BOARD OF SELECTMEN’S MEETING
January 27, 2011 6:30PM

Quorum noted

6:30 PM: Meeting called to order by Chairman Fernald.

Roll Call: Mr. Fernald, Mr. McPherson, Ms. O’'Donoghue and Wlsice.
Mr. Moynahan was absent.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:32 PM Motion by Ms. Place, seconded by Mr. McPhersomapprove the minutes of
December 23, 2010, as written.
VOTE
2 for -1 abstention (Ms. O’'Donoghue)
Chair concurs with majority
Public Comment:

6:33 PM Ms. Norton discussed her deep concern that hewssrdenied oil assistance by
the Town and also denied rent assistance becaysetafular guidelines that
made no sense to her. She was distraught ovelettial by the Town of
assistance for her son and daughter regardingnditent needs. She said that she
could not help them because of the $3 million latvste has been caught up in
by the Town against her husband’s business. Shéediethat she had paid
$5,000 in legal fees and they were not even atathle, yet, because the
McKinneys were unwilling to resolve anything.

Mr. Fernald asked for comments from Mr. Blanchette.
Mr. Blanchette said that he was prohibited fromagoeg on this matter.

Mr. Fernald said to Ms. Norton that the Board woddiew the letter she
submitted and return an answer to her.

Department Head/Committee Reports

6:36 PM Mr. Lemire, Comprehensive Plan Review CommitteBRC), discussed a
secondary task they had regarding Town governmeff&dtiveness. He said that
the committee felt they needed outside help in mg¢his obligation. He added
that they had an outside firm who would be williogdo a town audit to review
and make recommendations with no obligation byTibwn. He said that this
firm would do a presentation to the Board to oetliheir findings, the process,
costs, and potential benefits.

Ms. O’Donoghue said that it made sense to know rabaeit this and what might
be needed to make Town government more effective.

Ms. Place agreed it was a good idea to get an @mwerv

The Board agreed that the CPRC could go forwarl this audit and that a time
for a presentation should be set up of the findings

6:40 PM Mr. Moulton updated the Board on the bucket truskchase. He said that after
informing the seller of the necessary repairsstiter gave a reduced purchase
price. He also directed the Board to the vehicépattion report submitted with
this package.
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There was some discussion of how this would be foajdvith the Chair asking
Mr. Marchese if he would be needing the red pickrupk for his work.

Mr. Marchese said that he could not comment on {tedf as he had not been
working as CEO long enough to establish whethevtwd have a need for this
vehicle. He did say that he saw no need for ihigttime.

Mr. Fernald suggested they find out how much tldepiek-up could be used to
apply towards the purchase of the bucket truck.

There was more discussion.

Mr. McPherson moved, second by Ms. Place, to aizthdiir. Moulton to move
forward with the purchase of the bucket truck alhmirang the trade-in of the
Chevy S-10 to apply to this purchase.

VOTE

3-0

Chair concurs

Mr. Moulton discussed the MSW Compactor that waukike the Transfer
Station much more efficient — 20 tons versus 8 fmrdoad - and the savings
that would generate for the Town, especially im&of trucking costs. He also
let the Board know that he was pricing a replacdmaper shute configuration to
seal it up for more efficient heating costs.

Ms. O’Donoghue moved, second by Ms. Place, to aMywMoulton to purchase
the MSW Compactor from Atlantic Recycling for $757and to roll over $12,000
from the last fiscal year to this fiscal year.

VOTE

3-0

Chair concurs

Mr. Moulton asked about SSR dates.

Mr. Fernald said that these would be done soomekttaat they could adjust as
needed.

Mr. Blanchette discussed that the Community Heafisgjstance Program was
out of funds this year. He said that they had aB6,@00 - $7,000 available in the
Mary Spinney Fund. He added that he was reque$gr@D0 to, hopefully, carry
them through February.

There was some discussion by the Board.

Mr. McPherson moved, second by Ms. O’'Donoghue s®$2,000 from the Mary
Spinney Fund and apply those funds to the Commiieigting Assistance Fund.
VOTE
3-0
Chair concurs

Mr. Blanchette gave an update on the FEMA FloodpRisk Map Project. He
said that he and Ms. Pelletier had attended teerfieeting and both feel no need
to participate further in this FEMA Project. Healissed that the Town has no
data and it would cost money to obtain data thaflAEvould accept. He did say
the earliest the Town would get the floodplain maps December of 2011 and
the Town would have to formally adopt those flo@diplmaps at a Town

Meeting. He said that, if the Town did not adom thaps, then residents could
not get flood insurance and there was a very shoet to get data to them to
correct errors.

