BOARD OF SELECTMEN’S MEETING
October 28, 2010 6:30PM

Quorum noted

6:30 PM: Meeting called to order by Chairman Fernald.
Roll Call: All present.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:31 PM Motion by Mr. Moynahan, seconded by Ms. O’Donoghoeapprove the minutes of
September 30, 2010, as amended.
VOTE
4-0
Chair concurs
Public Comment:

6:32 PM Mr. Glassman said that he had a question abolitharm’s Safety Ordinance. He said
that, in Section 4B, the law currently says licehkanters may use three types of firearms
during the hunting season within the area of redguiaHe said that his question was, if
this is amended, whether it means anyone couldhese firearms at any time in the area
of regulation or is it superceded by Maine law.

Mr. Fernald clarified that the only thing being amded is the definition of firearms and
the and the addition of, in the restricted araa,fite. He added that the rest of the
ordinance was intact.

Mr. Glassman said that, where it says “any persopgsly licensed during legal
hunting/trapping season”, that doesn’t mean thgpa@ is able to now...

Mr. Fernald said no, that wasn’t changed.
Mr. Glassman said that it was changed.

Mr. Fernald clarified that he did not have the m®gd ordinance in front of him but the
firearms portion of it is where it says definitions

Mr. Glassman clarified that he was referring toltst half of 4B. He said that, where it
used to apply to those people, now he was wondédringpplied to everyone.

Mr. Fernald said that it hasn’t changed and thateser it says there is intact. He added
that the only thing that had changed was the adef@hition of the firearms, itself. He
clarified that the reason the definition was chahgas because, for things like muskets,
etc., the caliber changes as the years have gong but the ordinance, itself, was never
changed.

Mr. Glassman clarified that it is still true thatlp hunters and trappers will be able to use
these firearms in the area of regulation.

Mr. Fernald said yes.

6:35 PM
Department Head/Committee Reports

Mr. Murphy said that he had three items to addridsssaid that, according to Mr.
Blanchette, there was a message from JoAnne Frgeshe had still not received, as of
today’s date, SEA’s version of the Kittery repatGLD is still twiddling their thumbs
waiting for that information before they could fiiza their report. Mr. Murphy said that
the second item is a letter from the Sewer Commigapporting keeping CLD as Eliot’s
Sewer Consulting Committee and contracting with Gabthe engineering design and
construction plans for the TIF District Sewer Pobje
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Mr. McPherson asked how much money.

Mr. Murphy said that he suspected the Board coskdG_D and negotiate the terms with
them when the contract is written. He asked thatSwer Committee (SC) has not done
that and have not been asked to do that.

Ms. O’Donoghue clarified that what the SC is askstpr the Board to waive their policy
of going out for three bids.

Mr. Murphy said yes but that policy has alreadyrbesived in regard to CLD.
Ms. O’Donoghue said that she was going to bringitipaand that is why she asked.

Mr. Blanchette said that it was very typical thahen one begins a project like this with a
particular firm, unless the Town is unsatisfiedhathem, that they keep the firm through
the whole project.

Ms. O’Donoghue moved, second by Mr. Moynahan, tatiooe to contract with CLD to
prepare the engineering design and constructiarsgta the TIF District Sewer Project.

DISCUSSION:

Mr. Moynahan said that, with this, they would stided direction from the Town — what
are they going to design; what are the Town’s etgtiens — with all of this, the Town still
needs to retain control. He commented that theyecana tell us it's $12,000 and for what.
He added that they can'’t just say they need a destbey need to talk about having
request for a proposal with all these long-standims that none of the Board members
have done anything on and, so, here they are noad faith time constraints and, yet, the
engineers are right in front of them with no direat Mr. Moynahan said he didn’'t know

if that was something they could lean on the Stotmulate some criteria for CLD to
actually give the Board an accurate cost estintata flesign. He added that it's more than
just asking about a design at this point — thegetbde better language that they contract
with the Town. He also added that they were geftitga bigger phase with this project
and they need some safeguards. Mr. Moynahan satith¢hdidn’t know if that was
something the SC could be asked to do for the Bedodcreate some criteria.

Mr. Murphy asked if Mr. Moynahan was thinking inrtes of CLD providing a set of
things from which the final design could be chosen.

Mr. Moynahan clarified that it would be just likethey went out for requests for proposal
and six different engineering firms would be ast@grice the same product. He said that,
now, they have taken those other five people otlhi@ivay but they still need to give the
criteria for the request for proposal to whoevegslthe work, as the Town has
expectations — they can't just say design a sedesaid that there needed to be more put
in there — timelines, performance standards, k&t.goes with that — and they couldn’t just
give them a checkbook no matter what the loyatreswith CLD. He said that the Board
needed something defined.

Mr. Murphy suggested the BOS form a subcommittebayes including Mr. Moulton.

Mr. Moynahan said that he would be more than happyeet with Mr. Moulton to come
up with some basic things at any time and that dibel at the pleasure of the Board.

Mr. Murphy discussed his concern with tying thighe Board’s schedule and the SC’s
schedule.

Mr. Moynahan said that he couldn’t agree more WithMurphy. He added that they have
talked about this for over two years and now ¥ady and they are not.

It was the consensus of the Board that Mr. Moynahaat with Mr. Moulton to develop
some criteria.

