
SPECIAL BOARD OF SELECTMEN'S MEETING 
March 23, 2010 5:00 PM 

 
 
 

Time Quorum noted 
 
 Meeting called to order by Chairman O’Donoghue   
  
Roll Call: All present 
 
New Business: 
 
 Budget Discussion 
 
 Mr. Blanchette, Administrative Assistant explained the error in the distribution of 

the estimate tax rate on the Summary Budget Sheet 
 
 Several options discussed 
 
 No pay increase 
 Combining positions 
 Some positions being made part time 
 Cutting hours from 40 to 34 or 36 per week 
 
 Consensus to cut the following reserve accounts 
 

• Building Reserve 
• Assessing Reserve 
• Sick Leave Reserve 
• Ash Pile Reserve 

 
Consensus to cut Highway to reflect changing Road Commissioner/Public Works 
Director position to be shared. 
 
The Board accepted the Budget that produced the Summary sheet Labeled "2010-
2011 Budget, 3-17 with 3% and Steps" with an estimated total Mill Rate of 
0.02119. 
 
The Board agreed by consensus to change the Warrant Articles so that The 
Department Article includes Payroll and Fringe Benefits. 
 
The Board agreed by consensus to put any Zoning Amendments on the Open 
Floor portion. 
 

7:10 PM Adjourned by consensus. 
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