There was some discussion around getting volutigerto get the proper data to
FEMA.
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Mr. Marchese discussed the complexity of these nthpsthey required
professional service and that they could not usenteer assistance in this
matter.

Ms. Place said that towns have to accept the mBpsAFSends them. She
discussed that she and her husband spent $12,00@sassue before they were
able to sell their house due to FEMA placing them floodplain when they had
not been in one for years prior.

Ms. Shapleigh asked if private residents could subata information.

Mr. Marchese said that they could submit a letfanap revision or amendment.

Ms. Shapleigh asked if there were any maps fromhfpasers that FEMA could
get data from.

Mr. Blanchette said that those were not specifmugi.
Ms. Norton asked if regular land surveys includesl appropriate information.
The Board said that they did not.
Mr. Moulton said that he was currently going thrbulgis with his own property,
that the insurance company would drop his insuréroe did not comply with
FEMA'’s request. He discussed that FEMA maps aredas relative data input
not elevation input.

7:03 PM Mr. Blanchette said that this was a letter from Teamsters to negotiate the
police contract. He added that Mr. Moynahan haelsaly done a lot of work with
this.

Mr. Fernald suggested waiting until Mr. Moynaharsveack and that the Board
would address this at the next meeting.

The Board agreed.
Old Business (Action List):

7:04 PM
A. Solid Waste Alternatives — Solid Waste Committee

This is ongoing.
B. Wild Brook Lane
No new action.
7:05 PM C. Department Head Meetings — Mr. Fernald to sehagirst of the year.
Mr. Fernald asked which department the Board wbkdgdto start with.

Ms. O’Donoghue clarified that this was not to mégpartment heads individually
but as a group to discuss topics such as grariiety sssues, etc.

Mr. Fernald suggested setting up a time to meet poia regular Board meeting
to meet with the department heads, say 5 PM or B30

The Board agreed by consensus.

Mr. Blanchette agreed to set up this meeting andiyrtbe Board of the time and
date.

D. Sewer Contract Committee — Mr. Moynahan, Ms. @iDghue, Mr. Murphy
and Mr. Blanchette
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Tgis group has met once and tentatively schedutstand meeting for February
3

E. PACE Program — for Town Meeting vote

Ms. O’Donoghue reiterated her concern with the leagg differences between
the ordinance and the PACE contract. She addedhthairdinance was fine but
her concern was with the language in the contnadeuMunicipal
Responsibilities, in that it seemed to call for Tlwvn collecting and disbursing
funds, among other things and she did not beliegel'own would want to get
involved in that.

Mr. Murphy agreed with Ms. O’Donoghue that the aatice was fine. He
discussed that he had reviewed what Ms. O’'Donoglageaddressing and found
nothing detrimental to the Town. He said that hesdrdinance is written and if
adopted, it would have the State overseeing furglsicsement and collection.
F. Review CLD Contract (Design Stage) — Mr. Moulsord Mr. Moynahan

This was discussed under #3, Correspondence.

G. Job Reviews
» Schedule — Mr. Fernald to schedule
* Where job reviews are kept
* Comp Time — salaried vs. hourly: merit vs. steps

This is to be scheduled.

H. Mission Statement

Mr. Fernald commented that he did not understanat Wwalp this would be for
the Town.

Ms. O’'Donoghue commented that this could be pubtishn the Town web site
to let people know what Eliot was all about, espliégifor those looking to move
here or do business here.
I. Comp Plan Action Items

This is ongoing.

J. Update Personnel Policy to include progressiseine — Mr. Blanchette,
next meeting

Ms. O’Donoghue and Mr. Murphy will be meeting Mogddanuary 31 to work
on this action item.

New Business (Correspondence List):

7:15 PM
#1

TO : Board of Selectmen
FROM : Ernest Bruneau
REF : Interest to become member of Conservatiami@ission

Mr. Fernald asked if the Board had any question$/io Bruneau and, if not, he
awaited a motion.

Ms. O’Donoghue moved, second by Ms. Place, to apdr. Ernest Bruneau as
an alternate member to the Conservation Commisgom, to expire in 2013.
VOTE
3-0
Chair concurs
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TO : Board of Selectmen
FROM : Dan Blanchette
REF : Bucket Truck

This was already discussed.