Mr. Fernald said that there was a motion on therfeond called for a vote.
VOTE
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4-0
Chair concurs

Mr. Murphy said that he had a statement that hetedaio read and is a statement that has
to be uttered by someone with experience, intailtge knowledge, conscience and
concern for the Town. He added that he thinksrieisessary in order to clarify the
position of the Town with regard to the subjectteratwith permission from the Board,
Mr. Murphy read his letter for the public record:

“Now that the minutes of the B.O.S. meeting ot.Sfphave been approved, | feel that
comment by a citizen of the Town can be appropyidite made. It was a very important
meeting, the latest milestone in the many thathaifipen in the life of Eliot's Tax
Increment Financing Project, our municipal “TIF”.hbugh the purpose of the meeting
was to hear, consider, comment upon and to appiteveraft report for the CLD’s
portion of the engineering study for the proposeder expansion in Eliot and Kittery,
was satisfied by a majority vote in favor of acaggptaind approving the report, araf
approving and accepting the rouf@own Rte. 236 to Kittery) recommended by CLI, sti
the minority vote in the negatilly one BOS member came as a disturbing surprisasl
not surprised that the other BOS member made nonahat the time — there is an
unspoken understanding that members do not argupdint aftera vote is taken. But
citizens may always openly question the actiohaf €lected officials, and for two
reasons, | feel compelled to comment and questitimsatime. These reasons are:

1. First and foremost, such an action by a municigéter can be viewed by unwary,
unknowing and trusting citizens who hear it, as\ge legitimate action, and as
representing solid understanding by someone hafieagommunity’s honest and
well-thought interest at heart.

2. Second, the statgdasondor the negative vote, namely 5 or so problem suiga
Eliot, all involving sewage collection, transpowginor disposal, are all problems
which CANNOTspecifically be cited as justifying or includedaar TIF, whose
legal, regulatory justification may only be to adsencourage, or support
economiadevelopment within a specified district. Nonehef 5 are within the
district, none of them represents “economic develept”, 4 of them (the
Elementary School, Marshwood Middle School, Marsithionperial Estates
housing development and Riverview Estates develtpare ALL PRIVATE
systems, which the Town has eddirect responsibility for, except to exercite i
permitting and inspection authority. 4 of the 5 &®T _newproblems, they’ve been
dealt with by the Town and by the State in the padtat present. Only serious
violations would allow the Town, in the past opagsent, to intervene, take over,
correct the engineering and bill or lien the ownersey have nothing to do with
the TIF, even though we as a Town, have recogtiegdhe TIF installation, when
further phases are done, will allow some of thoseblems” to be solved. One of
the 4, i.e. the Elementary School, is a fiproblem” to me. If it is a_realproblem,
why hasn't it been brought to the attention of MSFH? In the letter | gave to your
Board a week ago, | pointed out that the Schoatiafé have no record of any
complaint; in talking with Mr. Joe Stone, facilgsienanager for MSAD 35, he
stated he has neecord of complaints and there had been no matfanat the
school, and the septic tank is emptied at the lmggnof each year. He stated that
the gas vent for the leach field could be madetabut the wind could still blow in
Mr. McPherson’s direction, like all the vent pipaesTown. There is no problem
with the Elementary School disposal system: itsetic tank feeding into a leach
field. That's how it works. Presumably Mr. McPhersoeach field works the
same way, and a vent stack over Mr. McPherson’§vents sewer gases to
everybody downwind from him. The reasonable cadlediasis for the Elementary
School would flow from the Library and from Mt. &ant Cemetery to Beech
Road and then to about Ray Grover’s or Baran Pladg#) a short force main from
there to Rte. 236. So, the best solution for tleenEhtary School is to approve the
TIF with its sewer along Rte. 236 to Beech Roade®iew Estates could then
pump back up Old Road to join the gravity lineba Library. The | and | problem
in the present Eliot system is being carefully deteed, house by house, and is
capable of correction, so that the present systdirhave capacity for quite some
time into the future. So, you see, these suppasddems in Eliot don't really exist
as actual problems that somehow weaken the legalitiesirability of the TIF and
they certainly don’t provide justifications for wog against the study or the
recommended route.
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3. The most bothersome aspect of the vote is thapiies to an unknowing or
gullible public that the existena® validity of the TIF is still somehow an open
guestion for the Town, and that they (the citizexas) easily and arbitrarily change
their minds and cancel it. That is not so. The fdpresents a contract between the
citizens of the Town of Eliot, and the governménhe State of Maine. A
significant majority, 3 to 1, 75% of those votirayk made it clear: we haweTIF,
and we will work together to make it as productmethe Town as possible. Just as
there is “settled law”, this TIF is settlelbusinesgor this Town, and NO municipal
officer, elected to represent the interests ofladl citizens, should be working to
thwart the TIF. For the record, NO town or cityMaine, out of the hundreds who
have done TIF’s, has ever yet cancelled or anndlddF. | say any attempt to
mislead the public or to upset or sabotage the g of the TIF betrays a woeful
and reprehensible ignorance of responsibility ainel facts.”

Mr. Fernald thanked Mr. Murphy and asked if theeravany comments from the Board.
There were none.

