BOARD OF SELECTMEN’'S MEETING
June 24, 2010 6:30PM

Quorum noted

5:00 PM:

Meeting called to order by Chairwoman O’Donoghue.

Election of Officers

Nomination for Chair opened:
Mr. Fernald nominated Ms. O’Donoghue — she dedline
Mr. Fernald nominated Mr. Moynahan — he declined
Ms. O’'Donoghue nominated Mr. Fernald — he accepted
There were no other nominations.

Vote for Mr. Fernald for Chair:

VOTE

4-0

Chair concurs
Mr. Fernald accepted the Chair from Ms. O’'Donoghue.

Nomination opens for Vice Chair:
Ms. Place nominated Ms. O’Donoghue - she accepted.
There were no other nominations.

Vote for Ms. O’'Donoghue for Vice Chair:

VOTE
4-0
Chair concurs
Nomination for Secretary opened:
Mr. McPherson nominated Ms. Place — she accepted.
There were no other nominations.

Vote for Ms. Place for Secretary:
VOTE

4-0
Chair concurs

Executive Session

5:08 PM

5:35 PM

5:36 PM

5:37 PM

6:01 PM

Ms. O’'Donoghue moved, second by Mr. McPhersoenter into Executive
Session as allowed by 1 M.R.S.A. 405.6.E “Congoltat.and its attorney...”.

Out of Executive Session.

Mr. Moynahan moved, second by Ms. O’'Donoghue uth@rize a Town
Attorney to proceed with a proposed settlementeagent on the Bullis/Mills
case.

VOTE

4-0

Chair concurs

Mr. Moynahan moved, second by Mr. McPherson, terento Executive Session
as allowed by 1 M.R.S.A. 405.6.A. “Discussion or. thé
employment...disciplining, resignation or dismisskho individual...”.

VOTE

4-0

Chair concurs
Out of Executive Session.

At this time, a recess was called by the Chair urit6:30 PM.
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BOARD OF SELECTMEN’S MEETING
June 24, 2010 6:30PM (continued)

All present.

Meeting called to order by Chairman Fernald.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:31 PM

Motion by Ms. O’Donoghue, seconded by Mr. Moynahtamgpprove the minutes
of May 27, 2010, as amended.

VOTE

4-0

Chair concurs

Motion by Mr. McPherson, seconded by Ms. O’'Donogtiaepprove the
minutes of June 15, 2010, as written.

VOTE

3-0

Chair concurs

Motion by Ms. Place, seconded by Mr. McPhersomapprove the minutes of
June 16, 2010, as written.

VOTE

3-0

Chair concurs
Motion by Ms. O’'Donoghue, seconded by Ms. Placepprove the minutes of
June 18, 2010, as written.

VOTE

3-0

Chair concurs

Public Comment:

6:35 PM

Mr. McMullen asked if the BOS had chosen a roadrogssioner yet.
Mr. Fernald said that no decision had been made.

Mr. McMullen said that he thought the offer madeCiyief Short at Town
Meeting was an extremely generous offer to the Taaring the Town probably
$60,000 to $70,000 a year. He added that he waatetbw if that offer was
going to be considered by the BOS because it waseaf publicly to the Town at
a tremendous savings. He asked if the BOS wouldliliag to consider the offer
on a trial basis for a year to save the Town money.

Mr. Fernald said that Chief Short had been consitlbly the committee and
reiterated that no determinations have been made ye

Kristen Thistle asked if the BOS had received kel of complaint regarding
Paul White.

Mr. Fernald said that the Town had received heelet
Ms. Thistle asked how the BOS plans to follow ughvadomplaints.

Mr. Fernald said that there is a procedure the B@St follow and that procedure
is being done at this time.
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Ms. Thistle clarified that complainants will be ffigtd of executive sessions when
their exact complaints are discussed.

Mr. Blanchette said that, if it goes to executiesson both the person being
complained about and the person complaining hasgheto be present.

Ms. Thistle asked how the complainant be notified.

Mr. Blanchette clarified that they try to do it p{ione or whatever method they
can.

Ms. Thistle asked if anyone on the Board had spo@eeff Kalinich From
MDEP?

Mr. Fernald said no.

Ms. Thistle asked if anyone had spoken to ChrissdanTown of Raymond
CEO?

Mr. Fernald said no.

Mary Fournier asked if anyone on the BOS trieddbthe public records on the
violations (of Paul White).

Mr. Fernald said that the BOS is looking into adilations and will get all the
information before making a decision.

Ms. Fournier said that she had a copy of most®fécord and that it was up-to-
date as of last Friday. She added that she waotgide the BOS a copy.

Mr. Fernald said that she could turn it over to Blanchette.

Department Head/Committee Reports

6:41 PM

Mr. Blanchette said that the end of the fiscal yeapproaching and, with that in
mind, they would like to close the Town Office oretviesday, June 30, at 11
AM in order to facilitate the reports

Mr. McPherson moved, second by Ms. O’'Donoghue, ttafTown Hall Office
be closed at 11 AM on Wednesday, June 30, to tfatelyear-end fiscal reports.

