BOARD OF SELECTMEN’'S MEETING
April 8, 2010 6:30PM

Quorum noted

5:30 PM: Meeting called to order by Chairwoman O’Donoghue.
Roll Call: All present.

Executive Session

Public Works Director:

The Board, after some discussion, agreed not iatgd=xecutive Session. John

Schempf, South Berwick Town Manager, was presearthidiscussion. The

Board discussed the sharing of the position folieMdorks Director with the
6:05 PM Town of South Berwick. It was the consensus ofBbard not to share the

position.

The Board held a discussion on advertising forptb&tion. It was decided that
Letters of Interest and resumes would need to Iy Monday, May .

6:20 PM The Board agreed, by consensus, to advertise gigqro
6:22 PM The Board recessed at this time.

6:30 PM The Board reconvened at this time.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:32 PM Motion by Mr. Fernald, seconded by Mr. McPhersompprove the minutes of
March 11, 2010, as written.
VOTE
4-0
Chair concurs

Motion by Mr. Moynahan, seconded by Ms. Place pprave the minutes of
March 24, 2010, as written.

VOTE

4-0

Chair concurs

Motion by Mr. Fernald, seconded by Mr. McPhersomgpprove the minutes of
April 1, 2010, as written.

VOTE

4-0

Chair concurs

6:35 PM At this time, the Chair discussed that the Boaredee to discuss and vote on
appointments from the Energy Commission to the GesicEnergy Initiative, as
this was time-sensitive and this was supposedue haen done by Aprilf1 The
Chair apologized for being late on this. The Clkaid that the Energy
Commission suggested appointing Ed Henningserfdsraember and Mike
Eardley as an Alternate. The Chair asked for goestor a motion from the
Board.

Mr. Fernald moved, second by Mr. Moynahan, to appigd Henningsen as a full
member and Mike Eardley as an Alternate to the &tegiEnergy Efficiency
Steering Committee.

VOTE
4-0
Chair concurs
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Public Comment:

6:37 PM

6:40 PM

The Chair recognized Jack Murphy.

Mr. Murphy discussed the status of the Sewer CotemiHe said that it would
appear on the record that, when the Board votethto6ewer Committee to be a
standing committee last fall, the Sewer Commitesesed to be a BOS Ad-Hoc
Committee. He added that the Sewer Committee reépegthat and that Eliot
citizens would be voting to make the Sewer Commiftestanding committee but
they are currently in limbo between the two andvoeld like the Board to do
two things, if they would. He asked that the Boaotk to reinstate the Sewer
Committee as an Ad-Hoc Committee to the BOS analidate the legitimize of
actions their committee has taken from last fatlluhe present time.

The Chair acknowledged that Mr. Murphy made a goadt and asked for Board
input.

Mr. Moynahan commented that that sounded like sbimgthe Board needed to
do.

Mr. Moynahan moved, second by Ms. Place, to reapppoembers of the Sewer
Committee, as now constituted, as an ad-hoc comenitt the Board of
Selectmen until the Town Meeting vote.

VOTE

4-0

Chair concurs

The Chair recognized Gary Sinden.

Mr. Sinden discussed LD1745, which is Senator NabHl to get relief for the
county caused by the jail consolidation. He saad thost of the benefit of that

bill was stripped away and they expected thatjqdearly on the debt service for
the jail, itself, which is a couple million dollarde discussed that there were a
couple of other significant things: one was thaithar piece of debt, a quarter of
a million dollars, was included under the jail dgpthe State. He said that the
York County Commissioners wanted that removed hadctcap lowered. He added
that the debt still has to be paid and it is, manigt a wash for right now but, in
2013 when that debt is paid off, then that, inr@sseis a quarter of a million
dollars back in the county’s pockets. He said tiidhat debt stays under the cap,
then they would be paying that quarter of a millckollars forever. Mr. Sinden
said that it went through several committees ansl pessed by both houses and
then, Friday for some reason, it went to approjomet, which surprised him as
there was no money attached to it. He said thaCtreer, Senator Diamond, said
that they had to kill all the bills with money here is no money in this. He
clarified that they were still paying the debt,tjosoving the number from here to
there. Mr. Sinden commented that, clearly, theyjasereaching into our
pocketbooks, again, and it is very frustrating.ddel that the second meeting in
May there will be a full review of the entire jaikuation and added that they
could not be concerned about the state correctiogsiore — they would deal
with York County. He added that he was very disaped to see them do that as
they knew they were taking our money.

The Chair asked if there was anything they could do

Mr. Sinden said that it's hanging by a thread dilbreas to go to the Senate but,
from what he has heard, it is a done deal. Mr. &irghid that the second thing
was discussing/emphasizing the importance of tatyacharter in all of District
5. He added that they were able to get the electbommission to send them the
papers and they are in the county office for thekse would like to volunteer, so
people don’t have to go to Augusta or have papaitethto them to get involved.
Mr. Sinden stressed that, if anyone wants to rumfeeat on the York County
Charter Commission, please go get the papers. Menemted that the small
towns are already lining up and want a strong prasen the Charter
Commission. He said that that, in his view, is ppartunity to do something
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about the sheriff patrol expenses, which towns hayey on top of their own
police. He stressed that they need a strong predemu District 5. He explained
that every district would have an elected membmee, member-at-large, a
commissioner, a legislator and a town official battcommittee. He added that
they need someone who would be good with committa® and has had a lot of
experience. He reminded everyone that they mawbddwns out of twenty-nine
but they pay a third of the taxes, so their voieeds to be heard.