Mr. Muzeroll said that about a week ago he gaveBiberd a letter stating the price for a
performance bond for the purchase of a fire tritskcommented that he thought that, if
the Town wanted to protect itself then that was fiout he didn’t think it was necessary.
He added that $1,600 would come from somewheveastjust that it would drive his
other end of the costs $1,600. He said that, if teewith a performance bond, then the
$1,600 would be extracted from the pre-pay — tH@0FI00 they were going to pre-pay.
Mr. Muzeroll said that he needed to know tonightresscontractor is ready to order the
chassis and, when they do that there is a check as&ing if there would be a
performance bond.

Mr. Fernald asked Board members to comment ondkd to do a performance bond.

Ms. O’Donoghue said that she was torn on this 8he.added that the company is very
well-known and the Town has had very good dealwigjs it in the past so that she doesn’t
see the need, but, on the other hand, what hajifpttiesTown’s $200,000 vanishes into
the swamps of Florida.

Mr. Muzeroll said that the truck fund has $258,00@ and he was looking to spend about
$248,000 - $1,600 is not going to make a differanaghether he buys the truck or not, as
it would not put them over their limit for their dget for the truck, it just cuts back on

little bit of wiggle room. He added that he set piiee at $250,000, which was a good

faith price for the committee and the Town andhdfhas to come back to the BOS and ask
for more money, then he would do that. He addetthiey could spend the $1,600 and he
wasn’t saying it was a bad purpose but he was gakiat one of the reasons the
performance bond was so cheap, per thousand dafldyscause of the track record of the
company.

Mr. Fernald asked for comments from the Board &tlaely wanted to do a performance
bond.

Mr. Moynahan said that he was fairly comfortabléwvthe company and he didn’t believe
the Town necessarily needed to in this instancéewtould agree with whatever the
Board wanted to do.

Mr. McPherson agreed with Mr. Moynahan, sayingdbepany was well respected.

Mr. Muzeroll commented that he was proposing thaytdon’t and they read in the
newspaper, every day, where multi-million dollamganies fold — the company has every
indication of being around forever.

Ms. Place said that she thought it was a smalegogay for a little bit of comfort,
especially considering this would be a $200,00CIpase.

Mr. Moynahan moved, second by Ms. Place, that ther® purchase the performance
bond for $1,600.
VOTE



6:53 PM

BOARD OF SELECTMEN’S MEETING
October 28, 2010 6:30PM (continued)

4-0
Chair concurs

Mr. Muzeroll requested a commitment from Mr. Fedhlat they could meet with the
contractor next Wednesday morning at 10 AM to $igncontract.

Mr. Fernald agreed.

Mr. Hirst updated the Board on the alarm systernsgss. He said that he had provided
each of the Board members with a set of proposalthé alarm system work for all of the
Town buildings. He said that they initially soughit three bids — the first guy croaked and
didn’t want any part of it and the second one lmamecin but it is higher than the first one
and, so the one he has provided to the Board isrtaeecommended by their volunteer
Eliot resident alarm system guru, who was sittiegithe him. He added that it is within the
budget, allows them to do everything they want waitlof the Town buildings, subject to
the Board’s decision and department head’s disterekie requested that the responsibility
for this be transferred to the Building Committ&&€j, which he serves on, only because it
really belongs there. Mr. Hirst said that he wdikd the Board to look over what he had
submitted and reiterated that it allows them t@derything they want and, for the Town
Hall, it allows them to expand the panels to accamiate a large addition to this building,
if that is what is decided.

Ms. O’Donoghue asked if this included some fornparic button.

Mr. Hirst said yes and that there would be twohait to be carried by people who are
designated by whomever. He added that, in thatexdion, since security is so well-tied to
alarm systems that, when he and Mr. Sort go throlbghuildings to do the security
assessment, he would suggest that that also e BQ, the responsibility for that so that
they could issue a report.

Ms. O’Donoghue said that that seemed logical.

Mr. Moynahan said that the Board needed to autb@jgproval for the funds. He asked if
the one quote they had in front of them was goinget passed on to the BC.

Mr. Hirst said that he thought it would be becatliesecond quote they got was more
expensive and included quite a bit less equipnaamt,the monthly monitoring, which
could not be ignored, is similar but does not idelwpenings and closings, which is
something that is considered to be quite importdatexplained that, when someone
enters the building and puts in their code, iesorded at the central station and, when
they exit and put in the code, the same thing hapgde said that what he has provided to
the Board is the recommended proposal.

Ms. Place said that this was just given to themsirahadn’t had a chance to look it over
and she would like the opportunity to go througa little more thoroughly. She clarified
that, by transferring this responsibility to the B@r. Hirst meant the responsibility of
monitoring the — what did he mean.

Mr. Hirst clarified that he thought it would be W&dr nine people to oversee this proposal
thing rather than just one. He added that, if tbar would prefer to give it just to him,
then that would be fine. He said that he would tikget all this work done.

Mr. Fernald said that he wasn’t sure this fell uritée realm of the BC, as they are looking
at the Town'’s buildings to see what does and doeseed to be replaced. He added that
he would not want them to be taken away from thapgse.

Mr. Moynahan said that they are a facilities andmesance group and they could look at
this as some type of safety maintenance. He adadtaybe they could review this and
report back to the Board and, certainly, the mgesehe better.

Mr. Fernald asked if that was the consensus oBtieed.