VOTE
4-0
Chair concurs

Mr. Blanchette said that they have two items tlesttessitate action. He explained
that they went out to bid and received bids backonday regarding Tax
Anticipation Notes and Auditor. He said that, f@axTAnticipation Notes, they
received two valid bids — one from Citizen’s Bankyofor a lump sum at 1.98

per annum and, from TD Bank — an as needed at 8Pa &ump sum at 1.75%.
He explained that, in the past, the BOS has gottethve “as needed” so that it
helps to facilitate the cash flow, etc. He gaveBES a sample from the attorney
on what needs to be voted in order to accept ithe bi

Ms. O’Donoghue moved, second by Mr. Moynahan, timaker and pursuant to
Title 30-A, Section 5771 M.R.S.A. there be and bgrs authorized the issuance
of up to $4,500,000 principal amount of Tax Antatipn Note of the Town in
anticipation of the receipt of taxes for the mupatifiscal year which commences
July 1, 2010 and ends June 30, 2011, which shalfl ingerest at the rate of
3.000% per annum, based on 30-day months in amaskB60 day year and shall
be payable at TD Bank, N.A.
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VOTE
4-0
Chair concurs

Mr. Blanchette discussed the auditing bids. He saatithey received two but that
one, to him, doesn’t qualify. He explained thatthia proposal for auditing
services, they specifically said that all proposaisst be sealed and received
Monday, June 2 at 4 PM at the Eliot Town Office and marked “Atirutj
Services for 2009-2010” and they received one\ilzet not sealed. He added that
they do have one that was sealed and properly dexiet and is from Richard
Donhauser. He added that Mr. Donhauser’s propoasalifar $12,900, which he
believes is about what it was last year.

Mr. Moynahan moved, second by Ms. O’'Donoghue, te Richard Donhauser
for the sum of $12,900 to do the Town auditing.

Mr. McPherson asked if there was any way to hagecthirent figures available
for the Town Report and not a year old.

Mr. Blanchette said that they would have to primg Town Report after the audit
is received. He clarified that the fiscal year emd3une and they receive the audit
anywhere from October to January, in a good yeait,is difficult to have those
figures for the Report. He added that the Town@&ombve Town Meeting earlier
in the year so that the figures were more curtdatadded that he sees no way to
do it when they have the Town Meeting in the y&at the Town is operating
and, if they have the Meeting later in the yeagyttvould be operating part of the
year before they had the Town Meeting.

VOTE

4-0

Chair concurs

Mr. Blanchette said that, generally at this timehaf year, he reminded the BOS
if they want to do anything with Comp Time paid outnot and that he usually
recommends paying it out. He added that this yeawever, with the tightness of
the salary accounts he would recommend not payimgt ibut carrying it over
into the next year.

Ms. O’Donoghue asked how that affected the staff.

Mr. Blanchette said that that is their choice, ileetthey want Comp Time or not
and the way it is established allows them to cHray time over from one fiscal
year to another. He added that any time the stafftsvto turn that Comp Time
into pay, he believes they have the legal rigltddhat.

Mr. McPherson moved, second by Ms. Place, to acarey the Comp Time for
Town Hall staff into the next fiscal year.

Mr. Moynahan asked how that would impact next ye&nancial situation.

Mr. Blanchette said that there was a cap on CompeEnd that carrying the time
over would only mean that some people would bdgenyear with an
accumulation of Comp Time.

VOTE

4-0

Chair concurs

Mr. Murphy, Sewer Committee, said that, for the ta years, their committee
and the CEO have been working to clean up thewniftdiltration problems,
sending out letters to all sewer users asking tttemake an appointment with the
CEO to have their sewer connections inspected.ddedthat, at the present
time, they have 567 users and 218 have respondbe taree letters sent, with 19
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violations corrected and all but one (Baran Place)ected. He gave out copies of
a fourth letter to the BOS.

Mr. Fernald commented that he thought the lettes well done and his only
concern was its length.

Mr. Murphy agreed there was some repetition buttedito make sure the people
would understand the message. He added that ttés \Would need to be sent to
349 users and they recommended it go out firssclas

There was discussion regarding the cost to maillétier.
By consensus, the BOS agreed that the letter dliusent out, reformatting to

reduce the number of pages and adding “Officiali¢¢dtacross the top of the
letter.

Old Business (Action List):

7:09 PM

7:11 PM

A. Job Review Form
A final review will be addressed at the next reguteeeting.
B. Fire Arms Ordinance

Mr. Fernald said that he has contacted some pempldée will have a request for
interested parties to start a review committeeuieop the Town website.

C. Consent Agreement Policy — Mr. Moynahan, Msc@|d/r. Murphy

Ms. Place said that they had not had the opposttnimeet.

Mr. Murphy said that he reviewed the history of CsAn the Town and has put
together a folder of all C.A.’s, whether successiulailed. He added that, after
reviewing the current policy, he has a number gbgstions.

D. Solid Waste Alternatives — Solid Waste Committeagoing

Mr. Fernald said that there were several itemsuhttw Business he would like
to take out-of-order, if the Board would agreethest way they could send people

back home because of the storm.

The Board members agreed.

New Business (Correspondence List):

#12

TO : Board of Selectmen
FROM : Dana Norton
REF : Request meeting with BOS

The Chair apologized to Mr. Norton for steering himthe wrong direction and
added that it seemed Mr. Norton was going in thktriirection and invited him
to speak.

Mr. Norton discussed a letter he had from Larry Done of the originators of
the pertinent ordinance, that he believes shedg $igint on the issue and he
would like that letter to be considered. He expdithat it says that, once the
customer drops the car off and leaves it in theddrn area, it is then considered
a product. He added that he is still working onréning of the American Legion
Hall. Mr. Norton said that in the Home Business i@adce it doesn’t say
anything about off-site parking but does say it teasomply with article x, which
says that off-site parking has to be within 10Q tde¢he main business and the
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American Legion Hall fits in with that perfectly.e-added that it was suggested
to him by the two previous CEOs that he get off-piarking.

Mr. Fernald said that the ordinance determinestheal number of vehicles that
a person has and it doesn’t matter if it is onfbthe site. He added, however,
that the concept Mr. Dow discusses in his letteliffierent and asked for
suggestions from the Board. Mr. Fernald asked Nanéhette if Mr. Norton had
elapsed any “time” at all that would prevent himnfr presenting this to the BOA
or would he have to go to the PB first.

Mr. Blanchette clarified that the PB is not the rave because they cannot do
anything different from what the ordinance says.sHigl that this would be an
interpretation of the ordinance issue and that digal to the BOA because Mr.
Norton has been told by the CEO that he will intetphe ordinance in a
particular way (count all the cars) and what thtetas saying is that some of
those cars should be exempt from the four count.

