't think it will work any bettieere than it did in the fire
station.

Mr. Moynahan said that they have already had séwaaks of discussions with
the community services building and still don’t knahat direction they will go.
He added that he thought a building committee wastimned at the last meeting
and that is a good step and the ECSD building wbalthe first priority they
would have. He clarified that he believes theiershould be greater than just
resolving the ECSD building situation.

Ms. O’Donoghue asked for clarification of Mr. Moyran’s addendum to Mr.
McPherson’s motion.

Mr. Moynahan clarified that the first and immediated was to identify
community services main need but, in the long sehehthings, they don’'t want
to put a committee together for just one quick lfie. suggested keeping this
committee as a long-standing committee for anydngl the Town does, any
maintenance that the Town needs, any facilitieairemeeded — identify what is
needed, get a cost estimate and prioritize a mant® list.

Mr. Fernald called for a vote:
VOTE
4-0
Chair concurs

TO : Board of Selectmen
FROM : Eliot Energy Commission
REF : Baseline Energy Inventory

Ms. Isler presented their findings through a vigessentation, which covered
nine months of data collection and analysis to copmwith a baseline energy and
greenhouse gas emissions inventory for the munioperations of Eliot. The
presentation discussed what the inventory was, thwy did it, detailed the
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methodology they used, how they collected and sumetathe data, gave key
findings within the results and evaluated thoselteso that everyone would
have a clear idea of where Eliot stood and whatrtreant for Eliot going forward
into the future. The full inventory baseline stuzin be found at
www.eliotmaine.orguinder Energy Commission and a copy is availablbeat

Eliot Town Hall. Ms. Isler said that, now that thiegve all the sources identified,
they would be getting annual inventories for eastal year so that the Town can
see where they are, as the Town cannot managethédyatio not measure. She
added that the next big thing is to create a cknaation plan and the commission
would be working to coordinate with other commitesd departments to do that
that compliments Eliot’'s Comprehensive Plan. So tivgy would have a 5 or 10
or 20-year road ahead with some recommendatioresa&tied that the big users
and also where there is potential for change a@dttice station and library. Ms.
Isler said that they did get a $10,000 grant tdytaunicipal buildings and they
would be spending some of that on those speciiidibgs because that seems to
be where they could make the biggest increases&hehat the request for help
is to us, and please pass it on to all the depaitireads, etc., the BOS work with.
She commented that they have an amazing commissjmeople with skills and
talents, knowledge, abilities, connections andifane wants help, direction,
advice, has questions, they meet the third Wedyesidevery month, come, join
them, ask, get in touch, let them know what theydato help because they are
here to serve Eliot.

Ms. O’Donoghue asked if the commission could hetpviduals worried about
the weatherization of their residences, etc.

Ms. Isler suggested that they look at the Energn@asion’s website where
they have links listed to various agencies in Mdirad can help and, in addition,
the library provides a lot of detail on weatherigaton who to contact, resources
and DIY (do it yourself), audit professionals, etc.

Mr. Fernald commented that they should be proutieiselves because they
have done an awful lot of work and brought outtaofauseful information — good
job.

Ms. Isler thanked the Board and said that theirehephat this information would
provide Eliot with a better, more secure and cdfgteéve road to the future.

Mr. Moynahan commented that it is one of the mogiressive things he has seen
from a Town committee — thorough, brief, informativ impressive.

Ms. Isler said that it is eye-opening to look atenéthey are and it will be eye-
opening to see where they can go.

Mr. Blanchette suggested the Board might want $oudis Correspondence #7
before the Energy Commission left.

Ms. Isler said that one of the Energy Commissiomivers is willing to do the
full audit at the library, which is what he does #oliving, and they didn’t know if
that would be a conflict of interest.

The Chair said that that would not be a conflict.

TO : Board of Selectmen
FROM : Burstein, Shur Client Services
REF : Property Assessed Clean Energy Program toridipalities (PACE)

Ms. O’Donoghue said that the correspondence said‘lim order to participate,
municipalities will first need to enact a PACE araince.” And asked for Mr.
Blanchette’s input.

Mr. Blanchette said that he didn’t have any mofermation than this
correspondence. He added that he thinks it woukbb®ething for the Energy
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Commission to look into. He added that he doesréheénow if they would
qualify, adding that the five towns (KEYS) got 8085000 grant to do just this
and that may be a factor in them qualifying. Héeraited that this was something
that someone could look into.

Ms. Isler said that the Energy Commission woulkloo this.

TO : Board of Selectmen
FROM : Grant Hirst
REF : Future space requirements for the Town

Mr. Hirst commented that the BOS took all the wnd of his sails. He thanked
the Board and said that he believes they madeaahisice. He asked what
guidelines they would set for the Building Comneties to appointments, mission
statement, when to meet, etc.