The Chair recognized Vicki Mills.

Ms. Mills commented that she would like to clarsiyme things that were stated
at the last meeting. She said that the BOA dengecgppeal based on the
timeliness factor, an issue they struggled withe &tided that there was
discussion around types of subdivisions and howalvestates how one can deed
land to a family member, unless it is to circumvauivdivision laws. She
reiterated the BOA made their decision based onitteliness issue and the
Superior Court struggled with that same issue.sal that the Maine Supreme
Court ruled that the appeal was timely and remarde#t to Superior Court to
BOA to the CEO. Ms. Mills said that, when the demiscame back before the
BOA, Mr. Trott told Mr. Cullen that, if he had haldat information the first time
around, then he would not have denied her appealMills commented that,
during oral arguments before the Maine Supreme tCibuvas her opinion that

the justices were not happy with the concept &f bf@ing a family subdivision —
the justices asked Mr. Culllen’s attorney aboutftresale sign posted next to the
building permit, they asked if he was aware thaivhe building at his own risk —
they asked about the renters in this family sulstivi. She added that they had an
extensive record — there was extensive informgironided by the Town, herself
and the Cullen/Bullis family. She discussed thatjtidges reviewed the affidavits
that were given to the Board at the last meetirdgthat the Maine Supreme Court
handed down the decision that there was substaviidénce in the records
supporting the CEQO’s finding that the subdividerted with the intent to avoid
the regulatory consequences of creating a subdividils. Mills said that that was
not the Boards’ decision — that was what the M&uopreme Court decided. She
added that the building permits the Board sanctiomere obtained while they
were in the court process, as was one of the oocygazermits. Ms. Mills said

that she doesn’t see that she is any better @tfrasult of this court decision...she
won, but what did she win. She commented that Mile@’s idea of settling with
her is her helping him to further develop that biid out there. She commented
that the Town residents are told that the Towneckhand balance system is
through the court system, which is very costly ame-consuming, and she
believes the Board is sending the wrong decisiomgbgring the court’s decision
in giving these offenders a C. A. Ms. Mills resgelty asked that the Board
reconsider their decision of the"25

The Chair thanked Ms. Mills and commented thatdlers been a big
conversation about the fact that she did not sugperBoard’s decision and she
did not, at the time, explain where she was corfrioigp and she wanted to do that
to clear the air. She explained that she was oRldwening Board 10 years ago
when this development was first presented. Sheteatdhe Planning Board did
turn it down because it was violating Town ordinesand, as far as she could
determine, it was still violating the Town ordinascand that bothered her a great
deal. She added that, in her opinion only, this araattempt to avoid following
the ordinances. She said that, once the third pevas issued that, then, became
a subdivision and now, according to the agreentkete will be five more houses
allowed, for a total of eight, but not the thirteas requested. Ms. O’'Donoghue
said that she did agree with the Supreme Coursibecthat there was deliberate
avoidance. She added that there is no appeal fppmo@al of a C. A., according
to a Town attorney. She added that she hoped everyo the Board had read the
terms of the C. A. She said that she was not hapibyit. Ms. O’'Donoghue said
that the Board could reconsider that decision. &{pdained that the
reconsideration requires someone who voted in @jenity to make the motion,
would have had to vote and not abstain and thesieciould have to be
reconsidered at the next scheduled meeting, wkitdtnight. She commented that
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she was just letting everyone know where she sémaolgl if someone on the Board
would like to reconsider, then she would welconeritotion.

No Board member moved to reconsider.
Mr. Sinden asked when the Board was going to $igrCt. A.

The Chair clarified that the Board does have at@nad would make any changes
or corrections to that draft at the next meeting.

Mr. Sinden asked if any attorneys had reviewedlhfe

The Chair clarified that the attorney has reviewelC. A. and has pointed out
that, if this is overturned, then the Town couldibble for more lawsuits but the
Town could also win more lawsuits. She said tiHahe Board agrees to the C.A.,
then the Town would receive $17,000 in legal fees & they violate the C.A.,
then they would be liable for a one-time penalt$a500.

Mr. Sinden asked for clarification of the term “late”.

The Chair clarified that there are terms that askltbe extra five lots the Town
has not agreed to approve and will be folded iexisting building lots and, if
those were built on, then that would be a violatéthe C.A.

Mr. Sinden commented that, when he was on thisdBdhey never saw the text
of the 2008 Supreme Court decision on that anddredered if the Board had
read that document. He said that the decision axpthat the Town never did
bear any burden and that any, quote, approvalédwptiginal CEO had no legal
standing whatsoever because the family subdividiomot begin until 2006,
when the third building permit was issued. He adithedl there were no legal steps
that the Town took to approve this, as it simplswarequired. He commented
that he heard that the Board’s reasoning last weekthat they approved it in the
beginning but the Town never did approve it, wageneequired to approve it. He
added that, once the subdivision was approveda®idy subdivision, it was
contested all the way to the Supreme Court anad tipday. He said that, in his
opinion, the Board’s main reason of objection is thas to prevent further legal
action but there is no further legal action...the iBoaon a full judgment, so
there is no reason to agree. He said that, inigig,\the only thing left to decide
on is the penalty so that this doesn’t happen agiaghcreates a deterent. Mr.
Sinden urged the Board to read that decision bytimreme Court because it
gives great instruction.