Ms. O’Donoghue, discussing the original conditiohspproval from the PB, said
that she believed those should be reviewed, as besthuse Mr. Norton did agree
to the original conditions of approval and saithait PB meeting: “between the
two of them they could make a living, pay the taaed provide a service to the
Town folks”. She added that she was holding ofhendecision but did believe
the avenue was to bring this interpretation issfere the BOA.

Mr. Norton said that, with the changing econoneds and the debts from the
past several years, it has become more difficult.

Mr. Moynahan reiterated that he believes they tltegeing in circles and Mr.
Norton is, too. He added that he doesn’t know wh@tanswer is for this.

Mr. Fernald suggested that Mr. Norton, again, gtheoBOA and asked the BOS
if they would waive the fee required to be heardh®/BOA this time.

The Board agreed by consensus to waive the BOAofddr. Norton for this
time.

Mr. Norton thanked the BOS and said that he woplulyato be put on the next
BOA agenda and then report back to the BOS.

The BOS agreed.

Ms. O’Donoghue said that the Chair’s idea of hawg Dow attend that
meeting with Mr. Norton is a good one.

TO : Board of Selectmen
FROM : Eliot Community Service Dept.
REF : ECSD Building

Ms. Muzeroll-Roy said that she would like to kndwhiere has been any decision
made on a temporary solution for the building.

Mr. Fernald said that it has been talked aboutliere is nothing concrete, yet,
about what to do with the building or temporary iog. He added that it was his
understanding that the police chief had offereddose ECSD, temporarily, in his
conference room. He discussed that there wereghireg needed to be done there
to house her department and the BOS do not knowctiss, yet.

Ms. Muzeroll-Roy said that she had just met with plolice chief and that he is
still on board with this and she believes expengmdd be fairly easy, as they are
just looking at a separate entrance to the frothatf room and possibly a second
door blocking the hallway to the conference roosida the building. She added
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that this looks like the easiest and quickest smiudnd she would appreciate a
decision soon because they are getting into thigrepseason.

Mr. Fernald said that he understood but suggebgriot go forward until they
know the actual cost.

Mr. Moynahan said that he helped Ms. Muzeroll-Rathwhe cost estimates. He
added that he provided a cost estimate for a pertefice, 12X60, and is

included in her correspondence. He added thatdhalge rental is $4,133.12 and
the work for the police department structure isult$2,500. He said that there are
pros and cons to both, that with the portable sbeldvstill need to have power,
water, cable, phone, etc. and the police departhmntll that. He clarified that
she would get a better bang for the bucks andispbint, there is no guarantee
that four months would be enough because of thdibgisituation.

Ms. O’Donoghue commented that it certainly lookedheugh the police
department would be the most economical at the marée said that they have
a $2,500 verbal estimate and asked if they hachamg/tn writing.

Ms. Muzeroll-Roy said no.

Ms. O’Donoghue said that it would be nice to haweritten estimate. She added
that it isn’'t a permanent solution and reiteratesdlas much more economical and
feasible.

Mr. Fernald asked Mr. Blanchette were the moneyldvoame from.

Mr. Blanchette said that, at this point, it woulwlpably come out of the facilities
account and estimates would need to be in writtem fHe added that he would
think that within two weeks Ms. Muzeroll-Roy coudét 3-4 proposals for the
Board’s next meeting.

Ms. Muzeroll-Roy agreed she could get those prdpasdhat timeframe. She
clarified that the BOS wanted her to get three bidshe July 8 meeting and she
would be able to move forward on this at that time.

The Board agreed.

Mr. Blanchette said that, in that same correspand, the Board would see the

guote from EnviroVantage for taking care of thaaaffbuilding here and, as the

Board will recall, they have a mold problem in thislding, also. He added that
their cost would be $4,800 and asked the Boaittklf tivanted to get some more
bids.

Ms. Place said that she thought they should haleaat two more bids.
Mr. Blanchette said that he would try to have thae for July 8, also.

Mr. Moynahan said that EnviroVantage’s cost of $8,%as attractive but
discussed some concerns he had. He said thatptestsifor a couple of things
don’t match and they don’t have any plans to peklihings removed. He added
that he was also concerned with the wording “Envaistage’s maximum liability
will not exceed the amount of the invoice”, schiéy do any damage, he was a bit
concerned.

Mr. Fernald suggested Mr. Blanchette take all thbsegs into consideration.
TO : Dan Blanchette

FROM : Cheri Davis
REF : Wildbrook Lane, Eliot, Maine
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Matt Howell, attorney for York Law and retained W§ldbrook Subdivision
homeowners, discussed the issue around Wildbrook tizat accesses the
subdivision off from Brixham Road. He explainedtttias was first presented to
the PB as Wildridge Subdivision and approved backd97, then slightly
reconfigured and approved as Wildbrook in 2000cHefied that at issue in all
the PB approvals was the status of Wildbrook Lanthat in none of the
approvals was it written that Wildbrook would ahgely be accepted as a Town
road. He added that that changed in 2002, as Wesen escrow account opened
by the then-developer JMACK, Inc. and the Town.eidplained that what the
escrow agreement contemplated to do was that IMAGId undertake three
very specific things, as outlined in that agreemgletfurther explained that, after
satisfactory completion (and by that he meant aggirafter inspection by the
Town through its’ engineer and the Road Commissjaine money held in the
escrow account - $11,476 — would be released anddtumption was that it
would only be released after successful complegimhafter the Town deemed
the road to be acceptable as a public way. Mr. Hexlained that IMACK has
since left the subdivision homeowners high andainy $10,000 in the escrow
account has been released. He said that the assamtuld be that the road was
satisfactorily completed to Town specificationglog money was accidently
released. He clarified that use of the word acdlgidrecause there are two
required signees in order for any monies to bedwavn from that account,
which would mean a representative from JMACK amdpaesentative from the
Town. He said that they were able to track downaitmount with the assistant of
the current CEO and the balance is a little oved@1 He explained that all his
clients purchased their home lots in the subdiniswth the understanding that
this road was ultimately going to be accepted pghdic way, with some of the
owners having a copy of the escrow agreement asgergfe that this would, in
fact, happen. He said that eight years later thiill not a public road yet monies
given by two clients (Cheri Davis & Ron Bohansk&yone. He clarified that
what they are asking the Board to do is one ofthimgs: either replenish this
account to help make this a public road or simaketon the road as a Town road
and begin maintaining it. He added that, otherwitsgould be a completely
inequitable result, not just for his clients thadul be out a substantial amount of
money but would also be without a public road. Mowell said that his clients
have been specifically maintaining it ever sinagytimoved in at a substantial
cost to themselves and, had they known they woeilldding that, they certainly
would not have moved in to and purchased in thdtgodar subdivision.