Mr. Muzeroll said that he looked over the fire afestuff and this was exactly the same
thing he proposed to the Board five years agottieBoard sat on — same system, same
company, same hardware, same everything. He atidetie didn’t pretend to know
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anything about the security end and the BC coulagénvolved as they want but, if this is
going to move along, then let’s get the fire alaystem moving and stop messing around
with fifteen people making decisions on somethhmgg is really simple to do.

Ms. O’Donoghue asked if the Police Chief had loo&ethis.

Mr. Hirst said that he had not, yet, but it wasvided to him tonight, as Mr. Hirst only
today got the most recent updated quotes.

Ms. O’Donoghue said that her personal feeling & e would like to see this get done as
quickly as possible. She added that she would ldasen Mr. Hirst’ capable hands.

Mr. Muzeroll said that, if the Board was going twaad the contract portion of the fire
alarm system, then he would like to be the kewiiddial dealing with that and Mr. Hirst
would be welcome to be a part of that. He clarifieat it would be a system that he would
have to deal with.

Mr. Fernald said that he would certainly like tovedhe Police Chief’s input on this before
moving forward.

Mr. Muzeroll said that he didn’t know what the trewas between the police and fire
system as far as alarm or panic buttons — théeatiared about was if there was a fire that
someone was going to get notified.

Mr. Fernald suggested they make sure all deparsmentew this and then the Board
could make a decision at the next meeting.

The Board agreed.

7:03 PM
Old Business (Action List):

A. Solid Waste Alternatives — Solid Waste Committee
No new information.

B. Wild Brook Lane

No new information.

C. Representation on Kittery Sewer

No new information.

D. Sewer Contract Committee _ Mr. Moynahan, Ms. @ibghue, Mr. Murphy and Mr.
Blanchette

No new information.

E. Skate Board Park noise — Mr. McPherson and Emaid

No new information.

F. PACE Program — for Town Meeting Vote

No new information.

Ms. O’Donoghue said she had a list of 15 or 16 g¢nat had fallen through the cracks
that might need to be followed up on. She addedh&maprocedural question was whether
it would be appropriate to add to the Action Itermstlor should she continue to bring up 2
or 3 at each meeting.

Mr. Fernald said that, once something is put orligtethen everyone would be aware of
them, so he felt it was a good place to put them on
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New Business (Correspondence List):

7:04 PM
#1

7:10 PM

TO : Board of Selectmen
FROM : Joel Moulton, Public Works Director
REF : Iltems for discussion

Mr. Moulton said that he had given the Board aeseof things with recent updates for
tonight — some of it is informational and someta$ifor the Board to consider.

Truck Plow Sale- He said this was an old plow, has been sittirigeagarage and hasn't
been used in over 15 years. He added that theyahpaeential buyer with a solid interest
in the plow. He said that it was his understandireg it had not been used since the early
1970’s but has been refurbished and is in realbdgmondition. He asked if the Board
would consider the sale of this plow or to putut o public notification.

Mr. Fernald asked for the pleasure of the Board.

Mr. Moynahan said that he thought they should bealepartment head’s judgment on
this.

The Board agreed.
Mr. Moulton said he would keep the Board up-to-date

Pickup Truck Plow trade/sateln relation to the above, Mr. Moulton said tHagking to
save additional costs to the Town, he was presgatinoption to sell or trade a Diamond
Plow for the purchase of a new Boss Truck Plowekiglained that the Diamond plows
break down continually and require big expenditioasaintain and repair because of
poorly designed components. He said that, betweesale of the plows and savings in
repair and maintenance could substantially savé ¢tlwen money and he was asking the
Board for their approval to move forward with this.

Mr. Fernald asked for comments from the Board.
Mr. Moynahan reiterated that he thought they shoglkelthe department head’s judgment.
The Board agreed by consensus.

Transfer Station CompactorsMr. Moulton said he had a concern with the Tawvn’
municipal solid waste (MSW). He said that the Tas/ander-utilizing the capacity of the
compacting containers and paying twice as mucheasssary for trucking. His proposal
was to upgrade the Town’s compactor to a 4 cuhid,y#0 HP compactor, which would
increase compacting utilization and decrease tngckkpenses, over time. He discussed
the funds available from the 2009/2010 budget leatould apply to this - $8,158 — and
the cost for a new compactor would be $8775 facamditioned 4 cubic yard compacting
unit, delivered and installed. He added that hesbpetl the upgrade would pay for itself
within 10 months.

Mr. Fernald asked for the pleasure of the Board.
Mr. Moynahan asked what the cost difference waaédah new and reconditioned.

Mr. Moulton said that the costs for both was ondbete he submitted and the
reconditioned compactor would come with a 1-yeararay.

Mr. Moynahan asked about the shelf life of a new wersus a reconditioned one.

Mr. Moulton discussed that, with good maintenameedid not anticipate any problems
but with a reconditioned product there was alwégd potential. He added that his
experience has been good with refurbished compmaasrong as they stay up on
maintenance.
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Mr. Moynahan moved, second by Mr. McPherson, tovathe $8158 be rolled over for
the purchase of a reconditioned compactor for lamdfer Station, as described.
VOTE
4-0
Chair concurs

Removal of Dispose Materials from Transfer Statfidbomp Picking} Mr. Moulton
discussed that this issue was raised at the lastdBuoeeting and said that it was his belief
that dump-picking was a safety hazard and liabibtyhe Town. He discussed case law
regarding this that cost the particular town a ni@ryeaward to the citizen injured. Mr.
Moulton submitted a proposal to deal with this esand asked the Board for their
comments/approval on his proposal.