TO : Board of Selectmen
FROM : Dan Blanchette
REF :RFQs

Mr. Marchese updated the Board on the RFQ resp@makthe next steps in the
process. He said that, as of January 21, 201 Dé¢sgn Stage Committee (DSC)
had received six responses and they were from GBAA), Underwood, Civil
Consultants, Weston & Sampson and Attar. He aduksd based on input
obtained at the meeting, CMA, Underwood, Westonagnson and CLD were
considered the top four candidates. He also adusdiie committee felt that
consideration should be given to all six candidatiethe BOS because of Mr.
Moynahan’s absence. Mr. Marchese said that his atieenwas looking for
guidance from the Board tonight so that they cauildmit RFP’s tomorrow.

Mr. Murphy said that the Sewer Committee had aispeteeting to evaluate the
submissions. He said that the committee was coadesith the perception that

there might be a conflict of interest by Attar Emegring because of their recent
promotion to utilize a private sewer system in fingject. He added that the SC
recommended the top five on the list and that these encouraged at the fresh
looks seen in the RFQ’s to help solve Eliot’s issue

Mr. Fernald agreed, commenting that a variety ofsmaame out of this part of
the process, that there was some creative thinkitige submitted proposals.

Ms. O’Donoghue commented that she thought there Weee outstanding
proposals in scope from Westin & Sampson, Underv&ragineering and CMA
Engineers and explained her reasoning.

Ms. Place said that she had not had a chanceish fiaview of all the
submissions and would like to finish her reviewdrefcommenting.

Mr. Fernald said that all the firms have their ¢ficdtions and whoever was
selected that he would like to see a contractorectsom Eliot or the State of
Maine, if possible. He recommended that the Boappert the recommendation
submitted.

Ms. Place moved, second by Mr. McPherson, to supperfive recommended
submit a RFP.

VOTE

2-1 (Ms. O’Donoghue)

Chair concurs with majority

Mr. Marchese recommended that the Board developvie®R Committee to
include five people that would be responsible teddhe best candidate based on
their written response and an interview to lastlanger than one hour. He
suggested that one member from the Board, one mravhbee Sewer Committee,
the Administrative Assistant, the Public Works Bigg and Code Enforcement
Officer be on the subcommittee.

The Board agreed by consensus.
Ms. Place volunteered to be on the subcommittee.

The Board recommended the Sewer Committee choosardber at their next
meeting.

TO : Board of Selectmen
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FROM : Joel Moulton, Public Works Director
REF : Single Stream Recycling

This was deferred.

TO : Board of Selectmen
FROM : Wendy Rawski, Town Clerk
REF :2011 Town Meeting & Election Schedule

Ms. Place moved, second by Mr. McPherson, to adbepdates for Town
Meeting, as submitted.
VOTE
3-0
Chair concurs
TO : Board of Selectmen
FROM : Wendy Rawski, Town Clerk
REF : Appointment of Registrar of Voters

Ms. Place moved, second by Ms. O’'Donoghue, to appMds. Rawski as
Registrar of Voters for Eliot, as submitted.

VOTE

3-0

Chair concurs

TO : Board of Selectmen
FROM : Wendy Rawski, Town Clerk
REF : Appointment of Fire Dept. Officers & DeplRgrest Fire Wardnes

Ms. O’Donoghue moved, second by Ms. Place, to ajp@aly Muzeroll as Eliot
Fire Chief, Gerald Moynahan as Assistant Fire Caref Gerald Moynahan,
Donald Webster, Jr., Denis Whyte, Kevin Spinney dasbn Cullen as Deputy
Forest Fire Wardens for 2011.

VOTE

3-0

Chair concurs

TO : Board of Selectmen
FROM : Dan Blanchette
REF : 2011 rate of interest on delinquent taxes

After some discussion, the Board agreed by conselestecommend the
percentage charged to delinquent taxes for the3@bt of 7%, per 36 MRSA
8505(4), unless changed at the Annual Town meeting.