Ms. O’Donoghue asked if the Road Commissioner mgdcamments or input
regarding this road.

Mr. Blanchette said that he spoke with the formeadRCommissioner and he
said that, as far as he could remember, there waseh list left and, at the time,
it would have cost around $1,200-$1,300 to do.

Mr. Fernald clarified that that punch list wasdidtsomewhere.

Mr. Blanchette said yes and locating that list wiomlean finding the Road
Commissioner’s file. He explained that, generafigaking, when an escrow
account is set up the developer can drawn dowh®adcount as the different
steps are met and, in all likelihood, what happemasl that the road
commissioner signed off on the steps that were dmoeessed that through the
treasurer and the treasurer then released thods.ftile added that, generally in
the past, that is what the Town has done withsai@v accounts.

Mr. Howell said that if, in fact, that is what hagped, that Jeff MacKenzie
accomplished the itemized tasks and the money &eased, then the argument
would be at that point the road should have abslyliteen accepted as a Town
road at that point. He added that the fact renthiatsthere are a number of people
that are active, engaged citizens in the Town wit Ehat would very much like

this issue resolved.
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Mr. Fernald said that the Board understood that.

Mr. Moynahan said that he thinks that the firstrseuvould be to find out what
that punch list is and Donnie Sylvester is sitiimghe unenviable task of doing
that. He added that they should put the buildenatice that those tasks still need
to be done and emphasized that there is neverrargaea that a road is going to
be approved by the Town — that is up to the peapleown Meeting. He asked
Mr. Sylvester if he would be able to find that infaation.

Mr. Sylvester said he would look for it and thathie best he could tell the Board.

Mr. Moynahan said that he might even be able tbduse through and make an
assessment of what issues may need to be dealt with

Mr. Sylvester said that he drove through therewploof weeks ago and the road
looked fine.

Mr. Blanchette added that from what he was geftiogn the Road Commissioner
was that it was more ditching and not the roadbétieroad, itself — what one
would call minor work.

Mr. Moynahan suggested to the Chair that they cthéd have the normal
procedure of the acting Road Commissioner, polmkefaie look at the road and
put on for the next Town Meeting.

The Board agreed by consensus.

Mr. Fernald emphasized that he would like Mr. Sgtee to look into the file as
the Board would really like to see that punchtiismake sure that everything is
completed and, if not, then complete it.

Mr. Blanchette suggested the Board should probaédy with appointing Mr.
Sylvester as acting Road Commissioner.

Mr. McPherson moved, second by Mr. Moynahan, toeria&gnald Sylvester
acting Public Works Director at Step 5 of that siisation.

VOTE

4-0

Chair concurs

Doria Kensler, Wildbrook Lane, said that they woaddtainly appreciate
anything the BOS could do because it has creatite ginardship. She explained
that her husband is retired and there are a cadpéamilies who have not been
able to work for a year or two, though all gettingether and paying to keep the
road maintained, which has been very difficult. dded that everyone at the
time had a list of what needed to be done and,asqafly, that list had been
completed. She said that something happened ahengdy and communication
was lost, the funds were released and the roachatasompleted. She reiterated
that any help from the Board would be appreciated.

Amelia McCarthy, Wildbrook Lane, asked who wouldrbsponsible for any
items not completed on the checklist.

Mr. Fernald said that he thinks it would dependurat those items are that have
not been completed.

Mr. Howell commented that there is still $1,4001 &i the escrow account and,
according to the discussion tonight, the checldistild cost about $1,200 to
$1,300 and so the money is there in that escromsrtcHe said that he would
suggest that, if the items cost was above the $1#h@ Town contribute towards
the costs as money has been released under thegsuthat items have been
completed.
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Jeff Duncan, Wildbrook Lane, asked if JIMACK is wobperative who would be
the second signator on releasing those funds.

Mr. Howell said that if JIMACK or any corporate af#ir could not be located,
then they could legally absolve the account andgdite if he couldn’t be served.
He added that he has been told that Mr. MacKeran@at be located and, if that
is the case, then there are some simple legal 8tapsan be taken to use that
account to complete the road.

Ms. Shapleigh asked if any of these people areaitiat acceptance isn’t
automatic but that they have to petition the Towd people have to go to Town
Meeting and vote to accept a Town road.

Mr. Duncan asked how long they had to find the list

Mr. Fernald assured Mr. Duncan that the list wasdhsomewhere, and the issue
would not go away but would get resolved. He adtiad if the list could not be
found, then Mr. Sylvester would go out and inspiketroad, himself.

TO : Grant Hirst
FROM : Susan Caston
REF : Maine Municipal Association Risk Managem$atvices

The Chair asked Grant Hirst to speak to this.

Mr. Hirst suggested the BOS read the letter anddidd comment on each point
as they did.

As to #1, Mr. Hirst said that they would most likelot be able to reconstruct that
building and so is a moot point. As to the secoad pf that is concerned, that is
something that is up to the BOS as to what theyt wado.