The Chair recognized Nancy Shapleigh.

Ms. Shapleigh said that the State allows familydsuibions so the Town did not
need to approve it. She added that she thinksalagnTs ripe for a big lawsuit
because people rely on those employed by the Towrthee information that is
given to them. She said that she believes it isygto be rescinding permits all
the time and she believes this has cost the Towagimand it is time to move on
with this particular situation. Ms. Shapleigh sthdt she was sorry that Ms. Mills
was unhappy but a lot of residents are unhappy tvélzoning decisions. She
added that she believes it is in the best interfeste Town to put this to bed.

The Chair asked if there were any further publicoeents.

There were none.

Department Head/Committee Reports

6:55 PM

The Chair invited Jenny Isler to speak.

Ms. Isler thanked the Board for approving theirommendations to the Energy
Initiative Committee. She updated the Board on vithtEnergy Commission had
been working on. She said that they received arggrggant of $10,000, just for
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Eliot, for energy efficiency education and they htige able to funnel some of
that to actual energy efficiency measures. Shedattdd they had done some
energy education through flyers and handouts &ablla at the elections and the
grant program will allow the committee to coordmé#te program to reach all
residents and have some serious effect and alsdhprm “on the map” for future
grant applications. Ms. Isler said that they haglied, with other regional towns,
a larger grant for revolving bonds and educatignagjrams and they got that, as
well, which was $500,000. She discussed that theng wrogressing with the
Greenhouse Gas and Energy Use Municipal Inveng&heg.clarified that the
largest challenge with this kind of thing was gegtthe data because people are
busy but are working with her committee and, omes/ thave that data, they
would be able to compare 2006 to 2008 and prebaniriformation to the Board.
She added that that information would help the Toovtarget where they put
future energy investment. Ms. Isler commented thiaber last update, she had
discussed that they were looking to do a tidalgoband, unfortunately, that
didn’t happen as they needed a student to do that gnd the student decided
not to do the project. She said that they woulgdiag ahead with some UNH
students who are doing a similar project the UNkienhts have designed and
built, but without some of the more extensive eqmept they had discussed
previously, on the Piscataqua River. She addedstiehopes they would get a
similar model because Eliot does have potential podwer. Ms. Isler discussed
another project they were involved with, to include KEYS Region, to take on
a Carbon Challenge, which is a free program thali@mges residents and
municipalities to lower their carbon footprint. Sdigded that Eliot would be the
first community in Maine to take the challenge éimak this program is national.
She said that it would be nice to challenge thght®ring towns and the
committee would most likely roll that out in thdlfim conjunction with their
other educational programs.

Mr. Fernald commented on his appreciation for herkwHe asked if the $10,000
grant was received by the Town.

Mr. Blanchette clarified that he does not beligwe Town has physically received
the money, yet.

Ms. Isler clarified that the latest communicatibeyt have received is a letter
from the Maine Energy Trust asking if anyone hasaaly spent the money. She
said that they have not spent the money as theywant to rush into anything
before they know it is the right thing to do.

Mr. Fernald asked if the monies would be put ingpacial account for the energy
committee to draw out of or does it go into an wsigieated fund.

Mr. Blanchette said that he was unsure but wouleeggly go into a special
account.

Mr. Murphy commented that Mr. Brickert was workiog the addendum to the
Green Power Ordinance with the CEO to develop pewalsspecifications for
homemade wind turbines that the CEO could vermiky approve to issue a
permit.

Ms. Isler commented that that is particularly exgtbecause, to the best of their
knowledge, Eliot pioneered the wind ordinance aedevwone of the first in the
country to have a wind power ordinance. She satktaren’t any for the
temporary experimental turbine, either, so he iagto get the schematics, have
them approved, have an engineer’s stamp on thensatagain, they would be
breaking new ground. She let everyone know thaEtiergy Committee meets
the second Wednesday of every month and inviteglpéo come.

The Chair commented that there was an excitingtesaning this Saturday and
invited the Business Development Committee to discu

Ms. Orr said that it was the first ever Eliot Buess Showcase and would be held
from 9AM to 2PM at the Regatta Conference Centee &lded that they had a
variety of Eliot businesses that would be therexplain their wares and services.
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She said that this would be a great way for Eksidents to come and see the
great services and businesses available righeif thwn. She added that there
would be raffles throughout the day with some gpetes.

Old Business (Action List):

7:10 PM
A. Business Registration Ordinance

The Chair commented that they had the BusinesssRation Ordinance that the
Business Development Committee (BDC) has presdatdte BOS. She
suggested the Board review this closely, ask amgtipns and, at the next
meeting, move ahead with this one way or the other.

Mr. Moynahan said that he thinks it looks great #rad the committee did a great
job of giving the BOS what they had asked from them

Mr. Fernald said the ordinance talked about feedales and asked for
clarification.

Ms. Orr clarified that that the BDC recommendedL@ &pplication fee the first
year a business registers and a mill fee in sulesgqears when businesses do
annual Status Report Form that updates contaatafon.

The Chair asked for clarification of what the feaswWor.

Mr. McMullen said that the fee was to just covemaaistrative work and is not
designed to be a money-maker for the Town but wae rof a safety issue for
police, fire, emergency services, ambulance, etc.

Mr. McPherson asked who would enforce this ordieaaned collect the money.