TO : Board of Selectmen
FROM : Maine Municipal Association
REF :2011 MMA Municipal Member Dues and ServicegPam

Ms. O’Donoghue moved, second by Ms. Place, to naetEliot’'s association
with Maine Municipal Association and to pay the aahdues for the year 2011.
VOTE
3-0
Chair concurs

TO : Board of Selectmen
FROM : Littlebrook Custom Builders, Inc.
REF :Invoice

Ms. Place moved, second by Ms. O’Donoghue, to payrtvoice submitted by
Littlebrook Custom Builders, Inc. for $3,3000.
VOTE
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3-0
Chair concurs

Selectmen’s Report:

There were no Selectmen’s reports tonight.

Other Business as Needed

7:42 PM

There was no other business.

Executive Session

7:50 PM

7:51 PM

7:53 PM

7:56 PM

7:57 PM

7:58 PM

8:00PM

8:01PM

8:02PM

8:05PM

8:06 PM

Ms. O’Donoghue moved, second by Ms. Place, to enterexecutive session as
allowed by 12 MRSA 8§ 405 (6) (A) “Discussion...compation...” — Personnel
VOTE
3-0
Chair concurs
Out of executive session.

Mr. McPherson moved, seconded by Ms. O’Donogthat,the Board make the
position of Public Works Director an hourly positisubject to overtime,
retroactive to January 1, 2011.

Ms. O’Donoghue moved, second by Mr. McPhersoat, tiine Board enter into
executive session as allowed by 1IMRSA 8405(F)"D8stn of information
contained in records made or received...” - povabgtement

VOTE

3-0

Chair concurs
Out of executive session.

Ms. Place moved, second by Ms. O’'Donoghue, toesatbet balance ($807.25+-)
of the 2009 taxes on Map 001 Lot 81.

VOTE

3-0

Chair concurs

Ms. O’Donoghue moved, second by Ms. Place, treBibard enter into
executive session as allowed by 1IMRSA § 405(F)"son of information...”
poverty abatement.

VOTE

3-0

Chair concurs
Out of executive session.

Ms. Place moved, second by Mr. McPherson, thaBteed abate the balance of
the 2009 taxes ($4365.22+-) on Map 100 Lot 4.

VOTE

3-0

Chair concurs

Ms. O’Donoghue moved, second by Ms. Place, timBoard enter into
executive session as allowed by 1IMRSA § 405(F) ¢ssion of information...”
poverty abatement.

VOTE

3-0

Chair concurs
Out of executive session.

Ms. Place moved, second by Ms. O’Donoghue, treBibard abate the balance
($1034.47+-) of the 2009 taxes on Map 82 Lot 4.
VOTE
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3-0
Chair concurs

Ms. O’Donoghue moved, second by Ms. Place, tieBoard enter into
executive session as allowed by 1IMRSA § 405 ((6¥#cussion

...compensation...” personnel.
VOTE
3-0
Chair concurs

Out of executive session.

Ms. O’Donoghue moved, second by Ms. Place, ttaBard enter into

executive session as allowed by 1IMRSA § 405(F) ¢Ossion of ...” poverty
abatements.

VOTE
3-0
Chair concurs

Out of executive session.

Ms. Place moved, second by Ms. O’'Donoghue, tiaBoard abate the balance
of the 2009 taxes ($530.73+-) on Map 78 Lot 71.

VOTE

3-0

Chair concurs

Ms. O’Donoghue moved, second by Ms. Place,ttl@Board enter into
executive session as allowed by 1IMRSA § 405 (Fsgsion ...” poverty
abatement.

VOTE

3-0

Chair concurs
Out of executive session.

Ms. Place moved, second by Mr. McPherson, thaBteed abate the balance of
the 2009 taxes ($1747.31+-) on Map 19 Lot 3.

VOTE

3-0

Chair concurs

Ms. O’'Donoghue moved, second by ?, that the Beatdr into executive
session as allowed by 1IMRSA § 405(F) “ Discussiorpaverty abatement.
VOTE
3-0
Chair concurs
Out of executive session.

Ms. Place moved, second by Ms. O’Donoghue, treBibard abate the balance

of the 2009 taxes ($434.30+-) on Map 79 Lot 26-55.

VOTE
3-0
Chair concurs

Ms. O’Donoghue moved, second by Ms. Place, ttaBard enter into

executive session as allowed by 1IMRSA § 405(7)"sson ...” General
assistance application.

VOTE

3-0

Chair concurs
Out of executive session.
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There was a motion and second to adjourn the ngeati8:33 PM.
VOTE
3-0
Chair concurs

DATE Roberta Place, Secretary