As to point #2, Mr. Hirst said that part of the Iplem is that they have a great
many vendors in Town that provide goods and sesvicg only a small
percentage of them furnish the Town with a ceutlcof insurance. He added that
they are working to get everyone that furnishe1ghimgs to give them a
certificate of insurance. He said that, as fahasadditional insured status is
concerned, a lot of those are very hard to do Iscpart 2 of the certificate says
that if there is no contractual relationship betw#e Town and the vendor and
the contract doesn’t say that they must do that) they don’t have to do it. He
clarified that that suggests the Town needs todpefal when crafting their
contracts with anybody for anything.

As to point #3, the Board voted to delay any decisin motor vehicle record
reviews. He said that he would very strongly sugtiest the BOS reconsider and
authorize us to proceed with that.

Mr. Moynahan said that that was starting to makeenamd more sense and he
believed the main thing was to have one point petsde in charge of this and
not rely on all the department heads. He addednh#tought Mr. Blanchette
would be the perfect person to do this and it ig once a year.

Ms. O’Donoghue clarified that Mr. Blanchette saidtthe could do that.

Mr. Blanchette agreed and said that they did hagesbftware to accomplish the
task.

Mr. Moynahan moved, second by Ms. O’'Donoghue, ti@tAdministrative
Assistant oversee the motor vehicle records amewadw for all Town
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employees that drive a Town vehicle as well asviddial Town employees that
use their own car for Town business.

VOTE

4-0

Chair concurs

As to point #4, Mr. Hirst said that this was petlgokay. He reiterated that this
would be a depreciated value, as neither woulaebenstructed if they burned
down. He clarified that part of the cost is in the@molition and hauling away, as,

if it should burn down or blow up, etc., it wouldve to be hauled away and
dumping fees are expensive, so that would be ircdudnd the cost to insure both
of those structures is probably under $10 a year.

Mr. Fernald commented that the Eliot 5K road racein and sponsored by the
ECSD, so part of that point doesn’t apply.

As to point #5, Mr. Hirst said that he isn’t suer lassertions are correct and that
he has a call in to Mr. Lippincott to ask him ifyaof this is true and if he has any
insurance. He added that he would get back to @8 Bn that. Mr. Hirst pointed
out that non-profit organizations that are not ¢qigasernmental are not covered
under the MMA insurance. He went on to say thardfore, if they don’'t have
any coverage and are a non-profit, then they negettcoverage and furnish the
Town evidence of that insurance.

As to the final paragraph, Mr. Hirst said that timformation was something he
asked Ms. Caston to provide to demonstrate that thiegt have done, to date, has
earned the Town roughly $3,500 in reduced premitthescommented that,
unfortunately, what they have done to increasertsgrance over the year has
eaten that up. He added that it is, however, aicatidn of what the Town can do
if they keep at this, doing what the MMA asks thavh to do, keep watching out
for claims.

At this time, Mr. Blanchette requested that a persbo missed the public
session be allowed to speak very briefly.

The Board agreed.

Dan Bogannam said that the BOS wrote, many morgbsta the attorney
general to ask whether Eliot would be consideredtautter to Public Service and
he knew that an answer came back. He added thastheanted to let the BOS
know that a lot of people have been working witblRuService relative to the
noise at the Schiller Plant and, during their Aphutdown, they had come up
with a possible solution, which they installed, dad been very successful. He
added that the noise has been taken care of angbeeen the area can talk to
each other on their properties, which is a hugeice compared to what it
was. Mr. Bogannam said that he had a meeting Wwemt along with some
neighbors, this afternoon and they told them wheay thad done and that they
would continue working to be as invisible as pdgsibound-wise. He added that
since they have taken care of the major noise jsbag have discovered other
sounds that were drowned out, so will continue ¢okwor resolution.

Mr. Fernald commented that that was a really pasitep compared to the
negative issues they have had in the past 10 years.

The Board was very pleased.

Mr. Bogannam commented that he thought it was dhedita corporation like that
actually listened to someone who wasn'’t even irnstrae state. He added that he
believes it was a major accomplishment for themearetyone involved. He
thanked the Board for sending the letter out.
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TO : Dan Blanchette/Board of Selectmen
FROM: Diane Brandon
REF : Town Meeting Notices

The Chair said that Ms. Brandon made several stiggesabout Town Meeting
in her letter about notification, Town Reports hetng mailed out, a different
fiscal year being considered and “Friday Updatesth® website via an RSS
feed.

Ms. Shapleigh commented that a lot of people wereappy that Town Reports
were not mailed out this year, recognizing thatlimgis a cost to the Town, but
there are other things that cost and she thinksviery important that the people
have that book. She added that something needsdorie so that people know if
the Town is not going to send the books out antttiey can be picked up at
Town Hall.

Ms. Rawski said that the front page of the Town sitebhad everything about
Town Meeting and the elections — school, local state — in very bold print and
was on there at least 30 days prior to the elestibls. Rawski said that people
really need to take on some responsibility as esgglof the Town of Eliot. She
discussed that she has served the community asployee for 23+ years and
that the staff in the Town Hall do an awful lot tbe people of Eliot with a very
small staff. She said that she couldn’t make tleasgnal phone call to every
person as there are 6,500 residents in Town anfugt getting to be too much.
She added that she press releases everything paplees, she put it on the
website and she sent it to the Free Press andh8kemiddressing the Town
Reports, she understood the difficulties and ctdithat that was a budget issue
and if people could only see the number of bookkeatransfer station within
three days of them mailing them out — it's realigl $he money that is being spent
to produce them, print them, mail them and, thieay titerally have crates of
Town Reports that the guys pick out of the recyateand it seemed like a place
to cut. Ms. Rawski commented that she understoodBvEndon’s letter but
wasn’t sure a post card out would be effective strelbelieves the Town really
advertises it and the Town Meeting in Eliot ishe same time every year. She
added that responsibility as a citizen in one’s masvto be aware or make a
phone call.