Mr. McMullen said that it would be the BOS and tleeyld delegate whoever
they believed should be in charge of this.

The Chair suggested it could be the Town Clerk BOC

Ms. Orr commented that she assumed this wouldrbiasito dog licensing or
snowmobile licensing, etc.

Mr. McPherson commented that building permits sthdut as just a small fee to
keep track of things and it is substantially moog/n

Ms. Orr said that one line they do have in thermadce is that the fee is not to
exceed what the administrative cost is to adminisie ordinance.

Mr. McPherson commented that he doesn’t beliewwdhdinance is business-
friendly and no one else around charges it.

Ms. Orr disagreed and said every town has this.a8ded that, additionally,
Kittery requires a Fire Marshall inspection befarbusiness can occupy their
space.

Mr. McPherson said that it was his understandiognfa couple of the town
council members that that was not approved.

Ms. Orr said that they called the town office thést fall and when they had their
budget meeting Kittery Police Chief Strong spokey\favorably. She added that
she would be happy to call Kittery to reconfirmttkamething hasn’'t changed
since the committee spoke with them in the fall.

Mr. McMullen commented that the committee callddta surrounding towns
and they all have this in some form. He addedithvabuld be the Board that
decided the fees with this year after year anditivabuld not be the BDC. He
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reiterated that they were presenting this becatiaeserious safety issue. He said
that he thinks it's a slap in the face to Town egeecy people, not knowing what
they are going into for buildings and potential rciheals, in the event of an
emergency, as well as not knowing who to call waemmergency arises. He
added that no one knows the actual businessearthaut there and this is a way
of harnessing this and creating a safety for enmengeervices.

Mr. McPherson commented that it would have to h# ke-to-date or it would
be useless.

Ms. Orr said that, the way the ordinance is ddgfte that a business originally
registers and, then once a year, the business seadsipdate. She added that the
police department started doing this on their ommumber of years ago because
they were having so many problems with break-ina@Rt. 236. She clarified

that there was a lash-back because the police tdegratrasked for three to four
layers of contact people; home phone numberspbelhe numbers, etc. She said
that it was very cumbersome, that the police didkeep it up because they did it
specifically for Rt. 236 because they, as a depgartnwere having a need.

The Chair commented that they do assess some bfidieesses and there are
many more that are not and added that it wastairwhat they did for some,
they do for all.

Mr. McMullen clarified that this was not for thergenal property tax on
businesses and he doesn't think a lot of peopleesthat all personal property
tax for businesses in Eliot are mandated by thi&e Sitée said that this ordinance is
only for the purposes of identifying the businedbes exist in Town and filling
out that final page so that the Town knows whodiotact in case there is an
emergency — a fire, an accident — whatever the itasebe, so that emergency
people know of any chemicals in particular buildiragnd the number of
chemicals is immense. He commented that, in alladmscience, people need to
let their fire department know what they are gamg when they respond. He
added that the information would be made availabkdl emergency people and
so has nothing to do with any personal property ltaxreiterated that this was
only for the purpose of registering businessesawi, with a $10 initial fee, and
a zero fee, forever thereafter.

The Chair asked if the Board was ready to move dotvon this at the next
meeting or does the Board want to move forward oow.

Mr. Fernald recommended that Board wait until tegtnrmeeting to give
members time to review and consider this.

Mr. Blanchette reminded the Board that they wersing a bit late on their 7PM
Public Hearing.

The Chair opened the Hearing.

TO : Board of Selectmen
FROM : Jacqueline Kilty dba The Roadhouse at 98w Blighway, Eliot
REF : Application for Liquor License

The Chair agreed and explained that the Publicirgavas for a liquor license
application for The Roadhouse, which used to be duRiver Marketplace, and
noted that Jacqueline Kilty was present.

Ms. Kilty said that the building has been a restatdor more than 15 years, they
were going in with the same type of liquor licens@de some nice renovations
inside, spruced up the building, would have fardilying and take-out ice cream,
run about the same hours that Muddy River did aegl have spoken to
surrounding neighbors and they are in favor of. tBlse added that she has a few
letter of recommendations from other Eliot busiess# the Board would like to
see them.
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The Chair asked if the Board had any questions.

Mr. Moynahan commented that restaraunts have leeapplicant’s whole
world, that the police chief had signed off on tlaisd he would grant them the
liquor license.

Ms. Place commented that the application looksitikein order.
The Chair asked if anyone in the audience had amntents or questions.
There were none.

The Chair said that, hearing none, the Public iHgarvas closed and asked for a
motion.

Mr. Moynahan moved, second by Ms. Place, to grdiguar license to
Jacqueline Kilty d.b.a. The Roadhouse.

VOTE

4-0

Chair concurs

At this time, the Board signed documentation appgthe liquor license for The
Roadhouse.

Mr. Murphy raised the question of whether the Boaadild hold a Public
Hearing on the Business Registration Ordinance.

The Chair said that they had not and asked ifilzat necessary.

Mr. Blanchette clarified that the ordinance woultvé to be approved at Town
Meeting.

Mr. Murphy confirmed that there would be a Publiearing on this ordinance.

The Chair confirmed that they would have to havblic Hearing on all the
warrants.

Mr. Blanchette clarified that, if something is vdten by secret ballot, then the
BOS has to have a Public Hearing and, if it is eiaig the open floor during
Town Meeting, then the BOS does not have to hasariig as the open floor is
considered the public hearing. He added that th& Bauld still have a public
hearing, regardless.