Ms. O’Donoghue said that they get a lot of questiabout having some kind of a swap
shop area and this is a first step in that directichich she is whole-heartedly in favor of.

Mr. Fernald, discussing swap shops, discussedittaty has one and it is essentially run
by volunteers and asked how the one at the trastfgon would be administrated.

Mr. Moulton said that it would be overseen by thteradants and maintained by the
attendants. He added that they would manage whaltvgm in and what would go out to
assure that any item would have value/use to gteach as for parts or an item is in good
condition.

There was discussion regarding recycling of itespngdividuals and/or groups and
parameters that would be applied.

There was consensus of the Board to approve Mrltviga proposal.
Loose Trash Disposal Mr. Moulton discussed the requirement thatrat be disposed

of in approved trash bags and that there has beerceease of loose disposal at the
transfer station.

Ms. O’Donoghue said that she thought that was @yanyway.

Mr. Lytle clarified that, when people come in withbbish containers, they dump them
down into the hopper and there has not been stiicrcement against that but they
should.

Mr. Fernald said that he thought there was a mangablicy in place that residents
needed to use clear trash bags.

Mr. Lytle agreed and said they would enforce thaicy.

After some discussion, it was decided that thecgohiould be posted at the transfer station
to make citizens aware and prevent large contamfdmose trash from being dumped
down the hopper. It was stated that this was pisfarcing the Town'’s current Solid

Waste Ordinance.

Part-time Winter Employees — Mr. Moulton said thatwas submitting three names to
handle the winter storm maintenance operationsviply).

Mr. Moynahan moved, second by Ms. O’'Donoghue, fmoapt Brian Holt, Charles Poirer
and Phil Lytle, Jr. as part-time winter help for.N¥oulton, pending background checks
on their licenses.

VOTE

4-0

Chair concurs
Budget Submittal Extension Mr. Moulton requested a two-week extension tansit his
first draft to finish clarifying any adjustmentshe made and to make budget lines more
specific and requests for fund allocations clearer.

Mr. Moynahan said that he supported this.
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The Board agreed to the extension by consensus.

TO : Board of Selectmen
FROM : York County Community Action
REF : Request mid-year meeting with Board

Mr. Bohon, Communications Director, thanked the f8dar giving him the opportunity to
meet with them tonight. He said that he had setgrkeout to all the towns to be able to
talk about what they are doing in the individuatcounities, as well as throughout the
County and to ask the Board for help in addressgggls in the Eliot community that
YCCAC might not be aware of. He added that he heathtr Roberge with him, who is
the Community Outreach worker and liaison for tlagjency to the Town of Eliot. Mr.
Bohon explained that YCCAC has seven programs: \MEadstart, Housing,
Transportation, Energy Services, Community OutreathHealth Care. He said that each
of these programs are designed to help people vehim aeed, people who are living in
poverty or are very low income. He added that $exye about 25,000 households
throughout the County each year. He clarified #zath program is designed to do a very
specific thing and used Transportation as an examphoving a person from one place to
another, whether it is a person from their homa tlmctor’s appointment or to a school or
to a job site, but they do much more. He said iammunity Outreach for example, has
the goal of connecting person who has a need witls@urce so, if they have a client who
comes to them who is homeless, then they may cotim#cperson to a York County
shelter or with a church or with the Red Crossher$alvation Army — with some place to
keep him or her safe or keep that family safe.B&hon, when he thinks and talks about
YCCAC, to give the Board an idea of how large aad broad their reach is, invited the
Board to think with their eyes closed of the Cousntygl then the individual towns, like

York and Kittery and Wells and Sanford and Actde,;ell of those towns where they
serve people who are in need and then connecbtsdaweave them all together to
visualize a net, which is YCCAC that catches peapldistress. Mr. Bohon said that, like
everyone else, they are doing more now than theg wgear ago and they are doing it
with fewer resources. He clarified that he wasgskiag them for anything but simply

trying to tell the Board about the kinds of casesytwere addressing right now, such as
homelessness, foreclosures, and noted that Mamerisntly #4 in foreclosures in the
country per capita. He said that there are 11,@@é&holds in York County right now that
are at risk of foreclosure and they have recentldhtwo foreclosure prevention
specialists who are working with those people wigoad risk or who are in foreclosure