Ms. Shapleigh reiterated that she thought it wasséake not to mail it out this
year and, if the Town wanted to save money, theg sihould have done it next
year, with wording in the book to let people knofittee change. She commented
that she has Town Reports dating back to the 1800&n they were six pages.
She added that to not get a Town Report withoutvearying caught people by
surprise and some folks don’t have computers anerst like herself, are blind.

Ms. Rawski said that not mailing the books wasulised during the budget
meetings and it was mentioned that the Town Hallld/de willing to do
deliveries and/or mail to those that couldn’t getite Town office to pick them
up and maybe that is something they should haveutda little bit further in
advance. She did agree with Ms. Shapleigh thatdigeglo that quickly so it
didn’t give a lot of warning.

Mr. Fernald commented that they live and learn thisldiscussion could be
applied to next year.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Municipal Property Tax Deferral

Mr. Blanchette said that it basically starts ongbeond page — Municipal
Property Tax Deferral for Senior Citizens. He adttet this is a new law that
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takes affect mid-July, defines an eligible perse@@years old or older and is
basically setting up a reverse mortgage, excepthiealown is the bank. He
explained that eligible people can defer their $atkeough the Town but it
doesn't tell the Town how to cover its expensegtiose deferred taxes. He said
that, although not an expert, he thinks that whay tvould have to do is
guesstimate how many people would take advantatfesodnd, as an example, if
the Town had 10 households with an average ta &098, then the Town would
have to raise $25,000 to cover that deferral. Hieddhat he doesn’t know of any
other way they could cover the taxes and, if the&SB@nted to proceed with this,
then they would need to have an ordinance draftdcadopted at Town Meeting.
He added that, if they wanted this adopted, theyldvbave to put it together now
to allow meeting the April 1, 2010 deadline for hggttions.

Ms. O’Donoghue said that it would seem to her thatTown would hold liens on
the properties, in perpetuity, and she doesn’ktkilot is in any position to hold
that kind of responsibility.

Mr. Moynahan and Ms. Place agreed.

Mr. Blanchette commented that there are perfeatydgcommercial enterprises
(banks) that are doing that (reverse mortgagesgetbays and he doesn’t know if
there is another means.

Cindy Saklad asked who would administer that pnogaad, with reverse
mortgages, would appraisals be required. She algedavhat would happen if the
value on the property declined and is the Town gmegh to take something like
that on administratively. She commented that it wasry creative idea but she
wasn’t sure there was anyone knowledgeable enautifeiTown to manage that.

Mr. Smith asked if this was mandated by the Stais this something they
recommend.

Mr. Blanchette clarified that it isn’t even a ream@ndation but a law the State
has passed to make it available for the towns to do

Ms. Saklad asked if the State was going to adneintbis.

Mr. Blanchette said no and explained that the Stat@way with their own
similar program that they had a few years agoliadtthe State paying the taxes
to the towns and he believes they did away withptlogiram.

It was the consensus of the BOS to move on.

TO : Dan Blanchette
FROM : Tom Burns
REF : GIS Mapping & Analysis

Mr. Blanchette said that this was a way to get Towaps up on a website and
what Mr. Burns is hoping to do is to gather 3-4tef smaller towns together that
he works with to be able to do this. He added timatstart-up fee would be
$5,000 and that would get some of the data layewsth the maps. He said that
he thinks it might be a good idea but may neeadvestigate this a little more and
think about where the Town would get the funds.

Mr. Moynahan said that it says on the last pagettiee is an annual hosting fee
of $2,400.

Ms. O’'Donoghue commented that she thought it wgeat idea but this amount
of money is not something they have at the mongime. said that this would be
nice for the future but would not recommend doirttis year.

It was the consensus of the BOS to look at it aigetitime next year.
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TO : Board of Selectmen
FROM : FEMA
REF : Map Status Update for York County

This is informational.

TO : Board of Selectmen
FROM : DOT
REF : Bridge work on Sturgeon Creek on Rte. 103

This is informational.

TO : Board of Selectmen
FROM: Public Utilities Commission
REF : Request for Certificate of Public Conveneenod Necessity

This is informational.

TO : Board of Selectmen
FROM: Jack Murphy
REF : Charter Commission

Mr. Murphy discussed his research on the Statatstatgarding this new law and
that the State is plowing forward, saying that tomow is the deadline for
applications, including anyone who wants to do thithe Town of Eliot. He
added that July 8 is when the applications woulddx@ded, in two weeks the
State will decide who will be the eight distribigaf medical marijuana in the
State of Maine. At this time, he passed out copfesdraft ordinance to the BOS,
as well as background information. Mr. Murphy conmteel that the BOS were
put kind of on the spot by the moratorium beingéal down, with that not giving
them much time, he drafted an ordinance for thesirew. He added that he had a
lot of help from office staff and others, as wedll@ing reviewed by Mr.
Blanchette and the CEO. He read the draft ordiné&cmgies available at Town
Hall). He discussed, again, the speed at whiclState was moving, that an
application had already been submitted and satdhleee was a procedure that
the BOS could follow and that was for the BOS tlb foa a Special Town

Meeting on July , with a Public Hearing next Monday (6/28) or Tusg6/29),
changes could be accepted and inserted quicklyatdtte ordinance could be
posted on June 30. He said that that would satisfyequirements of the warrant
for the Town Meeting on July"7 Mr. Murphy said that Ms. Rawski reacted to his
guestion and indicated that this seemed to wodallg.

Ms. Rawski verified that the BOS would have to tak&on tonight and choose to
move forward with this and, with that, the settofga Special Town Meeting. She
added that it is not a requirement of a Town ondieeof this type to have a
public hearing but is strongly suggested that dipiiearing be allowed for
citizens to discuss and ask questions. She sdithth@otential to hold a public
hearing along with a special BOS meeting, in coatoam on Monday June 28,
would do both and would allow the BOS to sign araatr and give her the time
to post it (7 days prior to the actual date of Toavn Meeting). She confirmed
that she would have to post by June 30 in ordaotd a Special Town Meeting
July 7, which, as she understands, falls withintitméeng that DHHS would be
making the selections on the eight dispensaries.