Mr. Murphy commented that, so far, he has only th@out this ordinance and
has not had an opportunity to publicly speak to it.

The Chair said that the Board would be speakingiaib@gain at the next
meeting and, at that time, they would have the dppdy to decide whether they
wanted to hold a public hearing or open it to tberfof the Town Meeting.

B. Job Review Form

C. Community Service Pick-up Use: Update statugebicle repairs to Town
Highway Truck/Red Town Pick-up/when available fseu

The Chair asked if the Town knew how much it wotgt to repair these
vehicles.

Mr. Blanchette said that the vehicle the CSD wdlusing is being repaired, as
the Town received a settlement with the insurameepany and the repairs are
covered by that insurance. He added that he hagroeived an estimate from Ms.
Roy, yet, to repair the small, red pick-up. He atittet the damage is to the back
body of the vehicle from a branch that fell on it.



7:23 PM

7:27 PM

BOARD OF SELECTMEN’S MEETING
April 8, 2010 6:30PM (continued)

Mr. Fernald asked if the Board was going to dssausing pickups or using
mileage.

The Chair commented that she believed they needéd¢uss that. She said that
she did agree with Mr. Fernald that they need teetiae vehicles identified,
somehow, whether they use their own vehicle wittvitgignage on it or use a
Town vehicle.

Mr. Moynahan asked if they couldn’t take the reckpp to the Town Garage for
repairs, as they have a full-time mechanic theriabthey could have Mr. White
drive a Town-sealed vehicle now.

Mr. Blanchette clarified that he believes the vihis useful now and not the
issue. He said that the issue is the other vethelommunity Service
Department (ECSD) would be using he doesn’t belisyeady at this moment.

Mr. Moynahan commented that as soon as that hagpenghey could move
forward with Town employees using Town vehicleshatshought they had
talked about that.

The Chair said that they had talked about thetfeadtit was understood that it
was part of the employment agreement, she belighatthe CEO would use his
vehicle and get mileage.

Mr. Fernald said that, in his opinion, the issuthes practice of Town employees
using their own vehicles for Town business. He #laéd, originally in the past,
the red pickup truck was used for the CEO for Tdwnsiness. He added that it
was changed along the way that the CEO was pa&hgel to use his own vehicle
and, because the red pickup was available, it v@asferred to the ECSD. He
said that, now that the red pickup is availablealse the ECSD has another
vehicle, the question is should this Board asdignréd pickup to the CEO so that
the Town does not have to pay him mileage to us@\Wwn vehicle. Mr. Fernald
said that, at the last meeting, the CEO indicatatithe amount of money the
Town was giving him for mileage he was actuallyngsiin part, as income. He
said that the CEO was concerned about losing ticaime.

The Chair said that it was .43/mile, as she redalide agreed with Mr. Fernald
that that was the issue.

Mr. McPherson commented that he thinks it's wramgdnsider that as part of
the pay and, if a person wants higher pay, the®taed could discuss that but
using mileage he doesn’t believe is right. He adtiatihe believes that Town
employees should show up in marked Town vehicles.

Mr. Moynahan questioned what would be most costegiffe and was there a
reason before for the change, such as paying neileestead of paying
maintenance and repairs on Town vehicles.

Mr. Blanchette said that he couldn’t specificakymember why the change took
place. He clarified that it was his understandimag it is cheaper to pay mileage
than to consider the full cost of vehicle mainteseaand, additionally, the
replacement cost of that vehicle and the resereeust that would be required.

Mr. McPherson commented that the other issue taddeessed was insurance and
the Board has no control, right now, over whethesgbe have insurance
coverage.

Mr. Moynahan suggested the Town get signs thatlgletate Town of Eliot
Code Enforcement Officer.

The Chair agreed and said that they had had thefseeband did not know what
happened to them. She added that she did not behey were that expensive to
purchase.
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Mr. Fernald said that the other issue he wantdaitm up is that, when they do
talk to people when they hire them, there are thih@t are said and applied at
hiring, although he doesn’t remember if the CEO dasitten contract. He added
that, if it was applied that he use his own vehaie a certain mileage, then the
Board ought to honor that.

The Chair said that she did believe that it was so.

Mr. Moynahan agreed and said that the CEO askededime, if there was a
vehicle available and the Town said no and the @&k&d if they paid mileage
and the Board said yes.

The Chair asked for a decision from the Board.

Mr. Moynahan supported using signs and staying patying mileage, as he
believed it made the most cost-effective sense.

The Chair agreed that having magnetic signs tatilyehown vehicles would be
a good idea.

Mr. McPherson said that he was not satisfied thging mileage was the cheaper
way to go.

Mr. Fernald commented that he wasn’t sure they dbel setting precedent for
the rest of the Town employees. He asked if theylshrequire that all Town
employees use a Town vehicle if they are doing Tbusiness...that’s the
guestion.

Ms. Place said that, if it was implied or statedlttlduring the interview process,
he would get mileage, is that all they are resgmedor, if he uses his car...that
the Town is only responsible for paying the mile&gehis car and nothing else.

The Chair agreed that was so and nothing elsehthpays his own insurance,
etc.

Ms. Place asked if the Board should have Mr. BlatteHook into which, in fact,
would be less expensive for the Town. She said ihiduat is the fact, then the
Town needs to honor what it has told him.