Mr. Fernald said that he thought they should pist tip on the website,
advertising for positions, get those people togedimel have them elect officers
and create a mission statement, etc.

Ms. O’Donoghue asked if she could be the BOS lraiso this committee.

The Board agreed, by consensus, to have Ms. O’'Daregs liaison for the
Building & Facilities Maintenance Committee.

TO : Board of Selectmen
FROM : Kent Davis
REF : Heating Oil Bid and Diesel Tank

Mr. Blanchette said that the present owner of ilesal tank out there at the
garage is not interested in selling them the tarlkasing it so the Board will
have to decide whether they want to go through wiliid on the diesel fuel and
how to structure it, whether the BOS want to gofout bid whereby the bidders
would have to provide their own tank or purchasani or whatever. He added
that he did not believe they needed to reach secimmediately but they did
need to think about what to do.

Mr. Fernald clarified the condition of the tank.

Mr. Blanchette said that he thought the tank wasoupar. He added that it is
easier to get out of the building than he thoughiould be because Mr.
Moynahan went over and reviewed it.

Mr. Moynahan said that it wasn't attached to thghliay barn and there are six
bolts holding it down and would be easy to move.

Ms. O’Donoghue asked if they really wanted to bugrek and would that result
in some savings. She said that, according to thes italoesn’t.

Mr. McPherson clarified that the heating oil bidnié Jenkins and that is a local
firm. He added that Gagnon is basically a locahficombined with Davis, and
service over the years has been good. He addetdHhaels they should leave it
were it is and they should both be happy.

Mr. McPherson moved, second by Ms. O’Donoghueeévé the business with
Gagnon & Son, Inc., for now.

VOTE

4-0

Chair Concurs
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8:38 PM
#10 TO : Board of Selectmen
FROM : Central Maine Power
REF : Decorative License Agreement

Mr. Blanchette said that this was something the Miszeroll-Roy started and
extends to other decorations. He added that thieastrinas been sent up to MMA
for their review and already reviewed several défe variations of this contract,
as well as already having sent the certificatensfirance to CMP, so he is
presuming it is alright to go ahead with this cantr He said that the BOS needed
to approve it and then sign it.

Mr. McPherson moved, second by Ms. Place, to agptios Decorative License
Agreement between the Town of Eliot, Central Mdwmsver and Northern New
England Telephone Operations LLC d/b/a FairPoinh@ainications NNE.
VOTE
4-0
Chair Concurs
Old Business (Action List):

8:40 PM
A. Job Review Form for Department Heads — Mr. Moynahan

Mr. Moynahan said that he would leave the job nevierm in the member’s
boxes.

B. Fire Arms Ordinance — Mr. Fernald - ongoing
C. Consent Agreement Policy — Mr. Moynahan, Mr. phyr and Ms. Place -
ongoing
D. Solid Waste Alternatives - ongoing
Mr. Moynahan suggested adding some things to stteGommunity Services
Building; Skate Park noise; Eliot Shores legal adyRoad Commissioner;
criteria for MV license reports; Building Committeepresentation on Kittery
Sewer; negotiation team for sewer contract withdfjt
The Board agreed.
8:43 PM
Selectmen’s Report:
There were no Selectmen’s reports tonight.
Other Business as Needed
The Chair called a recess to prepare for execagsion at 8:45 PM.
Executive Session
8:47 PM Motion by Mr. Moynahan, seconded by Ms. O’Donoglhal enter into Executive

Session in accordance with 1 M.R.S.A. Section €)&A) “Discussion or
consideration of the employment...”

VOTE

4-0
Chair Concurs

9:04 PM Out of Executive Session
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9:05 PM Motion by Mr. McPherson, seconded by Ms. O’'Donaghm authorize Chief
Short to hire, as a police officer, Ryan M. Sanfof®5 Duke Lane, Lyman,
Maine at $15.91 per hour.
VOTE
4-0
Chair Concurs
9:06 PM Motion by Mr. Moynahan, seconded by Ms. O’Donoghoegnter into Executive
Session as allowed by 1 M.R.S.A. Section (405(6¥@i¥cussion...disciplining,
resignation or dismissal of an individual...”
VOTE
4-0
Chair Concurs
9:35 PM Motion by Mr. Moynahan, seconded by Ms. O’Donoglueespond to the
individual not to hire an independent review ordstrgation at this time.
VOTE
4-0
Chair Concurs
Adjourn
9:36 PM Motion by Mr. Moynahan, seconded by Ms. Place jowah.
VOTE
4-0
Chair Concurs
DATE Roberta Place, Secretary