Mr. Murphy said that there is a representativehef¢company who is planning to
make an application, Mr. Hugh Pope, present tortgleixplain the application.
He clarified that Mr. Pope’s company did not hamg enput into the drafting of
the ordinance but would like his input tonight take see if it would meet their
needs and requirements.
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Mr. Fernald clarified that the BOS was not agathstdispensary, itself, but were
hit by the request and had not much time to digestd that is why they asked
for the moratorium.

Mr. Moynahan said that he thinks this is exacthawe Town is missing
because, without this (ordinance), any companyccooime in a start this without
any local control. He added that he thinks it ipamant to move forward with
this because then it would give the Town some looatrol, which is what was
missing before. He also added that he thinksiihortant to do, recognizing it
wasn’t a perfect document, but was something tkwth and gives Eliot some
local control.

Ms. Place confirmed that applications would be dediby the State July 8 and
application deadlines were tomorrow, June25. Sée @hrified that the State
would not look kindly on someone applying for a meatimarijuana license
without an ordinance being in place.

Mr. Murphy said that he could not verify that buspected that, if the Town has
an ordinance in place, then that would be lookethwarably.

Ms. Place commented that it would really behooeeTibwn to have something in
place, even if it is something they might changerlan.

Mr. Murphy agreed, as this is a new law and theyvkthere will be changes.

Hughes Pope, resident of Kittery and master grdarecompany applying for a
dispensary in Eliot, said that it is his hope,atepted, that he would be growing
in a controlled facility in conjunction with the @& of Police, the BOS and
anyone else who would like to be involved. He adithad they are one of the only
groups operating as an official non-profit and waribe as transparent as
possible, with no intention of doing anything agaithe law but really want to be
the “poster child” for the United States. He sdudttthey want to operate this in a
respectful, consistent, clean manner that the Taiiliot or any other town
would be happy to have. He also said that they hogenerate a lot of revenue
for the Town. Speaking for himself, Mr. Hughes sidt his son is 17 months
old, so would be a good opportunity for Mr. Hugheswell.

Mr. Fernald clarified that he was not trying toriegative but there would be
start-up fees coming along, as this is a non-peofihpany, and asked where that
money would come from.

Mr. Pope said that it is all private and that they back by friends, more or less.
He clarified that one supporter was a guy nameceDdwDonald from Cape
Elizabeth who he owns a construction company anaduveelp construct the
greenhouses, etc. He added that everyone has dhipgee $13,000 for the
application and, if they don't get it, then they §&,000 back.

Dave Ramsey asked what was the relationship bettheetispensary and the
growing facility and does the growing facility alsome under this new act —
what is the relationship between these two appdinatand these two types of
facilities.

Mr. Murphy clarified that the dispensary is whetelified, registered, card-
holding patients or their card-holding caregiverpick up usable marijuana,
which could be the prepared product (powder, smizkecal salve, spray, etc.).

Ms. O’Donoghue said that, as she understands theha application has to be
for both growing and dispensing. She added thaethee eight dispensaries,
total, in the State, although there could be séwroaving facilities but they are
all covered under that one State law.
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Dave Ramsey said that there was an initial appdicab the Town that alerted the
Town to the importance of doing something aboid. tHie asked if this
application included a separate part for this gendn here or — he was really
confused about what was going on about whethersiéveral applications and
would they come in jointly for a growing facilitynd dispensary or what.

Mr. Blanchette clarified that there was actuallyapplication with the Town.
Mr. Pope agreed.

Mr. Blanchette clarified that they came in and e¢alkvith the Assistant Planner
and the CEO about where they would fit in the zgrardinance, but there is no
application before the Town.

Ms. Shapleigh commented that the Town Reports cdubeg mailed but they
were going to do a Special Town Meeting. She asWeat the cost would be for a
Special Town Meeting. She added that she thougltatin ordinance should be
done in a thoughtful way and not pushed throughrastded.

Mr. Moynahan commented that, currently, a group tikis could come in under
Eliot zoning and they would be allowed, under Agltiare, to just open up shop
with no local control and he believes that is wihat BOS’s concern was all
along. He did agree with Ms. Shapleigh that thsustin’t be rushed but asked
what happens if this just happens.

Ms. Shapleigh commented that, if this is a cleammaerful operation then it
shouldn’t make any difference.

Mr. Moynahan clarified that he did not say that said that they needed local
control, which they currently do not have.

Mr. Murphy clarified that the sites have to be pateéd and cannot be grown in
open fields but grown inside a highly secure buaddi

Mr. Pope said that, in regards to who it is dispen® and the tiers Mr. Murphy
was speaking of, one of those tiers are the patishb cannot pay for their
medicines and his company would be giving that cedin to them and the rest
is destroyed.

Mr. Murphy discussed that patients, under this leould also grow their own
plants and those plants (up to six) would be sepgby the dispensary, as they
cannot start them from seeds.

Mr. Pope said that there was some controversy legtwdespensaries and
caregivers. He clarified that caregivers are afthad the dispensaries will turn
into a “Walmart”, of sorts, and that they will bataf business. He added that,
from a lawful standpoint, having a dispensary immore consistent and
transparent due to the fact that nobody really lsyavo is a patient or who is a
caregiver growing for them. He said that, if isisunder one roof, then it is easier
for the State to regulate.

Ms. Place said that she has read the State ruteregnlations and they are pretty
stringent but she believes they need an ordinasrciné Town.

The Chair said that they would need a motion te@ed with this.

Ms. O’Donoghue moved, second by Mr. Moynahan, tiatBoard of Selectmen
move forward with the medical marijuana ordinancé hold, on June 28, 2010, a
special Board of Selectmen meeting and Public iHgawith a Special Town
Meeting to be held July 7, 2010.
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Mr. McPherson commented that he was always tabgihifthe didn’t understand
then vote no.