and their lenders or the banks and courts. He atid¢dhey have had a very good success
rate with people who have an income, explaining itr@ally doesn’t matter the size of
that income, as they can very often work with geders and the courts to save that house
and get a modification of that loan. He said tiahere is no income, then there is nothing
they could do. He added that foreclosures were laigthyear, that they are higher this year
and they will be higher still next year but it ipeblem they are addressing. Briefly, he
said that is what they are and what they do. Mhddosaid that he had given each of the
members a package that had a 4-year matrix totijera an idea of what they were doing
in the Eliot community. He said that what he thaugbuld happen when he put this
matrix together is that it would show him a tremdi ain some cases, it does and, in other
cases the trends are difficult to reconcile witheotpieces of this puzzle. He clarified that a
couple of things that raised the red flag for hiasvin the Health Center — they are serving
a greater number of Eliot residents now in theialtleCare Facility. He explained that the
Health Care Facility can only serve homeless peopfeople living in subsidized housing
and clarified that homeless could mean a studentivals graduated college and has had to
move back home or three friends who have had toemmotogether because they can't
afford rent on their own. He said that the numlagesexpanding and they are finding a
greater number of first-time persons and famil@sing to them than ever before. He said
that they are seeing people who, a year ago, nkegaght they would need their services —
that is just to be expected in this economy. Mim@&wosaid that, in Eliot, they saw their bus
miles drop dramatically and he couldn’t explaiand doesn’t understand why but their
volunteer driver miles went up significantly to anal 20,000 miles last year. He explained
that volunteer drivers can only drive a clientfilour reasons — a medical appointment, a
dental appointment, a mental health appointmerfhsier care appointment — so that tells
them something about what the need is and howaregddressing and serving it. Mr.
Bohon said that the Board could look at that infation in the matrix and make whatever
judgment they would but it is fairly detailed anel lbelieves tells them something about



7:38 PM

#3

7:40 PM
#4

7:42 PM
#5

BOARD OF SELECTMEN’S MEETING
October 28, 2010 6:30PM (continued)

how YCCAC is working within the Town of Eliot. MBohon said that he was asking the
Board to tell their friends, the people they gahaorch with and work with, that YCCAC
does have services and programs that can helpddtezldhat they often work with
churches because he has found that parishioneak gpa lot of people within their group
and to the check-out person and the librarian hay $pread the word so what he was
asking the Board was just to spread the word keiy know of someone in Eliot that needs
the help, then YCCAC is there to do that and, gddeather Roberge is the point person.

Ms. O’Donoghue said that she has followed YCCAlvises for a number of years and
become increasingly impressed with what they caoraplish with what is really a
minimal amount of donations and that one of theghithey were sad about this year is
that they could not donate more.

Mr. Blanchette suggested to Mr. Bohon that theaedsr the drop in bus miles might be
the separate Eliot/Kittery bus they are payingtfere in Eliot.

Mr. Bohon said that what he was looking at wassigaificant drop in bus miles and the
significant increase in volunteer drivers and thaty have no connection at all.

Mr. Fernald, speaking from his involvement at Fooijs Food Pantry, said that there is a
need for transportation to that facility. He addeat there are a number of people who just
can't get there and Footprints has opened up addiielivery service for those people,
but that has been a problem in the past. He satch#ncould understand what YCCAC
was going through, as Footprints has had peopleashte to them have had trouble
finding shelters. (He added that they have peoyieg in their automobiles out on the
power lines because they have no place to go.pidetisat they keep trying to go to the
York County shelter and it has been full and tbatad. He added that last week they had
60 Eliot residents come to the food pantry andwesk they had 78 and that is how it's
climbing. He said that that equates to about 2@plaee including all family members, that
are getting food in this area so their (YCCAC) aneis well needed.

Mr. Bohon said that one of the fears that liter&iyeps them awake is that there is
someone out there who doesn’t know a better waysapdtting on an extra coat and
another pair of gloves and thinking that they wiltvive and they may not. He said that
was why he was asking them to get the word outaditked that he puts this information
out to the newspapers, including the free papéreatime but the most effective way to
reach people is word of mouth.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Norton Situation

Mr. Fernald said that Ms. Norton has called tocatk she has the information she was
going to ask the Board, so she would not be attendi

TO : Board of Selectmen
FROM : Shelia Hatch
REF : Comp Time Request

Mr. Blanchette recommended that the Board approgaequest. He explained that any
time someone reaches up to 25 hours of accumuiatedt needs Board approval to
accumulate any more and she is saving it for aqodatt reason and would be using it up
soon.

The Board agreed by consensus to approve thisseué/s. Hatch.
TO : Board of Selectmen

FROM: Dan Blanchette

REF : Consent Agreement Reading

Mr. Fernald clarified that it was changed from Kaste.
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Mr., Blanchette agreed and that the Board had alskedr. Vaniotis’ comment to the
proposed change and the Board will see his comtoghat change.

Ms. O’Donoghue commented that she understandsiit@nment but she doesn’t think it
changes it too much and likes it the way it stamalg and would like to see it move
forward.

Mr. Fernald asked for other Board member comments.
Mr. Moynahan said that he was fine with the policy.
Ms. Place said that it still comes down to the that the Board has the last word anyway.

Mr. Fernald said that they would move this forwardhe next reading.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Phone Service

Mr. Blanchette said that they presently have thermet with Comcast and the phone
service through One Communication, he believes¢hvis basically through Fairpoint. He
said that they can get the services cheaper byttbald have to sign a three-year contract
and they do not have a contract, at present, willerethe internet or the phone.

Ms. Place commented that she has this servicena¢ lamd it is a big savings over what
she had before.

Mr. Moynahan suggested the contract be reviewesfuy to make sure there are no
hidden surprises. He added that he has their seatibis house and he was very pleased.

Mr. Fernald said that he would entertain a motion.