It was clarified that the current CEO is only paideage for the travel he does
within the Town on Town business.

The Chair asked for the pleasure of the Board.

Mr. Moynahan said that he felt they should contimith the present situation and
include identifying signs.

The Chair said that they could say that this isiguwe situation.
Mr. Fernald said that he would not rely only on thet that it might be cost-
effective but that the Town has said in his intevwprocess that that was what the

Town would do. He added that he would agree ta that

The Chair agreed and said that, if they put in ithigta unique situation, then that
would not set a precedent.

Ms. Place said that she would agree with thatddag, they should consider
future hirings and what the Town offers and saygaasof their salary very
carefully.

The Chair agreed.

Mr. Fernald asked what that had to do with therasce, itself...does his
insurance cover the Town.



7:39 PM

BOARD OF SELECTMEN’S MEETING
April 8, 2010 6:30PM (continued)

Mr. Hirst said that his insurance does cover theand it does cover him. He
added that the only thing that should be doneag #my time an employee uses
their personal vehicle for company business, tiheykl be required to provide a
copy of the personal auto policy every year. Heeddtiat this would not just be
for the current CEO but for any time that situatests.

The Chair confirmed that Mr. Blanchette heard tBde asked if the Board was in
consensus or if they wanted to do something else.

The Board agreed by consensus.
D. Police Contract
The Chair said that this is ongoing, she presumed.

Mr. Moynahan clarified that he and Mr. Sinden wiagked to do that and Mr.
Sinden is no longer on board and, if anyone elsgsv® get going on reviewing
current contracts or make changes, he would bemihat.

The Chair agreed that they needed to appoint soenelse.

Mr. Fernald said that he has done this type of vimtke past and would like to
volunteer.

The Chair asked if the Board agreed to appointfdrnald as the second person
on this contract. She added that this was an irapbdontract.

The Board agreed by consensus to appoint Mr. Fettoadhe police contract.
E. TIF/Feasibility Study presented to BOS

The Chair commented that this would most likelyrdady for Board review in
August, July if they were lucky.

Mr. Moynahan said that they would be doing sesswatts the Board and
informing them of their progress between now amhth

The Chair agreed and said that they would be hglsinme public meetings, as
well.

F. Department of Public Works position — outsourceddvertised, schedule
meeting with South Berwick Supervisor

The Chair said that the Board meet this afternaoths and let the audience
know that the Board did decide to advertise fot gusition...for a full-time
Public Works Director.

G. Sewer Contract with Kittery

The Chair said that they do need to schedule aimgeeith the Eliot members of
that committee, ASAP, as they had let it slip fdiita She added that she would
be in touch with them.

H. Combining Town positions/outsourcing with sumding towns — Mr. Fernald
& Ms. O’'Donoghue

The Chair said that she and Mr. Fernald had discls$ere the Town might
combine resources and potentially save money ifutiiee. She added that she
did not bring the papers and apologized to Mr. &lekpromising to get them to
him.

Mr. Fernald commented that, as they have had dismus with South Berwick,
they should continue those discussions and loakimppsitions to combine to
save money for the Town.
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The Chair agreed and said that she would like kgasmission of the Board to
contact SMRPC to see what might be accomplished twém. She commented
that there are many possibilities, regionally, tihajht be a more efficient way of
doing business for Eliot.

There was consensus by the Board for the Chainitsue this.
l. Firearms Ordinance — Mr. Fernald lead

Mr. Fernald commented that he is currently revigputime ordinance for future
input.

J. Harbor Master — Mr. Moynahan lead

Mr. Moynahan said that he thinks the Board may wambok at this, as Mr. Hirst
brought up some concerns regarding insurance,quslyi, and the Police Chief is
uncomfortable with changing the way the Town ddes He added that, talking
with the local contractor, there is a bit of intgréhere but he does not believe the
costs would be the same, so he is almost thinkiag $hould probably contact
the insurance company and see what it would takedp it as it is. He added that
that may be opening up a can of worms but it daess®m to be shaking out the
way the Board thought it might.

The Chair asked if Mr. Hirst would work with Mr. Moahan on that.
Mr. Hirst agreed.

Mr. Moynahan said that, regarding the Action Likgre were two items that he
had asked to be added, one was Central Maine R@MIP) and the other was
Consent Agreements (C.A.). He added that this Bshadild really heed some of
the advice from the Board of Appeals (BOA) on thA&’€in that they want to
make sure they are not setting any precedents@pidirag them in a consistent
manner to meet certain criteria. Discussing CMPsdd that he thought the
information was supposed to be put on the Town eehsd material placed out
in the foyer of the Town Hall, neither of which believes has been done.

In regard to C.A.’s, the Chair said that she and#rnald did meet with the
Chair of the BOA and they are currently fairly cemt with what the BOS is
doing. She added that she would like to see fofivéokey points from this
Board that are clear and able to be applicable a8ted that she does believe
those points are there but have not been put tegetta cohesive format and
would like that to happen. She added that the B@#&diven the BOS input and
does not see a need to meet with the BOS but stenidd&know how comfortable
the Board is with this.

Mr. Moynahan commented about what the criteri& @me goes through certain
steps and one doesn’t achieve what one is aftem, tiaybe that is the time to
come before the BOS, but one does not come bdferBaard before one
achieves those steps and there should be moreaiftime that clarifies.