VOTE

3 for — 1 opposed

Chair concurs with the majority

The Board agreed to 7 PM for the time of the Pudkaring on June 28.
The Board agreed to 6:30 PM as the time for thei@p&own Meeting on July 7.

Ms. Rawski said that she would check to verify thatmiddle school would be
available.

TO : Dan Blanchette
FROM: DEP
REF : Closed Landfill Inspection

Mr. Blanchette said that Mr. Lytle already had @yof this report and has
started working on this.

TO : Board of Selectmen
FROM: Jason Canty, Shipyard Brew Pub
REF : Application for Special Permit for Cateringiteges

Ms. O’Donoghue moved, second by Mr. Moynahan, fwreye the Special
Permit Application for Catering Services by the®faird Brew Pub.
VOTE
4-0
Chair concurs

TO : Board of Selectmen
FROM: Barbara Thain/Wendy Rawski, Town Clerk
REF : Appointments, Committees and Staff

Ms. O’'Donoghue commented that the Business Devetopi@ommittee was
approved to go to seven members so there are temrags, not one.

Ms. O’Donoghue moved, second by Mr. Moynahan, fgoat Municipal Office
Staff, Emergency Management Staff, HarbormastdicéDepartment Staff
annual appointments and Board and Committee Texpisrgg in 2010.

VOTE

4-0

Chair concurs

TO : Assessor
FROM: Court of County Commissioners
REF : County Assessment

This is informational.

TO : Board of Selectmen

FROM: Business Development Committee
REF : Welcome to Eliot Sign

This is informational.

TO : Board of Selectmen

FROM: Maine Municipal Association
REF : Voting for Legislative Policy Committee
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Ms. O’Donoghue moved, second by Ms. Place, to fmt®avid Burke,
Councilor, Town of South Berwick, to the Maine Mcipal Association
Legislative Policy Committee.
VOTE
4-0
Chair concurs
Selectmen’s Report:

Mr. Moynahan discussed a handout he had placd®iBOS folders of a
structural engineering work proposal by Attar Ermgining for the first floor and
he has some basic cost estimates for __? . Héhsdjdbased on brief
discussions he has had with the engineer, remediatbuld cost, at a minimum,
$50,000 in the ECSD building. He clarified thatttdaes not include the second
floor or the roof rafters. Mr. Moynahan said thateav building similar to what
Kittery has put in, which is 28X60, would be approately $250,000. He added
that a Town Hall addition, 65X85 building, would tmighly $680,000. He said
that those are three dollar figures to providedtess.

Mr. Fernald discussed that they have some time,thatthe ECSD will be
housed temporarily in the Police Department, taen\this information. He
added that he would like to take this up at thet neeeting. He thanked Mr.
Moynahan for his work.

Mr. Moynahan said that he had only provided rougdlyses and cost estimates
and thought it might be good to get actual promogabet true costs.

Other Business as Needed

9:00 PM Carol McKinney, 442 Main Street, asked why, whesyttalked with Mr. Norton,
it was not asked if anyone else had anything to say

Mr. Fernald apologized for not asking for that ibpu
Ms. McKinney clarified that she did have somethingay.
Mr. Fernald invited Ms. McKinney to speak.

Ms. McKinney commented that everyone knew who sas, \the one lone
complainer. She said that she would like to inaitg¢ one of the Board members
to her home to sit in her living room or sunroontago in her back yard and
listen to the sounds that she hears from acrossitbet. She added that she could
hear his phone from her home. Ms. McKinney said ¢éharybody keeps talking
about four cars — let’s get real here, four caestlae limit to a Home Business —
and discussed what she had to deal with on a bagis. She added that she
would like the Board to start looking at the biggesture — the noise, the traffic,
the u-turns. She said that Mr. Norton has betw&eh5l, on average, service
providers every day. She emphasized her invitabaome to her home and
listen to what she listens to on a regular bagitalh her that that is fair. Ms.
McKinney said that what is going on here in Towous of control and she has
been on this merry-go-round since January 28, 20ti0all the Board is doing is
making him chase his tail and no one is giving ax@yany answers. She said that
she had a roofing contractor putting on a new foofwo days and he asked her
what went on over there. She added that she toidtmat was a Home Business
and he replied to her, “Lady, that's no home busstieMs. McKinney again
invited the Board to come to her home or anywherber property and then tell
her why she has to listen to his phone ringing. &taed that she could hear his
wrecker when she is in the shower with the watenimg. She added that she
lives with this and everyone keeps talking about fwars, reiterating that there is
a much bigger picture here — more mechanics, mmgemore cars. Ms.
McKinney said that she had received a letter anaugly and the person told her
that the person could not be seen talking to hefefar of retaliation and
commented that it is a shame what they have dotieetoneighborhood. Ms.
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McKinney asked for someone to please step up tpldte and give them some
resolution — there have to be some answers heeca&led that she and her
husband have tried to be fair and they tried te tadr and her husband to court.
She said that they did not win as there was nodation to the case. She said that
they have been harassed in ways they can’'t evenssis- she did say she has
been verbally harassed in and outside of this mgjldMs. McKinney said that
everyone keeps talking about this one, lone coupifs me, Carol and Michael
McKinney — they’ve lived there and dealt with itlen’'t make her & her husband
look like the bad people because they are notaftled that she has never gone
on their property or beat on their door, while tieye done that to her and
everything is documented. Ms. McKinney reiterateat it is time to step up to
the plate — she is fed up with this. She saidshatcould take this a step further
but she has been trying to work with the BOS agdjrg invited the Board
members to come to her house, please, she woutbrvelthem anytime.

Adjourn
There was a motion and second to adjourn the ngeati9:05 PM.
VOTE
4-0
Chair concurs
DATE Roberta Place, Secretary