Ms. O’Donoghue moved, second by Ms. Place, to entera three-year contract with the
$220 a month fee for phone and internet with Comcas

VOTE

4-0

Chair concurs

TO : Board of Selectmen
FROM : Comcast
REF : Scheduled programming changes

This was informational.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : State Valuation

Ms. O’Donoghue asked for clarification between 2040 valuation amount of
$888,050,000 and the 2011 valuation amount of $&&7000, which shows the dollar
amount going down but the percentage going up.

Mr. Blanchette agreed that the valuation was gdimgn but their percentage in relation to
others is still going up. He said that that is oh#he things they use in the school funding.

TO : Board of Selectmen
FROM : Trio Division of Harris Computer Systems
REF : Credit Card

Mr. Blanchette commented that the Town has lookéal this a number of times in the
past and they haven’t gone forward with it becabeel own would have to absorb the fee
and they would have to raise it through generatiar. He said that, last year, the State
amended that law and are now allowing certainiest{towns being one) could charge the
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fee at the point of sale (POS) to the credit cael.uHe added that 2.95% is the current fee
that would be charged for using credit cards. Heifebd that a person paying a $2,000 tax
bill with a credit card at the Town Hall would ppsst under $60 extra as a credit card fee.
He added that, when someone comes to the counparytby credit card, they have to tell
that person, by law, what that credit card fee \wdod in dollars. Mr. Blanchette said that
Harris, who owns TRIO (the Town software), has camewith a software package to
handle credit and debit cards. He explained thatdtal cost to set it up would be about
$1,300, which would include the software packagenextime processing fee and three
scanners — one for each work station. He addedhbet would be an annual fee for the
use of the software of $150. He clarified that he heen told that the use of a debit card
requires a per charge fee of $2 to $3. Mr. Blartehsdid that he was asking the Board to
authorize this and explained that it would take tavthree months to become operational.

Ms. Place asked if they had a lot of people papygredit card now.
Mr. Blanchette said no because the Town doesné&@dbem.

Ms. Place clarified that this would give them ti®ice and asked if they really needed
three scanners.

Mr. Blanchette said that, if they were going to @@eople scanning their own cards, then
there has to be one at each work station.

Mr. McPherson asked what the annual fee would bleed own.

Mr. Blanchette said that it would be $150 for tbhé&ware. He commented that people may
see the fee and decide they don’t want to uselit ayear from now they’ve only had 10
people who used it and not keep it.

Ms. Place clarified that there is no contract.

Mr. Blanchette said no.

Ms. O’Donoghue asked what the staff at the Towrl thalught of this.

Mr. Blanchette said that they wanted it becausg lla&e had a lot of inquires but, again,
most people are not used to the idea of paying &ofeusing their credit card. He added
that he did not think a couple of dollars for usandebit card would be an issue but the
credit card fee might well be.

Mr. Moynahan said that this was a $1,300 gambketoif anyone uses it.

Mr. Fernald added that, right now, everyone is pgyheir taxes without a credit card.
Mr. Moynahan commented that he didn’'t know if tleguld get into the practice with that
many people and it would just strap people — iffthad to pay a $4,000 tax bill and they
put it on a credit card and one did the simple naatth started getting into those interest
rates, then they wouldn’t be able to pay it nexdry®r. Moynahan suggested the staff in
the Town Hall do a poll on this, letting people knthat there would be a fee associated
with this and find out what the interest level wibble.

Ms. Place wondered if people who want to pay byitieard know they can come in and
pay as much as they want on their tax bill...

Mr. Blanchette said that they keep telling peopkg but, more and more, it's a paperless
or credit card society.

Mr. Fernald said that he would agree if this whesmething that was an advantage to the
people of the Town.

Ms. O’Donoghue asked what the percentage was gdfi@edho did not pay their taxes.

Mr. Blanchette said that the final was practicaklyo percent. He added that the liens this
year went a little higher than the previous year.
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Ms. O’Donoghue asked if this would help that si@ior not.

Mr. Blanchette said that they didn’t know. He addleat, if people cannot afford to pay
their taxes by lien-time, then putting it on a ¢tedrd would only compound the problem
if the reason they are using the credit card isttiey can’t afford it. He said that if it is
strictly cash flow and keeping track of what they p- some people pay their credit cards
in full at the end of every month — that wasn'tissue. He also said that it wasn'’t just
taxes but car registrations, licenses, etc., sevety fee would be so high.

Mr. Hirst asked if there was a minimum.

Mr. Blanchette said that he didn’t know if theresnsaminimum required to use the
system.

Ms. Jacques asked if anyone knew if South Portletblhad any success — has there been
much use.

Mr. Blanchette reiterated that they only startegt4 weeks ago. He said that Portland has
been accepting credit cards for some time but ét&y had to raise taxes $60,000, as the
city paid the fee prior to this, and now they asgtching over where the people were
going to pay the fee.

Mr. Fernald suggested that they take a poll toh®®emany people, when they know a fee
would be added, would actually use the service.

The Board agreed by consensus to do the poll first.

Mr. Blanchette suggested the Board take care dbitehree items on the agenda before
going into executive session, as they would nat takich time.

The Board agreed.