The Chair agreed and added that, all of a sudterBoard is getting a bunch of
requests. She asked if there were any members/thad like to help Mr.
Moynahan with this.

Ms. Place volunteered to work with Mr. Moynahan@#. criteria.

Mr. Murphy commented on the difficult challengestipresented and asked to
volunteer to help move this forward.

The Chair agreed that Mr. Murphy’s input would eadly appreciated.

New Business (Correspondence List):
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7:45 PM The Chair commented that this was not on the agbatdaas somewhat of an
emergency. She said that Tin Smith was here tomigtitthat this issue was
something the Town needed to resolve by close sihlbgs tomorrow. She added
that she just found out about it this evening. 8hsfied that this was something
they had already agreed to do but had to makdicialf She invited Mr. Smith
to speak.

Mr. Smith said that he works at the Wells Resemer at Laudholm Farm and a
volunteer with the Great Works Regional Land T(@&#VRLT). He said that, for
the past year, they have been working to put aqeaigogether that Jennifer
Fox came and spoke to you about several timesttiederal funding to

purchase a piece of property in Eliot - the Magigrarcel, which is next to the
Indian River Campground. Mr. Smith said that thelgraitted that grant last
week and he got a call yesterday afternoon at 4BM Washington that said the
wrong signature was on the application. He clatifieat he did not realize that
GWRLT could not sign the checklist. He gave copitthe grant proposal to the
Board members and briefly explained the checklistassumed that GWRLT
could be the applicant and that is why he filletithe checklist and signed it and
it actually passed the state review, as they dichtth it. He clarified that he had
to have this signed and in Washington by 6PM toowrand they will not allow
it to be faxed. He apologized for this and, if lael kknown, this certainly would
have been taken care of earlier. He added tha¢ #ressigned off to the best of
the knowledge of the signers and, if the signerd @ut later that information is
different, then they just change the information.

The Chair asked what would be the bottom-line rasjmlity be for the Town.
Mr. Smith said that, in the end, the Town wouldemtdhe grant, that the money
would come directly to the Town and GWRLT wouldddake responsibility for
taking care of purchase & sales and doing the digedce. He added that the
Town would have title to the property.

Ms. Place clarified that the fact that a membehad Board would have to sign it
doesn’t change any responsibility on the Boardisalfe

7:50 PM Mr. Smith clarified that the Board signature wosithply be attesting that the
statements made and the information provided irctieeklist are, to the best the
signer’s knowledge, true and accurate. He saidthisis a very well-supported
proposal.

The Chair asked for the pleasure of the Board.

Mr. Moynahan said that he saw no problem signirigoofthis to get this
proposal back on track.

Mr. Fernald agreed.
Ms. Shapleigh asked how much money came off thedidwith this.

The Chair said that that information was part ef thiginal package and
presented at a prior meeting but she doesn’t reraeofbthe top of her head.

The Board agreed by consensus that the Chair vggitdthe checklist.

Mr. Smith thanked the Board for their understanding

Mr. Blanchette asked if Mr. Smith had any ideala timeframe for this.

Mr. Smith said that they issue the ranking fortladl proposals nationwide at the
end of the summer. He added that then Congres® lagpropriate money to the

program. He added that, if this proposal makebawva the money cut-off, then
they would find out in late fall.
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Mr. Blanchette clarified that he wanted to makesghat it is understood that,
since the Town would hold title to the propertywituld need a vote at Town
Meeting.

Mr. Smith agreed.

TO : Board of Selectmen
FROM : Chuck Bradbury
REF : Application for membership to Business Depatent Committee

The Chair said that Mr. Bradbury was not presedtasked the Board if he was
known or if they needed to have him come in.

Mr. Moynahan said that he has known Mr. Bradburnygigite some time, is a
pretty good businessman, and he believes he wauéddmod addition to the
committee.

The Chair commented that Mr. Bradbury has alredidynded some of the
committee meetings and has shown interest anchgiiéss and done a lot for the
committee already.

Mr. McMullen highly recommended him.

Mr. Fernald moved, second by Mr. Moynahan, to apipGhuck Bradbury to the
Business Development Committee.

VOTE
4-0
Chair concurs

TO : Board of Selectmen

FROM : Kristin McMullen Orr

REF : Updated Business License Ordinance recomnidng8usiness
Development Committee

This was discussed earlier in the meeting.

TO : Board of Selectmen
FROM : John R. Chagnon, Business Development Glaair
REF : Eliot Address on Navigation Systems

The Chair said that this letter talks about thé flaat Mapquest, Google, etc. have
inaccurate Eliot addresses and requests the Togigrdge a Town employee to
research and begin the process to correct this.

Ms. Orr said that, in talking with the Kittery Padi Chief at the last budget
meeting, he said the starting point would be walrgoint.

The Chair asked what the Board wanted to do with th

Mr. Fernald asked what the map companies did teecbthis. He asked if it was
up to the Town to provide them with information.

The Chair said that she knew that it was their@asbility to change the phone
directory with the E911 system as individuals, a®t Town.

Mr. Fernald disagreed and said that the Town subchthe information to the
necessary people and it was the telephone compangitl not want to make the
changes.

Mr. Blanchette clarified that they already had ddrassing committee and
includes the Fire Chief, the Police Chief and theOC
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Mr. Moynahan said that the Chief said they wereay working to fix this
problem within the Town. He added that the E911esysalready had that
information.

Mr. Blanchette said that there had been some mistaonication between Kittery
and the Eliot Addressing Committee and that has besolved.

Mr. Fernald clarified that that has to do with tlev 911 system and nothing to
do with this letter.

Mr. Blanchette agreed.

Mr. Moynahan asked if 911 did not go through Faimpowvere they not the first
line.

Mr. Blanchette agreed and explained that the Toreriged the information to
the State and then contacted Verizon to changadtieessing. He said that
Verizon told them that the Town could not make ¢hosanges but that
individuals would have to do that and any new askis would be treated in the
same way.

Mr. Fernald agreed with Mr. Moynahan that E911adsehad that information
and, so, why isn’t it their responsibility to upddhese data systems.

Ms. Orr said that it was but what they have hearthat the Town sent the
information to the next level and that informatidid not get passed on. She
clarified that everyone basically gets this infotimia from the same source. She
clarified that what their committee is asking is $omeone from the Town to
follow up to the 911 and push to get the informapassed on to the proper
place. She discussed that, when people put in sslels¢o locate people or
businesses, they can be sent to all kinds of places

Mr. Fernald commented that the Town has a 911 epdanmittee and asked
where the information is stalling.

Mr. Blanchette clarified that this was with thetial transfer back a few years ago
that went to the State and the Town got word bemk fVerizon that they could
not change the whole Town but that individual phbaklers would have to do
that.

Ms. Orr reiterated that they were just asking famsone from the Town to call
the next level up to sort this out.

Mr. Fernald asked who they would contact.
Mr. Blanchette said that there was an addressipgrtieent at the state level.

Ms. Shapleigh commented that she has a numbeopteeall her to ask her
where she is and that they are across from thpds&albecause there is a Hill
Drive across from the ballpark. She said that badris named Sandy Hill Lane
but that it is not on all maps and people get daeacip to the ballpark area. Ms.
Shapleigh said that they had a brush fire on tha &nd the Eliot fire department
did a terrific job of stopping the fire that couldve caused a lot of damage.

TO :Board of Selectmen
FROM :Dept. of Conservation
REF :Maine Natural Areas Program

The Chair said that this was informational. Sheifidal that this information had
been passed on to the Conservation Commission.

Mr. Blanchette said that it had.
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TO : Board of Selectmen
FROM : Maine’s Sustainable Forestry Initiative gham
REF : Forestry and timber harvesting practices aind

The Chair said this was informational. She addetlitmeeded to be posted for
the public to view.

TO : Board of Selectmen
FROM : Comcast
REF : Price Adjustment

The Chair said that this was informational.

TO : Board of Selectmen
FROM :Connie Weeks
REF : Protection of Open Space

The Chair asked if plans accepted by the Plannmaydaren’t registered already.
Mr. Blanchette said that he thought that they did.

Mr. Murphy clarified that he thinks what is recodd@e subdivision plans and
that Ms. Weeks is asking for all plans to be reedrguch as residences and
buildings.

The Chair said that she would check with the CE@niw out what was recorded
and what might not be included. She added thatestued to agree that the Town
would benefit from having a Town Planner to overgeeoverall development
and its impact to the Town, as a whole. She satishe would be talking to
SMRPC to see what the options might be.

It was discussed that this was included in the Getmgnsive Plan, as well.
Mr. Moynahan asked if the planning assistant calaldhis.

The Chair said that a planning assistant is ndaaner. She explained that it is a
separate field and there is quite an extensivailegicurve. She said that she
would acknowledge receipt of Ms. Week’s letter.

TO : Board of Selectmen
FROM : Shipyard Brewpub | LLC
REF : Liquor License Renewal Application for Shapy Brewpub | LLC

The Chair said that they were not present and askieely needed to be here.

Mr. Blanchette said no, that this was just a renek@ added that the Police
Chief said that they had not had any complaintsthen license should be
renewed.

Mr. Moynahan moved, second by Mr. Fernald, to rettenShipyard Brewpub |
LLC liquor license.

VOTE

4-0

Chair concurs

Selectmen’s Report:

There were no Selectmen’s reports tonight.

Other Business as Needed
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Mr. Blanchette discussed a grant that they didgettHe explained that it was a
bicycle-per grant to study various things such@s kids get to school. He said
that there were four applications from York Couatyl Sanford was awarded the
grant. He added that SMRPC has come up with theegntindo the other three,
so Eliot didn’t get the grant but they are gettihg benefit, as this study, among
other things, would find safety issues if there amg.

The Chair asked about the Ergonomics Study.

Mr. Blanchette said that that was due on Tuesddyhad to be cancelled as the
person could not get down here.

Mr. McPherson asked if Russell Sylvester had beatacted regarding the
ambulance problem.

The Chair said that he had been contacted, thatstexplained to him and that
she does not believe he is too happy about it.

Mr. Moynahan discussed what the fire and policefchad found out about the
time gap and that it was different from the repbie.said that they were supposed
to be following up on that.

The Chair said that they had done a lot of thatthadthis is still a bone of
contention and the chiefs are still working on it.

Mr. McPherson commented on the large sum of mameyrown pays for these
services and his interest is in getting an answer.

Mr. Moynahan commented on this as being an exaofglee problem with the
addressing because of the E911 and that is bettifjed by the chief.

There was a motion and second to adjourn the neati8:20 PM.
VOTE
4-0
Chair concurs

DATE

Roberta Place, Secretary