TO : Board of Selectmen
FROM: Dan Blanchette
REF : winter Fuel Assistance Program

Mr. Blanchette said that they have had the program for two full winters and he
believes it is working out very well. He said thatparticular for people who would
qualify for the HEAP Program, which is run by YCCA#&hd the way the program works,
some people would have appointments in JanuamdE#XP, so this would help in
November and December. He said that this has me¢d and recommended that the
Board take another $5,000 from the Marilla, Herpéfilbur, Everett and Mary Lizzie
Spinney Fund.

Ms. Place moved, second by Ms. O’'Donoghue, to tear®5,000 from the Marilla,
Herbert, Wilbur, Everett and Mary Lizzie Spinneyndunto the Eliot Fuel Assistance
Program.

VOTE

4-0

Chair concurs
TO : Board of Selectmen
FROM: CLD

REF : Possible update on next step

Mr. Blanchette commented that Mr. Murphy had alyegidlen the update and emphasized
that CLD had not been able to do their final refp@tause they had not received the report
from SEA, yet.

Mr. Moynahan suggested the Board might call Kitiang pressure them a little bit — they
were waiting to get their financial items in line.
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Mr. Blanchette agreed that he thought that it wdaddyood to give Kittery a little nudge,
showing the concern comes from this Board.

The Board agreed by consensus.

TO - Board of Selectmen
FROM: AAA Energy Service Co.
REF : Energy Inspection and Survey, Police Station

Mr. Blanchette said that this was the survey daneugh the Energy Commission with
$8,000 of the $10,000 grant they received andviiais one of the top things they wanted to
do. He added that the EC is recommending the Baaed\AA Energy Service Co. to do
the energy inspection and survey.

Ms. Place asked if this was the only pricing qubty have.

Mr. Murphy said that there are a number of compatiiat do that work in the region but
this is the company of one of the EC members (Mmmingsen) and he was one of the
committee members who had been nudging the paibate an energy study done but
had not been allowed to do the study.

Ms. O’Donoghue clarified that Mr. Henningsen ddas tvork as a business and was
concerned that this might be a conflict of interest

Mr. Fernald asked for the pleasure of the Board.

Ms. O’Donoghue said that she knew the Police Chigef eager to have this done and
something she thinks they need to move forwardsoquéckly as possible.

Mr. Muzeroll clarified that it was just the polisgation.

Mr. Murphy said yes, at the present time. He adtatithere were other buildings in
Town, which need it — the library.

Mr. Muzeroll asked if they had considered the bgjg®nsumers of energy being the
highway department and fire station.

Ms. O’Donoghue said that they are actually notltiggiest consumers.

Mr. Murphy clarified that the EC has been to thpkees but the police have equipment
that uses much higher amount of electricity. Hd saat, next to the pump station, it is the
biggest electrical user in Town and the EC feeds there is something wrong over there.
He added that there have been only partial stadidgartial investigations, to date, with
no satisfactory solution over several years, ar§t #re trying to get that settled, once-and-
for-all.

Mr. Muzeroll said that, if they were just talkintgistly electricity, then one goes where the
biggest need is but, if they were talking energglor energy consumption, then he
believes the EC has done some studies on all the Baildings and a number of them
coughed up some money through budget or facilitiesey to do some upgrades.

Mr. Moynahan agreed that main source is the etebtri the heating system and the air
conditioning condenser units were poorly instaed were not sized properly. He added
that he had an HVAC company down there three yagws proposals were given and
nothing was done. He said that, again, they wenrgggo go back in time, spend another
$2,400 and the quote he had done was free, wittesilmcommendations. He said that he
was all for getting that big elephant out of theywaer there — it was a poorly-constructed
building with a heating system that is flawed —thimg that gets them closer to better is
good.

Mr. Murphy talked about the need for the emergegayerator to be kept in an
environment that would allow it to be used immeglyathroughout the whole year as a
drain, as well.
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Mr. Moynahan said that they had pad an HVAC compaawen or eight times to balance
that system and work on the condensing units aedyanonth there is another problem
and they keep throwing money at that thing.

It was the consensus of the Board to move forwatid this energy inspection and survey
of the police station.

8:08 PM
#10 TO : Board of Selectmen

FROM: Dan Blanchette
REF :Jim Atwood — Community Television Commit{eegotiations with Comcast)

This was discussed in executive session.
Executive Session

8:09 PM Move by , second by that we eriteexecutive session as allowed
by 1 MRSA section

8:30 PM Out of executive session

8:32 PM Moved by Moynahan, seconded by Place, that we dxtenpresent contract with
Comcast to Jan. 31, 2011.
VOTE
4-0
Chair concurs
Selectmen’s Reports:

O’Donoghue: pay for the webpage maintenance - $&¥budgeted fauch.

Authority vs. responsibility for the Administrativessistant — maybe time to
consider Town Manager form of government.

8:35 PM Moved by Moynahan, seconded by O’Donoghue, thagmter into executive session as
allowed by 1 MRSA section 405.6(A) “Discussion onsideration ...an individual or
group of public officials ...” Personnel matter.

VOTE

4-0

Chair concurs
8:48 PM Out of executive session.

Consensus of the Board to authorize the Chairmadlleahe situation with the employee
after review with the attorney.

Other Business as Needed
There was no other business.
Adjourn

There was a motion and second to adjourn the ngeati8:50 PM.
VOTE
4-0
Chair concurs

DATE Roberta Place, Secretary



